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&)! Ontario Northland 


TRANSPORTATI ON COMMISSION 


PROVINCE OF ONTARIO 


Honourable William G. Davis, Q.C. 
Prime Minister 


Honourable J. R. Rhodes, Minister 
Ministry of Transportation and Communications 


a 
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OP Wes 4Mind 2 lite ie ¥. OM 


73rd 
ANNUAL REPORT 
of the 


Ontario Northland 
Transportation 


Commission 
for the year ended 
December 31, 1973 


ONTARIO 


MINISTRY OF TRANSPORTATION AND COMMUNICATIONS 


The Honourable Pauline M. McGibbon, 
ONG. BAL LD: DU (ott) 
Lieutenant Governor of the Province of Ontario 


MAY IT PLEASE YOUR HONOUR: 

| beg leave to present the 73rd annual report of the 
Ontario Northland Transportation Commission for. the 
year ending December 31, 1973. 


Respectfully submitted, 
Jc ReaRnodes: 


Minister. 
May 3, 1974 


ONTARIO NORTHLAND TRANSPORTATION COMMISSION 


Honourable J. R. Rhodes, 

Minister of Transportation and Communications, 
Parliament Buildings, 

Toronto, Ontario 


Ir: 

| beg to submit the Annual Report for the year 1973 of 
Ontario Northland Transportation Commission, and | 
have the honour to be, Sir, 


Yours faithfully, 


J. H. Jessiman, M.P.P., 


Chairman. 
May 1, 1974 


Ontario Northland Transportation Commission 
Cee a RIE ah nla 


J.H. Jessiman, M.P.P., Chairman, Thunder Bay 

G. C. Demers, Vice-Chairman, Chelmsford 

J. A. Kennedy, Commissioner, North Bay 

|. W. Hollingsworth, Commissioner, Sault Ste. Marie 
R. Piche, Commissioner, Kapuskasing 

W. R. Thompson, Commissioner, Kirkland Lake 


PRINCIPAL OFFICERS 

F. S. Clifford, General Manager 

M. C. Hicks, Executive Director, Marketing, Rail and Transport Operations 

T. G. Farmer, Q.C., Executive Director, Corporate Services 

L. K. Smiley, Executive Director, Telecommunications, Air, Marine, Bus Operations 
D. E. MacDougall, Executive Director, Financial and Purchasing Services 
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. H. Jessiman, M.P.P., 
‘man. 


North Bay, Ontario. 
April 30, 1974 


ollowing report of operations for the year ended December 31, 1973, is respectfully submitted: 


ings and Expenses 


Communications and Miscellaneous Operations: 
| Increase 
1973 1972 (Decrease) 

PES eee ree iis wise cid ons $32,596,776 $30,677,809 $1,918,967 

RESO ey tote ee Sots aac 33,149,077 30,163,183 2,985,894 

tarnings (OSS) ammeter rye ons 2 (552,301) 514,626 (1,066,927) 
Transfer Limited: 

MRCS Tia 2k os eh tds Ses 5,733,665 4,992,049 741,616 
(CHET ig a ee ete eae ey ne Spr doy Lay Mt &4 4,639,635 618,137 

475,893 352,414 123,479 
perations 

a ON aE Sa ee a ee (76,408) 867,040 (943,448) 
BEOTEIMPIOVOCS™. 2 ce cicw nd altos an 1,998 igaee 6 

EDM tae her atic 1s: Havas Bdge 18,713,400 17,947,700 765,700 


‘inancial results of the Commission, includ- 
itar Transfer Limited, in 1973 resulted ina 
‘of $76,408 as compared to a profit of 
/,040 in 1972. 

|e unfavourable results in 1973 were due to 
ificant increases in operating costs without 
2sponding increases in revenues, particu- 
rail freight revenues. The Federal Govern- 
’s directive early in 1973 placing a freeze 
ail freight rates for a two year period has 
nt that rates on Ontario Northland were 
(affected to this degree due to the great 
rity of traffic being interlined with the two 
ir railways, Canadian National and Canadi- 
acific. 

le increase in operating costs was due 
‘arily to the significant wage award granted 
!stice Hall in January, 1974, and which was 
lactive to January, 1973, and which is 
étive for a two year period from that date. 
rhe year 1973 wage increases amounted to 
er cent and improvements to the pension 
i amounted to just under 4 per cent. In- 
73€S in interest rates during 1973 also 
Cd considerably to costs. 

le acquisition of a bus licence to operate 
teen Sault Ste. Marie and Wawa extended 
faerase area for buses from Timmins into 


| 
| 


7 = 


Sault Ste. Marie. 

Late in the year, the Commission purchased 
all the outstanding shares of the Cwen Sound 
Transportation Company and commenced op- 
erating the car ferry service between Bruce 
Peninsula and Manitoulin Island in the spring of 
1974. This operation will be conducted on a 
no-loss basis by the Ontario Northland Trans- 
portation Commission as any losses that will 
occur will be absorbed by the Ministry of 
Transportation and Communications. 

In November of 1973 the Commission as- 
sumed the administrative responsibilities for 
the operation of norOntair. This airline, using 
Twin Otter aircraft, operates a passenger ser- 
vice joining the communities of Sault Ste. 
Marie, Timmins, Kirkland Lake, Tri-Town, and 
Sudbury. The operation is carried on by White 
River Air Services, with norOntair supplying the 
aircraft. 

An audit team of the Ministry of Transporta- 
tion and Communications conducted an opera- 
tional audit of the Commission's affairs during 
1973, which resulted in a report being tabled 
late in 1973. This report included certain re- 
commendations which are being examined by 
management for possible implementation. 


THE RAILWAY’S DOLLAR—1973 


Where it came from 


FREIGHT 57¢ 
RAIL PASSENGERS 4¢ 
—— EXPRESS & MAIL 4¢ 


—— COMMUNICATIONS 
26¢ 


BUS OPERATIONS 5¢ 
MISCELLANEOUS 4¢ 


CARLOAD FREIGHT REVENUE 
in millions of dollars 


[| FORWARDED 
Frias RECEIVED 


10 


1965 1966 1967 1968 1969 


Where it went 


PAYROLLS 46¢ 
——— PENSIONS AND FRINGE 
BENEFITS 13¢ 


MATERIALS AND 
SERVICES 25¢ 


INTEREST 6¢ 
DEPRECIATION 10¢ 


15 
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1970 a7 1972 1973 
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ital Expenditures: 

Ital of $7,485,000 was spent on capital 
ects during 1973. This amount was arecord 
any one year and included the following: 


imunications Systems ..... $1,902,000 
dway and Buildings ....... 969,000 
BEOMMOUVES (00 pts tie crn s, Parte 2,152,000 
Bulkhead Flat Cars ........ 497,000 
povered Ore Cars ......... 775,000 
shanical Buildings 

MeeraAcuitiGS 22. ..... 360.8 620,000 
ions and 

ffice Buildings ........... 284,000 
feperations..... 2... 0s nau. 266,000 
MEAMCOUS 2 oa ats.s  sgedes 20,000 


ning and Development: 

rall reorganization of the Commission in 
»ber, 1973, resulted in formation of a new 
ning and Development Department as part 
‘orporate Services. It is responsible for 
orate planning, industrial engineering, sys- 
; development, cost analysis and facilities 
lopment. It supplements group staff capa- 
es where required and provides detailed 
to management for short- and long-term 
ning decisions. 


jht Marketing: 

vite a small .7% decrease in tonnage han- 
_ carload freight revenues increased by 
% to $18,400,000. Total tonnage was 
0,000 reflecting 73,956 carloads. The ton- 
: decrease resulted from rotating strikes 
a 17-day nationwide rail strike last sum- 
| increased revenues were due in part to 
ard rate adjustments in some commodities 
nternational movement rate increases. 

it trains of sulphuric acid from the Kidd 
kK mine nearly doubled, reflecting a 91.9% 
tase. Zinc Concentrate tonnages from the 
all Mines Electrolytical Zinc Refinery de- 
sed 22%, while zinc metal tonnages in- 
sed 79%. 

ie long-deferred Langmuir Intermodal 
od of hauling nickel concentrate at South 
fupine began production in June, 1973. A 
ern lumber mill destroyed by fire in 1971 
‘rebuilt and re-opened with considerably 
iter Capacity, supplying an increase of 
% in pulpwood chip shipments. A new stud 
n Kapuskasing also began production. 

‘| increase of 11.3% in newsprint ship- 
'S, and of 2.7% in iron ore pellet shipments 
| €xperienced during the year. In addition, 
nillion gallons of fuel oil and other com- 
ties were moved to Moosonee where a 
ble wharf facility and pumping system 
iferred them to barges for furtherance to 
George. 

lntinued growth is anticipated in freight 
lie resulting from such developments as 
nsion of both Ecstall and Noranda facili- 
paeeeening of the asbestos mine and plant 
2eves Township, completion of the pipe- 


lines looping program in northern Ontario, as 
well as the new lumber mill at Cochrane, 
Ontario. 


Express Services: 

Revenue increases of $20,000 were registered 
by Express Services in 1973, which had 
changed its pricing policies and reduced rates 
in order to stimulate secondary industrial 
growth. A facilities and management personnel 
consolidation program was also adopted by 
Transport and Express to reduce overhead 
costs and utilize facilities and equipment to the 
best advantage of both departments. 


Passenger Services: 

Overall bus operation revenues increased 20% 
in 1973, reflecting greater bus tour and charter 
bus activity. The fleet of intercity buses in- 
creased to a total of 18 with the addition of two 
new Sleeper Service coaches and one regular 
service bus. 

A licence was obtained to operate into Sault 
Ste. Marie from Wawa and a needed service 
was initiated between Sault Ste. Marie and 
Timmins as well as local service between Sault 
Ste. Marie and Wawa. 


Tourism: 

The ‘Polar Bear Express’ between Cochrane 
and Moosonee continued to be popular during 
the summer of 1973, but railway work stop- 
pages, in late July, August and early Septem- 
ber, reduced the number of passengers using 
the service. 

Moosonee Lodge showed a slight decline in 
revenues in the early months of 1973 due to its 
closing for renovations. A serious revenue drop 
occurred during the railway work stoppages; on 
the other hand, the Hannah Bay Camp enjoyed 
another successful season. 


Communications: 

Despite the sale of all assets in Quebec, witha 
resulting revenue drop, increased long distance 
calling contributed to a rise of 3.6% in gross 
revenue, and a small increase in net revenue 
during the year. Direct distance dialing service 
was provided to Temagami, New Liskeard, 
Kirkland Lake and surrounding areas, and pre- 
parations were made to supply the same ser- 
vice to the Timmins to Iroquois Falls area by 
mid-1975. Meantime, work neared completion 
on providing modern telephone service to the 
Hudson Bay community of Winisk via satellite 
while the project of extending microwave to 90 
miles beyond Hearst was begun. Improved 
service was also provided to the various CBC 
radio networks throughout the system. 

In addition, approval was obtained to builda 
90-mile hydro power line from Otter Rapids to 
Moosonee and Moose Factory. When complet- 
ed, the line will be sold to Ontario Hydro, and 
will replace existing diesel-operated plants, 
now nearing maximum output, as the source of 
the communities’ power needs. 
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ar Transfer Limited: 

ghway transportation services supplied by 
is Ontario Northland subsidiary registered a 
owth of 14.85% in revenues and 13% in 
lume during 1973. New terminals were 
‘ened at Sudbury and Hearst, and the New 
skeard terminal was expanded. Plans were 
50 initiated to construct a new Toronto termi- 
|, tobe completed in late 1974 or early 1975. 
Of particular importance was the integration 
Star Transfer Limited with Ontario Northland 
relation to marketing, sales and pricing, in 
der to provide customers with more efficient 
rvice. 


bour-Management Relations: 

igotiations for the renewal of the collective 
reements which expired at the end of 1972 
re conducted on a national basis in concert 
h other Canadian railways. For the first time, 
ecific requests for pension improvements 
re included and substantially resolved. 
Failure to reach agreement on other major 
ues resulted in Parliament legislating an 
2rim settlement and appointing an arbitrator. 
2 arbitrator’s award was released and imple- 
inted early in 1974 with retroactive effect to 
Nuary 1, 1973. 

Juring the year, numerous discussions took 
ice between representatives of individual 
ions and supervisory personnel at all levels. 
iger meetings were held on a regular basis 
dughout the year, attended by senior man- 
2ment personnel and general chairmen of all 
ons, providing an excellent forum for discus- 
iJ matters of mutual interest. 


‘ety Department: 

pre was a marked decrease in the number of 
ployee injuries during the year, although 
I2ct payments to the Workmen’s Compensa- 
Board increased by 10.0%. Amaijor portion 
‘he increase is attributable to a substantial 
ease in employee benefits that was granted 
\he Board July 1, 1973. 

\ complete eye-protection program was im- 
Imented in the Mechanical Department's 
ip areas, requiring the wearing of approved 
esty glasses by all employees and visitors in 
ise areas. Several employees have been 
eed from possible serious eye injury as a 
Bult. 

river improvement courses continued to 
@ dividends, and vehicle operators won hon- 
‘s for safe driving in programs held by 
llario Northland in conjunction with the On- 
10 Safety League and the Transportation 
éety Association. 


and Marine Services: 

3 new Branch was created in 1973 with the 
‘Service section made responsible for the 
Xanded operation of recently acquired 
cOntair, the government-supported third-lev- 
lir carrier in northwestern Ontario. 


The Marine section operates the Lake Nipis- 
sing Boat Line (which is scheduled to have a 
new ship) plus the recently acquired Owen 
Sound Transportation Company which operates 
the Tobermory-South Baymouth ferry. 

A new 500-passenger, 113-car ferry, the 
M.S. Chi-Cheemaun, is scheduled to enter this 
service during the 1974 summer season. 

The Ontario Northland purchased all the 
outstanding shares of the Owen Sound Trans- 
portation Company at a cost of $385,000 and 
this operation is under the direct management 
of Ontario Northland. 


Engineering: 

The department replaced 28,000 ties in prepa- 
ration for installation of 8.3 miles of continuous 
welded rail, a ‘first’ for Ontario Northland. It 
also began the second phase of a two-year 
program of upgrading the North Bay headquar- 
ters building at a cost of $46,000, constructeda 
new station for both trains and bus services at 
New Liskeard, four family dwellings for em- 
ployees at Moosonee, and began construction 
of anew mechanical shop at Englehart. 


Outlook: 

In 1973 a reorganization of the corporate struc- 
ture of the Ontario Northland was undertaken, 
which divided management responsibilities into 
the following areas: 

—Financial and Purchasing Services 
—cCorporate Services 

—Telecommunications, Air, Marine and Bus 

Operations 
—Marketing, Rail and Transport Operations 

With this reorganization it is hoped that a high 
degree of service will be provided to the area 
served by the Ontario Northland. Although new, 
large facilities requiring Ontario Northland ser- 
vices are not anticipated during 1974, the 
Capacity shipments of 1973 are expected to 
continue. 

Introduction of air service, expansion of 
marine services and Ontario Northland’s con- 
tinued goal of providing first-class services to 
the residents of Northern Ontario were priori- 
ties in 1973 and will continue to be the prime 
objective in 1974. The success of these opera- 
tions is due to the loyal contribution of all its 
employees which is gratefully acknowledged. 


Yours very truly, 


F. S. Clifford, General Manager. 


: api 
A. rel = a ge Voc 
UF MA +H At oe Geiney 8 «@ ewe 
“qniiietimeg=cte csPrine 


arn ae 6” wl a : ; 
re TO OHA 96ers at s0 fap Ute: oO 
se ° @ sary 


q we« ret ew? “> 5 fas Bl 
a hin wr hol a * r Ve a re i | } 


ete ug Cath yp char, Tie Baap ob iid Fou poll Gi eve 
a. eee Ai gts Ort Bacn 3 1% opel lt 5 wir aareyn 0 Aaa 
Pere Cnt, Oe bs) ee anes toviewar? (lent 
wes a. aa oi “qm Peas oleh? im wee aw —_ 
oe : a 4 i — 7 4 phim oarrnt 
ie ape 9. gee eye itor Oa ee 
“er ~~ bess tn Gre 


oy eS amie eae 


+ 


i? ts He aa | 


B6e \eune was“ wayw7o™ ; et) WU a ru -§4 4 orale 
Gr @* ) » of ahs ® fi Fi % O68 : » _ “St a | f 
aria Bi , at, 
® Dal ion » oy Sao ey 
i +6, sf att ee ieee ge % ¢ bree , 
= t 7 ee msi et “i Ole arag ing nen 


: te \ aA ee 


= ” 
wer peer t 


athe 


»* @ +s ae) | 


a . ‘i s é - aS ae | Grit 
— 
ol aa efi . x s cere ney ret ‘ 
: f » (@vier4 ~~ @ 5 4 =v ; 


aa cf seat 
i Piarsd 
etot chs 
ee. | 
ine top 4 
ee 
, 7 S try 
“— . ‘a 7 ‘ > - 4 Sryeeyrnr 
_ - : = aey f 


“ap 6 - -" ' , 
on i? , 
eh ine eee 

yh ail et 4 


10 


Ontario Northland Transportation Commission 


Balance Sheet 
as at December 31, 1973 


De eee eee 


ASSETS 


Current Assets 


Cas ee ee te aah soteies Croce ere aiseueaes Gheueuats eae 
Accounts receivable (notes 1 and 8)......-....--+ +s se eeeeee 
Material and supplies (note 2).........---- 22 sees eer eeee 
Fremaid MSUPANCE rss cas fn oe ec adware Teen eee eM esse 


Deferred Charges and Other Assets—at cost 
Insurance and other funds (approximate market value 


1973—$263,000; 1972—$265,000)...............2--.--- 
S\vis. ie havel ikketsonn oo oak aw cls. 0 Oo Homme Goin amp ene abc 4 oglodla 
DeGOSIS sk ee. oh cio rn iene oe ns + Saga mane > rs 
Investmentunmmelesat Gamadaue were ans saat wens ciel ou- oof Nelms te ==) = 
(NCAP (Goes OG Bn Ce A I SISFO Sod Dio Om eemtG oo ao ere miaricns 6 o Seog 


Investment in Wholly Owned Subsidiaries—at cost..........--- 


Investment in Property—at cost (note 7) 


Road mainilinerandibranCheSmers st: cle ale + -riapemsra ronan 
—improvements—leased lines. ......-.-.- +--+ e eer eees 


—wholly owned subsidiary — 


Nipissing Central Railway. .......--.--+ essere eeee 
Equipment—railand highway. .....---------ss erste teers 
EB OFAG chino Gs HAG ford BS ne CoC DIENT Guo Clo eOranc 
(OMT « soleus co apeeholaro ad eke Sacto tooth momen rites canny OL TenTohete 


Contributory Pension Fund Held in Trust 


(approximate market value 1973—$22,652,000; 1972—-$21,094,000)... 


Approved on behalf of the Commission: 
J.H. Jessiman, Chairman 


F.S. Clifford, General Manager 


The accompanying notes are an integral part of the financial statements. 


1973 1972 
$ $ 

633,616 209, 181 
5,299)599 3,186,903 
2,296,080 1,921,417 
23,400 22,700 
8,252,655 5,340,201 
286,777 282,192 
214,450 122,122 
20,000 20,000 
150,000 150,000 
2,487 15,224 
673,714 589,538 
1,076,800 691,800 
86,703, 768 84,910,601 
4,223,932 5,349,590 
4,241,670 4,268,987 
24,885,633 26,013,542 
216,509 216,509 
395,020 399,520 
3,588,828 — 
124,255,360 121,158,749 
39,726,735 39,394,811 
84,528,625 81,763,938 
24,283,803 21,276,728 


Ti Ono OOe, 


109,662,205 


_ 
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ABILITIES 


| 
irrent Liabilities 
»mand loans—Bank—guaranteed by 


Province of Ontario 


‘serves and Deferred Credits 

wurance and other funds reserves 
ferred rental revenues 
er 


| 
i 
} 


1g Term Liabilities 
an from Province of Ontario, non-inter 


tributory Pension Fund Held in Trust (note 6) 


ained Income (notes 7 and 8) 


WITOR’S REPORT 
) 


lave examined the balance sheet of the On 


1O__ms 


7eral review of the accountin 
Jidered necessary in the circumstances. 


¥Y Opinion these financial statements 


fesults of its operations and the sour 
\pted 


eport on the audit, com 
een made to the Comm 


ito, Ontario. 


ments of income, retained income and sou 


cect sen EE VCATENS 52) 0 oR tiay Sy Cho We tral oh of ehh el tot (oN oad Medio aie 9) Lo, a e's 


est bearing 


1973 1972 
$ $ 
3,640,000 24,510,000 
24,000,000 = 
6,312,396 3,795,933 
33,952,396 28,305,933 
286,777 282,192 
ea 67,607 
60,101 39,971 
346,878 389,770 
30,207,935 30,207,935 
24,283,803 21,276,728 
30,024,585 29,481,839 
118,815,597 


109,662,205 


1e Ontario Northland Transportation Commission and to the Minister of Transportation and Communications 


tario Northland Transportation Commission as at December 31, 1973 and the 
rce and application of funds for the year then ended. My examination included 
g procedures and such tests of the accounting records and other supporting evidence as | 


present fairly the financial position of the Commission as at December 31, 1973 and 
ce and application of its funds for the year then ended, in accordance with generally 
accounting principles applied, except as indicated in notes 3 and 4, ona basis consistent with that of the preceding 


pleted in accordance with section 39 of The Ontario Northland Transportation Commission Act, 
ission and to the Minister of Transportation and Communications. 


F.N. Scott, C.A., 


14, 1974. Provincial Auditor. 
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Ontario Northland Transportation Commission 


Statement of Income 
for the year ended December 31, 1973 


Railway Operating Revenue 


EREIGIRSCRVICES (NOG al) cndtenets echt isle ore ese ois slop eelerelerene etene ers 
PaSSengeigSehviCe Sammie rote ct eee eieper recuse cxcia aucenuoradstsisuabeneuenaic 
EXpressa(mote sl) iemswae reuse cack sue iene days ofoteterto lio feirel'o: “el oplexes sineic\ol cu saner ese 
Communications (commercial).............: aes fee Air nts Sieekrc aeee 
INV WOU RUINED IS oidta oibid amie ccucna ccc Gley OP atS Aer, Gre OR wet ola durkcroacerge 


MOtalODEKaAtNGNEVEMUC eras cites a rleieaiencen vette a ka ecuel eee ee Wepemey eet kane] 


Railway Operating Expense 


Road armaintenamG @xreseatiiaecrs cin cen OT od SPN a, a) a ces etme RNS BREE Dn, 'os 
SC WHAM MEMES 6 cas booed nod sn aeote Dobos Ob oo Gdo ldiaao dn 
icc tI COE MRE otek RT: Suto. cS oid eas oes ene eet wenlen deta So 
Tikciins DOntAUOM assent n eet aa eS ehes. c cal uee Sia peg eReneretceueng seta 
EXDneSSmtnelG Mts memerncnenie cater tama er amen eiods overe face oe OMAR ie areijesie! cis) = 
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The accompanying notes are an integral part of the financial statements. 
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December 31, December 31, 
1973 1972 
$ $ 
18,392,302 ne LOSI 
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4,721,054 4,220,849 
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—— 19,167 
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30,024,585 29,481,839 
1973 1972 
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27,554 43,019 
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Ontario Northland Transportation Commission 


Notes to Financial Statements 
December 31, 1973 


1. Freight Rate Reduction. 

Certain freight rates were reduced effective October 1, 1973. The Commission has been advised that a subsidy will be 
forthcoming from the Province of Ontario for the difference between the revenue which would have been generated under the 
old rates and the revenue actually generated under the new rates. For the three month period ended December 31, 1973 this 
difference amounted to $87,500. The amount of $87,500 is included in accounts receivable, with offsetting railway operating 
revenue included in freight services ($42,500) and in express ($45,000). 


2. Materials and Supplies. 
With the exception of used rail, all materials and supplies are shown at cost. Used rail is shown at estimated utility value. 


3. Change in Accounting re Project Expenditures. 

In prior years project expenditures were charged to the applicable investment in property account at the time of 
disbursement. Effective with the year ended December 31, 1973, project expenditures are charged to an uncompleted 
project account at the time of disbursement. Upon completion of a project the total of the relevant expenditures are 
transferred to the appropriate investment in property account. 


4. Change in Accounting re Disposal of Freight Cars. 
In prior years the proceeds from disposal of freight cars were credited to the asset cost. The balance of the applicable asset 
cost was Charged to the accumulated depreciation for the related class of assets. 

Beginning with the year ended December 31, 1973 the proceeds from disposal of freight cars were credited to depreciation 
expense. The undepreciated capital cost of the applicable asset was charged to depreciation expense. For the year ended 
December 31, 1973 this change in accounting policy resulted in a net additional charge to depreciation expense of $179,618. 
The net loss for the year was correspondingly increased. 


5. Depreciation. 

With the exception of highway equipment, depreciation is calculated on a straight line basis at rates based upon the estimated 
service life of the property. Highway equipment is depreciated on the diminishing balance basis at rates based upon the 
estimated service life of the equipment. 


6. Contributory Pension Fund 

As at December 31, 1973 based on the latest actuarial reviews less payments, the remaining unfunded liabilities of the 
Commission under its Contributory Pension Fund total $30,428,182. Of this amount $19,443,107 represents the initial 
unfunded liability as of January 1, 1965; the balance of $10,985,075 represents the outstanding amount of unfunded liabilities 
created subsequent to January 1, 1965. The Commission has been making payments of interest and principal under The 
Pension Benefits Act. These payments have the effect of: 

—preventing an increase in the initial unfunded liability; 

—liquidating the balance of the unfunded liabilities over a period ending December 31, 1989. 


7. Noranda Toll Centre. 
The Commission sold the Noranda Toll Centre, assets associated with its telecommunications system in the Province of 
Quebec, to Northern Quebec Telephone Inc. under an indenture dated January 2, 1973. This indenture stipulated that the 
“purchaser shall conform with all applicable stipulations under the Public Service Board Act (S.R.Q. 1964, ch. 229) and shall 
obtain any necessary or required approvals’. The parties to the indenture agreed that, in the event the purchaser was unable 
to obtain such necessary or required approvals within a reasonable time, the transaction would be null and void. The 
purchase price would then be returned to Northern Quebec Telephone Inc. and the assets involved reconveyed to the 
Commission. 

The Commission is advised that Northern Quebec Telephone Inc. has not as yet obtained necessary or required approvals. 
The possibility remains, therefore, that the sale transaction may ultimately be reversed in the books of the Commission. 


8. Accounts Receivable. 
Accounts receivable include $490,400 dye or accrued from Ecstall Mining Limited (Texasgulf Inc.) for the rental of a spur 
line. Of this amount $420,000 represents rental for the year ended December 31, 1973 and is included in 1973 railway 
operating revenue. The balance was included in 1972 railway operating revenue. 

The payment of the $490,400 is contingent upon the outcome of negotiations between the Commission and Ecstall Mining 
Limited with respect to certain freight rates. Since negotiations are still in progress, and the outcome is uncertain, no 
adjustment has been made in the 1973 accounts of the Commission. 


9. Statement Presentation. F 
Certain of the 1972 comparative figures have been restated to reflect the account classifications adopted in 1973. 
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the year ended December 31, 1973 


ssenger Traffic 


imber of Passengers carried earning revenue. .......-- +222 reer tree tt ttre: 127,860 
imber of Passengers carried one mile: eee TE 2 ite © tert eters secre 33,835,000 
imber of Passengers carried one mile per MIG Of TO ACER is St Pere crete cht eaters ities ieee 
erage distance Parad (les) 5 aga set ON ee Oe DAMNED Sea HEME B= + eo 265 
ME OeNO)) ci pik gone ee wae etn es He ET *826,332 
erage amount received from Gach passengetes +. Weer see else ie Lt eee 6.46 
erage receipts per passenger per Mile (CCMISIS oe ee ee Loe gee tie et 2.44 
Wamassenger Train Service Revenue. -. 2.2... 66. nee eee eer ene rene sees *1,004,618 
assenger Service Train revenue per PLAT (os Glicot histone ico AUS Genta ae o"I Ccla © on ene ao eae 1,696 
eight Traffic 

umber of tons carried earning revenue. .....----- ee eee eee ttt e trees 5,480,144 
umber of tons carried earning revenue per Mile... .. 6... - ee ee eee teeter tet ete 980,371,000 
umber of tons carried earning revenue per mile per Mille OUunOAdM mere ee ete ede ene 1,655,165 
verage distance haul of one ton (males) Ws Pe ac aoe re pe eee a ee es ures) 
TON Uy yoy oso t+ Pent een Ne UPR INIGRY: GERM oe en eee 18,130,183 
yerage amount received for each ton... ... 1... eee reece eee terete teers tenes 3:3) 
verage amount received per ton per Nie (OLIN). cso ceo dik Aged 6 o gore 0g.) a onCiuCno er anna itels, 
SETIG WORM OLfOAG.. 6 2. ee hb mere ee eet e eee eee teers 30,609 
TE AIS ET AIIM Glee = oie a ee eo Fe Rete se ee ee res 23.41 
us Traffic 

lumber of Passengers carried earning revenue.....----- esse eee etter tert 225,390 
TAC SO 8 pce. 2 «Se Oe Lt eR ee ee ee 1,283,789 
erage receipt per passengers per Pale COMIS) ee peer tere eens se ees re ga tg) 
\verage amount received per passenger.......------- eee eet etree ttt ttre 50 
olallPassenger Bus Service Revenue. .......-------- ee ere treet treet 1,538,703 
iueeeervice Revenue per mile (cents) .........------ 022 scee rere cette cette 70.4 
‘Glammssenger Service Bus Expenses... ......------s sree te eect eects sete 1,450,346 
‘otal Passenger Service Bus Expense per mile (COntSy eerie te ones. reas ste seer = ate 66.3 
Gums mileage operated 1973... ... 2... eee c een ce eee etree tees cence ees 2,186,362 


"Excludes Federal Subsidy of $579,603 for years 1969-1972 inclusive. 
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Ontario Northland Transportation Commission 


Traffic and Mileage Statistics 
for the year ended December 31, 1973 
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Total Traffic 
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Pp ateUINOVORNG DEL MOUNTING. gfe ce new peek. ov u vw ctdhee eve Reco ccbcelcecnee, 30.37 
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Net.Operating Revenue per mile of road... oo. co cence sec an occu edcccevucenenctc. 5.740 

Car Mileage 

Average number of passengers carried one mile per carmile......................... 19.6 
Average number of passengers carried one mile per trainmile........................ 112.6 
Average number of passengers carsper trainmile. .. 2... ooo eee ccc cee 7.4 | 
alles ele eS Le Get See er ec | ee 2,143,965 | 
MGA OO nM OnGeC tre HL CaS re meer ty TALC PC ee eka 16,363,857 
BOS TCe MeTII WY AIC ANS Seto ee Sc es ch oon ew oak oie dame c wn la 14,769,383 
Average number of freight cars per trainmile.............0.0 000 c cece e cece cece ee. 40.20 
Average number of loaded freight cars pertrainmile..................---0------20.. Zieh | 
Average number of empty freight cars pertrainmile................0-.0cc00 ccc cece ee. 19.07 
Average number ol ions of freight per train mile... ooo eee oc ee oc oe coe even 12.66 
Average number of tons of freight per loaded carmile...........0 00-0 c eee e cee eee. 59.9 
Pverage number GMimlos OPEraleGO1G.6.76a)..,.05 6). ke ec oss kc nn oe oUis v secaton wack 592.3 

Train Mileage 

MiPageol revenue Dassemger trainse. ....o4.< bai. Mi... es 6 os sles es awe nbs 300,408 
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‘the year ended December 31, 1973 
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1972 Additions Retirements 1973 
4 — 4 0 
nS) 5 3 17 
20 — 2 18 
39 5 9 35 
21 — — 21 
3 — — 3 

1 — = 1 

4 — — 4 
ila — 3 8 
2 — 2 0 
42 — 5 Si7/ 
814 — 180 634 
81 25 6 100 
141 — 51 90 
31 40 — Fl 
100 — 1 99 
1,167 65 238 994 
19 — ae 19 

1 = a 1 

4 — 1 3 
229 41 let 259 
253 41 12 282 
1,501 111 264 1,348 
16 2 — 18 
41 1 1 41 
2 — 1 1 
14 1 1 hy 
6 6 1 11 

2 as — z 
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Ontario Northland Transportation Commission 


Miles of Track Operated 
for the year ended December 31, 1973 


Miles 
Main Line 
NOU AYELOMMIIMITA LN Spee meme er rel ee stole) (oho ner ance iallene ia gale tereas lateehet ere tere cs) + aig. Jos 257.20 
Parte fo OREN ea ere csc ci ines ake we ok aso oe Valea pe EN eee AoE 28.20 
SOC MhATOLLOUNIOOSON OC CHa ata ls hcl tein enn oti ae 6 euler old eico's rox iauniy aiste ehgr ea esis Sis sues 186.20 471.60 
Branch Lines 
ee Talto tol LET ses sie Gols Me Bee 3.5 5 0 Goldin Bao eNanc OO. Oe: Cnoscnn Onanme neice aCarT 28.50 
WLS er iteke WORN) co ho Scie Gib mod Gon His Bad o 6 68 cele Geemarc cme 6.20 
SWASTIKA LINCHONMONNOLANGA a sn) ya imeicie eis <x 5.6 Gisksiaca) funlcuareranote 5.5, 6 suse eis) Mee 60.00 
Talal ait Wiavertiol mutes Devel Apvols GR oce re tic o, 70s ROMO ORO DIO GO. 0.5 dice e ca Cn ene en ICC 4.80 
Shenmani MING SOU. ae eam EN. fC iA A Nee BRR nats & PR Houe leis els sae ele ee 4.16 
TREAS QU SUS MUS eis. oo SO ek + ba bo See e iohg rc OOO © Cuno igual e Cicioasecscie 17.05 120071 
Other Tracks 
WAT dol igs MO SINORSO WO So cis odo oo Gi Sa GUO 6 CPRUEONGKORN OG o GO c-oito 0 Ole Ds Cidadiois caciericer 108.73 
PUDICMRITACKS ie en een ries, i eee: Agee G0 Gee Ra 4 iPaper Ae, 
Wndermpnivate SIGingrAGneeMmentwarten aramid i Ske colette ee wo es me wen ® 13.61 
Owned Outrigntioy the lmGusthyecsae slietie aleesc. c «cee eveein elie eirieem e s ee es 15.00 153.09 
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Star Transfer Limited 


Financial Statements 
and Auditor’s Report 


for the year 
ended December 31, 1973 


Board of Directors 


J. H. Jessiman, M.P.P., President, Thunder Bay 
F.S. Clifford, Vice President, North Bay 

E. A. Frith, North Bay 

G. C. Demers, Chelmsford 

|.W. Hollingsworth, Sault Ste. Marie 

W.R. Thompson, Swastika 

J. A. Kennedy, North Bay 

R. Piche, Kapuskasing 

T. G. Farmer, Q.C., Secretary, North Bay 
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Star Transfer Limited (Incorporated under the laws of Ontario as a Private Company) 


Balance Sheet 
as at December 31, 1973 


ASSETS 


Current 
CGashmincucdingmepositi feCelpts)imaceieinee selene ie oocteus secs eee MA Sed dice asus 
Guaranteed Investment Certificates, atcost..............0..c cece ceeee 
ACCOUNISIECEIVAD Gm OLeml) maar iN torr mee Tatar) «atc Cunt t witeye a bye con ste nes 
inventories—-at cost——stores (NOte:2Z)n. wn a. ee ce we ns eacdoewae cs 
SMEG a so J tc8 to Cs On eee ea oe 
Investments—Marketable Securities—at cost 
(approximate market value $795,200; 1972—-$395,000)................. 
Prepaidexpensesandideposits.(nOtes)ine sae ee - s «os orn ae ee Glace « 


Mortgageireceivable xxv ais rach es ooo ee ets btw isd date 
Motor vehicle self-insurance: fund). <5. ...c. te ie alain co rte ce es eve 


Fixed—at cost (note 4) 
GonSthucuominiPrOGuessm(nOles5) en iy ee teins cu svs1 eee Wereie sic sai eo 


ESC CLINGS weeny met a eee ere Cy ee aN irs SRR eee, Ses ode AS 
essvAccumulatedidepreciatiomn. jes tee kaise @ - sue ares i ew ees 


linuUckSatralersandatomobilesva-:s seer eirose ie sw ake cobs eels web wee ee 
ReESSPACCUMILUALCCIGEDLEClatiOn aa erm mein «© sce ete eels cies os euss ae 


EQUIP Ment: fUunnituUnecanGatiXtUneS s -. mewmrNNnens ft See sg cai be cible ase 
RESSTACCUIMUIAted | d CDLEC AliON: eu aerteen ane sic). seayeiniterie vos ns caste 


ucktranchise—at: Cosiawirs--.00 els = ee es kee 


Approved on behalf of the Board: 
J. H. Jessiman, President and Director 


G. C. Demers, Vice-President and Director 


The attached notes are an integral part of these financial statements. 
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December 31, 


1973: 1972 
$ $ 

= 73,475 
= 150,000 
1,131,232 697,074 
73,593 pi 
9,429 8,670 
832,125 387,750 
24,715 18,870 
2,071,094 1,335,839 
1,331 1,331 
119,598 103,734 
29,482 35,443 
110,685 93,046 
706,101 659,358 
289,629 267,792 
416,472 391,566 
2,446,414 2,402,232 
1,981,082 1,855,386 
465,332 546,846 
202,422 183,970 
146,982 133,022 
55,440 50,948 
1,077,411 1,117,849 
187,760 187,760 
3,457,194 2,746,513 
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scrued wages 


TN ac ici ce) che nt finan ntinecvn nuns Flos mentee os ee 


scaruelton motor venicle self-insurance... ...-. 6. ee eee ee ee eee 


apital and Retained Income 


Capital Stock 
Preference 


6% non-cumulative, redeemable, 
par value $100 each 
Authorized, 443 shares 
PACA CIIUNVIDAIGHGOOISNANCS:. ero. men ae Sees ee eee ee es 


Common 


Par value $100 each 
Authorized, 200 shares 
PeSMOURANCMUNY Daldin 4 51SMANCS > sae ct. o6 chee aim es te es ee eo 


iia a cs avo TO PA sen se ayer eS ae ee we 


EMER GIT Ec ete a eee Os Oe Pes ee eee 


UDITOR’S REPORT 


2 the Shareholders, 
tar Transfer Limited, Timmins, Ontario. 


ta examined the balance sheet of Star Transfer Limited as at December 31, 1973 and the statements of income, 
we ncome and source and application of funds for the year then ended. My examination included a general review of the 

unting procedures and such tests of the accounting records and other supporting evidence as were considered 
8cessary in the circumstances. 


December 31, 


December 31, 


1973 1972 
$ $ 

2,679 ee 
403,277 241,693 
72,955 56,186 
89,392 63,600 
70,060 ie 
"638,363 361,479 
119,598 103,734 
39,500 39,500 
14,500 14,500 
54,000 54,000 
4,200 4,200 
2,641,033 2,223,100 
9.699.233 2,281,300 


3,457,194 


2,746,513 


7 My Opinion these financial statements present fairly the financial position of the Company as at December 31, 1973 and 
scoala of its operations for the year then ended, in accordance with generally accepted accounting principles applied, 
Pt as indicated in note 2, on a basis consistent with that of the preceding year. 

A report on the audit has been made to Star Transfer Limited and to the Minister of Transportation and Communications. 
F.N. Scott,’C.A., 
Provincial Auditor. 


Oronto, Ontario. 
lay 14, 1974. 
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Star Transfer Limited 


Statement of Income 
for the year ended December 31, 1973 


Revenue 

TFARSDON PUCKING (NOL 1) cs 2. ene wc ee ee as teem aoe er Bee hase 
GOMMISSIONSISAnMeG weed ne iets cleteta ietegel ois ate vie vote ols sicmeielseaehe (satel eitelly)/ee-3 
Heating, icing and cold storage. ..... 2... eee ee eee eee ett eee 
MISCEIIANGOUSMEMnre erent che ries tere kere eis rove: cuiclcte-enemetanomsine Keperra) ee ons '6 


Expenses 

Labour expenses 
Wages anid aNOWENCES. (5.6526. ee ees ed eels See mle 
Garage salaries and wages... ... 66-1 e eee eee eee eee eee nents 
Security guards’ and watchmen’s wages. .......----- +e seer tee 
MV ACAUGINaV eee eecd fa roe ton os sw + Kpoe eles pn an a eee mame Wie pie ie wns 
Employees’ pension fund... ..... 2... se scnee reser ese ne enter testers 
Welfare payments under agreement........-- 5-2-2 seer eee ee tenes 
Unemployment insurance. .. . 2-2. 2. ce eee te peer e ee eens 
Workinien Ss COMIPONSALION. 4 a5. 2 ona hes a se ee eae te ne 


Transporting and trucking expenses 

Gasoline woillamaigdieSelfUelly ye oe tees ove abet ePetene aera lee! =) hee == 
Repairs to trucks and trailers (note PANES 5-5. ASR OREN SiATSTHE SOS: Citar Ce te RANT 
Ties and tupeekMOle?) «nse. os 4b ee ee Rag ee ee Spa! 
Garage supplies (Note 2)... 65-2 2 = Ae a Spe > ee > 
LiVefeta Votive oS SiS oid RR Eg OPCS, 2 1-cho o one soco ODED Aas drip Cho. Sau ana Kea 
ND, OCR O e ea oo ae SS ve ake eer ar Ver tnte eee melt Osa een ee 
Purchaseds thamSpontatl OMe cas. cutsaieersneterer cman role ricneg ure ts it ss cea 
WAGNIVEINGGY G 5 eon oo on oD eee cio uo ublo om Gra gO 3 qos ncn oecri cE aom eck 
USAIN TACL FOUN ose his a. gee gees aoe ee Oe Sinan Ge Sonar het as 
ORCI ANG: SLOWING ee ok. 5 so isa am ein yeti wham tite oie pes Bee Les 
Radiotclepnone1exPenSe aa. 1a ceeyseee settee key eens simi 
Safety RexpOnse ae «= ote ie rincenice me vhs Soieietk oN 4 A= eee ss 
Ope ii ued Ni. 8 occ) 5) aera Ong A Oe Ont Doak Ca a ana 
Maintemamce=-EGUipimemnt gee 12st iets ence a eh) cron een 
Provision for depreciation— 

Se Deaaeh ll ANEMIA ENA. oscar es ebm aye ees ee eee ERS oe ola Rae 

Ticks) trailers and auitomobiless..2.056- =e - + 22 2s 2 ee 


Property expenses 
Ber ten ae cro In ss Se ure aslo rR 
iT LEVITRA ER DENIOMS |.cir ners oa pees ie ace eine eS ol Oe Bes 
Pacifici AO OWET ec nts 's ely PRT omit hig ale ery nla RPA ES emt 
MOMw ait aReS ee Cee ee ee ree ames ae OER She At Kris OA 
MRR SATEEN RAUB S's aioe Sa ge Sek 6 ec Rise 04 Gao cutee on cnc LL memereocr Ones Cece aE 

Maintenance— 
ii ae ee I oo ee ener es cohen Seer we A Dee EOS Sa ee MK He 
SENT alo salvo 50h ORM eee 5 os la ee OR oe are See ede 
Provision for depreciation—Buildings........-----++e errr rrr tress 


Administrative expenses, as per statement attaGhed ae csc meneteie eta ete ct nstoge re 


Net iricome for ine year (NO1G 2) 6.25. <4 hes eo ee ne cee eee eee ees 


The accompanying notes are an integral part of the financial statements. 
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1973 1972 
$ $ 
5,606,540 4,889,958 
14,189 10,969 
31,196 34,003 
81,740 57,119 
5,733,665 4,992,049 
2,106,779 1,781,919 
303,168 272,059 
34,145 28,644 
134,598 111,279 
90,974 84,605 
71,160 69,360 
23,799 19,827 
71,933 56,523 
2,836,556 2,424,216 
497,654 440,860 
332,393 406,377 
71,214 78,239 
12,694 9,429 
133,854 118,370 
5,733 5,866 
100,857 28,215 
95,089 86,771 
6,034 6,280 
5,692 8,622 
2.123 1,077 
2,291 3,415 
92,729 41,733 
14,052 10,897 
6,264 4,794 
199,428 234,363 
1,578,101 1,485,308 
10,909 11,641 
69,144 49,296 
21,183 20,387 
32,213 33,152 
4,322 3,711 
19,358 15,375 
5,779 6,453 
21,837 20,378 
184,745 160,393 
658,370 569,718 
5,257,772 4,639,635 
475,893 352,414 
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ar Transfer Limited 


a Pe 


Pai 5 ate! . 
Mab wiii cits Vi riviaillocu 


‘the year ended December 31, 1973 
1973 1972 
$ $ 
PEED OC MMIC OmUlCwyCAalc.5 cecide mecncic ac eohene ke ere cies SA OG eee 2,223,100 1,850,569 
id: 
EITC RO AUNCLY Cal Pamir vat ym okey oper vas eect poke) Sie anave ra Deis aleve Sled leks sos 475,893 352,414 
1 EDO (TCLCONKET RET |, ne OS Es on ole a 600 173 
EC SDOSAROIMIXCOLASSCUS . - cas a cis een coe se oe Sie eis Gade ele ee ae 11,500 19,944 
487,993 Sion 
2,711,093 2,223,100 
duct: 
vidends declared—* (1973 only) 
MEME OROTICCESILALCS enn ote ee ee ee ML eae eae he ots wake 2,370 — 
REET TOMES HANG Senne crore iak. = 21s oe Sires heh Breen merece PS eledeytreew Sieh s wi aee ers 67,690 — 
70,060 —- 
clos: 2 SEL SUTGMOL UIE MWSETR Oa oi cheen ese Rone ORANS 2 RnR ered ee 2,641,033 2,223,100 
dividends declared: 
Preference Shares—$6.00 per share 
Common Shares —$466.83 per share 
tatement of Conir? | Surplus 
‘the year ended December 31, 1973 
NAMEEULOCOTIISCIEG INT OOo aac ce each, te cleat! Gecsusousetaus ova 6 wp ede dee we de $ 4,200 


90 transactions during 1973) 
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Star Transfer Limited 


Statement of Source and Application of Funds 
for the year ended ended December 31, 1973 


1973 1972 
$ $ 
Source of Funds 
Net income for the year 5-0 Orb SRORCTOUCRERO TC 3. GOO Ch DEERE I ase eee eee a 475,893 352,414 
Provision for depreciation A JGR 8 att 0 Ior'6 i Gee REA Re hee ere ag a ae 235,225 267,612 
Proceeds WOnmrcale O1nxed assets. 2 ew vin. .dec sce csc cdabueccoee.. 19,293 36,852 
PmsECOUIS FOCOVEL OU e mites Onichde sien ole Weis nik <<. ais ¥ee.hik oA Golan coo el, 600 173 
731,011 657,051 
Application of Funds ey 
Preise Oiatainer nate 8. mee ee 70,060 = 
Pale STS RI Oy ECCS Cunt i a any Oe et eC a a 202,581 346,229 
272,641 346,229 
PREF e ase MiWOM Ma CA Al A ..~.<.0's sen teeue the eux whee ies a Hdidd eS kc owlbs os 458,370 310,822 
Statement of Adminisirative Expenses 
for the year ended December 31, 1973 
1973 1972 
$ $ 
LSC CLOLSI CC SEE Meet wEwEnN Co 0' 7.) eae Bla Ae a oly s a 11,600 9,600 
(NCO RGTANSA ep 3 2 eS CC a ee TR ay ies oe 14,873 13,880 
ASSOCIAUO LMC UC Sammie RIIER | ler, 221 tn ee RA, con a Se ek | ek at ces ea 7,448 6,757 
PROVISION tOMmaOUDIURACCOUNISE 9. ees ete ee Sa eee 3,080 5,644 
Baliaciiah Ges amchInitele Slemeen ara: a, case <eevciona eae antrerncd o.o ate eter Ghsienens @ ogi 663 530 
REG Aaland aU Cit COS sammemeweeees Sic fo <1 cee eres aL RPSE NE ee eucnollbecus wih als cy heat Te TAks! 13,581 
BiccnceexPenSe——IhaulGhiseSwr scree eee aa es me eee ee hd. ere ee 250 788 
OMiCeranare Geral eee meme as eee ee ir, Pe Ss Scie iehena el ate e Baer el bi 31,699 23,361 
SS CALICS Hepner e tn atarnennEN Sires. foo Seo 8  aniay, SrtSIR RR A ava wis dean Al Mitiaak dai Se Oe 460,954 405,717 
ROSIAGC ieee thee re eh cn ee RN shin Toier s fend ia ees miSioeeee ere eve 4,442 
SaAleSmien Sex DEL SC SMM IEE ke ee yes Bac RE WRIe pets used alc weet ien Sheed w, Saale lee 2,823 Sree 
elephones tel egraphrancdteletype.. yancsh cis ee een ce acts cm Sn aie ao aemne 31,700 28,651 
UREN TALI) OG ots 0:5 026 brocade ne 25,801 O1,753 
DOD A OllS Meee nent nM iy vee: ee eee ee I oc OEM ir eich s ee hua ane co hoes 1,936 2,145 
TOU DMI SUNAD CC Mereenet oto he gered ref ctr, PERL ah uae sal eh ouclisn oi ee aete ll ba 16,050 13,697 
EmMplovecsupensiOnimlapnemey. ovo wees cccrergs SNE wea ceatenc. 4-< shavers wbavslaasea oe 24,901 12,286 
talicmaepantinent——StanlOn enya cain s. coms caste Meietsises cose Gis) So hutie-t the Gees 1,011 2,086 
UnemplovmentinsticanCe.expensemse nas cera lina tue os wie Wattins & Rises 3,040 3,001 
Provision for depreciation—Furniture and fixtures..................00005. 7,696 8,077 
658,370 569,718 
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ar Transfer Limited 


scember 31, 1973 


Freight Rate Reduction. 

rtain freight rates were reduced effective October 1, 1973. The Company has been advised that a subsidy will be 
thcoming from the Province of Ontario for the difference between the revenue which would have been generated under the 
{rates and the revenue actually generated under the new rates. For the three month period ended December 31, 1973 this 
ference amounted to $215,574. The amount of $215,574 is included in the accounts receivable and transport trucking 
venue totals reflected in the financial statements. 


Change in Accounting. 

1972 and prior years the entire cost of vehicle parts and supplies purchased during the year was charged to operations. In 
73 this practice was changed to the extent that only the utilized portion of parts and supplies purchased during the year was 
arged to operations. This change had the effect of increasing net profit for the year by $73,593. 


Reclassification. 

1972 and prior years the value of fuel on hand at year-end was included under the balance sheet heading ‘Prepaid 
penses and deposits”. In 1973 the value of fuel on hand at year-end has been shown separately. The 1972 comparative 
ures have been amended to reflect this reclassification. 


Depreciation. 
‘preciation on all classes of fixed assets was calculated at the prevailing Capital Cost Allowance rates allowed under the 
some Tax Act (Canada) on the diminishing balance basis. 


Construction in Progress. 
at December 31, 1973, expenditures incurred regarding expansion of the terminal at Maple, Ontario amounted to $29,482. 
ese expenditures were of a preliminary nature. 


Pension Plan. 

evised pension plan for salaried employees came into effect on January 1, 1973. An actuarial valuation as at that date has 
t as yet been prepared. However, it is estimated that the unfunded liability of the plan as at January 1, 1973 was 
proximately $272,000. 

Pending determination of the actual unfunded liability, and the amount of annual payment necessary to liquidate the 
funded liability in accordance with the regulations under The Pension Benefits Act, no provision relative thereto has been 
ide in the accounts of Star Transfer Limited. 


Comparative Figures. 
mparative figures have been regrouped where necessary to conform with 1973 presentation. 
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PROVINCE OF ONTARIO 


Honourable William G. Davis, Q.C. 
Prime Minister 


Honourable J. R. Rhodes, Minister 
Ministry of Transportation and Communications 
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DECEMBER 31, 1974 
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ONTARIO 


MINISTRY OF TRANSPORTATION AND COMMUNICATIONS 


The Honourable Pauline M. McGibbon, 


0.C, BAS LED. D:Ux(Ott) 
Lieutenant Governor of the Province of Ontario 


MAY IT PLEASE YOUR HONOUR: 

| beg leave to present the 74th annual report of the 
Ontario Northland Transportation Commission for the 
year ending December 31, 1974. 


Respectfully submitted, 
J. R. Rhodes, 


Minister. 
June 4, 1975 


ONTARIO NORTHLAND TRANSPORTATION COMMISSION 


Honourable J. R. Rhodes, 

Minister of Transportation and Communications, 
Parliament Buildings, 

Toronto, Ontario 


S16 

| beg to submit the Annual Report for the year 1974 of 
Ontario Northland Transportation Commission, and | 
have the honour to be, Sir, 


Yours faithfully, 
Roy K. McChesney, 


Acting Chairman. 
June 2, 1975 


Ontario Northland Transportation Commission 
2 SS a a ee eee 


Roy K. McChesney, Acting Chairman, Timmins 

|. W. Hollingsworth, Commissioner, Sault Ste. Marie 
R. Piche, Commissioner, Kapuskasing 

G. E. Carr, Commissioner, North Bay 

W. J. Mathews, Commissioner, Cobalt 


PRINCIPAL OFFICERS 

F. S. Clifford, General Manager 

T. G. Farmer, O.C., Executive Director, Corporate Services 

M. C. Hicks, Executive Director, Marketing, Rail and Transport Operations 

L. K. Smiley, Executive Director, Telecommunications, Air, Marine, Bus Operations 
D. E. MacDougall, Executive Director, Financial and Purchasing Services 


{eport of the General Manager 


Ir. Roy K. McChesney, 
cting Chairman. 


or Ontario Northland, 1974 was a paradox. On the 
ne hand, the Commission continued to expand its 
srvices and assumed new and challenging respon- 
bilities. On the other hand, fixed rates for the 
2rvices which we provide made it impossible for the 
ommission to react to significant increases in ope- 
iting costs. Nineteen seventy-four then was filled 
ith both challenge and frustration. 

By an order of the Ontario Cabinet in 1973, the 
ommission was obliged to assist certain industries 
/ providing relatively low, short term freight rates. 
nother obligation of the same order was to provide 
ssistance to certain communities which, without 
lat assistance, would not have received rail and bus 
»rvices since normal market factors would render the 
‘ovision of those services uneconomic. The Commis- 
on gladly shoulders its responsibilities to Ontario's 
»rth but the consequent costs must be recognized. 

The financial statement of the Commission for the 
‘ar 1974 truly reflects the costs of providing trans- 
yrtation and communication services to the people 
id the industry of Northern Ontario. Devastating 
flation, coupled with the freeze on freight rates and 
e extension of services mentioned above, have 
inspired to paint a disappointing financial picture. 

But Ontario Northland has other goals and objec- 
fes beyond those illustrated on the balance sheet 
id the income statement. Nineteen seventy-four 
w the Commission achieve some noteworthy ob- 
ctives. 


nproved Ferry Service 
neteen seventy-four marked the first, full year of 
teration of the Owen Sound Transportation Compa- 
'. For those not familiar with this organization, it is 
See by the Ontario Northland Transportation 
»mmission and operates the Manitoulin Island ferry 
vice. In late 1974, the Transportation Company 
inched the M.S. Chi-Cheemaun, a new, modern, 
30 passenger, 113 automobile capacity ferry boat. 
lis vessel replaces the S.S. Norisle and the M.S. 
2rgoma. The advent of the Chi-Cheemaun brings the 
omise of a greater efficiency and capacity in this 
sential transportation service. While there may be 
me inconvenience in the shakedown phases of this 
w service, the Commission is enthusiastic about its 
ig term prospects. 
Nineteen seventy-four also saw the building of an 
new Chief Commanda for the Lake Nipissing and 
oper French River Cruise. Although this vessel was 
tchristened in 1974, it was none-the-less bornand 
2 1975 season will see it in full operation. 


or Ontair 


rly in 1974, the main framework for the norOntair 
le was completed in Northeastern Ontario. Now, 


North Bay, Ontario 
May 30, 1975 


through this agency, we have extended air services to 
Sault Ste. Marie, Timmins, Kirkland Lake, the Tri- 
Town area, Sudbury and North Bay. During the fall 
season, services were extended to include flights from 
Kapuskasing to Timmins, and from there to Sudbury. 
The Kapuskasing-Timmins-Sudbury line is operated 
by White River Air Services under contract to the 
Commission. The other services are extended by a 
contract awarded to Bradley Air Services Limited. 
Passenger volume for 1974 reflected the increased 
services and the degree to which they were welcomed 
by the communities involved. Passenger volume was 
up 86% over 1973. 

Preliminary work has been completed for the 
expansion of norOntair into Northwestern and North- 
central Ontario. Extended services will include the 
communities of Wawa, Thunder Bay, Pickle Lake, 
Dryden, Kenora and Fort Frances. The extension of air 
services, over the past two years, and into 1975 will 
permit east-west travel in Northern Ontario and avoid 
the bothersome necessity of travelling through Toron- 
to. At the present time, the Commission has made 
approaches to the Canadian Transportation Commis- 
sion with an eye to the extension of further services 
through 1975 and later years. As the name implies, 
norOntair is the airline of Northern Ontario and our 
efforts are directed toward making it truly so. 


Rail Services 
Rail services have been the backbone of the Ontario 
Northland Transportation Commission and continued 
to be so in 1974. The inflexibility of freight rates, not 
only within the Ontario Northland system, but across 
the country, vested severe problems and restrictions 
on all railroads. It is our hope that both the Provincial 
and Federal Governments will realize the difficulty 
faced by rail services and act in such a way that rail 
freight operations can be continued on a more eco- 
nomically sensible basis. Certainly, the Commission's 
efforts will be directed to delivering this message to 
both the Federal and Provincial agencies involved. 
On a happier note relating to rail services, the 
Commission is pleased to report that the Polar Bear 
Express Excursion enjoyed another successful sum- 
mer season. Some 40,060 passengers took advan- 
tage of this service. This volume represented an 
increase of 25% over the last full operating season 
which was the summer of 1972. 


Transport Services 

Both transport and express services showed modest 
revenue increases for Fiscal 1974. We anticipate 
continuing revenue growth in this area given the 
increased services offered by the Commission and the 
steady growth throughout Northern Ontario. 


THE RAILWAY'S DOLLAR—1974 


Where it came from 


FREIGHT 56¢ 
RAIL PASSENGERS 4¢ 
EXPRESS & MAIL 4¢ 


COMMUNICATIONS 
27¢ 


BUS OPERATIONS 5¢ 
MISCELLANEOUS 4¢ 


CARLOAD FREIGHT REVENUE 
in millions of dollars 


| FORWARDED 
15 bey RECEIVED 


10 


pope 1966 1967 1968 


Where it went 


PAYROLLS 47¢ 
PENSIONS AND FRINGE 
BENEFITS 12¢ 


MATERIALS AND 
SERVICES 24¢ 


INTEREST 9¢ 
DEPRECIATION 8¢ 


1970 1971 1972 1973 


Expansion is underway in our fleet and in our 
\andling facilities. At the present time, a new terminal 
s under consideration for Toronto and it is scheduled 
or construction late in 1975 or early in 1976. 


Jirect Distance Dialing 

“he Commission has taken considerable satisfaction 
n the success of the communications division, in 
\974. For the first time, ever, the number of long 
listance calls placed in the systern exceeded 7 
nillion. On the revenue side, receipts were up 11% 
wer 1973. This year we will begin the introduction of 
lirect distance dialing throughout the Timmins area, 
is an extension of our progress from 1974 to 1975. 
‘his added service of the communications division 
\hould be very favourably received. 


3us Services 

lighway passenger service and parcel express 
howed steady growth. However, limited bus fare 
1creases coupled with inflationary costs resulted in a 
light deficit for 1974. 


Jutlook for 1975 

lineteen seventy-five promises to be a challenging 
ear for Ontario Northland, once again in a very 
saradoxical way. All of us in Canada are faced with a 
ational economy which is experiencing a period of no 
\jrowth. It would be very naive to predict that Ontario 
lorthland would go unaffected by the economic 
light of the country at large. Still, we have the honest 
\rospect of modest but real growth in air, highway, 
elecommunications and marine services revenue. 
tail services will continue to be weak unless some 
jrogress is achieved in effecting a more realistic 
reight rate structure. 

Among some of the new developments we look 
orward to is the recent Texasgulf announcement to 
yuild a copper smelter and refinery as well as a 
otential fertilizer and cement plant at Kidd, Ontario. 
\ second mine shaft designed to increase production 
jas also been announced, all of which is contingent 
yn Ontario and Federal Tax legislation. United As- 
destos Incorporated asbestos mine in Midlothian 
Township is due to start production in September, 
1975, as is Canadian Johns-Manville’s new talc 
)peration in Timmins and Cochrane Enterprises, new 
umber mill in Cochrane, Ontario. 


| 
| 
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Acknowledgements 
dne vital and continuing strength of Ontario North- 
and has been the on-going contributions and 
ichievements made to the company by all of our 
me As General Manager of Ontario North- 
and, | want to extend, on behalf of all of Management 
ind the commissioners, our grateful appreciation for 
he loyal and patient contribution made by all mem- 
€rs of the Ontario Northland family. We look forward 
1975 to working with new, recently appointed 


Acting Chairman and Commissioners: R. K. McChes- 
ney, J. Mathews and G. E. Carr, and to have their fresh 
insights into the problems and workings of Ontario 
Northland. 

To welcome new Commissioners is to say good- 
bye to old colleagues and friends. In the recent past, 
Messrs. W. R. Thompson, M. A. Palangio, J. A. 
Kennedy and G. C. Demers have left the Commission 
with the thanks and gratitude of those who worked 
with them. All of these gentlemen have made a 
significant contribution to the success of the Commis- 
sion and their total years of service to Ontario 
Northland number 38. This in itself is indicative of the 
trust and confidence they enjoyed, not only as Com- 
missioners of Ontario Northland but equally impor- 
tant, of the Northern communities they have served 
so well and so long. All of us at Ontario Northland 
have high hopes for 1975. Among those hopes lies 
the wish that we can properly serve the people, 
communities and corporations which rely on us and 
for whom we have the obligation of responsible and 
competent transportation and communication ser- 
vices. 

On the following pages is a more detailed summary 
of the activities of various departments of the Com- 
mission. 


Yours very truly, 


F. S. Clifford, General Manager 


Corporate Services 

The rapid escalation of the Consumer Price Index had 
a significant effect on labour-management relations 
during the year. All major union groups participated in 
joint national negotiations which resulted in an un- 
precedented lump sum payment of $350.00 to each 
employee to help offset the unexpected increase in 
the cost of living. In addition, a wage increase of 15% 
was negotiated for the year 1975 with protection 
against excessive future rises in the Consumer Price 
Index. 

Regular meetings were held during the year be- 
tween senior management people and the General 
Chairmen’s Association, which continue to provide an 
excellent opportunity for exchange of information and 
discussion of matters of mutual interest. 

A series of seminars were organized by the Train- 
ing and Safety Department in conjunction with the 
Provincial Ministry of Labour, which were attended by 
supervisors and union representatives. The emphasis 
was on the obligations which were imposed on 
employers and employees by the Industrial Safety 
Act. As a result of this and other programmes, there 
was a marked decline in the number of employee 
injuries, particularly those involving lost time. 

A Policies and Procedures Manual was developed 


and copies allocated to all supervisory personnel. This 
manual contains, in standard format, all policies 
which have been formalized. New policies are being 
added as they are approved. 

Preliminary work was undertaken toward a renew- 
al of management training which will be carried out in 
1975. Instructors have been recruited from within the 
organization and the initial offering will be for newly 
promoted supervisors. 


Planning and Development 

The Planning and Development Department are re- 
sponsible to the Commission for corporate planning, 
industrial engineering, systems development, cost 
analysis and facilities development. The department 
provides both short and long term data to assist In 
managerial decisions, and maintain liaison with the 
Ministry concerning matters of concern to the Com- 
mission. 


Major Projects in 1974 Included: 
Completion of the M.S. Chi-Cheemaun which entered 
service in September. 

Start of construction of the new Chief Commanda 
Il at Callander. 

Pre-design and property search for the new Toron- 
to terminal for Ontario Northland Transport Services . 

Preliminary implementation of Northwestern ex- 
pansion of norOntair. 

Completion of a preliminary study of rail passenger 
services to Northeastern Ontario. 

The Systems Development function of the depart- 
ment began operation with the appointment of the 
Ontario Northland’s first Systems Development Engi- 
neer in July. 


Public Relations 
During the year the new colour identification and 
symbol programme moved rapidly ahead. 

In addition, advertising and pamphlet design was 
converted to reflect the new programme along with a 
1975 publishing schedule for an increased number of 
promotional materials for norOntair, the new Chief 
Commanda II, the Chi-Cheemaun ferry boat and the 
extension of Direct Distance Dialing. 

A bi-monthly, six-page newspaper, The Chevron, 
was introduced in October, 1974. This paper carries 
news stories, articles and general information items of 
interest to ON employees. 


Air Service 

1974 was a successful year of growth for Ontario 
Northland’s local and feeder air service, norOntair. 
During the year, 27,393 persons were carried by 


norOntair, which constitutes an 86% growth rate over 
1973: 


A new format was implemented wherein Bradley 
Air Service took over flying operations on the original 
Timmins — Sault Ste. Marie — Sudbury — North 
Bay — Earlton — Kirkland Lake network. At the same 
time White River Air Service introduced norOntair 
over a new Kapuskasing — Timmins — Sudbury 
route. 

While norOntair Northeast grew rapidly, plans for 
expansion to Northcentral and Northwestern Ontario 
proceeded to the point where applications to the 
Canadian Transport Commission were filed as fol- 
lows: 

1. Air Dale Limited of Sault Ste. Marie to operate for 
norOntair on a Sault Ste. Marie — Wawa — Terrace 
Bay — Thunder Bay — Pickle Lake network; and j 
2. ON Air Limited, of Thunder Bay, to operate flying 
norOntair colours on a Thunder Bay — Atikokan = 


Fort Frances — Kenora — Dryden route. | 
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Marine Services 
The outstanding event of the year was the introduc- 
tion of the all-vehicle, 3600-ton vessel, M.S. ‘’Chi- 
Cheemaun” on the Tobermory — South Baymouth 
ferry service. A frustrating series of supply problems 
delayed the introduction of the new ship until late ir 
the year, and the now obsolete vessels, Norgoma anc 
Norisle, were forced to carry the load throughout most 
of the year. Despite the difficulties, nearly 120,000 
persons were carried during the season. | 
Lake Nipissing marine operations saw the payilg 
off and retirement of the venerable “Chief Comman: 
da” at the close of the season. The traditions of the 
service will continue, however, as an all-aluminum 


twin hull vessel, to be christened “Chief Commande 
Il, will follow her distinguished predecessor inte: 
service in 1975. A modern, luxury vessel, the new 
“Chief” has all-weather features which will allow fo! 
comfortable cruising on Lake Nipissing and the Uppel 
French River from early May until late October. | 


| 
Telecommunications 


Long distance calling continued to rise with a 28% 
increase in completed calls over the previous year's 6 
million. This figure however, is somewhat misleading 
as about one-third of the increase resulted from taking’ 
over a local long distance operation consisting ol 
short haul, low revenue traffic from the major loca! 
telephone company in the area, Northern Telephone 
Gross revenue rose 14% over 1973. A significan! 
increase in the share of long distance revenue was 
afforded to Northern Telephone and affected 1974 
expenses, but, a net revenue increase of 11% ovel’ 
1973 was realized. 

The community of Winisk on the shore of Hudsor 
Bay, was provided with modern long distance tele” 
communications through radio and power installa’ | 
tions by Ontario Northland coupled with a lease 0 | 
satellite services. Modern long distance facilities were 
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provided to the communities of Matachewan, Vir- 
giniatown and Larder Lake, permitting conversions in 
those places to dial telephone service. A second 
television network was extended from a Timmins 
outlet to Kapuskasing on Ontario Northland mi- 
crowave, and microwave facilities were put into 
service to Hearst and 90 miles beyond to upgrade 
telecommunications to that area. 

Work commenced on a modern direct dial machine 
designed to serve Timmins and area in early 1975. 
Other communities in the north will use this same 
machine in the following years when microwave 
changes now underway, are completed. Work also 
started on a 90-mile hydro line to serve Moosonee 
and Moose Factory which when completed will be 
sold to Ontario Hydro and allow the use of unrestrict- 
ed amounts of electricity at lower rates than now 
exist. 


Passenger Services 
Bus Services 
As in the past several years good passenger growth 
increase was enjoyed in Highway Services with gross 
revenue increasing in excess of 17%. Tour revenue 
more than doubled from the previous year with tours 
originating to the Maritimes, and greater response to 
our Florida and South Carolina tours. 

Bus Parcel Express indicates a steady increase in 
popularity enjoying a 25% increase in revenues. 

The fleet was increased by 1 bus to 19 with the 
purchase of two 47-passenger buses and the sale of 
one 39-passenger bus. 


Tourism 

The Polar Bear Express once more demonstrated its 
appeal by another year of growth. However, some 
problems occurred as tourist traffic developed in 
peaks straining the capacity of the train. 


Moosonee Lodge 

Although our financial picture at the hotel was less 
than encouraging from previous years, a good in- 
crease In revenues indicated additional interest in our 
northern areas and particularly in the spring and fall 
periods. Polar Bear Express passengers provided 
substantial increases in meal revenues particularly for 
the smorgasbord. 


Hannah Bay Camp 

Once again, the goose camp at the Harricanaw River 
operated at capacity although early winter storms 
forced cancellation of the last hunt. 


Express Services 
Revenue increased $97,890.00 (7.5%) for the year 
1974 over 1973. 

Three pick-up and delivery trucks were replaced, 
thus continuing the programme of updating equip- 
ment. The shed at Kirkland Lake, Ontario was insulat- 
ed and heated, providing improved working condi- 
tions for employees. Then new dock carts were 


purchased to handle additional tonnage at the New 
Liskeard terminal. 

Local Express rates were not increased in 1974 
and remain at least 20% below the National level. 
Package express rates were introduced on an interline 
basis in conjunction with CN and CP. 


Rail Services 
Mechanical Department 
This department converted five (5) FP7A diesel units 
to auxiliary power control units for service in Ontario 
Government “GO” Service with the last unit being 
completed in the month of October, 1974. Four (4) 
2,000 h.p. road switcher diesel units were purchased. 
to modernize the locomotive fleet, and progress was. 
also made toward upgrading our passenger car equip: 
ment. 

Construction continued on the new car shop facill- 
ty, and completion will be realized early in 1975. 


Engineering Department 

The Engineering Department laid 5.5 miles of contin- 
uous welded rail, renewed 18,000 ties and com- 
menced a programme of reducing track elevation on 
curves with an end in view of overcoming rail wear. In 
addition, the department performed miscellaneous 
structure and signal system upgrades. 


Transportation 

No notable changes took place in this group, with the 
exception of a step-up in employee training to ensure 
a well-trained work force, particularly in the train 
dispatching forces. 


Transport Services 

Transport services continued to grow at a steady pact 
in 1974. Freight handled was 150,222 tons repre 
senting an increase of 6.3% over 1973. 

Twenty-five high volume trailers and 24 heavy dut! 
tractors were purchased during the year to upgrad 
the fleet, and thus better serve the communities |! 
Northeastern Ontario. 

The construction of a new terminal at Toronto is |! 
the design stage and should be started in late 19750: 
early 1976. 

The opening of our own warehouse in Sudbury ha 
proven successful, resulting in a considerable in | 
crease in volume in that area during the past year. 


Transportation Marketing 
Nineteen seventy-four tonnages increased 4.65% ti 
5,185,000 tons, reflecting 77,971 carloads and cor 
responding freight revenues realized a growth 0 | 
12.7% to $20,436,000. Comparative figures, how 
ever, are Somewhat misleading due to a 17-day wor 
stoppage in 1973 whereas 1974 operations were 0! 
a continuing basis. Upward adjustments in interna 
tional rates as well as the higher tonnages contribute’ 
to the additional revenues. | 


A strong demand and corresponding short supply 
Zinc metal by mid-year accounted for a 12.7% 
crease in shipments of Zinc concentrates from 
xasgulf Canada Limited, Kidd Creek Mine. 
Although Copper prices fell somewhat in the latter 
it of 1974, considerable increase in Copper con- 
ntrate production from Texasgulf Canada Limited 
id the importation of this product from the U.S. and 
vile, coupled with Noranda Mines increased capaci- 
, resulted in substantial increases in shipments, both 

and out of Noranda Mines Limited, Noranda, 
uebec. 

Newsprint demand remained strong throughout 
ost of the year and in the absence of any significant 
Dour problems, both in the industry and on the 
jilway, volumes increased to 15.1% over 1973. 
emicals for the newsprint industry reflected similar 
creases. 

Ontario Paper Company, Thorold, Ontario, Wood- 
nds Division, increased their cutting and shipping 
tivities in our area, which resulted in 58% increase 

shipments of pulpwood to 195,000 tons. The 
mpletion of the highway between Matagami, Que- 

‘© and Fort George, Quebec, coupled with the high 
ater transportation costs from Moosonee, Ontario 
Fort George, Quebec, made the further use of 
oosonee, as a transfer point for bulk petroleum 
oducts unviable. These facilities have now been 
rminated. 

Internally, Transportation Marketing continued its 


planned reorganization due to the additional respon- 
sibilities of Marketing, Sales and Pricing for Ontario 
Northland Transport. A Branch Office was established 
in Timmins, Ontario, with the addition of a Transport 
Marketing Representative who, with the present 
Branch Manager, is responsible for the on-line territo- 
ry as well as Northeastern Ontario. 

An additional Marketing Representative was as- 
signed to the Branch Sales Office in Toronto to 
provide representation for transport services in Metro 
Toronto. In addition, other staff are now also involved 
in Transport as well as rail services, resulting in 
coverage of both facets of our operations in Metro 
Toronto and Southern Ontario. 

A transport pricing division was established in the 
North Bay office and additional clerical staff was 
assigned to handle the added responsibilities. 

Late 1974 saw the beginning of industrial develop- 
ment responsibilities within the Transportation Mar- 
keting Department and the next year or so should 
determine the extent to which we are to go in this 
field. 

Although planned reorganization and growth is not 
yet completed, full marketing services are now offered 
and provided to our customers in Northern and 
Northeastern Ontario, with an office in Timmins; in 
Northwestern Quebec, in Noranda; in Toronto and 
Southern Ontario with an office in Toronto; and 
Metropolitan Montreal, the Eastern Townships; and 
Eastern Ontario with an agency in Montreal. 
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Ontario Northland Transportation Commission 


Balance Sheet 
As at December 31, 1974 


a ———————E 


ASSETS 


Current Assets 
(OPTS se hee ena BRUNER rah Syed BEN Seou rretan een Og Eaeewy te ES Ustro: 0-1 wo. 0. £ 
Accounts recelvabler mOtess))icaceiern ieee cee: ron wea ncir en na 
Due from wholly owned subsidiaries 
ACCOUNTS TECCIVADIOn nate eerie) eo eet ae en 
EWEN? cue aecongoecb soo dens eu Godusenamoo sone 
Materials and supplies (note 1a) 2.-% 224 eaten ee ee 
PrepaldhinsutamCey reas yeeros tant tensa een 


Deferred Charges and Other Assets—at cost 
Insurance and other funds (approximate market value 

1917-4 == S218 2 5a 917.3 —— 2 63! OOO) ere ener ware 
BusitranchiS@Stccora aes toe acer en ees or eee tee es eo 
Deposits said nds. ccoa'h novia eh es A oR ee hein aoe 
investment inslelesat;Ganadale. ae ice citar eran ee cuenta 
OLA ee eae a eee ene St ery AY re hn en nme ee Aid banish added c 


Investment in Wholly Owned Subsidiaries—atcost............... 


Investment in Property—at cost (notes 1b, 2) 
Road——mainilinesandibrancmes’ c.sea race cee enor care ncn re 
—improvements—leased lines ............ 0.0.0 e eee eee 
—wholly owned subsidiary— 
NipissingaGentraluRall wa Varuna eet arene area 
[=Co Vif elamelane—=VEN line) Tae AWW ca oo patos nce woubooounwnot een yaoues 
== Oa tancirrceiey.seseat les ck SHA heey hea chee Saray Seen neh eet ee ae 
ONO sien ters eh ace in Sans en Rn Coe ne eee eee hea Ar Rea hh BT? 


Contributory Pension Fund Held in Trust 
(approximate market value 1974—-$24,384,000; 1973—$22,652,000) 


Approved on behalf of the Commission: 
G.E. Carr, Commissioner 


F. S. Clifford, General Manager 


See accompanying notes to financial statements. 


1974 
$ 


172,366 
5,152,376 


527,498 
880,000 
2,828,904 
26,500 


9,587,644 


258,819 
212,679 
20,000 
150,000 
655 


642,153 


1,076,800 


88,600,727 


4,227,123 


4,238,144 


27,115,615 


216,509 
724,786 
12,773,674 


137,896,578 
41,317,665 


96,578,913 


28,558,689 


136,444,199 


1973 
$ 


633,61) 
5,203,82! 


95,73} 


2,296,08! 
23,40) 


8,252,65! 


286,77 
214,45 
20,00: 
150,00 
2,48 


673,71: 
1,076,80 


86,703,76 
4,223,93 


4,241,67 
24,885,63 
216,5C 


24,283,80 
118,815,59 


ees 


ABILITIES 1974 1973 
$ $ 


urrent Liabilities 
2mand loans—Bank—guaranteed by 


BEOMINCG:O OMEAO Mt sx, hice otic kd ost .6 die as 4,110,000 3,640,000 
= ETOMMCOION ONTANO hohe % Ais oS kek vfs wv ere SAC 35,000,000 24,000,000 
mounts payable and accrued charges .................. 00.0000. 7,722,974 6,312,396 


46,832,974 33,952,396 


2serves and Deferred Credits 


muuice ang other funds reserves... 2... ee bees 258,819 286,777 
See ah 75,695 60,101 


334,514 346,878 


ng Term Liabilities 


an from Province of Ontario, non-interest bearing ................. 30,207,935 30,207,935 
yntributory Pension Fund HeldinTrust(note4).................. 28,558,689 24,283,803 
SEMEGOTIOUTOIO2 JMR Sine sh e8 2) ree oh vlc wich wR AL baa 30,510,087 30,024,585 


136,444,199 118,815,597 


DITOR’S REPORT 
the Ontario Northland Transportation Commission and to the Minister of Transportation and Communications 


have examined the balance sheet of the Ontario Northland Transportation Commission as at December 3 uy 1974, and the 
tements of income, retained income and changes in financial position for the year then ended. My examination included a 
‘eral review of the accounting procedures and such tests of the accounting records and other supporting evidence as | 
\sidered necessary in the circumstances. 
Nn my opinion these financial statements present fairly the financial position of the Commission as at December 31, 1974, 
| the results of its operations and the changes in its financial position for the year then ended, in accordance with generally 
€pted accounting principles applied, on a basis consistent with that of the preceding year. 
\ report on the audit, completed in accordance with section 39 of The Ontario Northland Transportation Commission Act, 
been made to the Commission and to the Minister of Transportation and Communications. 


onto, Ontario, F.N. Scott, CA., 
1e 5, 1975. Provincial Auditor. 
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Ontario Northland Transportation Commission 


Statement of Income 
for the year ended December 31, 1974 


1974 1973 
$ $ 


Railway Operating Revenue 
20,624,000 18,385,27 


Freight services (note 3) «... .)..c56 sa bes ee ee ee ee 
Passenger ServiceSe tes 6 hs nc hei i cae ree eer eer oe 1,554,562 1,584,22 
Express(note 3) San ante chon eee ito ee Dae eager 1,394,740 1,341,85 
CrorminnWwiniehitos ((Xommlaneeeell) ocooconcencsenssscdnoobdcunnnevas: 10,223,033 8,658,06 
Al lfothen eh Moke ees en i Pe tat es ne oe era 3,173,285 2,620,33 


36,969,620 32,589,74 


Railway Operating Expense 


Roadimaintenance coms tees ek are ee ac eee 5,665,676 5,099,6C 
Equipment maintenance yw: 00. = 4.) aa erin sh yr eee re 4,642,569 4,721,065 
iTicatticum=aeree De Pg i ea RNA. aye ae ar a: Sn er ee ae gn ee 422,598 378,72 
TralispOortatiOn: accctxs Gah a Nahe ater ee a ee Con oe eon eee 7,654,235 6,107,74 
Express treight sgt iace ccna oe cone oe nar ut een ae eee 1,258,250 1,150/18 
MiSCel AME OUS tac cee oe ute teeaee e cPr eaee eg 588,551 455,15 
COMMUNICATIONS = eevee isis ere he ce Sa mea eee 6,702,815 5,559,35 
GEM Talia ee aac eee cee es ea ea enka er ee 3,659,635 2,938,44 
Otherazbust boat lineshotel hess ee aes at ee errr eee 2,247,331 1,781,70 
Railwavitaxes — municipal. were cockeeeg heen her nee eee yen 168,423 160,4( 
EGUIPMEeNteentSirss crt ace aw es eee rae ee ka 744,480 655,12 
J OINtfACHIty.LEMtSh.aeeace ata enc = Sat ee eine ote ea ere, en ee ( 44,706) ( 52,41 
mhotalioperating EXPENSE x. sone. ne ae wees An eta ne IR 33,709,857 28,955,0¢ 
INCOME fromMirallWaVyiODeLatiOnSicierserers ene een nen renee nearer earn 3,259,763 3,634,68 
Other Income 
Dividend——Staralranstera linn ite macwe arr eee ere ene ero er rere = 70,01 
Income! before othenchargese. © <1). stele aor an. ec eee 3,259,763 3,704,7¢ 
Other Charges 
interestiomdemand loans mse eee eee ee eee 3,366,248 1,894,51 
Payments toward the unfunded liabilities 

of Contributory Pension Fund (note 4) .......................0.. 2,351,194 2,292,4 
oOtaliotherichargesyrencnrs pct onc TE eee ee a 5,717,442 4,186,9: 
Net income (loss) before Provincial subsidy ........................ ( 2,457,679) ( 482,2 
Erovinciall SUbSId yi (MO ter3)) lew eet cece ra 2,908,018 
Netincome)(loss):for, theiyear (mote:2) senna anne 450,339 ( 482,2: 


See accompanying notes to financial statements. 
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Ontario Northland Transportation Commission 


Statement of Retained Income 
for the year ended December 31, 1974 


a 


Balance, beginning of year 


Add: 


Deduct: 
Net loss for the year 


Balance, end of year 


| 


&@ accompanying notes to financial statements. 


} 


| 


1974 
$ 


30,024,585 


450,339 


30,721 
4,442 


485,502 
30,510,087 


30,510,087 


1973 
$ 


29,481,839 


990,032 
33,998 
957 


1,024,987 
30,506,826 


482,241 


30,024,585 
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Ontario Northland Transportation Commission 


Statement of Changes in Financial Position 
for the year ended December 31, 1974 


Source of working capital: 
Net income (loss) forthe year... 2.1... 6. ee eee et ee ees 
Items not requiring outlay of working 

capital — depreciation expense (note 2) ..........-.- 22+ essere 


Working capital provided from operations .........-.-++0+0055: 
Proceeds on sale of Noranda Toll Centre ............... +s s ee eeees 
Proceeds on disposal of other property ...........----+ + sees eee eees 
Othermitenns: (Metisse ae leech cence ys eccker mac oee eer 


Use of working capital: 

Additions toinvestment Im) PLOPeEnty. esse ren tone tetera: 
Investment in The Owen Sound Transportation Company Limited ....... 
[nvestmentinibUsithamchiS@neriemncra detain iene te weet een eee 
DY tdK Olt AEM crn pe ewosonbaSmoaupeentadabaenbednucyoods 


Increase (Decrease) in working capital ................. 00.50 -eeee 


Components of decrease in working capital : 

Increase (decrease) in current assets 
Gas hice ee diocese ite ee Maecenas Ie SEE nes eee ee 
ACCOURTS: FECeIVabIO aii. ore recon hee ee Se ere eee 
Due from wholly owned subsidiaries ...................0--00005 
Mateérials‘and supplies 2) inn sre cst era Saeko ae eee eee 
PrepaldkimSuranCeaaura sayaciee uu cures fn oe Cr one eee 


Decrease (increase) in current liabilities 
Demandtloanss—_Danie ae earn ese eo oers y 


See accompanying notes to financial statements. 


1974 


450,339 


3,273,643 


3,723,982 


315,377 
26,369 


4,065,728 


15,611,317 


15,611,317 
(11,545,589) 


( 461,250) 
( 51,453) 
1,311,768 
532,824 
3,100 


1,334,989 


( 470,000) 
(11,000,000) 
( 1,410,578) 


(12,880,578) 
(11,545,589) 


( 


1973 


482,24 


3,629,50 


3,147,26 


1,870,00 
251,04 
27,55 


5,295,86 


7,484,93 
385,00 
92,32 
67,6C 


8,029,87 
(2,734,00 


20,870,0' 
(24,000,0¢ 
( 2,53148 


( 5,661,18 
( 2,734,0' 


intario Northland Transportation Commission 


Notes to Financial Statements 
ecember 31, 1974 


_ Accounting Policies 
3) Materials and supplies 
With the exception of used rail, all materials and supplies are shown at cost. Used rail is shown at estimated utility value. 


>) Investment in property and depreciation 
Fixed assets are stated at acquisition cost with the exception of office furniture and equipment, which is charged to 
operations in the year of purchase. With the exception of highway equipment, depreciation is provided on a straightline 
basis at rates based upon the estimated service lives of depreciable property. Highway equipment is depreciated on the 
diminishing balance basis based upon the estimated service life of the equipment. Except for uncompleted projects, for 
which no depreciation is provided, depreciation is based on asset balances at the beginning of the year. For railway and 
telecommunication properties, the rates used are as authorized by the Canadian Transport Commission. 
The estimated service lives used for principal categories of assets are as follows: 


Road—main line and branches 20 to 200 years 
Railway diesel locomotives 25 years 
Railway freight cars 33 years 
Boat 50 years 


c) Income Taxes 
As a Crown Corporation of the Province of Ontario the Commission is exempt from income taxes, and accordingly no 
provision is reflected in operations. 


. Effect on Depreciation of Previous Year’s Change in Accounting re Project Expenditures 
o December 31, 1972, project expenditures were charged to the applicable investment in property account at the time of 
isbursement. Effective with the year ended December 31, 1973, project expenditures are now charged to an uncompleted 
roject account at the time of disbursement. Upon completion of a project the total of the relevant expenditures are transferred 
) the appropriate investment in property account. 

As a result of the above change, the 1974 charge for depreciation is approximately $142,000 less than would have been 
narged under the previous method of accounting for project expenditures, since no depreciation is provided on uncompleted 
rojects. 


. Provincial Subsidy 

or the three months ending December 31, 1973, the Province of Ontario subsidized, to the extent of $87,500, losses as a 
ssult of the reduction of certain freight rates. This subsidy was included in railway operating revenues as freight services 
342,500) and express ($45,000). Further subsidies were not claimed by the Commission as these freight rates were increased 
uring the earlier months of 1974. 

_ In 1974 the Province of Ontario provided funds for the purpose of subsidizing the net losses sustained by the Commission on 
S presently operated unprofitable services. The total subsidy for the year amounted to $2,908,018. The portion thereof 
sceivable from the Province at December 31, 1974, amounting to $969,340, is included in accounts receivable. 


. Contributory Pension Fund 
s at December 31, 1974, based on the latest acturial reviews, less payments, the remaining unfunded liability of the 
ommission under its Contributory Pension Fund total $27,940,070. Of this amount $19,443,107 represents the initial 
nfunded liability as of January 1, 1965; the balance of $8,496,963 represents the outstanding amount of unfunded liabilities 
reated subsequent to January 1, 1965. 

The Commission has been making payments of interest and principal under The Pension Benefits Act. These payments have 
1e effect of: 
-preventing an increase in the initial unfunded liability; 
-liquidating the balance of the unfunded liabilities over a period ending December 31, 1989. 

. Comparative Figures 

ertain of the 1973 comparative figures have been restated to reflect the account classifications adopted in 1974. 


ike 
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Ontario Northland Transportation Commission 


Traffic and Mileage Statistics 
for the year ended December 31, 1974 


Passenger Traffic 


Number of Passengers carried earning neVemUeiacs 5s eae cee nee nee ee 163,06 
Number of Passengers. carried’one miles...) 2. = ee eons oe ee 36,432,00 
Number of Passengers carried one mile per mile ofroad ............................-.. 61,50 
Average distance carried (miles) .0)... 22 3cscos wg le eg a i Oe 22 
Total Passenger Revenue 324 5.5.66 os.ct sche n eae oe eI 1,108,01 
Average amount received from each passenger .................00.0 0c eee eee ee eeee 6.7 
Average receipts per passenger per mile (cents) .............. 0.000. e eevee eter ees 3.0 
jlotal’ Passenger Train Service-Revenue). 92m se. eins cpa ee ete 1,364,14 
Passengenoervice [rain revenue penmile a... mises oer enn 2,30 
Freight Traffic 

Number of,tons carried earning revenue’... ae 5,814,68 
Number of tons carried earning revenue permile .................... 000 e cece eee. 1,051,856,80 
Number of tons carried earning revenue per mile per mileofroad........................ 1,775,88 
Average distance haul of one ton (miles) .. . 2... = .0. 42. 7 ee) ey 18 
TotaliFreight Revenue 3.5.50). a Sasa detu eee aie oe ne 20,269,57 
Average amount received for each ton 4.220 9..-6 « .oss nates oe 3.4 
Average amount received per ton mile (cents) ..........0.00 0.00 cece cece cece eee eeee. 19g 
Freight. revenue per mile: of road .. ....¢...00.05 5.020916 ee 34,22 
Freight revenue per.train. mile. 4.3... 52 ow Gs oe 25:5 
Bus Traffic 

Number of Passengers carried earning revenue .............. 000 cece ccc ceececee. 252,01 
Total Passenger Revenue: .. 0... 5S. eos nt eee 1,488,73 
Average receipt per passengers per mile (cents) ...................-0 0 ccc cece eee. 6 
Average amount received per passenger ............. 06 e cece cee ee ce eccseeece ce. 7a 
Total Passenger Bus Service Revenue’............ .@s0..4.60-00. 1,805,20 
Bus Service Revenue per mile (cents) ......0........5.....4. 255) 78. 
Total Passenger Bus Expenses.) 5 .....:2... 250... 50) ene ee 1,871,3@ 
Total Passenger Service Bus Expense per mile (cents) ................................ 81. 
Total Bus mileage operated 1974... 9. 5 5 Sa ee ne pk kn 2,299,16 
Total Traffic 

Operating: Revenue 2 / sicieacc seGeichonatc ete eee Bese ale) cet one uo eee 36,969,62 
Operating Revenue perimile-of road «00... ee 62,41 
Operating Revenue per train mile... 22.%.-....4+.40s dees ee 34.0 
Operating Expenses”. au). conta: acto: ole Le 33,709,85 
Operating Expenses per mile ofroad ......:4. 4...0450 ee 56,91 
Operating Expenses per trainmile.. ... 4. -<2..)...02.4..0 1 31.0: 
Net Operating Revenue: <c2jo. tos. uy ne Ay a 3,259,76 
Net Operating Revenue per mile of road ..... 0.0.00... cece e ee cece cece e ce 3.00! 
Car Mileage 

Average number of passengers carried one mile pericar mile’. 45 as. 28s oe 15. 
Average number of passengers carried one mile pertrainmile .......................... 123% 
Average number of passengers cars pertrainmile................................... 7, 
Mileage of passenger cars.c5 3). 15h hog po os cs ne he 2,285,09) 
Mileage of loaded freight cars... 90.22.04 nei es-- on sev ys. 16,922,08 
Mileage of empty freight cars 4. 2.00.0 i. ~ coy nsvdsess ess... re 15,045,49° 
Average number of freight cars per train.mile . ce eo ok eee 40.3 | 
Average number of loaded freight cars pertrain mile .......8............) 2 13) 
Average number of empty freight carspertrainmile................................. 18.9 
Average number of tons of freight pertrainmile................................... 13% | 
Average number of tons of freight perloadedcarmile.............................. 62. 
Average number of miles operated 1974 ......,...........,......) =e 592. | 
Train Mileage | 
Mileage of revenue passenger trains ........0.........,+.,)4..).) 294,38) 
Mileage of tevenue freight cars... 2.2... oss en. sses. 0) 792,31) 
Total revenue train MUCAGO es eas Bey g swnasin dh hehe ene ee re 1,086,69° 


| 


itario Northland Transportation Commission 


etails of Railway Equipment 


‘the year ended December 31, 1974 
| 


1973 Additions Retirements 1974 


omotives 
PET OAGRO WITCH Claemren IRE han Sichacpe Seine Sh ha A 17 7 1 23 
18 — 3 15 
35 y/ 4 38 
24 = = 21 
= 1 
1 — — 1 
4 — 2 2 
8 — — 8 
37 — 3 34 
634 — 20 614 
100 — 1 99 
90 — 87 
71 — = 71 
99 — — 99 
994 — 24 970 
19 — 1 18 
ECT MLOMG ALS © Ol. Sin Fan ku wean aceea ws 1 — _ 1 
irk Equipment 
2083 CATS. . 5.02 and eoepee eee 3 — — 3 
fe CarsdmRallWay Service)... = 05 occ tee cee ees 259 2 19 242 
262 2 19 245 
| 
‘al 7 ONT SORUIFOTRNET ia a atts nese gee ren Ne eae 1348 9 51 1306 
yhway Equipment 
I a hee pe baa ha cE: 18 4 20 
es, Sick es he he de bee 41 2, 11 57 
Sn oh ua hd dws veld avewes 1 — 1 6) 
Re ee ne ws 14 10 — 24 
ied cv wed ndde ays 4 11 — 22 
femerigoy Back Ramps ............ic2.-c8eeeeenas 2 — a 2 
OE ie a ee a 2: a — 2 
89 52 14 1227/ 
{ 
| 
. 
\ 
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Ontario Northland Transportat 


ion Commission 


Miles of Track Operated 
for the year ended December 31, 1974 


Main Line 

North Bay to Timmins ....... 
Porquis to Cochrane .......... 
Cochrane to Moosonee ...... 


Branch Lines 


Other Tracks 

Yard Tracks and Sidings ....... 
RUDI Calta CKS anne ae 
Under private Siding Agreement 
Owned Outright by the Industry 


257.20 
28.20 
186.20 


28.50 
6.20 
60.00 
4.80 
4.16 
17.05 


109.60 
15.20 
13.20 
15.00 


STAR TRANSFER LIMITED 
FINANCIAL STATEMENTS 


AND 

AUDITOR’S REPORT 
FOR THE YEAR ENDED 
DECEMBER 31, 1974 


Board of Directors 


Roy K. McChesney, President, Timmins 
F.S. Clifford, Vice-President, North Bay 
|.W. Hollingsworth, Sault Ste. Marie 

R. Piche, Kapuskasing 

G.E. Carr, North Bay 

W.J. Mathews, Cobalt 

T.G. Farmer, Q.C., Secretary, North Bay 
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Star Transfer Limited 


Balance Sheet 
As at December 31, 1974 


ASSETS 


Current 
Cashes ie oe 2 pot A tors 9s Seog ge airs Cn oO 8 teed Se enn Pe an 
Marketable securities at cost (market 

valueS7:10/8133:1973—S$795:200)a ae oe ee eee 
Accounts: recelvableviyn tl er! cart) Ses 3, anny oe ror ae ete ae om ee 


Inventories of fuel, parts and supplies—at cost.......................... 
Prepaid’expenses. and. deposils.<..... «sa geas ace, ee ee eee oe 


Mortgage receivable—due May 1,1978............................. 
Motor Vehicle self-insurance fund (notelc)........................... 


Fixed 


Approved on behalf of the Board: 
G. E. Carr, Director 


F.S. Clifford, Director 


See accompanying notes to financial statements. 


438,287 


832,125 
1,063,938 
1,031,626 

120,025 

13,851 


3,499,852 
1,281 


141,573 


4,033,723 
2,747,620 


1,286,103 
64,834 


1,350,937 


187,760 


5,181,403 


832,1 
902,9 
215,5 
83.0 
24,7 


2,058.41 


3,465.6 
2,417.6 


1,047,9: 


29,4! 


1,077,4' 
187,7| 


3,444,5( 


| 
IABILITIES 1974 1973 
| $ $ 
current 
. 0S PUSETEASS. oR Se a Su a = 2,679 
Peemiitsipayable andiaccrued Charges: i125. 0 eee Se ee pie ee 725,318 457,991 
Jue to parent company 
BA COUNtSIDAYV. AD Oma eine en nie ee ee aii 6 Stata wie asermo tno seon ta 493,739 94,942 
CICS AVAL Ge teehee a ke kc se De aids hak oe OD 750,000 — 
EES GAs NTR Ee BT Pree ts, 5 tis dk 4 Oo Ko bos Howh Se = 70,060 
| 1,969,057 625,672 
leserve for motor vehicle self-insurance ...................00000000- 141,573 119,598 
sapital and Retained Income 
Capital Stock 
Preference 
| 6% non-cumulative, redeemable 
par value $100 each 
Authorized, 443 shares 
| Issued and fully paid, 395 shares ...........0..00 0000 eee e eee 39,500 39,500 
| Common 
| Par value $100 each 
| Authorized, 200 shares 
Peer TeMyIDald a4 Shales sos ns ake i ae he ce ee 14,500 14,500 
je hee ae a 
54,000 54,000 
MEIDETOORSUTDIUSH eta err. Oc obive ccd eck aaa we a rotb ee « 4,200 4,200 
EGUTICOMIG PI er rh aie oe wees Foe tiy ene Se cece 3,012,573 2,641,033 
| 3,070,773 2,699,233 
5,181,403 3,444,503 


\UDITOR’S REPORT 


i the Shareholders, 
tar Transfer Limited, Timmins, Ontario. 


_ | have examined the balance sheet of Star Transfer Limited as at December 31, 1974, and the statements of income, 


tained income and changes in financial position for the year then ended. My examination included a general review of the 
counting procedures and such tests of accounting records and other supporting evidence as | considered necessary in the 
ircumstances. 


_ In my opinion these financial statements present fairly the financial position of the Company as at December 31, 1974, and 
ne results of its operations and the changes in its financial position for the year then ended, in accordance with generally 
‘ccepted accounting principles which, except for the change as referred to in note 2 to the financial statements, have been 
pplied on a basis consistent with that of the preceding year. 


A report on the audit has been made to Star Transfer Limited and to the Minister of Transportation and Communications. 


F.N. Scott, C.A., 


‘oronto, Ontario, N.S : 
Provincial Auditor. 


une 5, 1975. 
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Star Transfer Limited 


Statement of Income 
for the year ended December 31, 1974 


Revenue 
TFANSPOMU'SEMVICES S357 sacs tack weet tye ede pe ee 
Province of Ontario 

—-subsidies andicompensation!(note4)..).. ......2. 45. ee ee 
INVEStMeNntINCONTC fees, <0 4 menicNe ce ener ae ene eek eee ee 


Expenses 

Labour 
Salaries'and wages... 02. vk eo ae ee 
Pension fund and welfare payments ................0 0c cee eceeeeeee 
Unemployment insurance. 7-2 a eee Lee ee 
Workmen's compensation 


Transport and trucking 
Gasoline, oil, and diesel fuel 
Repairs to trucks and trailers 
Tires and tubes 


Purchased transportation 
Insurance 


REN Geren ease eee 2S ettaca eae Gi eke oe SP a OR 
Joint terminal expense 
Light, heat and power 

Municipal taxes 


Administrative 
Salaries 


Office and general 
Travelling expenses 
Advertising 
Peta eae tn tates 3 Mer ene acme ihe ee 
Telephone and teletype 
Association dues 


See accompan ying notes to financial statements. 
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5,982,267 


1,550,360 
68,270 


7,600,897 


3,240,392 
209,920 
40,219 
106,968 


3,597,499 


660,629 
603,388 
55,579 
20,623 
140,916 
208,481 
94,955 
102,274 
34,665 
28,636 
307,760 


2,257,906 


14,601 
135,060 
29,289 
32,840 
47,304 
21,121 


280,215 


700,379 
9,200 
67,295 
86,422 
46,787 
15,391 
6.448 
41,704 
7,876 
40,092 
63,460 
8,683 


1,093,737 
7,229,357 
371,540 


ail 


+r Transfer Limited 


‘atement of Retained Income 
the year ended December 31, 1974 


| 1974 1973 

| $ $ 
PPOMDEGINMINGROlY CAlatenmytits sine ok wh nervy dca Get na cde wed ore yeketn 2,641,033 2,223,100 
d: 

SR CMOlAIOLYC Ala OCP me mien crn ree is edagencecar cnet ais Siete wl 371,540 487,993 
| 3,012,573 2,711,093 
duct: 

REPEC OC! ACCME te Gea gan caeeaue ins aod Gun cote Gee eg, Aigeay ie —= 70,060 
PEMETONCIOMVOd amet ee Ch sacar sh noel eet cerca baus «oe gore Gre eh Bde fs 3,012,573 2,641,033 


‘atement of Changes in Financial Position 
the year ended December 31, 1974 


1974 1973 

| $ $ 

irce of working capital: 

BEEaMCHOMtOly COnnERe re ag cerca ok so esky » Sola eM renee ae. 371,540 487,993 
n not requiring outlay of working 
ERI BOTECISUONEXDENSON cen. Foc Sek ees ye en bes et oe: 337,564 223,725 
| Working capital provided from operations ...............0 000000 ee. 709,104 711,718 
ceeds from disposal of fixed assets ..........-. 062s eee eee eees 2,200 19,293 
Yiuction of mortgage receivable principal ................. 00. e eee eee 50 _ 
k 711,354 TES SO, 
le of working capital: 
PEER SITOMIXGCIASSC (SMa ION ie tone for ws ks akan os OE ee ren aa 613,290 202,580 
‘idends eI cries Get Shh tel PWT) de Kid da ighesl baa ee — 70,060 
| 613,290 272,640 
rease RMIT CAD ICA Mn rs aoa eka cic, iow seve Mla Fe aden vs oa pee 98,064 458,371 
ie nents of increase in working capital: 
(rease (decrease) in current assets 

ree See tA eo an nr Saeko oka an aoe 438,287 ( 73,475) 
DMEMnvastinent CeniicateS so... boss ee eee ee —  ( 150,000) 
MEMEING SOCUNITIOS |e ee ete ee — 444,375 
Memento receivable... 5... eet tts 160,971 220,611 
TEES ONCMIATION |) sso sick, hah oe 0 Rs Ve woe be eee le 816,052 215,574 

CG SINT a vg iha a icles Sas Ha Cae dae ee 37,003 74,352 
Prepaid REECE AIMIGODOSIS Wire ts a oa nk oe aa Deo ow oa Re ( 10,864) 5,845 


1,441,449 737,282 


i a (increase) in current liabilities 


Bank indebtedness 2,679 ( 2,679) 
Accounts payable and accrued charges .............. 002s ee ee eres ( 267,327) ( 102,844) 
Advances and accounts payable 

CURT EE TS ke Se nn (1,148,797) ( 103,328) 
Ee ae eg ie nls oe Maly oo aps be wd eG 70,060 ( 70,060) 


(1,343,385) ( 278,911) 


MIT aivital §20 booed ak ga ccs a Geen eee eee 98,064 458,371 


€ accompanying notes to financial statements. 
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Star Transfer Limited 


Notes to Financial Statements 
December 31, 1974 


—_S— sw SSSSsSssmsmsmsmsmsmmsmsmmmssmsmsMHseseseeeese FZ 


1. Accounting Policies 
(a) Fixed assets and depreciation ; 
Fixed assets in service are stated at acquisition cost and consist of: 


1974 1973 
Accumulated Accumul 
Cost Depreciation Cost Deprecia 
$ $ $ $ 

Leann Reece teres an eee ey So Ni SA eGR eng oe 110,685 — 110,685 
Buildings: ot eek are ene ate ue 716,555 310,750 706,101 289.6 
Trucks, trailers and automobiles............ 2,972,721 2,272,962 2,446,414 1,981,0 

Furniture, fixtures and 

general equipment.................... 233,762 163,908 202,422 146,9 
4,033,723 2,747,620 3,465,622 2,417.6 
2,747,620 SS 2,417,693 ———— 

1,286,103 1,047,929 


Depreciation is provided on the diminishing balance method, generally using rates of from 5 to 10 per cent per annum 
buildings, 30 per cent per annum for automotive equipment and 20 per cent per annum for other equipment. 

(b) Income Taxes 
As a wholly-owned subsidiary of Ontario Northland Transportation Commission, the Company acquires the tax exer 
status of a Crown Corporation of the Province of Ontario and accordingly no provision is reflected in operations. 

(c) Self-Insurance 
The Company self-insures motor vehicle collisions by funding amounts charged to earnings that compare to premiur 
available from insurance companies for such coverage. 


2. Comparative Figures 

The 1973 comparative figures have been reclassified where necessary to conform with 1974 presentation. For comparati 
Purposes, the 1973 financial statements have been restated to reflect bad debts recovered and profits on disposal of fix 
assets as elements of income for the year, as opposed to retained income. As a result, 1973 net income, previously reported 


3. Pension Plan 
A revised pension plan for salaried employees came into effect on January 1, 1973. An actuarial valuation as at that date hi 


not as yet been prepared. However, it is estimated that the unfunded liability of the plan as at January 1, 1973, w 
approximately $272,000. 


Pending determination of the actual unfunded liability, and the amount of annual payment necessary to liquidate tt 
unfunded liability in accordance with the regulations under The Pension Benefits Act, no provision relative thereto has beé 
made in the accounts of Star Transfer Limited. 


THE OWEN SOUND 
TRANSPORTATION 
COMPANY LIMITED 


FINANCIAL STATEMENTS 
AND 
AUDITOR’S REPORT 


FOR THE YEAR ENDED 
DECEMBER 31, 1974 


Board of Directors 


Roy K. McChesney, President, Timmins 
F.S. Clifford, Vice-President and 
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H.F. Gilbert, Toronto 

G.E. Carr, North Bay 

W.J. Mathews, Cobal? 
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The Owen Sound Transportation Company Limited (incorporated Under the Laws of Ontario) 


Balance Sheet 
As at December 31, 1974 (with comparative amounts at December 31, 1973) 


1974 19 
ASSETS $ § 
Current 
Caste ice ania ceg ted cues Mets oe Ba Aer ee ar Ie ee 21,076 163, 
Accounts receivables: s.a4.. oy. oes ce ee oe, 2,138 
Accounts receivable re sale of vessel ............................2.... 36,100 
Due from Province of Ontario Ministry of 
Transportation and Communications ............................... 121,018 
Inventories; Valuedat COSt\. 2. vests) dane See eae 563 7 
Incometaxes recoverabla®- 25... aein 58) ee 238 é 
Deferred prepaid insurance charges .................................. 57,000 5 
238,133 177m 


Fixed (note 3) 
Land, buildings, vessels, equipment and 


automotive equipment, aticost . sau .. 6s) ee ee 979,917 1 527, 
Less: Accumulated depreciation..................................... 889,595 1,417, 


90,322 109,6 


Other 
Boe dwy UF ah COS (28 a Sasa dy cee ns Ic oe ee 13,000 13,0 
341,455 300,1 
Approved by the Board: | 
G. E. Carr, Director | 
F.S. Clifford, Director 
‘ 


See the accompanying notes to these financial Statements. 


| 


BILITIES 1974 1973 


rent $ $ 

> DEWALOUS 55.6 b grog ae cake o Gate RO Ree eR te IO ee ea aie ee ee 130,000 — 

memts payable and accrued’ charges ...... 0... 00sec cee eee neneeeuees 23,074 4,553 

REPEC LUNOS PaVaDIOmmnra se hr th 2 i lu cr es we GK Go we arn oe — 107,255 
153,074 111,808 

AREHOLDERS’ EQUITY 

BECO PILAla MOLCLS) mente Mees aches fee She ha eles okey oe is ch sw oc 34,990 34,990 

ained earnings ( Pager) Benner ere erer ey septa tren re, oh aes ee ea iss 153,391 153,391 

| 188,381 188,381 


341,455 300,189 


| 


WITORS’ REPORT 


e Shareholders The Owen Sound Transportation Company Limited 


e have examined the balance sheet of The Owen Sound Transportation Company Limited as at 31st December, 1974 and 
@tatements of operations and changes in financial position for the year then ended. Our examination included a general 
w of the accounting procedures and such tests of accounting records and other supporting evidence as we considered 
(Ssary in the circumstances. 


Our opinion, these financial statements present fairly the financial position of the company as at 3 st December, 1974 and 
Sults of its operations and the changes in financial position for the year then ended, in accordance with generally accepted 


Cinting principles applied on a basis consistent with that of the preceding year. 
Sound, Ontario e G.H. Ward & Partners 
March, 1975 Chartered Accountants 
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The Owen Sound Transportation Company Limited 


Statement of Retained Earnings 


For the year ended December 31, 1974 (with comparative amounts for 1973) 


1974 


$ 
Balarice:beginningiot Veale a Mencore ce at eae ete ee i eer ae a 153,391 
Add:Net.income forthe yeariic. en). cee a ee ee eee — 


Balance:end of yearseqcre.. cies tenis See oe RE ee ee oe ee 153,391 


: Owen Sound Transportation Company Limited 


‘atement of Operations 
he year ended Decémber 31, 1974 (with comparative amounts for 1973) 


' 
| 


‘ 


SenIennviC DELations:(DAge GO) site sae ces sero Shc ca) tate bee occu ate 
- ce bal yg ae ee eee 
ieral Expenses 

2 USAC) 5 2 o dug ole elol Sep tcau cle Gre eieecscecie ie oe on ea rae ae 


EO DICIOXDONSO wrt inane ee cia Hae par nr wed GSA ow Para 
EES a on gud ig s8 ONSNBLS ERB SSE SSE SNIP 


BPEOMSFANCECIEGI (Sure epee ee Ae tian tries eee Pass Shoes aes en RL 
cco PEVTOYAD sic.g 6 babes Bi Sec) by elec tec no Reena oa 
elopment expense—"’Chi -Cheemaun” ..................00.2 000 eee 
fazons Ee rn ec, et babe de bay ce ewes 
ployee benetits—— Canada pension: Dlanime se. oo. nee cyees wteen tes =) ce et 

= HOSDItaltanaimediCalimren-y wera cee cine sce ee uiels OE 
| == Unemployment insurances... 5.55665. secleceascscs © 
PTE E GAIA DONG Meer rik eo ow qt ie ax oko eele eee ES 
re a er te oe OSS rte Mew Give Ad a tesla veh eure 


I reese oy We Boi aga ee wh nee icles veal ee 
1s SPE RCSTOUYS NSS ei oe ech oe a 
Es PW NEUE Foo vaccy abstat Pee alls oa aera 
OVER oa ltt de et er 
I rR ce aE ass 2 ae aja Siew dle edn 
REEMADICESTAUOMCLV Rr eee sires en oe ens Se tun el ssi Pee Satta Sug Steed 
BMS SI oR 
SePRLORAOCKSEE et eran 8) eer lel ie se a eee oe Pelee a oy 
iries and wages—office and agents .............. 0.00. ee eee eee 
MEAS COCKS AEE By 6a gl atin a ade veg Re 
Seerand wages—administration ............. 0.0.00 cece esse eceee 
SemmmREIn YAN (IT cl | WP PUAN ho Ee Bea NS Os cepy aie inctes Begs, Pelee A oS 
ae SACELOlC Crap] meee cass erent ar eth rt el eo le onc tes las 
LOCKS ACIIT Yeates ree ee ekauen so: nan doe. See. Sys gules ais eles el 
Re etre ce. niga bee oan eee 


sel PETE ee be GR ich Suveave se viabv i Gov does sane Gians seis 
} 


| 

‘er Income 

EI CTLAT CATT TCC eet i oe see ek nme mee ie oie, oe eet 
ESTE Te a ee i 


| 


pme MN) y's Ot ae ee eee 


| Income (Loss) for the Year Before 
tecovery OMLOVINCORME Ee tec in ne eee Our ae 
|;overy from Province of Ontario Ministry 
\f Transportation and Communication, (note 1).........-.--..55505055 
| 


Mummenenigs=) for the year... .-: 6.2 - 2 ese eet ee eee 


1974 


$ 
106,658 


106,658 


13,558 
480 


4,163 
15,345 
18,782 

50 

7,309 

7,145 

8,826 

2,689 

690 
1,605 
1,040 

687 

4,138 

1,558 

2,261 

164 
126 
62,418 
oo Pal) 
34,647 

1,282 

2,778 

1,119 

1,402 

7,606 


253,587 


(146,929) 


3,299 
22,612 


25,911 
(121,018) 


(121,018) 


121,018 


1973 


$ 
92,822 
42,745 


135,567 


6,230 
260 
2,156 
8 
17,249 
1,035 
6,145 
6,432 
5,412 
600 
3,070 
231 
Oz, 
1,200 
1,541 
2,378 
1,448 
1,168 
104 
81 

SPA IS, 


1,281 
1,644 


2,825 


116,360 


19/207 


2,293 


2,293 


21,500 
3,481 


18,019 


18,019 


31 


32 


The Owen Sound Transportation Company Limited 


Statement of Ferry Operations 


for the year ended December 31, 1974 (with comparative amounts for 1973) 


Chi-Cheemaun 


Norgoma 


$ 


299 
431,299 


Norisle 


$ 


919 
360,452 


11,085 
7,185 


379,641 


1,218 
868,335 
23,324 
15,992 


908,869 


$ 
Revenue 

PaSSONGElS eres tee oe eee eae ee — 
ROT oat teas eer REE og oe, PS in er 76,584 
Belg N thee ec ware eee tae Oe ae — 
Canteen profited 2 ee eee — 
havernePiofitececes eres 2 ee ee 2,959 
MiscellaneOusaene ena anne — 
79,543 

Operating Expenses 
Wages Grraripen Uae orme itn e 20k it «Mone ks? 5 S17) 
BUG Ee rn te Were ecumt tee a he ae 23,837 
Oilfandiltibricantseaees =n _— 
Sinise sSioresmva se ad. yt 1,720 
BrovisionSzere 0 geese ce ok pees oe 7,292 
VaUNCly eBay a Pee. Lennie 533 
Repairs—Captains’ Dept. ........... 64 
Repairs—Engineers’ Dept. .......... 102 
Repairs—Stewards’ Dept............ 8 
Overmnauls Ser tet re et ne ae) 6,756 
Renewals and replacements ......... — 
Sewage disposal 02)... cs 248 
INSUTaMCamn st es aie 8s ae 23,782 
Radiophone andradar.............. 177 
inspection; fees 4...) o..4 «te — 
Porttchalges vawee ae ce | ee 1,482 
Miscellaneous 234645)... <2 920 
180,458 

Profit (loss) on ferry 
Operations 44.) ee er ae (100,915) 


Ts 


166,820 
45,539 
2,197 
3,352 
32,252 
9,769 
532 
560 
202 
25,789 
ity72 
6,105 
11,145 
723 
853 
1,497 
1,230 


308,737 


140,948 


124,074 
77,501 
885 
2,378 
22,304 
6,336 
483 
866 
100 
55,856 
48 
4,575 
aS y Ty 
1,515 
815 
2,597, 
1,166 


313,016 


66,625 


404,431 
146,877 
3,082 
7,450 
61,848 
16,638 
1,079 
1,528 
310 
88,401 
220 
10,928 
46,444 
2,415 
1,668 
5,576 


3,316 
802,211 


106,658 
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Owen Sound Transportation Company Limited 


itement of Changes in Financial Position 
c year ended December 31, 1974 (with comparative amounts for 1973) 


: 


: 1974 1973 
‘ce of Working Capital $ $ 
BRO NOIIe;Y Cala werent a eca ee ee tonne ee lees on ate as —_ 18,019 
sactions not requiring an outlay of funds 
RSM a KON Ses Taio a: qe oh Seve ee Rue a SID cay nl 15,345 17,249 
ERIC CECGEDreciatiOnimesnmeree cc als bins ages sles od (22,612) — 
( 7,267) 35,268 
BE IDAUEOCOIVEC Fase) ing aps ine KGS ea EES ee le — 13,962 
SEEINGCIASSOLSE EE ME Oe ee oe rs bird en en et nerd were 36,175 8,000 
f poe je oe 
28,908 57,230 
of Working Capital 
Bos CES ES gy oS es ea 9,600 5,250 
vase MMVVOMKINNO LC ADItal pis 8 cs perce oe Selergt a tyres Sain ye Gute 19,308 51,980 


atement of Working Capital 
lscember 31, 1974 and 1973 


} 

1974 1973 
(king Capital, end of year $ $ 
PME assets 2 eee een 238,133 177,559 
1) TELENTRRES . 5 @ Slee calle Sis a hae eee gn 153,074 111,808 
ee Fe Pi cy eke Soda ete dt 85,059 65,751 
PEG ADI tal=DeEgiNningiOf Veal oon cane cen s 22 A Se eos eee oes 65,751 Seize 


Benne ortny CADICAL oa. lie i ee al ee 19,308 51,980 
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The Owen Sound Transportation Company Limited 


Notes to the Financial Statements 
As at December 31, 1974 (with comparative amounts at December 31, 1973) 


TT OF 


1. All of the issued capital stock of the company is owned by the Ontario Northland Transportation Commission, acomm 
of the Province of Ontario. Due to government ownership no income taxes are provided for and the Ministry of Transpor 
and Communications of the Province of Ontario reimburses the company for all net losses sustained. 


2. Accounting Policy Ale 
Depreciation: The company provides depreciation on all its fixed assets using the diminishing balance method. The rates; 
follows: 


Buildings —10% 
Vessels —15% 
Equipment —10%—20% 
Automotive equipment —30% 


3. Fixed Assets 
Fixed assets are classified as follows: 


Accumulated Net 

Cost Depreciation Book Value | 
$ $ $ 
| 
and err Ratna Ae eer eae enh ee eam 14,600 — 14,600 14 

Builgingsiaeey ee. ittan sok Sal eens eC eee 5,395 5,025 370 
Vesselsi(notet4) siamese, Wee ene amen 929,243 863,816 65,427 90 
EQUIDIMGNt yc et ere ere ae oy hae ee 18,436 15,856 2,580 2 
Automotiverequipmentimessees le 12,243 4,898 7,345 1 
979.917 889.595 90.322 109 


4. The only vessel currently operating, the M.S. “Chi-Cheemaun” was constructed and is owned by the Ministry of Trans 
and Communications and the Province of Ontario, Accordingly, only the operating costs and revenue are recorded ir 
accounts of the company for this vessel. 


5. Share Capital 1974 19; 

Authorized: $ $ 
8,696 common shares, par value $10 each 

Issued: 
BAG? COMMON Shales ets oy eee ee 34,990 34; 
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norOntair 


Statement of 


Profit and Loss 


for the period November 1, 1973 to October 26, 1974 


Revenues ........ 
Expenses 


Direct, Operating Costs7y..ocn6 eee 


Gross Operating Loss 
ONTC Salaries — 
Direct ....... 


23,423.03 
31,200.00 
3,788.99 
3,142.76 
28,027.54 
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75th 
Annual Report 


for the year ended 
December 31, 1975 
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PROVINCE OF ONTARIO 


Honourable William G. Davis. Q.C. 
Prime Minister 
Honourable J. W. Snow, Minister 


Ministry of Transportation and Communications 


75th 

ANNUAL REPORT 
Oia 

ONTARIO NORTHLAND 
TRANSPORTATION 
COMMISSION 


For The Year Ended 
December 31, 1975 


ONTARIO 


MINISTRY OF TRANSPORTATION AND COMMUNICATIONS 


The Honourable Pauline M. McGibbon 
O.CFBAT EE DH D: UMOtt) 
Lieutenant Governor of the Province of Ontario 


MAY IT PLEASE YOUR HONOUR: 

| beg leave to present the 75th annual report of the Ontario 
Northland Transportation Commission for the year ending 
December 31, 1975. 


Respectfully submitted, 


J. W. Snow, 


Minister. 
May 20, 1976 


ONTARIO NORTHLAND TRANSPORTATION COMMISSION 


Honourable James W. Snow 

Minister of Transportation and Communications 
Parliament Buildings 

Toronto, Ontario 


Sir: 

| beg to submit the Annual Report for the year 1975 of Ontario 
Northland Transportation Commission, and | have the honour 
to be, Sir, 


Yours faithfully, 


Roy K. McChesney, 
Chairman 


May 18, 1976 
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Ontario Northland Transportation Commission 


R. K. McChesney, Chairman, Timmins 

|. W. Hollingsworth, Commissioner, Sault Ste. Marie 
~R. Piche, Commissioner, Kapuskasing 

G. E. Carr, Commissioner, North Bay 

W. J. Mathews, Commissioner, Cobalt 

D. W. Milne, Commissioner, North Bay 


PRINCIPAL OFFICERS 

F. S. Clifford, General Manager 

T. G. Farmer, Q.C., Assistant General Manager 

M. C. Hicks, Senior Director Marketing Inter-Modal and Passenger Services 
a Ni se MacDougall, Comptroller and Senior Financial Officer 

L. K. Smiley, Senior Director Administrative Services 
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Mr. Roy K. McChesney, 
Chairman. 


The 75th Annual Report of the Commission’s 
operations is presented in a different format 
than in previous years so as to portray ona 
consolidated basis all its activities including 
the operating subsidiaries Star Tansfer Lim- 
ited and the Owen Sound Transportation 
Company Limited; norOntair; and other sub- 
sidized services operated by the Commis- 
sion on behalf of the provincial government. 

Inmany respects, the year 1975 was one of 
the most disastrous and disheartening that 
the Commission has faced for a number of 
years. Devastating inflation, a national econ- 
omy which experienced minimal growth, re- 
strictive rate structures and a crippling strike 
in the newsprint industry for the entire last 
half of the year were factors which con- 
tributed to a loss of almost $1 million from 
the Commission’s operations in general for 
1975. Rail Services and Transport Services 
(Star Transfer Limited) were the two areas 
most adversely affected by these condi- 
tions. Revenues from rail operations were 
14 per cent below forecast and 5 per cent 
below those of 1974. Revenues from Trans- 
port Operations were 10 per cent below 
forecast, and 6 per cent less than 1974. 

The outlook for 1976 is somewhat cloud- 
ed, and does not present an encouraging 
picture. The results of the first quarter have 
been disappointing, and to a large extent 
can be attributed to the strike in the news- 
print industry which continued until the end 
of February. 

Drastic measures have been taken to cur- 
tail expenses, and in January of this year it 
was necessary to abolish approximately 
100 positions because of the economic 
situation. This action was unparalleled in the 
history of the Ontario Northland and, despite 
its adverse effect on the employees, the 
contribution made to the Commission by all 


North Bay, Ontario 
May 30, 1976 


of its personnel cannot go unnoticed. | wish 
to extend my grateful appreciation for the 
tremendous effort which was made by all of 
them during a year which was full of major 
disappointments. The co-operation which 
management has received from the Com- 
mission is also gratefully acknowledged. 

Our aspirations for 1976 are that the On- 
tario Northland can provide the communi- 
ties and customers which rely onits services 
with an efficient, diversified and economical 
means of transportation and communica- 
tion, best suited to their individual require- 
ments. 

A more detailed review of each segment 
of the Commission’s operations is contained 
in the following reports. 


FS? Ciitford 
General Manager 
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THE DOLLAR—1975 


Where it came from 


FREIGHT 51¢ 
RAIL PASSENGERS 4¢ 
—— EXPRESS & MAIL 4¢ 


——— COMMUNICATIONS 
30¢ 


BUS OPERATIONS 6¢ 
MISCELLANEOUS 5¢ 


CARLOAD FREIGHT REVENUE 
in millions of dollars 


15 [az RECEIVED 
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1966 1967 1968 1969 


Where it went 


PAYROLLS 46¢ 


—_—— PENSIONS AND FRINGE 


[eeeeee 


1971 1972 


BENEFITS 12¢ 


MATERIALS AND 
SERVICES 26¢ 


INTEREST 8¢ 
DEPRECIATION 8¢ 
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Low prices and high inventories in the mining 
industry; and recession and prolonged 
strikes in the lumber, pulp and paper indus- 
tries resulted in tonnage reductions of 20 
per cent and 50 per cent respectively. Term- 
ination of asbestos production at the Cana- 
dian Johns-Manville mine and millin Reeves 
Township reduced shipments of that com- 
modity by 65 per cent. 

It is obvious that the economic recovery of 
these major industries is imperative if nor- 
mal traffic volumes and patterns are to re- 
sume. Expansion in the operations of 
Cochrane Enterprises Limited at Cochrane 
and Texasgulf at Timmins; the initial opera- 
tions of United Asbestos Incorporated at 
Matachewan and the Canadian Johns-Man- 
ville talc processing plant at Timmins should 
lead to increased shipments in 1976. 

Several improvements-were introduced 
on the Polar Bear excursion train last year, 
and should be effective in maintaining this 
as one of the most popular tourist attractions 
in the region. 

The new car shop complex was com- 
pleted in 1975, but construction and main- 
tenance programs were minimal because of 
economic restraints. 


A major operational change took effect on 
July 1, 1975, when rail services were re- 
placed by Ontario Northland Transport Serv- 
ices for handling express from Toronto to 
terminals in New Liskeard, Kirkland Lake 
and Timmins. This improved service resulted 
in a growth in shipments in the latter part of 
1975. Although inflation and rising costs re- 
quired rate adjustments, local rates remain 
approximately 35 per cent below the na- 
tional level. The pricing policy is designed to 


stimulate primary and secondary industrial 
growth. 


Telecommunication Services continued to 
be the strong factor in the profit making 
areas, with a profit in excess of $3,600,000, 
which was about 10 per cent over the fore- 
casted plan for last year, and just marginally 
higher than it was in 1974. 

Increased revenues were largely due toa 
12 per cent increase in Long Distance calls, 
and a 16 per cent increase in sales of 
service in the Private Line area, such as indi- 
vidual voice and teletype circuitry. These 
made up for the loss of revenue caused by 
the closing of the Moosonee Canadian 
Forces Base. 

Diverse activities during the year in- 
cluded the completion of construction of a 
diesel power generating plant at Fort Severn, 
on the shore of Hudson Bay; the building of 
90 miles of high voltage electrical power line 
from Moosonee to Otter Rapids, where it 
was connected to the Ontario Hydro provin- 
cial power grid; the installation of a new dial 
exchange in Ontario's oldest community, 
Moose Factory; microwave extensions and 
other circuitry expansions. Direct distance 
dialing commenced in the Timmins area in 
1975, and will be extended to the Cochrane 
and Kapuskasing area by the end of this 
year or early in 1977. 

The Telecommunications branch is ex- 
tending both power and communication fa- 
cilities to the Far North on a subsidized basis 
on behalf of the provincial government. 


NorOntair ridership grew to 62,808 passen- 
gers in 1975, from 27,401 in 1974. The 
increase was largely due to the provincial 
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government’s policy to extend norOntair 
into Northwestern Ontario to serve the com- 
munities of Chapleau, Wawa, Thunder Bay, 
Pickle Lake, Atikokan, Fort Frances, Kenora 
and Dryden. 

NorOntair now provides daily airline serv- 
ice to 16 communities from Kenora in the 
northwest to North Bay in the southeast. It is 
worth noting that norOntair completed over 
97 per cent of its flights in 1975, which is 
quite comparable to the standards of main- 
line air carriers. Itis expected that norOntair's 
good growth will continue in 1976, and it is 
estimated that upwards of 85,000 persons 
will use the service. 


Despite a flat economy, bus operations re- 
bounded from a somewhat dismal situation 
in 1974 to a healthy position in 1975, with a 
profit in excess of $160,000. Revenues in- 
creased by nearly 25 per cent, reflecting a 
more penetrating surge into the charter and 
tour segments of this specific service. 
Scheduled operations remained at a some- 
what stagnant level, but it is expected that 
there will be a modest improvement in these 
schedule runs towards the end of this year. 

Five 39-passenger buses were added to 
the fleet in 1975. 

Tours were operated to Canada’s East 
and West Coasts, Florida, Sumter, South 
Carolina, and to the ever popular Grande 
Ole Opry in Nashville, Tennessee. 


Moosonee Lodge 

A substantial gain in revenues during 1975 
demonstrated the continuing interest in this 
northern terminus. This interest was particu- 
larly noticeable during the summer months 


when nearly 100 per cent occupancy was 
achieved. 

One of the most attractive additions this 
year was the outdoor beer garden which 
provided a pleasant atmosphere for local 
residents and tourists. 


Hannah Bay Camp 

A season of fine weather and plentiful num- 
bers of geese provided one of the most 
successful camps in many years. The camp 
operated near capacity and reservations 
already made for next year are evidence of 
its popularity. 


M.S. Chi-Cheemaun 

This service is operated by the Owen Sound 
Transportation Company and administered 
by the Ontario Northland Transportation 
Commission. The Chi-Cheemaun com- 
pleted its first full year of operation between 
Tobermory and South Baymouth in 1975, 
and recorded a modest operating profit in 
excess of $200,000. 

During the 1975 sailing season, the M.S. 
Chi-Cheemaun was out of service on three 
occasions for a total of five days. The tie-ups 
were caused by serious malfunctions of the 
main machinery of the new ship, but these 
problems have since been rectified by the 
manufacturer. 

Figures for 1975 show 224,937 passen- 
gers; 6,763 trailers; 60,231 cars; 4,205 
trucks, 224 buses; 1,627 motorcycles and 
524 bicycles, representing an increase of 
about 100 per cent over 1974. 


Chief Commanaa I! 

An increase of almost 200 per cent in pas- 
senger traffic was achieved in the first year 
of operation of the Chief Commanda II. The 
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Chief! carried 10,133 passengers in her last 
year of operation, and this season saw 
29,203 ride the new twin-hulled vessel, Chief 
Commanda II. 

The sleek white vessel caught the eye of 
many tourist establishments, travel agents 
and charter lines. The heated, enclosed 
passenger areas, licensed lounge with Fri- 
day night entertainment, and the new termi- 
nal at Dokis Bay Indian Reserve, constructed 
by the Dokis Indian Band, all combined to 
attract local residents and tourists. 


Corporate Service 

Personnel, Planning and Development and 
Public Relations departments provided their 
services to all the Commission's operations. 
Completion of the Chief Commanda II, con- 
tract negotiations, continuation of the Visual 
Identity program and the introduction of the 
Chi-Cheemaun were highlights of 1975. 
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Ontario Northland Transportation Commission 
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As at December 31, 1975 


ASSETS 


Current Assets 


CASI ieee Rater ter RM ro ede Ns cam ake 


Marketable securities at cost (market value 


197O—o945; 129, 1974—G7110,613) oa... ...0ne- 
Accounts receivable (note 2) .................00. 
DUS tromuProvince onOntanOlm ces aarv. « sceacinon 
Materials and supplies (note 1b) ................. 
PrepaldiexDenSeS newman niceties 6 6 4 nie 


Deferred Charges and Other Assets—at cost 
Insurance and other funds (approximate 


market value 1975—$266,621; 1974—-$359,824) (note 1f) 
ranchiSesn(nOtenic) pete kei... 3 «cok sce ale are 
(Chovoyo RAT 5 Stceoss iota dt Oo Oo, Ane a ae ee ee meee ee yt Taye 
IC DOSiieeenrerw ta cei eR eer ns cone yeahs 5 Wiebe ee 
investmentin tetesat'Canadal. 4. ....05... c0060.-0 


SSLINET? Cs oa 35.5 Stone ABTS 5 Seas Cee a 


Investment in Property—at cost (Schedule 1 and note 1d) 
MESS saCcurmUlated Gepreciatl Omura yteecacrar ies. s) -) S.<lcacee Gee eRe eee re 


SE COPI AAS lsstest Ses CR ANE ee RS E92 


Contributory Pension Fund Held in Trust 
(Schedule 2) (approximate market value 
1975—$28,754,000; 1974—$24 384,000) 


Approved on behalf of the Commission: 
G. E. Carr, Commissioner 


F. S. Clifford, General Manager 


See accompany schedules and notes to financial statements. 
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1974 
$ 


657,872 


832,125 
6,218,689 
1,188,744 
2,949,492 

97,351 


11,944,273 


400,392 
869,433 
13,000 
20,000 
150,000 
1,281 
655 


1,454,761 


130,136,544 
44,954,880 


85,181,664 


1,845,212 
10,993,296 


98,020,172 


28,558,689 


139,977,895 
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LITIES 1974 


| $ 

| 

int Liabilities 

ind loans — Bank—guaranteed by 

14 ProvinGeronOntaniOm as cy ete nace vie nese mesic eho 4,110,000 

EP TOVINICE Of MtaniO! <.. Prete Waren eMN oe oe sha. ol ote teers arras's 35,000,000 

ints payable and accrued charges «2.2.2... 1.1 ee een eee 8,463,749 

| 47,573,749 

ves and Deferred Credits 

Gr fUNdSLESOIVES © 6 oso n ce ie ges eins ys se eae 285,798 400,392 

I as ai ca, oes, hae Gente ey tie fe IIS «8 Sie Ores we ae — 75,695 
285,708 476,087 

Term Liability 

from Province of Ontario, non-interest bearing.................. 3,207,935 30,207,935 

| butory Pension Fund Held in Trust (Schedule 2 andnote4) ........ 156,435 28,558,689 

buted BIMELS Ie Recto 34 os So Aarne els RT aor Chale Soret ee Shas EY a 

EVGINAIE. a a 0 Sku Bey a BO 26 Se oe Sor ceca coe GPa 33,161,435 

33,161,435 


70,7f9 


JIT} =PORT 


|} Ontario Northland Transportation Commission and to the Minister of Transportation and Communications. 


ve examined the consolidated balance sheet of the Ontario Northland Transportation Commission and its subsidiaries as at 
(nber 31, 1975, and the consolidated statements of income, retained income. contributed surplus and changes in financial 
Sin for the year then ended. My examination included a general review of the accounting procedures and such tests of 
Cnting records and other supporting evidence as | considered necessary in the circumstances. 

Inny Opinion these consolidated financial statements present fairly the financial position of the Commission and its subsidiaries 
‘ecember 31, 1975. and the results of their operations and the changes in their financial position for the year then ended. in 
Cdance with generally accepted accounting principles applied on a basis consistent with that of the preceding year. 


"to, Ontario, F.N. Scott. C.A.. 
1}, 1976. Provincial Auditor 
| ii 11 
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Ontario Northland Transportation Commission 


Consolidated Statement of Income 
for the year ended December 31, 1975 


Rail Services 
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Telecommunications 
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Bus Services 
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Expenditures 


Net income (loss)#fromoperations:. 2... os. 2-22 =e 


Marine Services (North Bay) 
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Expenditures 


Netiloss tromiopenationSmeacee a eiec eerie aie 6 > + oo i oeemeetecne 


Marine Services (Owen Sound) 
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Tourist Facilities— Moosonee and Hannah Bay 
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Expenditures 


Netiloss fromroperationSs. ou. arcane > © <p oe sete alan 


Power (Moosonee) and Water (Temagami) 


PREV ETI eee ee ewe he ee Sen erence a) Sed scale Bie rsL eh at 


Expenditures 


NetIOSSHROMmODEeratllOnSue.wareetccne i) isan eecieten nfs akeren nats (- cael 


See accompanying schedules and notes to financial statements. 
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1974 
$ 


24,145,585 
24,458,516 


(312,931) 


SS) TASLONAIM. 
6,245,954 


3,544,257 


1,805,200 


1,871,307 


(66,107) 


95,065 
144,566 


(49,501) 


968,811 
1,089,057 


(120,246) 


194,777 
208,245 


(13,468) 


182,178 
208,224 


(26,046) 
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ervices (norOntair) 


ilrevenue from operations ........ 


Werpenaiurestor operations ..........-. 026 eee eee eee sees 


ame (loss) before other charges ... 


er Charges 
testondemandloans............ 
ments toward the unfunded liabilities 
f Contributory Pension Fund (note 3) 


Total other charges ............ 


loss before Government subsidies . . 


/ernment subsidies (Schedule 3) ... 


MEET TOY UE VEAr. . 6. es eee ee ee tee cee nee es 


1974 


3 S 
2,840 459,680 
2,432,203 1,059,963 
29,363 (600,283) 
(23, 27.6 7,490,549 
7,203,004 7,078,917 
(179,728) 411,632 
95,350 50,364 
92,563 50,364 
ae? = 
5,834 3,771 
268,467 248,908 
262,633) (245,137) 
7,816,020 45,129,548 
333,801 42,607,378 
517,781) 2,522,170 
511,693 3,407,112 
+,3887 2,351,194 
580 5,758,306 
7,534,361) (3,236,136) 
735 4,093,178 
971,626 857,042 
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Ontario Northland Transportation Commission 


os 


Cc ‘ qs QO wiki LUrne ‘ i 
For the year ended December 31, 1975 


a a a a 


{S75 1974 
S $ 

Balance nbeginningion Veal sa.c.cre 256 are sar tuers) oe te nos en eustoheton en einars ce 61,4 32,304,393 
Add: 
Netaincomes(IOSS)RLOMmtnOnV. Ca lurcee cr: sia teuns o's care Ricnsse <0- hy sseaere taepeung san van 971,62 857,042 

189, 5 33,161,435 
Deduct: 
GOOG WIIRWIitteMnOtlieeeit scene ea.) eos. gem i sets Gere wheel oir ae ise aber eater $2 = 


Balance end, oyeahimpedee sens rae stra salcrole ate ie ticve ovale Sleia eet rpyes 33,161,435 


See accompanying schedules and notes to financial statements. 
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io Northland Transportation Commission 


e year ended December 31, 1975. 


ce, beginning of year 


incurred by Ontario Ministry of Transportation and Communications re: 


quisition of the vessel M.S. Chi-Cheemaun, title to which was transferred during the 
ar to The Owen Sound Transportation Company, Limited, a wholly-owned subsidiary of 
: Commission (note 1d) 


quisition of three norOntair aircraft, title to which was transferred to the Commission 
‘ing the year (note 1d) 


ciation thereon: 
sel M.S. Chi-Cheemaun 
Ontair aircraft 


>e, end of year 


*companying schedules and notes to financial statements. 


— 


1975 


8,183,712 


2,025,200 


10,208,912 


272,790 
703,020 


975,810 


9,233,102 
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Ontario Northland Transportation Commission 


Consolidated Statement of Chances in Financ 
For the year ended December 31, 1975 


Source of working capital: 

Nerdossjincome for theiyear ec... noes o oeciareinns ore ae Sane is ose wiegens 
Items not requiring an outlay of working capital: 

= CODLECIAUOMEX DENSE tamricc be, sia fans. soothe crash series OU lia Peon aus yal-eneeue 
== OCADtUEGEGeDreCiatlONni Bec oc 6 « censle cols ceedeee id alee aroselaus @avarters 
= OUNOM CON MSRMEL) men ceartun ciate sacs". @" ctta Sisty, Sie AMMEN aire tere ea a ReReh epetoatae 


Working capital provided from operations ........................-- 
Proceedsionidisposaliotipropertyi....5 echoes ae Ge arene ots cieunl seca 
Reduction of mortgage receivable principal ....................--+- 


Use of working capital: 
AGGHONS {ONNVEStMenCIN PrOPeNtVias 2. se so ven eee etene ec ee 


Decrease in wonkinGg Capitals seas ays: «5, aebeneaebeko mie ss wees e Ree oo teeaes 
Deficiency, beginniNnGOl Veale .c .\o ccm oct se ci ee ee oe 


DETICIONCY FEMGIOV. Cateye Kans cmceusrsnetern ess ot itis: Gio ot waalindy ale sobmeeees ee 


CHANGES IN WORKING CAPITAL 


Current assets—increase (decrease) 
(CRNA Ries, ates S's, oo NS SRM RIEIS GY oO Gr Ck Stan ERO RET CLT cia rad ce Pe 


AGGOUNTS RECECIVADIC Bes a cncks ss it SERRE aS) So A's 3 RIE lt Bods Mutcoc eve 
DuetromienrovinceOnOntaniO so... kes so ceebet abe aes so case 
MaterialsrandiSupplieSier ies 2s) s.sccly eter tee ore oh ae's, <5) BU emee Maw amarren eat Si ekcliss 
PrepaidiexpenSeSwpprwiy sickest tener Miede wreaaiie setae 1 enotens) oi/otaian sas 


Current liabilities—decrease (increase) 

BahiknindebtedmeSsmreneta. cnr mire errr once ores, o8 odaats im MMicyal-w bu ceechowms 
Oxetqackalehiterslgey—lSke lal es deter og Galds 4-3 aaa od eee eR 2 Conner eeae nec 
Demandiloans——Province:ofOmntanlOmmrnnis si cra ccs one bos Se ol ee 
ACCOUNTS PayableranGiaccnued ChanGeSimre: «citer. che orien een cle 
DiVidendSsenaValleeaicmn-wunceace sree sme citrate cee .cpe teks atey cael bays 


Decrease iniwonking Capital mmmrauter cme stews sc cama aieeaseue tal a, arenes 


See accompanying schedules and notes to financial statements. 
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1974 
$ 


857,042 


3,595,831 
(22,612) 
21924 


4,452,188 


353; 702 
50 


4,805,990 


16,234,207 


(11,428,217) 
(24,201,259) 


(35,629,476) 


(139,041) 
110,246 
1,080,425 
562,569 
43,654 


1,657,853 


2,679 
(470,000) 
(11,000,000) 
(1,688,809) 

70,060 


(13,086,070) 


(11,428,217) 
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itario Northland Transportation Commission 


rar 


31 0G f? 


at December 31, 1975 


NETIC AY Me Sy ey EP TL Ae” WA Mere, Shido dis w dslctaitons wholes Sawa « 
ALLE AGS SME HSEATS (ey ctu rei aynhici ce ait seo ABMS Goes cubis Gos: of Busver derma 
MEEPS TOTTRC TNC ete iis .et csc eh cpe, saan. 3 APRN as PAE lc seas Sick by ace n ss 

SUMO ANON Su cit 4 0,c-ers af eileic. sso Sone Fea ad 4a ate . 


mare North power and communications ......................... 

feeSccimiteG—VehICIES ...5.00. 0 oe tee oe I ese, 
SAM NET cite erate cite eee ee oO a eee ee 

2 Owen Sound Transportation Company, Limited 

SV OS SOMME a irre hae fins Sia Sto Peas, hei eel: a) & 

——OUN Olona es cxina ere ape ee SONS cs we 2. ONCE 


SMES TEN DLOPEILY 2 mitts acascusesl a ohogsda.s, obese na Aeros Faia ele ees 
PESUTIU ACCC COPFeCiAtiONn: = 685 6 cue esse suse. ra vise udene sw abe aa 3 


MT OF ODOOY 6 od ocak < Re SOUT MOORS yc se nee eas 
der construction—power line (note 5)........... 0... ce eee eee ee 
= OULO Tee Ree: RAEe MOR WAVE SAMAR DOTA R elie 6 3 


? accompanying schedules and notes to financial statements. 
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1974 


$ 

69,254,181 
7,065,475 
25,665,794 
20,841,215 
1,349,650 
PEA AREY 
333,222 
342,210 


Zoleel 
1,061,002 


929,243 
50,674 


130,136,544 


44,954,880 


85,181,664 


1,845,212 
10,993,296 


98,020,172 
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Ontario Northland Transportation Commission 
Contributory Pension Fund Held in Trust 
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For the year ended December 31, 1975 


Contributions received: 
peas Ie OGIININISSION ANG SATE J .3<bcdoua v de keGlehloe ad hele ue: 
—from the Commission toward unfunded 

liability (note 4) 


Te R) Pa ve OL Ap, am? fe) a) wt Aa: sam ae O) 6 ce: |W Ley ast a) Sue Ce 


015) R10 [Soi ar aera 2 Sen ee ee ca scdanict racearramnanceag tel} 


Deduct: 


Discounts, less premiums, on disposals 
CRANE SIONOIIEG b. Ree eee won sistent OE NOs ds, 35 dedeccckamammecddear Soe. 


Consisting of: 
Assets 

SE Sie ad A te i na |. rr rr dh 
PE OrOMs Ss OCeIVADICamemet has: (ee. ce Ge a, ae 
HOLE LOLIUOSHOSILMN eae... co 7 aM ee « 6 iv eld a cls Boe 
Bonds, at cost (market value $23,843,113: 
BOR ame 28 t A Oleic os. is. sani SE Sse x «ih ose Oe WR 
Stocks, at cost (market value $4,091,761; 
Biome OO OO) MUNN usin. 'a,.06z. 4 tes EES, i: osx GancesSacs ced ono hho ok 


Less: liability 
ACCOUNTED AY ADC mite tp. ES ee 6 so US se Me By 


INCLEASSCIS geet eT einer ne Ne eR ae ee ei 


See accompanying schedules and notes to financial statements. 
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1974 


2,565,578 


2,351,194 


4,916,772 


24,300 
1,674,251 
139,288 


6,754,611 


2,181,261 
189,836 


108,628 


2,479,725 


4,274,886 
24,283,803 


28,558,689 


161,317 
273,007 
750,000 
23,651,058 


3,723,307 


28,558,689 


28,558,689 
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irio Northland Transportation Commission 


- 3 >» 
ad + 


of Gover mmiryt Cry} 


(ti etik WU Oas 


the year ended December 31, 1975 


dassenger 


pmo74... 


freight ... 


zived from Province of Ontario: 
rane—Moosonee branch line 
pan 974... 


‘lived from Government of Canada: 


°companying schedules and notes to financial statements. 
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1974 


1,427,276 


1,427,276 


1,480,742 


1,480,742 


600,283 
121,018 


221,098 
3,850,417 


190,420 
52,341 


242,761 
4,093,178 


Ontario Northland Transportation Commission 


‘ LrViiou b PERC 


December 31, 1975 


1. Accounting Policies 

(a) Basis of consolidation 
The consolidated financial statements include the accounts of the Commission and its wholly-owned subsidiaries, Star Trans- 
fer Limited and The Owen Sound Transportation Company, Limited. 

(b) Materials and supplies 
With the exception of used rail, all materials and supplies are shown at cost. Used rail is shown at estimated utility value 


(c) Franchises 
Franchises consist of the followmg: 


1975 1974 
$ $ 
BlisandtriiektranchiSeSuee p..\ 5 Are ee otk ee Se ee 400.439 400.439 
Excess of cost of investment in subsidiaries 
over the book value of the underlying net 
assets atdates of acquisition .................. Hoe Rieti Meise Rh aA Atul Ane ek, Nl ane 468.994 468.994 
rs 869.433 869.433 


In the opinion of management there is no indication of a decline in value of the above items and accordingly they are not being 
amortized. 


(d) Investment in property and depreciation 

Fixed assets are stated at acquisition cost with the exception of the Commission’s office furniture and equipment, which is 
charged to operations in the year of purchase. With the exception of highway equipment. depreciation is primarily provided on a 
straight-line basis based upon the estimated service lives of depreciable property. Highway equipment is depreciated on the 
diminishing balance basis based upon the estimated service life of the equipment. Except for uncompleted projects. for which 
no depreciation is provided. depreciation generally is based on asset balances at the beginning of the year. For railway and 
telecommunication properties. the rates used are as authorized by the Canadian Transport Commission. 

The estimated service lives used for principal categories of assets are as follows: 


Road—main line and branches 20 to 200 years 
Railway diesel locomotives 25 years 
Railway freight cars 33 years 
Vessel 33 years 
Aircraft 10 years 


Three aircraft and the vessel M.S. Chi-Cheemaun, originally acquired and owned by the Ontario Ministry of Transportation 
and Communications were transferred to the Commission and The Owen Sound Transportation Company, Limited, respec- 
tively, during 1975. Accordingly, these fixed assets have been recorded at their original cost as incurred by the Ministry together 
with offsetting credits to Contributed Surplus. Depreciation thereon is recorded as a reduction to Contributed Surplus. 


(e) Income taxes 
As Crown Corporations of the Province of Ontario, the Commission and its wholly-owned subsidiaries are exempt from income 
taxes and accordingly no provision is reflected in operations. 


(f) Self-insurance 
The Commission and its wholly-owned subsidiary, Star Transfer Limited. follow the policy of self-insuring for damage from train 
derailments and motor vehicle collisions respectively. 


2. Accounts Receivable 
Accounts receivable include subsidies receivable from the Province of Ontario amounting to $2.220.918 (1974: $1,116,921) 


3. Contributory Pension Fund 
As at December 31, 1975, based on the latest actuarial reviews, less payments. the remaining unfunded liability of the Commission 
and its wholly-owned subsidiaries under the Commission's Contributory Pension Fund totals $27,532,003. Of this amount 
$19.443.107 represents the initial unfunded liability as of January 1, 1965; the balance of $8.088.896 represents the outstanding 
amount of unfunded liabilities created subsequent to January 1, 1965. 

The Commission and its subsidiaries are making payments of interest and principal under The Pension Benefits Act. These pay- 
ments have the effect of: 


—preventing an increase in the initial unfunded liability: 
—liquidating the balance of the unfunded liabilities over a period ending substantially December 31, 1989 


4. Comparative Figures 
The 1974 comparative figures for The Owen Sound Transportation Company. Limited used in the preparation of these consolidated 
financial statements are based upon financial statements which were reported on by other auditors. 
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Subsequent Event 
bsequent to December 31. 1975 the Commission obtained the approval of the Lieutenant Governor in Council for the transfer of 
power line to Ontario Hydro. The Commission will be reimbursed by the Ontario Ministry of Natural Resources for all costs 


urred by the Commission in the construction of the power line, subject to the approval of the Province of Ontario 1976-77 
penditure Estimates by the Legislative Assembly. 


Anti-inflation Legislation 


e Commission and its wholly-owned subsidiaries are subject to controls on prices. profits and compensation instituted by the 
deral Government in the Anti-Inflation Act effective October 14, 1975. 
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Ontario Northland 
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TRANSPORTATION COMMISSION 


PROVINCE OF ONTARIO 


Honourable William G. Davis, Q.C. 
Prime Minister 


Honourable J. W. Snow, Minister 
Ministry of Transportation and Communications 


76th 

ANNUAL REPORT 

of the 

ONTARIO NORTHLAND 
TRANSPORTATION 
COMMISSION 


for the year ended 
December 31, 1976 


ONTARIO 


MINISTRY OF TRANSPORTATION AND COMMUNICATIONS 


The Honourable Pauline M. McGibbon 
OG. BA: el DA DEUs (Ott) 
Governor of the Province of Ontario 


MAY IT PLEASE YOUR HONOUR: 

| beg leave to present the 75th annual report of the On- 
tario Northland Transportation Commission for the year 
ending December 31, 1976. 


Respectfully submitted, 
J. W. Snow, 


Minister. 
JUNES, 1977 


ONTARIO NORTHLAND TRANSPORTATION COMMISSION 


Honourable James W. Snow 

Minister of Transportation and Communications 
Parliament Buildings 

Toronto, Ontario 


Sit 

| beg to submit the Annual Report for the year 1976 of 
Ontario Northland Transportation Commission, and | 
have the honour to be, Sir, 


Yours faithfully, 


Roy K. McChesney, 


Chairman. 
JUNE 1, 1977 


ONTARIO NORTHLAND TRANSPORTATION COMMISSION 


R. K. McChesney, Chairman, Timmins 

|. W. Hollingsworth, Commissioner, Sault Ste. Marie 
R. Piche, Commissioner, Kapuskasing 

G. E. Carr, Commissioner, North Bay 

W. J. Mathews, Commissioner, Cobalt 

D. W. Milne, Commissioner, North Bay 


PRINCIPAL OFFICERS 

F. S. Clifford, General Manager 

T. G. Farmer, Q.C., Assistant General Manager 

M. C. Hicks, Senior Director Marketing Intermodal and Passenger Services 
D. E. MacDougall, Comptroller and Senior Financial Officer 

L. K. Smiley, Senior Director Administrative Services 

R. O. Beatty, Senior Operating Officer-Rail 


=PORT OF THE GENERAL MANAGER 


Roy K. McChesney 
lirman 


DEMBTTATIIUITMIGAMOMS: .ccccteccosscsncceeescactseevnese. 
note North Power and Communications... 


DISSING MAP ine ............000cccccceccccerevers 
ce sf] (CRTIN Oignsousec becca ee Chae near EtaaenEr nearer 
BEEN ALON earch cess hnce <2 anveah oad snctheniestesesnnes 


MMTV WIANING . sxscacse.insavtacnsserseceetoeres 
SEC OLAl DEANSICT) ...cc-.s6scn.enceererecensens 


‘Income Before Interest on Debt and 
Infunded Liabilities of Pension Fund........ 


tIntereston Debt and Pension Fund ........ 


ficit Before Government Subsidies .......... 
vernment UOC SEs ee ae Ane See 
timeome (Loss) for the Year ..................++ 


‘neral 

eview of the above statistics indicates an overall 
provement in the net financial position for 1976 
compared to the previous year. Most of the 
ecific services reflected a better net than in 1975 
lile the ones that were not as effective were hit by 
normal conditions and situations that affected 
2ir operations. Nevertheless the overall income 
1M Operations prior to other charges and gov- 
iment subsidies was some $4,000,000 better 
anin 1975 and highlights of these operations are 
tlined later in this report. 

Other charges affecting the Commission’s oper- 
ons increased by approximately $2,300,000. 
i€ triennial actuarial study of the Pension Fund 
Jicated a further short-fall in the liquidity of the 
nd, and this together with the initial funding of 
ar Transfer Ltd. Pension Fund added an addi- 
Nal $1,600,000 burden that the Commission has 
Carry. Interest on demand loans throughout the 
‘ar, Caused primarily by higher interest rates oth- 
than in the last quarter, contributed the remain- 
9 $700,000 to the increase in other charges. 
Government subsidies increased by $1,900,000 
1976 as compared to the previous year. These 
ere Subsidies from the Federal Government on 
Sight rate settlements for years prior to 1976 and 
1 an adjustment in passenger rail subsidy for 


\solidated net income of the Commission’s operations for 1976 is shown as follows: 


North Bay, Ontario 


May 30, 1977 

Increase or 

1976 1975 (Decrease) 

$ (343,744) $(3, 738,998) $ 3,395,254 
4,050,233 3,641,346 408,887 
(286,061) (259,846) (26,215) 
54,586 162,643 (108,057) 
(84,130) (213,794) 129,664 
(14,546) (16,782) 2,236 
36,691 (99,691) 136,382 
(1,284,889) (1,029,363) (255,526) 
118,702 216,432 (97,730) 
277,410 (179,728) 457,138 

$ 2,524,252 SGIEOilnaolD) $ 4,042,033 
$ 8,371,239 $ 6,016,580 $(2,354,659) 
$(5,846,987) $(7,534,361) $ 1,687,374 
$ 8,413,605 $ 6,562,735 $ 1,850,870 
$ 2,566,618 $ (971,626) $ 3,538,244 


1975. These are one-time payments only and will 
not be reflected in reports of subsequent years. 

Capital expenditures amounted to $7,800,000, a 
record low over the past number of years and was 
due to the most unfavorable financial position of 
the Commission. 

A more detailed review of each segment of the 
Commission’s operations is contained in the fol- 
lowing reports. 


RAIL SERVICES 

A major and significant accomplishment in rail 
operations was the fact that there was not one 
major derailment during the year, the first such 
year that this has been the case since 1962. The 
last major derailment occurred in February, 1975, 
and subsequent operations certainly indicate the 
excellent condition of the railway right-of-way and 
the importance the railway places on safety stand- 
ards. 

A decision to acquire four trainsets of the origin- 
al Trans Europe Express trains was made in 1976, 
and these will present the major challenge to the 
Mechanical Departmentin 1977. 

The ninth and last unit of retired ONTC diesel 
locomotives was converted to an auxiliary power 
car control unit for GO Transit of Ontario. 

A program to rebuild the motive power fleet was 
instituted late in the year, and will run for an es- 
timated three years. This will result in the conver- 
sion of the older portion of the fleet to an almost 
new condition. 

Due to capital monetary restraints, no major rail 
or ballasting programs were undertaken. 

Tonnage of 5,458,000 net tons in 1976 repre- 
sented a 9.9 per cent increase over the preceding 
year; however it cannot be considered to be of 
much significance due to a five month newsprint 
industry strike in 1975. Total carload revenues 
amounted to $23,360,648, well short of earlier 
forecasts. 

The continuance of the 1975 newsprint industry 
strike into February of 1976 and a somewhat less 
than projected economic upturn were the major 
factors for the reduced revenue position. 

The past year saw the first unit train of tree- 
length logs from Fraserdale to Cochrane; however 
due to economic and market conditions, volumes 
handled fell approximately 40 per cent short of 
those projected. 

United Asbestos Corporation at Matachewan 
incurred many and various problems, which af- 
fected the level of asbestos production, and envi- 
ronmental conditions forced closure of the proc- 
essing plant for various periods. This resulted in a 
shortfall of approximately 77 per cent in projected 
tonnages. The mine and plant have subsequently 
closed indefinitely due to financial problems. 

Canadian Johns-Manville Talc processing plant 
at Timmins, Ontario, ceased operations perma- 
nently, citing economic and competitive condi- 
tions as their reasons. The owners are reportedly 
exploring disposition. 

The newsprint industry resumed work in Febru- 
ary, 1976, after a seven-month strike, but numer- 
ous reductions and partial layoffs were evident 
after resumption of work, which resulted in lower 
than normal production through 1976 in a soft 
demand market. 

The depressed copper prices during 1976 re- 
sulted in a considerable decline in both received 
Bunker C Fuel Oil and forwarded Copper Anodes 
at Noranda. 

As adirect spinoff of the newsprint strike and the 
soft demand market, pulpwood chip tonnages fell 


24,000 tons below original projections. 

Construction has commenced on Texasgu 
new copper smelter and refinery, and it is 
ticipated that this expansion will generate j 
creased activity until late 1979. 


EXPRESS SERVICES 
A joint Transport and Express Services Termine 
was opened in North Bay in December, 197¢ 
which will reduce operating costs and provide. 
combined service to customers in this area. ) 

A direct connection by highway with the Canad 
an Pacific Express at North Bay was institutec 
improving service on shipments originating wit 
Canadian Pacific. 

All Canadian National Express continued to b 
handled via highway by Ontario Northland Trans 
port Services from Toronto to northern terminals 
and thus providing overnight service to thos 
northern communities. > 

In spite of some rate increases, local rates ar 
still 15 per cent below those charged nationally 
Revenues increased 7 per cent over the previou 
year. 


TRANSPORT SERVICES 

The first quarter of the year evidenced a dow 
swing in freight hauled, but a recovery in mid yea 
returned operations to the level experienced ii 
1974. This trend was general in the industry. Em 
phasis on cost reduction and an updated flee 
contributed to this result. 


TELECOMMUNICATION SERVICES 

The operating profit of over $4 million was almos 
11 per cent higher than in 1975, and was largel 
due to the increased use of long distance whic 
drew 16 per cent morerevenue in 1976. 

Much of the activity during the past year wé 
focused on technical updating and expansion ¢ 
the services. Work was well under way to brin 
Direct Distance Dialing to Cochrane and con 
munities to the north and west of this centre ear 
in 1977. A new microwave system north of Tin 
mins, to be used in conjunction with the Dire 
Distance Dialing in this area, neared completio! 
Replacement of the main heavy route microwa\ 
system from North Bay to Timmins was begun — 
order to be ready for the expected increase | 
traffic during the summer of 1977. | 

The provincial government is funding new lor’ 
distance facilities from Moosonee north to con | 
munities on James Bay’s west coast, and the pri 
paration of five microwave sites and most of tr! 
tower construction on them is expected to be dor 
during the 1976-77 winter season. 


AIRSERVICE 

Despite another off year in the airline industr 
norOntair continued to forge ahead, as traf 
grew 31 per cent to 82,070 passengers in 1976. 

the same time, improvement in the reliability of tl 
service continued for, despite the vagaries of tl 
climate, labour strife and the state of navigatil 
aids in the region, better than 97 per cent of sch 


ed flights were completed. Late in the year two 

ers were issued for contracts to operate the 

tline. For the northeast contract portion of the 
tem, the successful bidder was Air-Dale Limit- 
of Sault Ste. Marie. It was necessary to retender 
northwest contract because the bids received 
-e considered far in excess of an acceptable 
| and the successful bidder as a result of this 
nder was On-Air Limited. 


SSERVICES 

ssengers carried in 1976 were slightly less than 
_number carried in 1975. Revenue from this 
ment of the operation showed an increase of 6 
eent. 

‘ours continued to be a very lucrative part of 
5 operations. Some 12,000 fewer miles were 
rated than the previous year, yet revenues in- 
vased by 15 per cent because of increased num- 
“of passengers. 

The Charter sector increased by about 12,000 
es over 1975, resulting in a 12 per cent increase 
evenue. 

The total number of miles operated in 1976 was 
72,133, only 2,811 miles more than in 1975. 
Revenue from BPX suffered a drop of 7 per cent 
1976, largely accounted for by the increased 
of this service during the postal strike in 1975. 


|URIST SERVICES 


sosonee Lodge 

lecline in tourist and general traffic in the Moo- 
yee area resulted in the decrease in the occu- 
acy ratio at the Lodge. There was, however, a 
nificant increase in the number of canoeists 
tering this area, and it is expected that the num- 
‘ of this type of tourist will continue to increase. 
e growth in revenues in 1976 was mainly in the 
2a of sundries and beverages, with lodging and 
sal revenue remaining fairly constant. 


innah Bay Camp 

e 1976 season again provided many hunters 
th an exciting and challening five-day experi- 
Ce. 

General Revenues for Hannah Bay were down 
m the previous year due to a slight decrease in 
2 number of hunters attending the camp. This 
Cline was evidenced at other camps in the area. 
sspite this drop in revenues, expenses were held 
aminimum, resulting in another successful year 
‘this operation. 


ARINE SERVICES 

1@ second operating season of the Chi- 
1eemaun was a mixed affair. Throughout the 
ting and summer, traffic was good despite be- 
N Par weather and a generally poor tourist year. 
1en, late in August, the ship suffered serious 
image resulting from a landing mishap at Tober- 
ry. Repairs shut down operations for five days 
d this fact plus very poor fall weather resulted in 
harp decline in late season boardings. The an- 
al result was, thus, a disappointingly small 3 per 
nt growth to 75,392 total vehicles carried. 


On Lake Nipissing, the Chief Commanda I/hada 
quite satisfactory season in the face of otherwise 
declining tourist demand. A total of 31,346 people 
were carried during the season. The new Chief is 
clearly growing in local popularity and has be- 
come, more than ever, the keystone of the dis- 
trict’s recreational package. 


CORPORATE SERVICES 


Planning and Development 

Plans for the construction of anew Transport Ser- 
vices Terminal in Toronto have been approved, 
and it is hoped that construction will be completed 
by December, 1977. 

The introduction of a ferry service between 
Moosonee and Moose Factory has been planned, 
and this service is expected to be ready by June, 
1977. 

To ensure the continuing popularity of the Com- 
mission’s tourist-oriented services, public surveys 
were carried out on the Polar Bear Express, Chi- 
Cheemaun and Chief Commandall. 

Of considerable significance was the integra- 
tion of the data processing operations into this 
department. Computer services will be provided to 
all branches of the Commission. 


Personnel and Labour Relations 

Collective agreements covering the majority of 
Ontario Northland’s unionized employees was re- 
newed for the years 1976 and 1977 as a result of 
settlement achieved early in the year following 
negotiations which were conducted on a national 
basis in concert with other Canadian railways. The 
federal government’s anti-inflation guidelines 
were a major factor in the settlement. 

Numerous discussions took place between re- 
presentatives of individual unions and supervisory 
personnel at all levels during the course of the 
year. In addition, following a practice established 
many years ago, larger meetings were held on a 
regular basis, attended by senior management 
personnel and employee representatives of all un- 
ions. This continues to provide a useful forum for 
discussing matters of mutual and general interest. 

A formal policy on Safety and Accident Preven- 
tion was introduced during the year. It provides for 
the creation of an Accident Review Committee 
comprised of senior officers who will meet monthly 
to study all phases of accident control and take 
necessary corrective action. Responsibility for co- 
ordinating the handling, transporting, storage and 
use of dangerous commodities on the property 
was assigned to the Safety Department in 1976, 
and a member of this staff has been trained to 
function as adangerous commodity specialist. 


Public Relations 

The need to increase revenue and fulfil underused 
capacity factors, together with the critical require- 
ment to broaden the economic base in Northern 
Ontario, contributed to the Commission’s deci- 
sion, late in the year, to play amore aggressive role 
in the further development of the tourism industry. 


The Public Relations Department will be expanded 
to enable amuch deeper involvementin this field. 


Outlook 

It is extremely difficult to predict the state of the 
economy for the forthcoming year, but to say the 
least, itis far from encouraging. It is estimated that 
the Commission’s operations will be no better than 
a break-even proposition in 1977, and it will be 
hard pressed to achieve that goal. The growth 
factor in the area served by the Commission is 
considered to be negligible. 

A major feature for 1977 will be the introduction 
of the Northlander, scheduled to take place on 
June 9. This European equipment, which consists 
of four train sets, each having a capacity of 114 
passengers and dining car facilities seating 32 
passengers, has been completely refurbished and 
mechanically updated. Two sets will inaugurate 


the service on June 9, while the other two set 
scheduled for delivery by the end of Septembe 
The Commission will be concentrating on 
development of the tourist business in the territ 
it serves, and will establish a Tourism office ¢ 
Tourist Bureau in early summer to promote | 
activity. This is one of the few areas where’ 
Commission feels there is a growth market wor 
of Commission participation and development. 
The success of any organization can only 
attributed to its employees who have, under 
manding and difficult conditions, contributed to 
overall operation of its activities. It is to these p 
ple that | express my sincere appreciation for 
co-operation and dedication during the past year 


Yours very truly 
F. S. Clifford, 
General Manager 


JOLLAR—1976 


FREIGHT 55¢ 
RAIL PASSENGERS 4¢ 
EXPRESS & MAIL 4¢ 


COMMUNICATIONS 
28¢ 


3 BUS OPERATIONS 5¢ 
——— MISCELLANEOUS 4¢ 


CARLOAD FREIGHT REVENUE 
in millions of dollars 


Be FORWARDED 
. RECEIVED 


1968 1969 1970 


1971 


Where it went 
PAYROLLS 44¢ 
Pa PENSIONS AND FRINGE 
ae BENEFITS 14¢ 


MATERIALS AND 
SERVICES 25¢ 


INTEREST 9¢ 


foe eae 
4 eens bd 


DEPRECIATION 8¢ 


1972 1973 1974 1975 


1976 
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Ontario Northland Transportation Commission 


Consolidated Balance Sheet 
as at December 31, 1976 


Assets 


Current Assets 


Oe eee ee Re REPRE oe Ena bison Cds ae noscoracBecpounocbencanebenoapvopnbsaucat 


Marketable securities at cost (market value 


1976 — $437,687: 1975 — $546,125) oc... scecccnccweeceerteeeseerooornonnccerennse 
Accounts receivable (NOte 2) ........... ee eessccccecececeeeeenntttreteeeeeseseeeeeeesetentenees 
Materials and supplies (NOte 1b) 2.0... eee cece cette ettteeeeeetetseeeeeteaeeees 
oy >\ oF 1(0 I =).4 9-18 = \- 


Deferred Charges and Other Assets — atcost 
Insurance and other funds (approximate 


market value 1976 — $266, 794; 1975 — $266,621) (note 1f) ...............4 
Franchises (mOteiG) mers srek-cesescseeas totes esse cneaconcsee cee trans tecscas russ sndeoners 
IBY=) Xe} SS 1 cae kene enc doccchos aco nataducrscanoincondenaaodee .odeuoa: be cucesonbenbodsssacddouct dada onadhacogadsssce 
InvestmentinmeleSatiGamad aieccsaces- se stesctsessese eset eer steerer ends eeee ss 
Mortgage receivable — due May 1, 1978 ...........ccceeeeeeeeeeeeeeeeeeeeseeseeeensees 
OUR YS fees Fe aes eo Rae SCBA REE SeSTGEL OU Ben De cen npc herr Sconce ce eeAB ECOL Baga SoaNubonSOaStinks 


Investment in Property — at cost (schedule 1 and note 1).................- 
kesszaccumulatedidepreciationimerssereee tsetse cece enertacrs meee ceeee eer 


= OLN aie ee eet aiad heen ee eee stR eee eee eee 


Contributory Pension Fund Held in Trust 
(schedule 2) (approximate market value 


1976-—$38,494) 000} 197.5 —'$285 7541000) arc rrsesseaseeseee= eer cesestnereere 


See accompanying schedules and notes to financial statements. 


Approved on behalf of the Commission: 
G.E. Carr, Commissioner 


F. S. Clifford, General Manager 


1976 1975 

$ sa 
1,127,008 855,5 
485,750 6817: 
8,446,958 8,319.6 
3,141,830 3,344.91 
90,267 101,7 
13,291,813 13,3035 
275,933 285,71 
954,433 869,4; 
20,000 20,0 
150,000 150,0 
1,204 12 

626 6 
1,402,196 1,327,0 
158,256,654 149,388,0 
49,774,237 46,623,4 
108,482,417 102,764, 
= 5 383,6 
2,630,429 6,213.6 
111,112,846 114,361,8 
39,004,023 32,256,4 
164,810,878 161,248,9 


$ $ 
rent Liabilities 
and loans — Bank — guaranteed by Province of Ontario ...................... 1,133,000 13,900,000 
) ST PrOVINGCEOmON tall Ouerteen ns hee ee eee ee ee a aati 42,500,000 35,000,000 
maints payable and accrued CharQE .............cc.ccccccsscssscescssseeceeeceueneceseeees 8,547,740 8,188,884 
52,180,740 57,088,884 
ierves 
RMSE TAICLOUN CMuIlUIM Serer eee siete dan shee Onn dk auaeGudieeee< heececnichecese sass 275,933 285,708 
ig Term Liability 
n from Province of Ontario, non-interest bearing ...........0...ccceeeeeceeeeeeeeeee 30,207,935 30,207,935 
tributory Pension Fund Held in Trust 
TECH FAN CID OL.) ern er ere ee aera ene eee edict sec ted sno Subbeee ducseecauwtieetatdvevehoces 39,004,023 32,256,485 
PMEICCISUIDIUIS Ee ree et oo at es need eR dds a seaanee eseeniunns 8,757,776 9,233,102 
ROSTER ale SS av 34,384,471 32,176,809 
43,142,247 41,409,911 
164,810,878 161,248,923 


| 


IDITOR’S REPORT 


he Ontario Northland Transportation Commission and to the Minister of Transportation and Communications. 


have examined the consolidated balance sheet of the Ontario Northland Transportation Commission as at December 31, 
6, and the consolidated statements of income, retained income, contributed surplus and changes in financial position for 
year then ended. My examination was made in accordance with generally accepted auditing standards, and accordingly 
luded such tests and other procedures as | considered necessary in the circumstances. 

y my opinion, these consolidated financial statements present fairly the financial position of the Commission as at December 
1976 and the results of its operations and the changes in its financial position for the year then ended in accordance with 
erally accepted accounting principles applied on a basis consistent with that of the preceding year. 


F.N. Scott, C.A., 
Provincial Auditor. 


‘onto, Ontario, 
rch 23, 1977. 
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Ontario Northland Transportation Commission 


Consolidated Statement of Income 


for the year ended December 31, 1976 


Rail Services 


[PEN 1 nT Ue ate etc A Ege BOE Bn Enact spaspsceooeceeahuradcapbuca ct acdasoocosoneGaseq000C 
EXPeNGitUreS ......-....ccscecarsnscssecnenechaaeecoessenesesebernsonsntceeussainesncesenes 


Net loss from OperatiOns ...............cceeeeeesseeeceeeeceeeeeeeeseeneeennes 


Telecommunications 


fe Yey¥i eo] ALU Y= hacen toe sac sec nstanisp Sanendicerinobe dose nde aodcneanck aadbssobodobcpereonccaandoncEséuaes 
EXPONGItUIeS ........csecccecsesssescceeeseseeceeetceneceesseernesseesenensasaesenaeeentnrs 


Net income from operations .......................sscccseseeeeesseseesereeeee 


Bus Services 


PREVI erences Saunas eisai taunt eerecmvee eu saree saree cakes 
ES qOXSTAO TUTE, asco ccceesonat dornceennonéecencadchesdsuneey sooonoaqcdoanTnoeqega=saSeenCnaOt 


NetinGome frOmiO PenratlOMS eecesste neste cececeeeeeeseney sees eeeee eee 


Marine Services (North Bay) 


IBYEW {21 a1 (= eee er aar uctsn Sona sen eter canine peenanes: ononeat maseco anucecrnncoceemconasocoaeac 
EA Of21AKe TUT EES fac sopnevosssonsacéaccanaas gadonooonsicketeobsrcnnnuacé acocbnkicoaSsodaconcmaosece 


Netloss tromioperatlonS recs tere eees tae eeanesseeeeeeetees 


Marine Services (Owen Sound) 


PREV. Crt Gees er erates a emo onan eee oe eee 


Tourist Facilities—Moosonee and Hannah Bay 


FREVEMUMC err ctee a sons ceee aa tiacu on ate rentoe nanan matron omceceeumanccaence seeeeee een 
EXPEMGITURGS Saapetesceconstatossctaccusostencmescnn: seeeena heme ntaee nese emeastenseeaner 


NetlossiiromiopenationStensccccescuccceteerarcere acer tmee seach saeaneres 


Power (Moosonee) and Water (Temagami) 
Revenue 


Air Services (norOntair) 
Revenue 


ee 


1976 1975 
$ $a 
27,652,020 22,833 
27,995,764 26,572 
(343,744) (3,738. 
12,824,968 11,315 
8,774,735 7,674 
4,050,233 3,641 
2,498,492 2,369 
2,443,906 2.206 
54,586 162 
273,426 251 
357,556 465 
(84,130) (213 
2,171,509 2,046 
2,052,807 1,83% 
118,702 are 
278,269 26: 
292,815 a7 
(14,546) (16 
2,837 20. 
(33,854) 30. 
36,691 (9% 
2,022,227 1,40: 
3,307,116 2,43; 
(1,284,889) (1,02! 


nsport Services 


er Charges 
‘ments toward the unfunded liabilities 


al funding of Contributory Pension 


€ accompanying schedules and notes to financial statements. 


STINE HO MMOMCTALLOM See ack vas. o: Gar ates socaecovaees oot cdccdsSeientinesauosvie eet 
i POCMOMUESTOMOPChallOMnS cssvencaccaec cor. sae ed suewressaceanBene ou wuioites Cesknastowce 


ome HOSS) CTORe Oth Che AGS) eccsereecs ee osete ses suacaoeeacs oceuadeass oseteee 


OAC IID ATIC NOAM Sires set en ate: Sons ainscuscbes cs t0si cadeons gessndesaceseonsiines 
fasoniributory Pension FUNG (Note 3)................0cccecessceeecseeseeeseeeseeens 
und re Star Transfer Limited employees .............ccccccsceseeceseseeseeeeeeeeseees 

TEM FEIN AUS OS ese ss sc geo ited vege ae bok vaca usiesicaaaity seucasve 
es merOre GOVEINMEeNt SUDSIGIES «.....5....2-.<.0:.<0i-caceseoeeceasenncsaneconsneseoe 
yernment subsidies (Schedule 3) cc... -sccssesscescsssssesessssssessssssseeseseeseseee 


IEA SS) TOM INE YCAL <3. ..cn2cceerssceeedsvenscecaeceoesntwenserteasLecesonversecsvens 


7,642,884 7,023,276 
7,365,474 7,203,004 
277,410 (179,728) 
113,895 95,350 
125,494 92,563 
(11,599) 2,787 
6,586 5,834 
281,048 268,467 
(274,462) (262,633) 
55,487,113 47,813,088 
52,962,861 49,330,869 
2,524,252 (1,517,781) 
4,338,991 3,611,693 
3,436,409 2,404,887 
595,839 = 
8,371,239 6,016,580 
(5,846,987) (7,534,361) 
8,413,605 6,562,735 
2,566,618 (971,626) 
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Ontario Northland Transportation Commission 


Consolidated Statement of Retained Income 
for the year ended December 31, 1976 


$ 


Balance, DeEgiNning Of YEAR ....... cc eeeeeceneeeeteeneetetesecesetesesteeenseetseenseteererseenas 32,176,809 
Add: 
Net income (lOSS) for the Year .......... ce ceecesceseeeteeeeeeneetteerneeeseesssseaessasenssensnenaes 2,566,618 
34,743,427 
Deduct: 
The Owen Sound Transportation Company, Limited: 
Rebate to Province of Ontario of 1975 and 1976 profits ...............ee eee 358,956 
Goodwilliwnittemiotfimesseees creer teecterte oes eee cece aaecone cence aan neees - 
[eee [ee TaeXe h(t ne 0) (99 £2 U0 con speenececdoaccedo aaccosuce see scnakanepiecosnei sesso coc coa0ddsoane9cececasascneneoce 34,384,471 


See accompanying schedules and notes to financial statements. 


rio Northland Transportation Commission 


nsolidated Statement of Contributed Surplus 
1e year ended December 31, 1976 


nce, beginning of year 
3 incurred by Ontario Ministry of Transportation and Communications 


quisition of the vessel M.S. Chi-Cheemaun, title to which was trans- 
ed during 1975 to The Owen Sound Transportation Company, Limited 
NI MR re aay Secs cays esx esas sh cohind sy id aadapseamtrconnts 
quisition of three norOntair aircraft, title to which was transferred to the 
mmission during 1975 (note 1d) 


eciation thereon: 
ssel M.S. Chi-Cheemaun 
‘Ontair aircraft 


accompanying schedules and notes to financial statements. 
| 


- 


1976 


$ 
9,233,102 


9,233,102 


272,790 
202,536 


475,326 


8,757,776 


OS 


8,183,712 


2,025,200 


10,208,912 


272,790 
703,020 


975,810 


9,233,102 


Ontario Northland Transportation Commission 


Consolidated Statement of Changes in Financial Position 
for the year ended December 31, 1976 


$ 

Source of working capital: 
Net income (loss) for the Y@al ........ecceceeeeteeeeeeseseeeeneeeenenenttetscneneseeesenneentanene! 2,566,618 
Items not requiring an outlay of working capital 
—depreciation EXPENSE ........ccecccdeceeeseseeeseenesenereeeeeneseneensnseceanenenenncersatsstcs 4,207,195 
= other items (MEL) ccc cdeesecsee ene teensee- one wee cen arden meson are meee cena nnceen nese cee = 
Working capital provided from Operations ..........:: seers eset etttetneteee: 6,773,813 2,894 
Proceeds on disposal Of Property .........ccccccecereneeseessessteeeeeeetsensenetseteneeserenennes 477,257 7A 
Proceeds on disposal Of POWEF NINE .........-..-eseeeseereeeetetettetteeteetesssestsetneeneey 6,050,840 
Reduction of mortgage receivable prinCipal ...........-..::ceeeseeeteeeerseeteeeteetneey =- 

13,301,910 
Use of working capital: 
AAGITIONLOMAMCIISES ree ceeeeeene ee eres enee sects nesaace ete ememece ie eseemmce ree 85,000 Q 
Additions to investment in property ...........c.cccccceeeeeeeeeteeee tenses seneeeetteeeereneees 7,961,569 11 763, 
Rebate to Province Of Ontario ...............cccncncceecesceeseeenenneeecttececesceccoesenssnteseerees 358,956 : 


8,405,525 11,763 


Increase (decrease) in Working Capital .............cceeeee ese eeee ene eteteetetteteeseeees 4,896,385 (8,155. 
Deficiency, beginning Of Year ...........ccccseceneneene ete teeeeneeeensensecnetaeeneetnetstenengs (43,785,312) (35,629. 
Deficiency, End Of EAM ........-ceenenseseserereseneenececnernensienteroassessacuserensbsssencneverenenss (38,888,927) (43,785 


Changes in Working Capital 
Current assets — increase (decrease) 


OTST ere rt ei rR Oe Sat te MRE ric Neer dp oc pabbobiodgdadcaadiosante: 271,490 197 
MATS TADS SOC UTI tlES ovecscovessusees ccc cc casi ode oot ste cok seals jen tee weeiet oer ea Seater (196,000) (150 
INGO OLITIES FECCIVAD LC ceca reece cerca creer ecru ee eee ee eee 127,268 912 
Materialsamd SUpOlles cs-5cecccpqcccec ecco torwacey ented eee eee ener (203,073) 395 
PIEDAIG:SXDENSES wader sccccsewccuecdnewees revceveeeeu staves uncuadsnoesnvdireyebatvew amas serari megane (11,444) 4 


(11,759) 1,353 


Current liabilities — decrease (increase) 


BISITVAIG IOAMS == BARK acne ce esse cet een causa caer te eee ee eee 12,767,000 (9,79€ 
Demand loans — Province of Ontario: jcc... scccecstece ates eatteeeene cence (7,500,000) 
Accounts payable and accrued ChargeS ...........2:-...:000scseercsceereceeeeteesenersessnecss (358,856) 274 
4,908,144 (9,51 
increase (decrease) In working Capital fccence-c-se ee eecneeee Panera earns 4,896,385 (8,158 
; 


See accompanying schedules and notes to financial statements. 


At she 


io Northland Transportation Commission 


edule of Investment in Property 
Jecember 31,1976 


ROBO Wissen incclncelatasSc8 ucteee seo So He CeeOOURGOSL ECC RERSO ELEC nae Re tne a 
__ PAUVUIGTIVG eS iassasoaneassaneeaan Semtcte else oe sac eree encore te tea ne eer te neni te en Ese 

AC WHO TSTDM osnnancsadsciuatice tei ca Sse Soueec Re HES ee cen es oat es eee tae Ea a 
MALU AU OMS immer nna kore cence eer eee vs natuenttas4 fcantadcnea seats 


wen Sound Transportation Company, Limited 
SAYS 2! lie di ano wentace somacion tee toe ce Gus seo nEBARE oR cee aE amReceeene 


See SUMMON OD CMV mentite conc esc dae scene de tuvncdctes ese sauces se ooeciinaduesevesseies 
SEMEN ALC CLGECDLCCIALlOM pense ee cee ceeecoscanc occ sco oes cee voce Sas ae eaneaosenwsuuncdetes 


Ccompanying schedules and notes to financial statements. 


) 
\ 


1976 
$ 

71,479,308 
11,468,816 
25,831,872 
27,964,501 
1,645,645 
665,387 
336,186 
30,806 
4,078,338 
292,991 
3,610,134 
2,471,510 


8,269,820 
111,340 


158,256,654 


49,774,237 


108,482,417 


2,630,429 


111,112,846 


Schedule 1 


1975 


$ 
70,325,475 
UBD 
25,177,904 
26,912,092 
1,541,092 
89,000 
336,186 
30,806 
4,078,338 
289,991 
3,310,375 
Us Obras 


8,183,712 
63,679 


149,388,002 


46,623,449 


102,764,553 


5,383,693 
6,213,620 


114,361,866 


Ontario Northland Transportation Commission " 
Contributory Pension Fund Held in Trust 
Schedule of Transactions and Fund Balance | 
for the year ended December 31, 1976 Schedul 
1976 197 
$ q 
Contributions received: 
—from the Commission, wholly-owned subsidiaries and staff ................+ 2,872,491 2,436 
—from the Commission toward unfunded 
FiabilityAMOte'S) . 6 ace, eos case tes = oe sauce Ween cueahner cans Seenerwas hr s=seneersete ena sah case 3,436,409 2,40¢ 
—from Star Transfer Limited toward 
inittal funding for its CmPlOYSOS x. 2. cc eek ceedec cqcuads ne soeetece wee teeeeemt eens oer 595,839 


6,904,739 4,841 


Cash proceeds from The Excelsior Life Insurance Company . 
re Star Mransterleimited 244 essence -oacsscstceosscnereees cooeeea tin eee tee ne eoause teense teaseeemenee 202,868 
Investmentsincome— tenn GCDOSitSmecssesteteeteeeee te eeeeee een se eaensee mame tier 115,192 5; 
=H OO] 11S RY Re cee PAE HORE i Oe chert rod oosbcopeodanadadacde 2,587,989 1,868 

= ISTOCKS cetera nc nth cee eee roct hace eee Oe EN oo oem er Ste neem 212,367 195 


10,023,155 696% 


Deduct: 
POMSIOMS' Dal ize reste coves eee ce cree tneen Beceem eae ee eect cea aac see ate tenet 2,743,030 2,447 
Contributionsnefundedtostafiicns.cssmsre cece ete eee cee eee 148,238 14 
Discounts, less premiums, on disposals on investments ...............:s:0seeseeeeeees 384,349 67! 
3,275,617 3,26! 

Increaseimithe tum fOrthe VC araarsa..c-see-coeveateseeectneaaccesenes tee atte meee eee 6,747,538 3,69) 
Eundibalancesbeginningiol Veaner: seca ecae eee eee eee eee 32,256,485 28,55: 
Fund balanceen diotyeaticccccc.crcccccnck ccc coc cmcnaec ne cee aa ae aes teen eee cere ree 39,004,023 32,251 
Consisting of: 
Assets 

(GaSe tet cheer ese avn crt teatro nbaticlaal Air liacad Gio taa tl ae Aare ee te Seer ne 37,147 
ACGCOUNTSIFECEIV ADI Cy Hen. te nce cya eee wee Neen ee cen ee 524,387 24! 
SHOrGtenmndSOOSITS sat ron scca cork aoa ayer e tee eset or ar tee hoes oe Ne 4,000,000 65! 
Bonds, at cost (market value 

PATAI ON ROO eel OO —— 23, O4 Salil 3) heeeae eee se nee cane e ee eee 28,253,059 26,90: 
Stocks, at cost (market value 

SOS 28 fen OLOI— S409 116i asses secure cee eee eee oe ee ee 6,422,354 4,52: 


39,236,947 32,35: 


Less: liabilities 


ACCOUNTS Payable sacce on cera eee eRe er ae ey 232,924 9 
INGUASSCIS ras centre a tasscaas eect Moh cas ne Ne esate ee ee 39,004,023 32,251 


See accompanying schedules and notes to financial statements. 


‘io Northland Transportation Commission 


iedule of Government Subsidies 


eyear ended December 31, 1976 Schedule 3 
1976 1975 
| $ $ 


ived from Province of Ontario: 
‘rane — Moosonee branch line 


TEL Sil as ee et pte OR Se ee, 296,751 
es I ee or vk hat res caenece = 2,451,000 
FE ccriosetcialh Ga lG Sine ete A alla ease 2,070,000 = 


2,070,000 2,747,751 


. 
line passenger train 


:1974 - 60,924 
-1975 - 2,017,000 
:1976 2,214,996 — 

: 2,214,996 2,077,924 
MMEMOLENG OMIMUMECALLONMSieteteee. -ssesererso cca cccdccssectevevecsie fasclcssencssuuusesintocee 283,274 286,672 
STRONY COTES sc aie alee tr ee eee 1,489,717 UaVZO WIZ 
‘otal BM MMNIRS ANS SSO cc. fe Siar detec aee sc cas bh twas RG dis sedetceneee cca tuds poe 6,057,987 6,232,459 
ived from Government of Canada: 

7 SEINGTAT coctecco data steal aes oc Bacco OSE Ca ECRREEEE een te ese enn nen : n n 744,217 238,236 
| _C17FH sae usosondasn6 08 eSB o SOURIS: BGGUREE RCE ER Etch E> Arla Eola A 1,611,401 92,040 
“otal Federal SUDSIGi€S «....cccc...cscccssssssssesscessssssssessssssisistssessssssvitsessessseeee 2,355,618 330,276 
ESO GSSI a fe SESS ASSIS Sg re 8,413,605 6,562,735 


iccCompanying schedules and notes to financial statements. 


Ontario Northland Transportation Commission 


Notes to Consolidated Financial Statements 
December 31, 1976 


1. Accounting Policies 


(a) Basis of consolidation 
The consolidated financial statements include the accounts of the Commission and its wholly-owned subsidiaries, 


Transfer Limited and The Owen Sound Transportation Company, Limited. 


(b) Materials and supplies 
With the exception of used rail, all materials and supplies are shown at cost. Used railis shown at estimated utility valt 


(c) Franchises 
Franchises consist of the following: 


__1976 = 
$ 
BusvancHnuickitranChiS@S serra cereecterestesceceeer tree aec ceca ten ste rs domme sst erase telecneereese race 485,439 40( 
Excess of cost of investmentin subsidiaries 
over the book value of the underlying net 
aSSetSiatiG ates OfaCGUISItOM eee esreveeceeceeees sereereee cutee ane rere ne eteceesheece irr sesaea eee esan cee 468,994 46 


954,433 86! 


In the opinion of management there is no indication of a decline in value of the above items and accordingly they ar 
being amortized. 
(da) Investment in property and depreciation 

Fixed assets are stated at acquisition cost with the exception of the Commission’s office furniture and equipment, v 
is charged to operations in the year of purchase. With the exception of highway equipment, depreciation is prin 
provided on a straight-line basis based upon the estimated service lives of depreciable property. Highway equipm 
depreciated on the diminishing balance basis based upon the estimated service life of the equipment. Except fc 
completed projects, for which no depreciation is provided, depreciation generally is based on asset balances < 
beginning of the year. For railway and telecommunication properties, the rates used are as authorized by the Can 
Transport Commission. The estimated service lives used for principal categories of assets are as follows: 


Road — mainline and branches 20to 200 years 
Railway diesel locomotives 25 years 
Railway freight cars 33 years 
Vessel 33 years 
Aircraft 10 years 


Three aircraft and the vesel M.S. Chi-Cheemaun, originally acquired and owned by the Ontario Ministry of Transpor 
and Communications were transferred to the Commission and The Owen Sound Transportation Company, Limite 
spectively, during 1975. Accordingly, these fixed assets have been recorded at their original cost as incurred t 
Ministry together with offsetting credits to Contributed Surplus. Depreciation thereon is recorded as a reduction to 
tributed Surplus. 
(e) Income taxes 
As Crown Corporations of the Province of Ontario, the Commission and its wholly-owned subsidiaries are exemp: 
income taxes and accordingly no provision is reflected in operations. 
(f) Self-insurance 
The Commission and its wholly-owned subsidiary, Star Transfer Limited, follow the policy of self-insuring for da 
from train derailments and motor vehicle collisions respectively. 


2. Accounts Receivable 
Accounts receivable include subsidies receivable from the Province of Ontario amounting to $814,810 (1975: $2,220,91 8) 


3. Contributory Pension Fund 

As at December 31, 1976, based on the latest actuarial reviews, less payments, the remaining unfunded liability of the Col 
sion and its wholly-owned subsidiaries under the Commission's Contributory Pension Fund totals $39,231 ,310. Of this ar 
$19,443,107 represents the initial unfunded liability as of January 1, 1965; the balance of $19,788,203 represents the outs 
ing amount of unfunded liabilities created subsequent to January 1, 1965. 

The Commission and its subsidiaries are making payments of interest and principal under The Pension Benefits Act.” 
payments have the effect of: 


—preventing an increase in the initial unfunded liability; 
—liquidating the balance of the unfunded liabilities over a period ending substantially December 31, 1990. 
4. Anti-Inflation Legislation 


The Commission and its wholly-owned subsidiaries are subject to controls of prices, profits and compensation instituted 
Federal Governmentin the Anti-Inflation Act effective October 14, 1975. 


I Said re eee at ee 


vase Commitment 

the terms of an agreement dated October 1, 1976, the Commission is committed to lease four Trans Europ Express-1 
1-electric trainsets (TEE trains) and major exchange spare components from the Urban Transportation Development 
oration Ltd. (UTDC). The agreement provides for a net, net lease between the Commission and UTDC for a term of sixty- 
»months commencing from the date of delivery of the first TEE train. Subject to the finalization of the lease, rent will be 
ble by the Commission, in advance, in ten semi-annual payments of $500,000 each. 


‘irst TEE train was delivered in April 1977. 
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G2 Ontario Northland 


TRANSPORTATION COMMISSION 


Annual Report 
1977 


PROVINCE OF ONTARIO 


Honourable William G. Davis, Q.C. 
Prime Minister 


Honourable Leo Bernier, Minister 
Ministry of Northern Affairs 


77th 


ANNUAL REPORT 
of the 


ONTARIO NORTHLAND 
TRANSPORTATION 
COMMISSION 


for the year ended 
December 31, 1977 


ONTARIO 


MINISTRY OF NORTHERN AFFAIRS 


The Honourable Pauline M. McGibbon, 
O.C.B A EL De DUA(On): 
Lieutenant-Governor of the Province of Ontario. 


MAY IT PLEASE YOUR HONOUR: 

| beg leave to present the 77th annual report of the 
Ontario Northland Transportation Commission for the 
year ending December 31, 1977. 


Respectfully submitted, 


Leo Bernier, 


Minister. 
May 31, 1978 


ONTARIO NORTHLAND TRANSPORTATION COMMISSION 


Honourable Leo Bernier, 
Minister of Northern Affairs, 
Parliament Buildings, 
Toronto, Ontario. 


Sir: 

| beg to submit the Annual Report for the year 1977 of 
the Ontario Northland Transportation Commission, and | 
have the honour to be, Sir, 


Yours faithfully, 
Roy K. McChesney, 


Chairman. 
May 25, 1978 


ONTARIO NORTHLAND TRANSPORTATION COMMISSION 


Roy K. McChesney, Chairman, Timmins 

|. W. Hollingsworth, Commissioner, Sault Ste. Marie 

R. Piche, Commissioner, Kapuskasing 

G. E. Carr, Commissioner, North Bay 

W. J. Mathews, Commissioner, Cobalt 

D. W. Milne, Commissioner, North Bay 

P. A. Burns, Commissioner, Dryden (Appointment effective April 1, 1978) 


PRINCIPAL OFFICERS 

F. S. Clifford, General Manager 

R. O. Beatty, Senior Operating Officer — Rail 

M. C. Hicks, Senior Director Marketing Intermodal and Passenger Services 
D. E. MacDougall, Comptroller and Senior Financial Officer 

L. K. Smiley, Senior Director Administrative Services 


-PORT OF THE GENERAL MANAGER 


North Bay, Ontario 
May 19, 1978 


Roy K. McChesney 
irman 


IWS: 


| 
alae Net Income 


solidated net income and capital expenditure of the Commission’s operations for 1977 are shown as 


| Increase or 
| 1977 1976 (Decrease) 
. $ $ $ 
coeeteeeensecnecnseesneetieennsesisesennsensecs 5,898,135 6,296,870 (398,735) 
EMUMICAUONS ...0..<cecescodeocvsesveentcnesoos 4,639,908 4,050,233 589,675 
Me cook e ee nedendipnssesesenuasveasses 74,005 54,586 19,419 
MISSING Marine ...........0.c.cccccssscsseeeeees (109,017) (84,130) (24,887) 
ME UA accede scesenccveucetipnsevess (43,838) (14,546) (29,292) 
agami Water and 

ERRNO 223255. 5.3. 68 wet Suave vadses esis (4,694) 36,691 (41,385) 
Pemort(otar Transfer) ...................ss000000 (218,191) 277,410 (495,601) 
lat a — _ _ 

¢ BEI DAATING 5. focc.cs.ccsocsaaconccSisv cece sense _ (221,267) 221,267 
HEMEMOIIN PLOJOCHS .........0....sc00ccccvsseceeees — (2,787) 2,787 
‘sonee BRITS ONVICE &, sac. 0000000saceeccucsaushe — N/A — 
ncome before Interest on Debt and 

funded Liabilities on Pension Fund...... 10,236,308 10,393,060 (156,752) 
-nterest on Debt and Pension Fund......... 7,627,875 8,185,398 557,523 
'ncome (Loss) for the Year ...............0000 2,608,433 2,207,662 400,771 


| above figures include subsidies received from the Province of Ontario and the Government of 


ada and which are detailed in Schedule 3. 


ital Expenditures 


| 


11,365,735 


8,046,565 3,319,170 


foregoing Statistics indicate an increase in net income of 18% or, after adjustment for inflation, 
roximately 10%. An expanded track program, the construction of a terminal for Star Transfer and the 


Jisition of new freight equipment accounted for a major portion of the 41% increase in capital 


ding in 1977. 


eral 

Northlander rail passenger service com- 
iced regular operation in June between Tim- 
Sand Toronto and also North Bay and Toronto. 
as well received by the public but, because 
‘ charges and consequent federal subsidies 
yet to be settled, the North Bay — Toronto local 
'IC@ was curtailed after seven months’ opera- 
. This modern equipment has already attracted 
*h interest as a quality transportation compo- 
t of Package tours and is expected to play a 
Tole in strengthening the tourism industry in 
heastern Ontario. 
ite the introduction of energy saving de- 


vices and procedures, rising costs along with the 
overdue upgrading of its fleet placed Ontario 
Northland transport services (Star Transfer Limit- 
ed) in a deficit position. Improved service and 
some cost reduction is anticipated as a result of 
the consolidation of the transport and express ser- 
vices and the opening of the new Toronto terminal 
this summer. For reasons which should become 
apparent these comments provide an appropriate 
point of departure for some general observations 
and reflection on the role of the Ontario Northland 
Transportation Commission in general which may 
provide a wider perspective with which to project 
the future. 


Long Term Financing and Subsidies 

Solvency has always been a guiding principle in 
the Commission’s pursuit of its twin goals — com- 
munity service and economic development. The 
original long term liability of $30 million, a non- 
interest bearing provincial loan, was fixed in 1924 
and has appeared on our balance sheet ever 
since. In a broader context it represents a profit- 
able public investment in terms of settlement in 
northeastern Ontario, the development of its 
mines, mills and factories, and in the assets which 
have grown from $7% million in 1905 to more than 
$117 million in 1977. 

Apart from the main line rail passenger service 
and the Moosonee branch, which receive a sub- 
sidy from the provincial government on the same 
grounds as the national railways are assisted by 
the federal government, the Commission’s ser- 
vices must, together, pay their own way — the rail 
freight, telecommunications, bus, Chief Comman- 
da Il, transport services, Moosonee Lodge and 
Hannah Bay. 

For a number of reasons including Ontario 
Northland’s presence and experience in Northern 
Ontario and its technical expertise in the field of 


transportation and communications, the provin-— 


cial government in recent years has assigned to 
the Commission certain projects and administra- 
tive duties such as the Remote North communica- 
tions and power projects, standby power at Moo- 
sonee, the ferry between Moosonee and Moose 
Factory, the ferry between the Bruce Peninsula 
and Manitoulin Island (the Chi-Cheemaun), and 
norOntair. The province subsidizes the Commis- 
sion for all costs incurred and operational losses. 
Conversely, as in the case of the Chi-Cheemaun, 
the Commission is obliged to return to the Prov- 
ince any earnings from these activities. 


Public and Private Enterprise 

Since its beginning in 1902 the Commission has 
had to deal with the problem of balancing its com- 
mitment to solvency with its goals of public service 
and economic development. This problem was 
magnified and complicated when cars and private 
bus and trucking companies began to make seri- 
ous inroads on the Commission’s rail traffic follow- 
ing the construction of new and improved roads 
and highways in the ’40’s and ’50’s. It had already 
been operating express trucks as a service to its 
rail customers and had introduced a bus service to 
carry miners between their homes and the mines 
when, to make provision for the possible extension 
of these services, legislation was passed in 1937 
which enabled the Commission to operate truck 
lines, bus lines and airlines. An Order-In-Council 
granted it exemption.from the Commercial Vehicle 
Act, the Public Vehicle Act and the Municipal Act, 
adding to the privileges already granted by virtue 
of its being an agency of the Crown. Notwithstand- 
ing, as the pressure of competition from highway 
transport mounted, the Commission, fearful of the 
charge of ‘‘monopoly”’, ceased to rely on its privi- 
leges, withdrawing and withholding its objections 


when certain trucking companies applied for 
cences to ship automobiles and other goodsi il 
Northern Ontario. i 

Despite some internal misgiving, and only afte’ 
severe decline in its rail operations and recc| 
mendations by economic and accounting cons) 
ants, did the Ontario Northland begin to consi} 
entering the transport business itself — the cou) 
already taken by other similarly threatened pul | 
and private railway companies. Finally, in 196} 
purchased Star Transfer Limited. It proved to b} 
sound investment and signified to many peo: 
the Commission’s ability to adapt to change. 

Public ownership has long been accepted) 
Canadians, but economic conditions have afte! 
ed the degree to which they feel it is necessi 
The present weak economy and accompany} 
problems of serious inflation and unemploym| 
have again focused attention on the role of g: 
ernment, just as they did after the Great Dept: 
sion. Whereas at that time, however, people! 
flected on the need for government to mobilize | 
resources in peacetime as it was able to do dur 
the War — today an articulate sector of soc 
blames the growth and intervention of governm) 
for our troubled economy. ‘‘Privatization” ij 
“deregulation” have become for many the key 
renewed economic health. 

Against this backdrop Star Transfer has \# 
come the subject of a controversy precipitated 
doubt, by rising costs, numerous illegal operat } 
and the first steps towards deregulation of § 
industry which together have intensified comp: 
tion and reduced industry profitability to ana f 
age of about 5%. The period of the trucking in¢; 
try’s greatest expansion ended in 1975 and i: 
“‘shake-out’’ has begun despite the steady g 
highway transport continues to make in its Cc} 
petition with rail. The resulting dilemma is ac 
petition between a publicly owned interm( a 
transportation system and privately owned tr’! E 
port companies, each of which is strugglin’ ( 
protect its investment and maintain financial } 
bility. Caution, wisdom and, above all, object} 
will be the essential requisites in setting Ont 
Northland’s course in the uncharted wa's 
ahead. | 


| 


=a 


Outlook 
More than 50% of Ontario Northland’s revent': 
derived from rail freight, and three-quarters 0}! 
is related to the mining and forestry industries.” 

Even after three years of generally below é/° 
age performance there is still little room for’ ‘i 
mism in the mining industry, at least for the : 
future. Some increase in home construction i! i 
United States, a heavy demand for newspri i 
advance of price increases, and the discou’ 
Canadian dollar have provided good short 7 
prospects, but are not long term solutions tos! 
deep seated problems in the forestry industry’ 
must conclude that increased efficiency and’: 
tiveness of our transportation and marketing © 


s are of critical importance to Ontario North- 


nas been claimed that tourism is the world’s 
est growing industry. Ontario Northland has 
imany years of experience in this field. Bus 
across Canada and into the United States 
» contributed modest profits. The Polar Bear 
ress and Chief Commanda ll have been called 
sornerstone of northeastern Ontario’s tourist 
ctions, and their contribution to the economy 
eregion is undisputed. Nevertheless the Polar 
Express, although surpassing all expecta- 
3 with regard to utilizing our rail passenger 
lice, continues to require subsidization, as a 
of that service; and the operational losses of 
Chief Commanda II must be covered by the 
imission’s general revenues. 

nere has been some commitment by the pro- 
ial government to act upon regional requests 
velop major attractions at Moosonee and Co- 
_and to increase its promotion of tourism in 
hern Ontario. If some of these possibilities 
erialize a brighter financial future may lie 
d for the Polar Bear Express and the Chief 
amanda ll. 

ne Northlander rail passenger service and 
er buses are already involved in new package 
's and we believe this sector of the Commis- 
*s operations holds promise for development. 


Personnel 

During the past year Ontario Northland was sad- 
dened by the untimely passing of its assistant gen- 
eral manager and corporate secretary, Mr. T. G. 
Farmer, Q.C., and by the accidental deaths of 
three employees following a level crossing colli- 
sion between an oil truck and a freight train. 

Lastly, | wish to draw attention to the importance 
of our own people to the communities of north- 
eastern Ontario and to the Commission itself. The 
Commission employs approximately 2,000 people 
with a payroll, last year, of $30.5 million. In addition 
916 pensioners received $3 million. These 
amounts of money together with our disburse- 
ments to suppliers in northeastern Ontario make 
an economic impact that can scarcely be over- 
estimated. Our vigorous and resourceful manage- 
ment team has responded to difficult times with 
intelligence, imagination and stamina. Our em- 
ployees, on whom so much depends, deserve re- 
cognition for their efforts, genuine involvement 
and loyalty. It is my conviction that the members of 
Ontario Northland and their families, today as in 
the past, make a major contribution to the social 
and economic well being of Northern Ontario. 


F.S. Clifford 
General Manager 
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REVIEW OF OPERATIONS 


RAIL SERVICES 

The first two Trans Europ Express trainsets arrived 
in May, 1977, and after initial testing and modifica- 
tions of the equipmentin the North Bay shops were 
placed in revenue service, operating under the 
name of NORTHLANDER. The remaining two sets 
arrived in late fall and were in service in early De- 
cember. Operations in Northern Ontario indicated 
that operating changes were necessary and the 
Mechanical Department devised the necessary 
modifications. 

A general overhaul and rebuilding program for 
the existing motive power fleet were initiated in 
1976, and in 1977 three locomotives were com- 
pletely overhauled and returned to service in virtu- 
ally ‘‘new’’ condition. 

The new Car Shop complex, completed in 1975, 
has proved its worth in the never ending routine of 
maintenance repair and servicing of freight and 
passenger Cars. 

Fifteen point six (15.6) miles of new 115 Ib. rail 
were laid in 1977, 8.2 miles of which was continu- 
ous welded rail. Installation of 100,000 heavy duty 
tie plates and 35,000 new ties was completed dur- 
ing the year. 

As the first stage of a program to upgrade living 
facilities for maintenance of way employees, three 
new houses were erected on the Island Falls Sub- 
division. 

Several stations were upgraded in advance of 
the introduction of the new Northlander passen- 
ger service. The Temagami and Moosonee sta- 
tions, which had been damaged by fire, were also 
renovated. 

Nineteen seventy-seven freight tonnages of 
5,622,262 net tons represents a 3.0% increase 
over the preceding year. The total carload freight 
revenue of $26,632,257 was virtually equal to fore- 
casted budget. 

The newsprint industry operated continuously 
in 1977 compared to a 10%-month operation in 
1976 on account of the industry wide strike, and 
tonnages of newsprint, pulpwood, woodpulp and 
related chemicals reflected this production in- 
crease. 

The continuing poor demand for most metals 
and increasing competition from other countries 
has created high inventory levels with resultant 
reductions in production, specifically zinc metal 
and nickel concentrates. The reduction in zinc 
metal production resulted in a similar reduction of 
sulphuric acid production. 

Poor market conditions resulted in the termina- 
tion of operations on March 31, 1978 by Langmuir 
Mines, nine months earlier than expected, and 
Texasgulf’s copper smelter and refinery project 
being delayed. Also as a result of poor market 
conditions, Texasgulf will curtail production dur- 
ing the month of July, 1978. 

The first full year of the tree-length log unit train 
operation from Fraserdale to Cochrane Enter- 
prises Ltd., Cochrane, resulted in 234 trains and 


over 240,000 net tons shipped. Additional to 
nages are expected during 1978 due to the utiliz 
tion of the 15 new 66-foot bulkhead flat cars del 
ered in August, 1977, bringing the fleet to the § 
car complement. Cochrane Enterprise’s lumb 
shipments were partially responsible for a 1( 
increase in lumber tonnages in 1977 over our s) 
tem. 

Gasoline and oil shipments remained virtua 
unchanged in 1977. 

It is anticipated that some traffic will be deriv 
from the scheduled resumption of production) 
the former Kokotow mill at Kenogami in late 197 
Further ore drilling was completed at United A 
bestos Midlothian Mine in 1977, and hopefully t 
mine will reopen in 1978. 

No significant changes are expected overall di 
to the very slow recovery of the economy. 


TRANSPORT AND EXPRESS SERVICES 
Transport freight load increased by 10.1%, Cos 
by 9.2% and revenues by only 2.9%. The introdu: 
tion of fuel saving mechanics and close scrutiny 
vehicle efficiency held energy costs to the 19) 
level. The upgrading of the trailer fleet, by increz 
ing hauling capability, put the transport service: 
a better competitive position. Invoicing proc 
dures were changed late in 1977 which expedit’ 
terminating delivery service and reduced costs 
both activities. 
The opening of the new $3% million Toror: 
terminal is scheduled for early summer, 1978. 
Express service revenues increased 6.5% di 
ing 1977. Single parcel express shipments (Ra! 
dex and Package Express) continue to expa’ 
very rapidly due to lower rates and the fa) 
dependable service. This type of traffic now rep)’ 
sents 35% of the total shipments handled. 
Highway scheduled runs operated by the trar 
port services carry all express interchanged frc' 
and to both Canadian National and Canadian F' 
cific Express companies. Traffic is also forward: 
in combined transport and express services hi¢ 
way runs. 
Six pickup and delivery trucks were replaced 
Kirkland Lake, Timmins and Cochrane. The Coc 
rane freight shed was upgraded and transporta | 
express services now operate from this termin 
All terminal areas common to both transport a 
express services are now consolidated with t) 
exception of Timmins. 
A rate increase was necessary to meet risi’ 
costs but the 15% differential below national ¢ 
press levels was maintained on local traffic with, 
Ontario Northland. 


TELECOMMUNICATION SERVICES 

Despite a decrease in long distance calling, tl 

revenue position of the service was maintained” 

1977. 
With the addition of the communities of Mo’ 

sonee, Moose Factory, Cochrane, Smooth Ro" 


, Moonbeam, Kapuskasing and Hearst, the 
»hase of the direct distance dialing program in 
ion was completed. 

placement of the main route microwave sys- 
etween North Bay and Timmins by a larger 
nore modern system was completed in 1977. 
e five microwave sites on the James Bay 
t neared completion ahead of time and under 
et. This service, which is being funded by the 
incial government, will provide isolated Indian 
munities with long distance telephone, CBC 
)and television. 


SERVICE 

dite a series of problems including labour dis- 
1s, technical difficulties and a major change in 
ract format, norOntair attained a 9% growth in 
with total ridership of 89,774 passengers. 
se totals were reduced substantially by a major 
istry strike which took place in August and by 
aordinarily poor flying weather in the months 
lovember and December. 

e year saw an important transition in the for- 
of norOntair. Air-Dale Limited, of Sault Ste. 
ie, replaced Bradley Air Services as the pri- 
y contractor in northeastern Ontario, and 
sferred norOntair operating bases from Tim- 
to Sault Ste. Marie and Kirkland Lake. In addi- 
a communications office was established at 
North Bay Airport to coordinate the activities of 
{many norOntair contractors. This office is 
ipped with sophisticated communications and 
trol equipment and is designed to promote 
teffectiveness and efficiency. 


SERVICES 
| passenger traffic showed some decline which 
been attributed in part to the inauguration of 
/Northiander rail passenger service. The small 
1 in profit resulted from the increasing use of 
es for charters and tours. Two California tours 
h were introduced in 1977 were completely 
d. During the months of May and June the en- 
Charter fleet of eight buses was in continuous 

for school charters between points in North- 
Ontario and primarily the Toronto and Ottawa 
Ss. Ontario Northland buses travelled more 
ntwo million miles during 1977. 


a result of the general decline in tourism, Moo- 
1ee Lodge experienced a lower occupancy rate 
in 1976. Revenues from food sales were sub- 
Itially less as a result of adverse weather condi- 
As during August and the earlier daily departure 
|e of the Polar Bear Express from Moosonee. 


nnah Bay Camp 

ite the considerable expenditure on improve- 
nts to the kitchen, dining room, the cabins and 
ewalks, a profit was realized because of anoth- 
xcellent year for this popular camp. 


MARINE SERVICES 

From atechnical and operational point of view, the 
1977 season of the Chi-Cheemaun and Chief 
Commanda Ii must be called a major success; 
however, revenues were down. Poor weather and 
weak overall tourist demand led to a zero growth 
result for Chi-Cheemaun, whereas the Chief suf- 
fered an actual decline in traffic. 

The Chi-Cheemaun, thanks to the dedicated ef- 
forts of her crew, managed to avoid the serious 
problems which caused shutdowns in previous 
years. At the same time, the Chief Il achieved a 
continuation of her 100% schedule reliability. The 
Chi-Cheemaun carried 208,000 passengers and 
79,000 vehicles in 1977, a slight increase over 
1976. At the same time the Chief attracted only 
27,000 passengers in 1977, down almost 2,000 
from the previous year. In both cases by virtue of a 
hoped-for rebound in general tourist activity as 
well as continued aggressive marketing, a better 
year is forecast for 1978. 


CORPORATE SERVICES 

Systems and Planning 

During the year many diverse projects of varying 
magnitude were undertaken to assist manage- 
ment and various departments in corporate plan- 
ning, industrial engineering, systems develop- 
ment, cost analysis and facilities development 
functions. 

The major highlight of the year was the start of 
construction of the new Transport Services Termi- 
nal in Toronto. Another significant project was the 
development and operation of a ferry service to 
carry vehicles and passengers between Moo- 
sonee and Moose Factory. The Manitou Island Il, 
from the Lake Nipissing operation, was rebuilt and 
transported to Moosonee for this purpose; and a 
used barge, the Peche Island, was purchased and 
refurbished for the Lake Nipissing operation. The 
project was completed on schedule, June 1, 1977, 
and experienced a successful operating season. 

Continued negotiations with the Canadian 
Transport Commission resulted in increased sub- 
sidies for the passenger service between Swastika 
and Noranda. 

Assistance was provided to the Air Services 
group in establishing their North Bay operations 
centre. 

A study of the Commission’s printing require- 
ments led to the acquisition of printing equipment 
to provide in-house printing capabilities. Present 
indications are that substantial savings have been 
made in this area. 

Public surveys were carried out on the North- 
lander, Chi-Cheemaun, Chief Commanda Il, nor- 
Ontair and buses to determine the public’s reac- 
tion to each of these operations. 
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Personnel and Labour Relations 
Labour-Management Consultation Committees 
were established in the Train Operations and Fa- 
cilities Maintenance Departments, bringing the 
number of such committees to six. Meetings of 
these committees together with regular meetings 
between Senior Management and Senior Union 
Representatives continued to promote good Man- 
agement-Union relations. 

Negotiations with the Teamsters’ Union resulted 
in renewals of collective agreements covering 
Transport Services’ unionized employees for a 
two-year period. 


National negotiations also commenced in Oc 
ber for renewal of collective agreements expiri 
December 31, 1977, covering the majority of € 
tario Northland’s unionized employees. ' 

The efforts of the Accident Review Commit 
together with a concerted Safety Training P 
gram resulted in a decrease in lost-time injur 
and a significant reduction in overall Workme| 
Compensation Board costs. 

Mangement training continued in 1977 with 
emphasis on basic management concepts andi 
cident prevention. 


2 it came from Where it went 


PAYROLLS 42¢ 
PENSIONS AND FRINGE 
BENEFITS 12¢ 


FREIGHT 54¢ 
RAIL PASSENGERS 5¢ 
EXPRESS & MAIL 4¢ 


29¢ SERVICES 33¢ 
BUS OPERATIONS 5¢ A, INTEREST 6¢ 
ac PITTTT es MISCELLANEOUS 3¢ Baca PV DEPRECIATION 7¢ 


CARLOAD FREIGHT REVENUE 
in millions of dollars 


cs FORWARDED 
ET RECEIVED 


1969 1970 1971 1972 1973 1974 1975 1976 1977 
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Ontario Northland Transportation Commission 


Consolidated Balance Sheet 


as at December 31, 1977 
Assets 1977 1976 
$ $ 
Current Assets 4 
COE a Verse SE ero nr Read acct sarson resuc con eee bonccnnaanocLoRgactoosaacotecac 1,043,786 1,127,008 — 
Marketable securities at cost (market value 
1977 — $432,195; 1976 — $437,687) ..........c.ssccescessccceseccssaccesererseeseeeroes 485,750 485,750 
Accounts receivable (NOt 2) .........:cceeccsssessstessceessnsessnneesscesenceneeeevseensnens 10,267,301 8,446,958 © 
Materials and SUPPIieS (NOL! 1) 0.0... eeeeeeeeseeeeteeeeetteeeetteeeererseeersraeees 3,233,111 3,141,830 — 
Prepaid EXPENSES. ..........c..ccceecesssesesessserseceecssecsnceeceessesneeneceoeevsssesesvseeeasenns 181,594 90,267 © 
15,211,542 13,291,813 © 
Deferred Charges and Other Assets — at cost 
Insurance and other funds (approximate 2 
market value 1977 — $220,981; 1976 — $266,794) (note 1f) ..........eeeee 227,671 275,933 — 
Franchises (MOO 1C) ..dcccclecccenscrcs-cascoressesscvsesssuevyncosayeeesaecevatareseseeovsevanero ses 954,433 954,433 - 
DCD OS UE ae ostame cect aatser ae phan outssaesee te eanbnossnanvadov ten sp stcunstes stax teezenaen ents nons 20,000 20,000 « 
Investmentinielesat Ganadatncrcccdcccccat ceceetseseessoreseusercendssveqenncanrssensaca 150,000 150,000 
Mortgage receivable — due May 1, 1978 ............sesseeeeeeessetnneettnesersesereneees 1,204 1,204 | 
(OLAS eee ace OE Ce EEE CoCo Coa BEE RC Morr ano actos eOEEECEN 626 626 — 
1,353,934 1,402,196 | 
Investment in Property — at cost (schedule 1 and note 1)...............:68 164,420,587 158,256,654 | 
Less: ACCUMUIAatEd GEPreCiatiON ............eeeecccesessseseecesssseeeeceesenseeeeeeeree 52,779,436 49,774,237 © 
111,641,151 108,482,417 © 
WMASKCONSTRUCTION ccc toreverecnces ooo otcete acto cse oa tnee nap emecsetonct Stee reecencanenmncnans 5,524,274 2,630,429 
117,165,425 111,112,846 | 
Contributory Pension Fund Held in Trust 
(schedule 2) (approximate market value 
1977 — $45,104,000; 1976 — $38,494,000) 00.2... eeeeeeeeeseceesseeeeeseseerens 45,748,617 39,004,023 
179,479,518 164,810,878 


See accompanying schedules and notes to financial statements. 


Approved on behalf of the Commission: 
G.E. Carr, Commissioner 


F.S. Clifford, General Manager 


a ee 


the Ontario Northland Transportation Commission and to the Minister of Northern Affairs. 


abilities 1977 1976 
i ————— 
$ $ 
irrent Liabilities 
ymand loans — Bank — guaranteed by 
ELOVINCELOLOMtaniOmce etter nek ctor ruse rere cesar eee 1,870,000 1,133,000 
NOVIN COLON OMUANIO (MOLE 7) ercneccnccecseenecocccecc cececsccesossesevsocss 42,500,000 42,500,000 
fees Payable:and. ACCrUEd CNAIMGES .........cc...ccoccssosesseeeecccccnecccnnssovessesseres 9,965,218 8,547,740 
54,335,218 52,180,740 
serves 
BRAIN CHOU Tat UIMOS sececee sce eccaee tes cscuearoas ieccelanens sats coved uchusecacveusseeaeosseccecee 227,671 275,933 
ng Term Liabilities 
MMMM EAT TORE LO) eee nen encanta oe cere e era ce sake 2. veo Sicc sa desve iiteeteasineokssbainctuovences ses 1,103,000 _ 
an from Province of Ontario, non-interest Dearing ...........ccccceesceeeeeeneees 30,207,935 30,207,935 
31,310,935 30,207,935 
ntributory Pension Fund Held in Trust 
NE RTA) err ese a Soe ena eos vichc dnc ged evosda endo srosdebnbsenedeaas 45,748,617 39,004,023 
REIT ESI Ge rr Oe ec S068 0 Sis hc Saha Ges urea ccd oade pened conaias 10,864,173 8,757,776 
SEMPRE EOIN etree Mess ices rece eg c8 score Sacco cosa fvwagbav vies baveeetisbasdencasaas tes 36,992,904 34,384,471 
47,857,077 43,142,247 
j 
179,479,518 164,810,878 


have examined the consolidated balance sheet of the Ontario Northland Transportation Commission as at December 31, 

77, and the consolidated statements of income, retained income, contributed surplus and changes in financial position for 
>year then ended. My examination was made in accordance with generally accepted auditing standards, and accordingly 
:luded such tests and other procedures as | considered necessary in the circumstances. 
‘Nmy opinion, these consolidated financial statements present fairly the financial position of the Commission as at December 
', 1977 and the results of its operations and the changes in its financial position for the year then ended in accordance with 
per accepted accounting principles, after giving retroactive effect to the change in accounting relative to Provincial 
bsidies income referred to in note 6 to the financial statements, applied on a basis consistent with that of the preceding year. 


- 


F.N. Scott, C.A. 
Provincial Auditor. 


‘ronto, Ontario 
23,1978. 
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Ontario Northland Transportation Commission 


Consolidated Statement of Income 
for the year ended December 31, 1977 


ee 


Rail Services 


FROVEMUC: osterccccertnes. cece ste-csceoccee 
ExpenditUne@Sicccce-:s-<cesese-ee-= 


Net loss from operations . 


Telecommunications 


ROEVONUC nic. sceccescccsesccecnnessseoses 
ExpenditUn@Sieccssccreestestsssnr-- 


eee ccc c cece eccescc cece vccceeeceeee reese secssceessenssveesseesscsenesees 


Net INCOME frOM OPELAtiONS 00.0.0... -cceccccceceeeeeeeseseetsnttnneerseeecessscseecesereees 


Bus Services 


REVONUC Ke cctescncectcosmeerarocnsnns 
ExpencdituneSiec-ceccessee coer. 


Net InCOMe from OPEFrAtiONS ...............cccceeeeereererenssessescceeccccececenereeenesseccess 


Marine Services (North Bay) 


ROEVONUC Ricreessetoneuccresieneenecieee 
Expenditures .............::::seeeeees 


Net loss from operations 


Marine Services (Owen Sound) 


REVENUC twee teccccecee sees tet 
Expenditures ............:::eeeeeeeee 


wee cece eee e eee e eee e nett ee eee eee eee ee seas e essen eseneseeeeesess esses eseeee® 


Net INCOME TrOMIOPEAtlONS sarees ene nce seaetece ones ee aence eeeeteecs sen taanentmenacemeceacs 


Marine Services (Moosonee) 


ReVeOnUGA= scams 
EXP@NdGitUneSimscesseetesecece seer 


Netloss from operations 


Tourist Facilities—Moosonee and Hannah Bay 


REVENUC rete focereeote centaur ane 


Temagami Water and Moosonee Power 


ROVENUC ceo reer nee 


Air Services (norOntair) 


Revenue. cian ereece: 


See e Reet renter eee terre eee eee eee ee eee eee eee eee enneseeasseeeeseeneeeeeeee 


1977 


31,467,515 
34,866,321 


(3,398,806) 


14,387,747 
9,747,839 


4,639,908 


2,687,289 


2,613,284 


74,005 


242,690 
351,707 


(109,017) 


2,311,440 


2,207,507 


103,933 


20,365 
78,490 


(58,125) 


300,299 
344,137 


(43,838) 


' 3,282 
7,976 


(4,694) 


2,296,693 
3,594,773 


(1,298,080) 


(note 6) 
1976 


$ 


27,652,¢ 
27,995,7 


(343,7 


12,8246 


8,774,i 
4,050,2 


2,498, 


2,443,¢ 


54! 


her Charges 
yments toward the unfunded liabilities 


tial funding of Contributory Pension 


' 


pt fOSS DeETOre GOVEFNMENt SUDSIGIES. ...........:..ccccerceneecccsensccecsersnsnctwnsessese 


\ 


pyernment SUBSIGIeS (SCHECUIE SB) ...........---..2--cesnseeerosnesccesrsnscersnccerersoress 


BIMMCOME TOF the VEAL ....................:ssessecsenscsssecesrsosenerensrerersenvansennreeseaneeens 


accompanying schedules and notes to financial statements. 


tal revenue from OperatiONs................-cccceesecsceeeeessssssecesesesesteceereeseneees 
Halexpenditures for OPeratiOns ..................csccesceseseessssesesesenseeeeeesoneeseens 


rome (loss) before Other Charge ............cccccceseeeessseeeesssseeerersseeestseeesenees 


PaPAES EAL CLON TAIN CU ONS race cas cere ones aoe ne sot eewes Comseneasis see ccomnsoanasceaeutseeecrerts 
lof Contributory Pension Fund (note 3) ...........ccsecceseseeeseenenesereeteeeeeenenss 


Fund re Star Transfer Limited EMPIOYeeS ..............eeeeeeeeeeeeersseeeeeeeensaeees 


MOtAlOtHeD CHAGES .............0.-...0cccsessscccssvonscessncccssessnceessononserssaeseseascess 


1977 


7,887,552 
8,105,743 


(218,191) 


65,973 
105,811 


(39,838) 


8,119 
276,322 


(268,203) 


61,678,964 


62,299,910 
(620,946) 


3,548,689 


4,159,116 


7,707,805 


(8,328,751) 
10,937,184 


2,608,433 


(note 6) 
1976 


$ 


7,642,884 


7,365,474 


277,410 


113,895 
125,494 


(11,599) 


6,586 
281,048 


(274,462) 


55,487,113 


52,962,861 
2,524,252 


4,338,991 
3,436,409 


595,839 


8,371,239 


(5,846,987) 
8,054,649 


2,207,662 


ni 
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Ontario Northland Transportation Commission 


Consolidated Statement of Retained Income 


for the year ended December 31, 1977 
(note 6) 
1977 1976 
$ $ 
Balance; beginning Of Var inc. Acct..ceccocsceserececss oerecosccoacnec cesar seetertecosastint eye ees 34,384,471 32,176,8 
Add: 
N@tINCOME: fOr TNE VOAN ke ccec cere cencp ccneeanoctestoeusenteruet = oupaeasaseusosecees soneosauen teense: 2,608,433 2,207,6 
Balance end of yatta sic. as ocs.ccsccesanceteececeetia. carstctecoue deeveve sronee eeeetecnee acetrsears 36,992,904 34,384,4 
| 
| 
| 
| 
| 
| 
| 
| 
| 
} 


See accompanying schedules and notes to financial statements. 


tario Northland Transportation Commission 


onsolidated Statement of Contributed Surplus 


the year ended December 31, 1977 


1977 
$ 
PROMO CHMMIM GI ONY Calieere rece eeney etree ter cet en cceraccasanices woe cecsessecestsraencreeee-e 8,757,776 
a: reimbursement of capital expenditures 
by Province of Ontario 
_ —norOntair aircraft and associated EQUIPMENT ...........c cette 2,580,107 
| LSEET COVES ce ssoscnqabdeackinuns xbeSScOcB Re tall NOREC ERE EE ERE Rs iso so nUCEuEe eeu cee Ecco smear 273,710 
—capital expenditures of The Owen Sound Transportation Com- 
OR YAN/ LIDS ccsecec: asseet sacontadhea cases ace aseabog0050ebnddoe55340 suo sedoceoe coo soc enaSHAd 137,550 
11,749,143 
: depreciation charges for the year ............ccecesseeceeeeeeesseeeeeeeeeeeteeeeeeeees 697,488 
| PSTITe Ment OUumOnrOmtallalhClatteana-casscececeserestnccsdeencnssecccmeatsoess -oscseureses 187,482 
884,970 
oo 2), CYNE] GLEE. cssaedaingopnaadssadusenceecece see cseee aoooeu hau sReoL cos Sessenaeae Sonuceceaosccen 10,864,173 


2€ accompanying schedules and notes to financial statements. 


1976 


$ 
9,233,102 


9,233,102 


475,326 


475,326 


8,757,776 


Ontario Northland Transportation Commission 


Consolidated Statement of Changes in Financial Position ; 
for the year ended December 31, 1977 | 
(note 6) | 
1977 1976 | 
| 
$ $ 
Source of working capital: | 
Net income forthe yOat v.aieci.cccr on yrsn seed eeareesonsvatsrsuesni seen spades cneaereneece-nemmmeseyee 2,608,433 2,207,6 
Items not requiring an outlay of working capital 
—=ClEPreciatiOn Ox PeOMSe\.iass-.dcseaseced dice bes ceo sueccesscerevssteeeeenteetessat¥sssananestsveees 4,304,843 4,207,1! 
=-OtOr HONS (MEL) <ecooes caer acresaevaaasshsnastons -ceseenenesesaates cc nuive ccsenntze Mea ener concer 18,853 =| 
6,932,129 6,414,8! | 
Proceeds On disposal Of PrOPerty ................:ececcccesserececeeeesnnnneeeseeessssnseeeeseesness 104,490 477,2! 
Proceeds.of bank lOani(MOte 8) \mc-csossee ee ceseae-ceccecossecceteeseseee -cceresesesn crermecees nore 1,103,000 - 
Proceeds onidisposallofipOWenliM@a.ccc..-.-cests. secssccaceccateccersccrececeee sos sasseseemaces = 6,050,8: 
Reimbursement of capital expenditures by 
Province of Ontario re: | 
GOITNIMMISSIONN eevee esee ccc cs tos tae ores eee ree ee ane tate Feet a Sete ee eee 2,853,817 —| 
The Owen Sound Transportation Company, Limited ............ serene 137,550 =] 
11,130,986 a 
Use of working capital: 
Addition: tolinvestmentimiPnOPeMntyicc--ccceccsescecestessso-conseceensssteeescceeeeseeeeaeesesnse es 11,365,735 7,961,5 
Additions to investment in franchises .............ccccseesescecsrecesssesseneseseetsteessenens = 85,0 
11,365,735 8,046,5 | 
Increase (decrease) in Working Capital ........... ee ceeccnnttstteeeeeeeeeceeseeeeenaenees (234,749) 4,896,3 
Deficiency beginming Of Yeates oc eeeee ee ereces eee eee (38,888,927) (43,785,3 
Deficiencyendiofyear.< cece ert nae cetera eee ee Oe ene eer (39,123,676) (38,888,9 
Changes in Working Capital 
Current assets — increase (decrease) 
Cas oe nae e 8 tat Cee Re 9 ae eee (83,222) 2714. 
Marketablesecurities <::24:2%s. capri ee ees Oo oe Re - (196,0 | 
Accounts receivable. .e..coss <o sstae sere eee oe ee eG 1,820,343 127,2)) 
Materials and:supplies:. keris ccrccor ces cecoeete eos oer eee ee ea 91,281 (203,0 
Prepaid @xPeNS@s x..40.2 sie ests. son ee 91,327 (11,4) 
1,919,729 (11,7) 
Current liabilities — decrease (increase) 
Demand, loansi=— Bank tre teresecceee eect cee et cae cetacean ae eee ee eee (737,000) 
Demandiloans— Province ofiOntaniOme erence cee eee ee - 
Accounts payable and accrued Charge ............ccccccesseseeesssseecessseeeneeeeesnsseeens (1,417,478) 
(2,154,478) 
Increase (decrease) iN WOKING Capital ..............::ccsccccccesssscevsssseesstsevsnseceeceees (234,749) 


See accompanying schedules and notes to financial statements. 


irio Northland Transportation Commission 


nedule of Investment in Property 


December 31,1977 Schedule 1 
1977 1976 
$ $ 
MD A eerie Fee ct a occa das hte oannargen =¥ SES> oh een sxnvea Devoe aie votes e2t 73,725,440 71,479,308 
TNS Sr eres een orca a cceckucts nats uoSncetsassteureiabedesatesaeiberenebseses 11,525,620 11,468,816 
TEREST EVOI AL cece a Soak nonce deer dees ct gncneyscseesaneennseasnuneseacdaseoreedevers ences 27,326,297 25,831,872 
(es GEES PRL Sh i I a te eg 29,460,158 27,964,501 
BS oaeececseecsersessesseesneessessessessvsnsscescesecssccsscsscenscuncenecnnconscuncenceascasscascesconsezsse 1,645,437 1,645,645 
I Pe NN Sen os oes dee Teeeecbesatsaebbav nde asda cetass wteseteansabe 927,413 665,387 
NN A NCI scar oa nS Sus ooo Sane Coes Tania Wan ceeels debsenedsaaaataeveas 336,186 336,186 
BIESOLVICES .........0....csecsccrncnssnescenceneeeenetcescenesceececsosossasessssnasssensosensntenessenees 30,806 30,806 
Dntair aircraft 0.2... eects PELE He mice asin eremeecenGe es waw ence 4,396,359 4,078,338 
ote North power and COMMUNICATIONS .............c cect ceetteeeetteettteeeeeenees 292,991 292,991 
Transfer Limited — VEINI CIOS eeeetece te aecoteimstacc share aseee coseee susan dsteadsnsarstereeeees 3,768,002 3,610,134 
FS COLURIEY O scneenonencace sc Oca C DOS AR RED SU EDDIE Ec nn noc NOcHICE Sere CBpReCrORTIEG 2,602,312 2,471,510 
Owen Sound Transportation Company, Limited 
SV OSSO eee ree aie Ce eae eee es aon ale nae snirencs cake Sueno 8,269,820 8,269,820 
SOUR? codcoctecaicHeL Mob bcnde ooo cso concer RE Sec DS HERE Sas Oca Er DD capece 113,746 111,340 
SMTIVESTIMENT IM PFOPEMY <.--...0.2---00---e--eoee-coccecsvonevenncnsacccseensenansceenereonnaserss 164,420,587 158,256,654 
BRACCUMUIATEK GEPeCiatiONn ........-.......0-.-....seccossnesseressncccserscecerssereresoenress 52,779,436 49,774,237 
MMPESLIMEMNt 11) DLOPCMLY eeccrsceescoare coe e-- carves escssooesccsenssaccvenevacseeessereesvenseseoesnss 111,641,151 108,482,417 
(5 HEYRRCAULGLIP TT cca anacescocodetbooc sac SaScadee a psoc ReGeOA JES EEH OAC Rua GBA ROS SadgEC ROC are SES oennrocomtc 5,524,274 2,630,429 


117,165,425 111,112,846 


‘eaccompanying schedules and notes to financial statements. 
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Ontario Northland Transportation Commission 
Contributory Pension Fund Held in Trust 


Schedule of Transactions and Fund Balance 
for the year ended December 31, 1977 


Contributions received: 


—from the Commission, wholly-owned subsidiaries and staff.................... 


—from the Commission toward unfunded 


liability (MOtE: 3) eee eee a aeere sete tay seaeacce  sscuccesccsesea vere soacuontoumtevec vessetaecece meee 


—from Star Transfer Limited toward 


Initial. tundingitomits emplOyC@S cr. .c--cccsssceee sree ee eccteseceecaceweeeemece nese eeas 


Cash proceeds from The Excelsior Life Insurance Company 


re'Stan Transfer Wimited cn seskcrsscecee cs eee nn TE 


Deduct: 


RENSIOMS Paice rece eee ec aren en Ons dade ee Re 
Contributionsrefunded toistafieen steerer eee 


Increase inthe fund for the year cc exc eteee fects saer oe eee 
Eundibalancebeginningiofiveatenessm eee teee eee eee ee eee 


Eundibalancesend Of yeatios:c..ccec.cecice stove tie cocssse re oe ee 


Consisting of: 
Assets 
Cash 


SHOCtTerm dePOsits nieces estes ee as ce a Tn 


Bonds, at cost (market value 


$38 9391290 31976 — $21,951,957) torte tare ceee mente nee een eee 


Stocks, at cost (market value 
$5,981,540; 1976 — $6,213,287) 


Less: liabilities 
Accounts payable 


Net assets 


See accompanying schedules and notes to financial statements. 


1977 
$ 


2,472,112 


4,159,116 


6,631,228 


60,859 
2,931,220 
281,166 
44,321 


9,948,794 


3,062,598 
141,602 


3,204,200 


6,744,594 
39,004,023 


45,748,617 


(57,798) 
440,560 
200,000 
38,714,224 


6,451,631 


45,748,617 


45,748,617 


Schedulf 


1976 


28,253, 
6,422, : 


39,236, 


232, § 
39,004, 


| 
ario Northland Transportation Commission 


ihedule of Government Subsidies 
he year ended December 31, 1977 


4 
if 
t 
| 


eived from Province of Ontario: 


lsfer to Province — The Owen Sound 
ransportation Company, Limited, 
ofits 

Re: 1975 

Re: 1976 

| Re: 1977 


| 
i 


‘eived from Government of Canada: 


Sa SAN css sctio gn ee eac ane cavicnasvceseta nasa dense 


DESPOTININEN UC SUDSICNGCS ser ccrccareorcc soo esoc sau eretee ees ec fade dsccucetertecuwes 


2 accompanying schedules and notes to financial statements. 


shrane —MOOSONEE Dan Ch line ............cceeccccccceseeccceseeeceeeeseeeeeeeeaes 
h BIEMSASSOM OOGUANN seeete sree oe cceeraes sae sccoey cect vocsuienes saveaeoubnssedessseeens 
(2 YS IEY? anesnScSaSSdGSSec Shea HE E005: OE IIA E Ie sacs ene OBe ne Se 
BION COMMUNICATIONS ce aecsssscc-chso<cdsesscee ccccoes se snow ste csssodeeseness 
EMT SERO SAT) eater Oc seca Fe ooo eck sso ct ehiawss sans Susaeghanaetaetsforenes 
IEIDONOUIN Mee rtrcrccestacecie cor ciea vs svsvsscessourssarcsessonsescnssetSusttnoosteceses 


META ErOVIN GIA SUDSIGICS)..ccscncctasccsevccswousedsoncabsensostusecteasevcesess 


| ESI ONAUSUD SIGS concen ove scsccsserssoctcnvesenseseasencneemsasonccanveeres 


1977 
$ 


2,640,000 
2,190,504 
3,789,887 
308,041 
1,365,415 
58,125 


10,351,972 


91,338 
91,338 


10,260,634 


676,550 


676,550 


10,937,184 


Schedule 3 


(note 6) 
1976 


$ 


2,070,000 
2,214,996 

283,274 
1,489,717 


6,057,987 


221,267 
137,689 


358,956 


5,699,031 


744,217 
1,611,401 


2,355,618 
8,054,649 
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Ontario Northland Transportation Commission 


Notes to Consolidated Financial Statements \ 
December 31,1977 


| 
| 
{ 


1. Accounting Policies 
(a) Basis of consolidation 
The consolidated financial statements include the accounts of the Commission and its wholly-owned subsidiaries, 
Transfer Limited and The Owen Sound Transportation Company, Limited. 
: 
(b) Materials and supplies ' 
With the exception of used rail, all materials and supplies are shown at cost. Used rail is shown at estimated utility vali 


(Cc) Franchises 
Franchises consist of the following: 
} 


1977 ai 

$ 

BuSiand truck tranChiSessccccoeiscs een ccc pon cecabeseree ce che occ ca vovvesssgvceverducctte saute ocean mee eeees 485,439 486" 
Excess of cost of investmentin subsidiaries 
over the book value of the underlying net 
assetsiatidatesiof ACGUISItION nce ieceeeeestrese ree renee eens eacia nce ceca nenatsee eet arenes 468,994 466 
954,433 95¢ 

Saat 


In the opinion of management there is no indication of a decline in value of the above items and accordingly they ar’ 
being amortized. 


(d) Investment in property and depreciation | 
Fixed assets are stated at acquisition cost with the exception of the Commission's office furniture and equipment, w ; 
is charged to operations in the year of purchase. With the exception of highway equipment, depreciation is Paar 
provided on a straight-line basis based upon the estimated service lives of depreciable property. Highway equipme) 
depreciated on the diminishing balance basis based upon the estimated service life of the equipment. Excer’ 
uncompleted projects, for which no depreciation is provided, depreciation generally is based on asset balances ¢ } 
beginning of the year. For railway and telecommunication properties, the rates used are as authorized by the Canes 
Transport Commission. 

The estimated service lives used for principal categories of assets are as follows: 


Road — main line and branches 20 to 200 years 
Railway diesel locomotives 25 years 
Railway freight cars 33 years 
Vessel 33 years 
Aircraft 10 years 
Barges 20 years 


Three aircraft and the vessel M.S. Chi-Cheemaun, originally acquired and owned by the Ontario Ministry of Transp | 
tion and Communications, were transferred to the Commission and The Owen Sound Transportation Company, Lin | 
respectively, during 1975. Accordingly, these fixed assets have been recorded at their original cost as incurred b 
Ministry together with offsetting credits to Contributed Surplus. Additionally, reimbursements by the Province of Or | 
of the costs of certain fixed assets initially purchased by the Commission and The Owen Sound Transportation Com] | 
Limited, are credited to Contributed Surplus. Annual depreciation charges on these fixed assets, including the ail 3 
and the vessel, are recorded as areduction to Contributed Surplus. 


(e) Income taxes 
As Crown Corporations of the Province of Ontario, the Commission and its wholly-owned subsidiaries are exempt | 
income taxes and accordingly no provision is reflected in operations. 


(f) Self-insurance | 
The Commission and its wholly-owned subsidiary, Star Transfer Limited, follow the policy of self-insuring for dal 
from train derailments and motor vehicle collisions respectively. 


2. Accounts Receivable 
Accounts receivable include subsidies receivable from the Province of Ontario amounting to $2,226,026 (1976—$814,810 | 


3. Contributory Pension Fund 

As at December 31, 1977, based on the latest actuarial reviews, less payments, the remaining unfunded liability ¢ ) 
Commission and its wholly-owned subsidiaries under the Commission’s Contributory Pension Fund totals $36,744,196. C i 
amount $19,443,107 represents the initial unfunded liability as of January 1, 1965; the balance of $17,301,089 represen ! 
outstanding amount of unfunded liabilities created subsequent to January 1, 1965. 

The Commission and its subsidiaries are making payments of interest and principal into the fund in accordance wit ; 
Regulations under The Pension Benefits Act. These payments have the effect of: | 


i] 
—preventing an increase in the initial unfunded liability; | 
i) 


—liquidating the balance of the unfunded liabilities over a period ending substantially December 31, 1990. 


| 

nti-Inflation Legislation 

Commission and its wholly-owned subsidiaries are subject to controls of prices, profits and compensation instituted by the 
3ral Governmentin the Anti-Inflation Act effective October 14, 1975. 


case Commitment 

rthe terms of alease agreement dated October 1, 1976, the Commission is committed to lease four Trans Europ Express-1 
el-electric trainsets and major exchange spare components from the Urban Transportation Development Corporation Ltd. 
|)C). The agreement provides for a net, net lease between the Commission and UTDC for a term of sixty-three months 
-mencing May 4, 1977. Rent paid during the current year was $1,000,000 with the balance payable by the Commission, in 
ance, in eight semi-annual payments of $500,000 each. 


syhange in Accounting Policy 

profit of $91,338 transferred from The Owen Sound Transportation Company, Limited to the Ontario Northland 
‘Asportation Commission was applied as a reduction to Provincial subsidies income. This change in accounting policy has 
) applied retroactively and the netincome for 1976 has been restated by $358,956. 


‘apital Restructuring 

/ Province of Ontario has made certain recommendations respecting the capital restructuring of the Ontario Northland 
isportation Commission. Such recommendations will become effective upon completion of a Memorandum of Under- 
(ding between the Ministry of Northern Affairs and the Commission. The recommendations provide that $5,000,000 of 
and loans from the Province be converted to non-interest bearing loans and that the proceeds from a 25-year serial 
2nture for $40,500,000 to be held by the Treasurer of Ontario will first retire the balance of demand loans and secondly 
ide for additional capital commitments as required. Terms of the debenture will provide for only interest payments to 1983 
* which both principal and interest payments will commence. The Commission will be authorized to borrow up to 
noe from chartered banks for working capital requirements provided such loans are not guaranteed by the Province of 
ario. In addition certain services designated as non commercial operations are to receive full subsidy, including an 

ance for areturn on any assets employed. 


Jank Loan 

| loan, bearing interest at 10 per cent, represents partial financing for the construction of the new Toronto terminal, and is 
red by the general credit of the Ontario Northland Transportation Commission. Upon completion of construction of the 
HiNal in 1978, the balance outstanding at that time will be secured by a first mortgage. The additional construction costs are 
nated to be approximately $1.4 million. 
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e following report of Ontario Northland Transportation Commission operations which ended 


cember 31, 1978, isrespectfully submitted: 


insolidated Net Income 


Ne Dre eaescveecfoniekerebuds 
IGCOMMUNICATIONS. ........0...0..00cessoeeceesese 


ke Nipissing Marine ..................c.cceeeeeee 
CAEL 6c Banc Ae ier ae 
TL GEES i Ta 
ansport (Star Transfer) ................000..0... 
Dr age 


Mere North Projects ...............cccccccccescee 
losonee Ferry Service .............cccceceeeeeee 


tincome before Interest on Debt and 

Jnfunded Liabilities on Pension Fund... 
tinterest on Debt and Pension Fund .... 
MEOMONON {NEY CAM, ...2...2.....5..40-20000e0- 


nada and which are detailed in Schedule 3. 


pital Expenditures 


neral 

1978 a Memorandum of Agreement was 
wn up between the Ministry of Northern 
airs and Ontario Northland Transportation 
mmission with regard to our commercial and 
1-commercial operations, the latter being 
se services which are to be operated by the 
mmission on behalf of the Government of 
tario, fully subsidized for all variable costs 
: to include depreciation and return on the 
book value of the Commission’s fixed assets 
1 working capital employed in such opera- 
is. We have not had enough experience with 
} Memorandum of Understanding to com- 
nt on its success or failure to our financial 
sition in the ensuing years. 

2 to the inception of the Northlander passen- 
train operations and increased freight mo- 
' power maintenance, it was found neces- 
y to construct an addition to our present 
tive power facilities at North Bay at an es- 
ated cost of $1,375,000. It is expected that 
addition to the facility will be in operation by 
I-May of 1979. 

umber of circumstances took place in 1978 
t will reflect on our 1979 operations and 
Ch should be drawn to your attention; these 


Increase 
1978 1977 (Decrease) 
$ $ 
5,928,372 5,898,135 30,237 
Oi225 202 4,639, 908 585,364 
(32,728) 74,005 (106,733) 
(122,631) (109,017) (13,614) 
(43,072) (43,838) 766 
(18,393) (4,694) (13,699) 
(531,592) (218,191) (313,401) 
10,405,228 10,236,308 168,920 
7,440,961 7,627,875 186,914 
2,964,267 2,608,433 355,834 


@ above figures include subsidies received from the Province of Ontario and the Government of 


9,661,948 11,365,735 


are, namely: 

Initially, our Transport Services suffered an 
operating loss of $1,057,000. in 1978, and we 
will be taking steps to minimize this loss through 
an active reorganization of services supple- 
mented by a vigorous sales effort. 

Secondly, rail freight revenues remained static 
showing little or no growth through the years 
1977-78, and the outlook for improved traffic 
flow is far from optimistic; we will attempt to 
combat this position by increased operating 
economies; freight rate increases being offset 
by tonnage decreases. 

Thirdly, we are faced in 1979 with increased 
pension deficiency payments of $700,000. in 
accordance with the Ontario Pension Benefit 
Act. 

Finally, recent labour negotiation settlements 
and the provincially implemented taxation on 
diesel fuel have increased our financial burden 
beyond that earlier contemplated. 

A more detailed review of the Commission’s 
operations is contained in the report which 
follows. 


R. O. Beatty 
Acting General Manager 


REVIEW OF OPERATIONS 


RAIL SERVICES 

The year 1978 was the first full year of operation 
for the Northlander train service, the response 
by the public has been acceptable and is due in 
part to the employees associated with this 
service. In 1978, a total of 53,694 persons 
travelled on the Kapuskasing-Timmins-Toronto 
corridor. Although various minor mechanical 
problems were experienced, the service has 
met projected scheduled passenger carryings 
and is meeting the growth forecasts. In October 
of 1978, the Northlander service was contract- 
ed to Canadian National, replacing convention- 
al equipment on the weekend train service 
operating between Toronto and North Bay. 
Through the combined efforts of Canadian 
National and Ontario Northland, the service has 
been accepted readily by the general public. 
The regular Northlander service, along with the 
weekend service, has resulted in optimum utili- 
zation of this equipment. 

The $1.3 million Diesel Shop extension pro- 
ject commenced in September of this year and 
will be completed in May of 1979. 

The Engineering Department continued the 
program of upgrading living and working facili- 
ties for Maintenance of Way employees, which 
included the construction of a new section- 
house in Temagami. 

The program of overhauling and rebuilding 
the existing locomotive fleet, initiated in late 
1976, continued throughout the year. Four 
locomotives were completely remanufactured 
and returned to service in an ‘‘as new” condi- 
tion. 

A program of rebuilding car bodies on the 
ten-year-old, one-hundred-ton gondola car 
fleet was initiated in June of 1978. By year’s end, 
59 of the 96 cars in this highly utilized fleet had 
been refurbished and returned to revenue serv- 
ice. 

In the continuing coach overhaul program, 
one passenger coach was overhauled, refurb- 
ished and returned to service, and work com- 
menced on a second coach. The first of eight 
caboose shells entered our car shop in late 
1978 for complete outfitting for freight transpor- 
tation service. The never-ending routine of 


servicing, maintaining and repairing locom 
tives and freight cars required for a successf 
rail operation engaged the major proportion | 
the Mechanical Department’s resources on 
againin 1978. 

Five point five (5.5) miles of new iointedlt if 
were laid in the past year and in addition, 38 11 
ties were installed and 31,000 tons of ro: 
ballast distributed. | 

A Maintenance of Way Training Progré’ 
commenced in May of this year. This progre| 
provides for two-or-three-week courses for | 
permanent Maintenance of Way employees al’ 
is expected to be concluded in April of 197 
The purpose of this training program is: i 
ensure that our Maintenance of Way employe 
are fully trained and capable of handling a 
and all maintenance and emergent problems 
their operating field. | 

The total carload freight revenue > 
$26,707,863 was 3% short of budget foreca: 
and freight traffic of 5,553,745 net tons in 
cates a 1.2% decline from 1977 handling. T) | 
has been attributed for the most part ie 
continuing downtrend in the mining indus: 
during the first three quarters of the year. | 

Inasmuch as mining and forest produ' 
make up approximately 81% of total freig 
shipments, any adverse conditions affecti 
these two industries directly reflect on ( 
earning ability. The mining industry in Northt 
Ontario and Northwestern Quebec opera’ 
well under capacity during the year; shipme: 
of copper anodes, copper, zinc and lead ci 
centrates all fell below 1977 levels. 

Zinc metal was an exception but only due 
the fact that shipments were drawn from c 
siderable stored inventories. Metal prices fl 
tuated spasmodically with copper remalll 
quite unstable until later in the year when) 
uptrend became evident. 

Mining products, which make up appri! 
mately 60% of total shipments, collectively 
creased approximately 3% from 1977 lev) 
The single exception to this trend was iron‘ 
which accounts for 47% of our total tonn: 
and 22% of our total revenue. With proven i 
ore reserves for 20 years or better at pres 
production levels and a continuing demanc’ 


See 


sel, our iron ore producers should remain asa 
nificant stabilizing influence on traffic flows 
¢ revenues. 
The forest product industry enjoyed an excel- 
it year, which was evidenced by an increase 
approximately 4.3% in total shipments cover- 
J all related products. Newsprint and wood 
ilp, which account for approximately 11% of 
tal shipments, increased approximately 6.6%, 
e major factor being a continuing strong 
»mand for newsprint export and a weaker 
anadian dollar, which made the Canadian 
oduct more attractive. This demand is ex- 
scted to continue through 1979. 


NSPORT AND EXPRESS SERVICES 
1e Freight of All Kinds (FAK) rating tariffs were 
roduced early in the year. This type of rating 
sults in easier rating and improved customer 
tisfaction. Although the FAK rating structure 
duced rates previously charged, the industry 
= is to stimulate and increase sales. 
We experienced a significant reduction of 
proximately 7% in weight and in gross reve- 
les from our position in 1977. This decrease is 
tributed to the presently experienced North- 
istern Ontario slowdown in economy and 
creased competition from newly licensed and 
ivate carriers. 
The new Toronto Terminal and maintenance 
cility was occupied on July 1st of this year. 
le new site presents to the public a smart, 
odern image of Ontario Northland transport 
vices. 
Express shipments increased 13% over 1977 
umes, however, revenues remained at the 
ime level. All express traffic is now handled in 
‘heduled and combined transport and ex- 
€Ss service movements, except Rouyn, Que- 
*¢ and Moosonee, which are still served by 
il. 
Four new pickup and delivery trucks were 
aced in service at Timmins, Kirkland Lake and 
2W Liskeard, and shed handling equipment 
aS updated during the year by the purchase of 
ree electric pallet trucks. 
Local traffic on Ontario Northland continues 
enjoy a 15% differential below the national 
te level. 


| 


: 
: 


TELECOMMUNICATIONS SERVICES 

While the long distance traffic handled by the 
Branch and the related gross revenue rose 
about 102% over the previous year, the net 
operating profit position was up almost 13%. 

In May of 1978, contemporary long distance 
telephone, radio and television services were 
supplied to the communities of Fort Aibany, 
Kashechewan and Attawapiskat on the western 
shore of James Bay. This project, which in- 
volved building a microwave system through 
the remote James Bay lowlands, was funded by 
the Provincial Government. It was turned over 
to Ontario Northland to become part of its 
regular telecommunications operations by the 
Minister of Transportation and Communica- 
tions, the Hon. James Snow, in ceremonies at 
the James Bay communities in September of 
1978. 

Also during the year, the residents in the 
Tilden Lake and Marten River area were provid- 
ed modern dial telephone service utilizing the 
latest in telecommunications and computer 
technology. Prior to this, they had crank-type 
telephones on crowded party lines. 

The last phase of the customer long distance 
dialing program commenced during the year 
with the installation of computer-controlled 
operator switchboards. This will improve long 
distance service to customers in the Ontario 
Northland served territory and the primary 
switchboard location which is located in Coch- 
rane will be gradually put into service starting 
early in 1979. 


AIR SERVICES 

The year 1978 was a milestone year for nor- 
Ontair. For the first time in the airline’s seven 
year history more than one hundred thousand 
passengers were Carried. In addition there was 
a major breakthrough in the cost effectiveness 
of the system. The subsidy per passenger was 
reduced from $15.14 in the previous year to 
$7.98 per passenger. Passenger revenue ac- 
counted for 77% of operating costs. This .77 
ratio compares very favourably to other publicly 
supported transportation entities such as the 
T.T.C. and GO Transit. The year also saw the 
addition of service to Red Lake which took 


place in March and the filing of an application 
for service to Hornepayne, Geraldton and Ter- 
race Bay. Subject to Government approval, 
service will commence to these communities in 
1979 bringing the total number of communities 
served by norOntair to twenty. 


MARINE SERVICES 

Owen Sound Transportation Company 

The year 1978 was a very good year for the 
Owen Sound Transportation Company and the 
M.S. Chi-Cheemaun. Vehicular traffic was up 
5%, passenger traffic up 10% and overall reve- 
nue up 12% from the previous year. We had an 
average of 81.3 automobiles per sailing which 
represents a 71% load factor. Traffic peaks from 
mid-July to mid-August and an unprecedented 
97% load factor was achieved in this period. 
Increased demand has led to some problems 
and studies are presently underway looking at 
various ways and means of reducing conges- 
tion. In the spring of ’78 a major modification to 
the parking lot at Tobermory was accomplished 
and this, in turn, has resulted in a marked 
increase in walk-on passenger traffic due to 
ample free parking. 


Chief Commandall 

The year 1978 was a somewhat disappointing 
year for the Chief Il. A continuation of the 
excellent reliability of service prevailed; howev- 
er, the market reaction to new initiatives was 
sluggish. Traffic was up by almost 2,000 but the 
ratio of revenues to expenses remained static at 
.69. One promising item was the success of 
experiments with a new dine and dance theme 
for evening trips. This new approach was met 
with good response from the public. 

The Chief Commanda II has now been ope- 
rated by the Commission for four years and it is 
now obvious that fundamental changes in the 
operation will be necessary if it is to ever reach 
commercial viability. An intensive review of this 
problem is presently underway. 


M.V. Manitou Il 

For the second year ONTC was responsible for 
the operation of a barge ferry between Moo- 
sonee and Moose Factory Island. Between 


June and October three return trips per ( 
were carried out and additional charter tr 
were made when necessary. A total of appre 
mately eight thousand passengers were carr 
although the main purpose of the barge 
transportation of goods by vehicle. The re: 
nue — expense ratio of the service improv 
from a.25in 1977 toa.43in 1978. : 


BUS SERVICES | 
In 1978 we experienced a full year of contr 
Bus Feeder Service to the Northlander betwe 
Timmins and Kapuskasing, as well as the C. 
contract between Kapuskasing and Hearst. 
addition, a Bus Feeder Service for VIA F 
commenced October 29, 1978, between Si 
bury and Capreol, however, this “—_ 
expected to be of short duration. 

Revenues from charters, tours, rentals ¢, 
Bus Parcel Express increased, however, a' 
crease of 9.5% in regular bus service rever 
was experienced in 1978 as compared to 19 
The total gross revenue for bus services | 
creased by $103,000 or 3.5% in 1978 as cc. 
pared to 1977, but increased expenses affeci, 
the financial position. | 

Three new MC8, 47-passenger buses wi 
purchased in late April, which contribui 
greatly to the availability of equipment for che 
ers and tours as well as upgrading our fle 
One 1971, 47-passenger bus was lostin Aug) 
due to an accident. 

By mid-summer there was evidence that ! 
revenue from regular line service was not st 
porting the operation to the degree requirec 
order to have a viable service. In an attempt) 
reduce losses, in September, our main li | 
service was reduced by one round trip per C 
between North Bay and Timmins. The servi’ 
between Timmins and Wawa over Highway 1 
was reduced from seven-day service to thr 
days per week, with a four-day service betwe’ 
Timmins and Chapleau only. Further to this, ¢ | 
local service between Wawa and Sault S 
Marie was reduced from a six-day service t¢ 
five-day service. 

These reductions in service had a dire 
bearing on our operating costs and althou 
they were not enough to offset the 9.5% redt 


n in regular bus service revenue, they did 
ntribute in reducing our deficit position in 
78. 


URIST SERVICES 

lar Bear Express 

ring 1978 the Polar Bear Express enjoyed a 
stantial increase in traffic brought about in 
t by an advertising program in Southern 
tario sponsored jointly by the Ministry of 
rthern Affairs and Ontario Northland. 
2assenger revenues increased by twenty- 
ht(28) percent over the 1977 season. 

"he provision of a Hostess by the Ministry of 
rthern Affairs to each passenger car resulted 
apoved information and communication to 
rists. 


osonee Lodge 

ile the room occupancy ratio at the Lodge 
ained constant with the previous year, din- 
room revenues were increased, which 
ped to reduce the overall loss on this facility. 


nnah Bay Goose Camp 

S Camp again experienced another good 
ir, with 126 hunters arriving throughout the 
ison. The profit realized was reduced due to 
2 of our buildings being destroyed by fire and 
laced at a cost of $3,200. 


IRPORATE SERVICES 
stems & Planning 
2 funds acquisition, predesign, detailed de- 
n, tendering and contract award phases of 
‘North Bay Diesel Shop project were comp- 
ad, and administration of the construction 
ttract turned over to the Rail Services Engi- 
2ring group. 
Sontinued negotiations with the Canadian 
insport Commission resulted in subsidy pay- 
nts to the Northlander operation between 
rth Bay and Toronto. Formal CTC Hearings 
re held concerning the Rail Passenger Serv- 
between Swastika and Noranda, resulting in 
ecision to permit discontinuance of the train 
2r arrangements for a substitute bus service 
‘implemented. 


Personnel and Labour Relations 

National negotiations produced a renewal of 
collective agreements covering the majority of 
Ontario Northland’s unionized employees for a 
one-year period to December 31st, 1978. The 
average increase in basic wages was six per- 
cent. Notices were received in October to re- 
open negotiations for a further period. The 
major thrust of the new demands was aimed at 
maintaining pace with the cost of living and the 
increase is expected to be substantial. 

Negotiations also began with the Seafarers’ 
International Union and the Canadian Marine 
Officers’ Union in respect of the dockworkers 
and the engineers respectively in the Chi- 
Cheemaun service. 

Meetings of senior management with senior 
union representatives continued to provide 
forums for the discussion and resolution of 
problems. 

During 1978, first aid and defensive driving 
courses were held, and various demonstrations 
were given on the proper use of fire extinguish- 
ers. Safety inspections and regular safety meet- 
ings also took place. In addition, presentations 
were made to certain employees, fire and police 
departments, and municipal government 
groups concerning the effects of a release of a 
dangerous commodity in the event of a rail 
mishap. 

The safety footwear subsidy was increased 
and the eye protection program expanded. A 
concerted safety effort in the Maintenance of 
Way, including mandatory use of safety boots, 
resulted in a notable decrease in injuries. A 
24-foot mini-bus was acquired to provide a 
modern mobile hearing, eye-testing and safety 
training unit. 
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Ontario Northland Transportation Commission 


} 

Consolidated Balance Sheet 
as at December 31, 1978 
| 

Assets 1978 1977 

$ $ 

Current Assets 
CASI ASE rere eee re serene ER ete NEUE NEES MD OR eid, wally AM, tr Taha 5,276,945 1,043,7€ 
Marketable securities at cost (market value } 
SADA SOS NOK — GAS2N OS) ewe ntact a semicon eaee ecto era 485,750 485,76 
AGcountsireceiVable (note 2 )icececene cee ee eee ee eee 9,495,254 10,267,3¢ 
Materialstandisuippliesi(mOten|b) memes neemererecetesacc sateen ener eee 4,059,603 3,233,114 
PLEPald @xPenSeSer ccgecc ketene eae eee e eatin Mere na ae Ben ee ea ne eee 132,870 181,56 | 
19,450,422 15,211,5¢ 

Deferred Charges and Other Assets — atcost | 
Insurance and other funds (approximate | 
market value $251,600; 1977 — $220,981) (note 1f) ...........ccceeeeeseeeeees 347,631 227,67 
Franchises (NOLS TiC)ic rcs sesctiscs ae cote erecta eee Seen ne ae oe 954,433 954,42, 
DEPOSIT (MOTES.G) Seekrscrcesee reste oi coteses teteaes ene SRS ec chee er es te 20,000 20,00 
investmentin Lelesat Canadas, ceskc cc. c-nocats sats event eee eee ee 150,000 150,00 
Mortgage receivable — due May 1, 1978 ............cccccccssssscssssseesessseesenseceeens = 12) 
pO aL ee irae nt i or tote ns Ree ey a oly Pe oe eT eee ep en _ 62: 
ae | 
1,472,064 1,353,988 

Investment in Property — at cost (schedule 1 and note 1)..................008 170,846,438 164,420,58 
BESSIACCUMUlAtedIG eEPreciatlOMipeseeenttet tesa tereaseeeeneeee ee eee ee 56,391,607 52,779,432) 
114,454,831 111,641,18 

ts SAY —— | 

EQUIPMENTUMGSTCAMIt al ASC meres ene eeeeeeae ee cent eee 1,113,138 _ 

ess aCCUMULAted Ge DreClatlOnimessectee nce e center 333,941 _— | 
779,197 = | 
Under construction esc.kycte Ane. eee eas ne ee 4,854,462 5,524,271. 
120,088,490 117,165,42 
141,010,976 133,730,9C 

See accompanying schedules and notes to financial statements. 
| 
Approved on behalf of the Commission: 
G.E. Carr, Commissioner | 
R. O. Beatty, Acting General Manager | 
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vilities 1978 1977 

$ $ 
rent Liabilities 
yand loans — Bank — guaranteed by 
| Pie DUOMO stat taster ess acac dace rate coke _ 1,870,000 
| BE FOVINES Of ONtArlOTNOtOT) ncciteer site nees rei arendeateienee ays - 42,500,000 
ounts payable and accrued Charge ...........cceeseeeseeesseteseeeeteeeeeeetteeennaes 13,899,652 9,965,218 
| ee SS SS 
: 13,899,652 54,335,218 
erves 
(SSE EATS IRSTTISEDP OU gs Fe nc a reno ee 347,631 227,671 
ig Term Debt 
25% serial debenture due 2003 (note 7) 37,500,000 — 
n from Province of Ontario, non-interest bearing (NOtE 7) .......-. cee 35,207,935 30,207,935 
»enture (note 6) 2,312,500 1,103,000 
igation under capital lease (note 5) 960,542 — 
| 75,980,977 31,310,935 
| eh ete ae Sense en 
rtributed CTT ey Fc anoseccaoestiiadaesseconsusacadboohd6as05e¢ e000 geo RHBIBs8855000Gs00 0c ag donsHeedcc 10,825,545 10,864,173 
> FBS) AIGIRITS) o.onssaecscancne cen seannonaoninesspdoodeoc ued de neBaeHNaabanne donb case duoc SacicdenaOeeceer 39,957,171 36,992,904 
| 50,782,716 47,857,077 
i 
| 
| 141,010,976 133,730,901 
| ——E ———SSSSSSS=—=— 


| 
JDITOR’S REPORT 


the Ontario Northland Transportation Commission and to the Minister of Northern Affairs. 


have examined the consolidated balance sheet of the Ontario Northland Transportation Commission as at December 31, 

78, and the consolidated statements of income, retained income, contributed surplus and changes in financial position for 

syear then ended. My examination was made in accordance with generally accepted auditing standards, and accordingly 

luded such tests and other procedures as | considered necessary in the circumstances. 

Nn my opinion, these consolidated financial statements present fairly the financial position oft 

1978 and the results of its operations and the changes in its financial position for the year 
erally accepted accounting principles applied on a basis consistent with that of the preceding year. 


he Commission as at December 
then ended in accordance with 


F.N. Scott, F.C.A., 


onto, Ontario, 
Provincial Auditor. 


ch 22, 1979. 


Ontario Northland Transportation Commission 


Consolidated Statement of Income : 
for the year ended December 31, 1978 


1978 1977 | 
$ $a 
Rail Services : 
ROVONUC Gy cos Fis pa cessncteeerat qithc trent ea, far tc croton aC Te ee 32,238,813 31,467,6 
EXPONncitUres airs. pnccee neces Mes criges sack ar anttes eRe ee ocean ae Ee 38,114,923 34,866,2 
Net loss fromopenations’ is. jccpic: 2. seee Re ec reer (5,876,110) (3,398,8 | 
Telecommunications 
PROVEN UG iah ceoriuccstn seineh dees canine conics oud Aha cae. tae ee ee 15,982,378 14,387,7 
EXPONCitUres a. eRe Re cack oe sec cea se cece cee ieee ne tata Mn ee eee 10,757,106 9,747.8) 
Netincome fromoperationsS..005 eae ee ee 5,225,272 4,639.9 
| 
Bus Services 
PREVONUG eter ttle eeesaMn A cep eet ues cae ak AG See Se eee 2,610,908 2,687,2 
EXDeNCitures ack fener ters r ice Rise eae et er een 2,643,636 2,613,2. 
NeLInCcome (loss) fromioperationsic. a... sree eee ee (32,728) 74,0: 
Marine Services (North Bay) 
PROV OIG oe tests etna a ek are ery sscece Hore ee 258,964 242.6! 
EXPOMCILUTES > muvee Han ee Neca. G Oc or. s tetas soy Aenea ee eR ie ote 381,595 351 7 
Netlosstrom/ operations «asc tiv. see eae en (122,631) (109,0°, 
Marine Services (Owen Sound) | 
REVENUG ai. oi er nian eet dan hc 7 oe Se eee elena ee tet ene 2,609,266 2,31 i 
EXD@NGItUres yaseicc meer te a, vs, cu Mle eae eps ene ae ee 2,300,588 2,207, 5( 
Netincome tromieperationsy i015 eee eee ee 308,678 103,9° | 
| 
Marine Services (Moosonee) 
NAO Ee Peers ecr arenes Rt Ro tare Mann Meremneree te Wee ALOE A ls 35,157 
EXDONCILUCES cor tere teats FA teaser Onder a Unreal Reese rh Oe 81,079 
NetlOss IromVaperations cava e asin. eee ee ee ee (45,922) 
Tourist Facilities—Moosonee and Hannah Bay 
FEV EIU sei ee eetheirs re tated Reed eC exch ee ie ee eee 322,924 
EXPOMONUT OS sie a. deny outs nhc sere ees anus celine eee en ee 365,996 
Netloss from Operations mus .mecen e+ ee oe eee ee (43,072) 
Temagami Water 
PREV GE OE reer eratacss Sent eer ere ty ROME er crue: Ws on a 4,730 
EXDENGIUIES 2 c.ctsti ack. te Neen RAN Ree, Ma aia PR an em 23,123 
Netloss from-operations +: a0. a). mee ers ee (18,393) 
Air Services (norOntair) 
PROVE MUG Tic teaccameedn ct Gurus. 2 eae an Wm Col IY tad ee 2,709,463 
EXDENGIURCS Sr nace eutac. teh deals us eter Tae Oe eT) 3,490,840 


Son ac EnGAGUcCHeL OG IceoL coda ASD seaeaded abe boc chhanpnedédoacicuoosoconcte: (781,377) 


isport Services 


MEN ENAUICHEOMNO PCUAIONS teateernneciais cranes cocecseutock satsene cers behcadcsanceiecwawes 
PERCH CULES OMODChAIONS accssssactesarensnnassscescecesdseocedecneeseussnsevnemoiesee 


s before other charges and extraordinary item .................cccceeeeeees 


2r Charges 


TES IACLCTIV INC OANIS eeeerin ete eer Reece creas aac eile hi ucllenatcauhumaweenone seen 


inded liabilities and supplementary 


BUSTA IT CMILS (OLONS atane cee seen tee ee ces su seccadersceee ss suxccachadtwsa~casebties 
MRE CAIK TINOTCIL ALG OS serers eerste rece dec pete Sas be se tniee sew nis duis aatcciyca svee cote sidues 
loss before Government subsidies and extraordinary item ................ 
MEME SUDSIIeS (SCHEGUIE 2) ......ccssccc5-cdccesvevsesevesssesceesscssesscanesneeets 


income for the year before extraordinary item ............c cc ceeeeseseeeeeeeeeeees 


10n sale of Star Transfer Limited, 


a AS AUD ee Wises ace aA ait selena de Sapien peLAN ra sae edaanyeosnevewseeanes 


METERED AU Pe cect Figs apt v Gs va ved wan oka coab anv atin news 


accompanying schedules and notes to financial statements. 


1978 
$ 


7,283,731 
8,466,138 


(1,182,407) 


108,407 
94,207 


14,200 


9,700 
238,227 


(228,527) 


64,825,256 
66,957,458 


(2,783,017) 


3,382,525 


4,078,760 


7,461,285 


(10,244,302) 


12,557,754 


2,313,452 


650,815 


2,964,267 


1977 
$ 


Gesimooe 
8,105,743 


(218,191) 


65,973 
105,811 


(39,838) 


8,119 
276,322 


(268,203) 


61,678,964 


62,299,910 


(620,946) 


3,548,689 


4,159,116 


7,707,805 


(8,328,751) 


10,937,184 


2,608,433 


2,608,433 
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Ontario Northland Transportation Commission 


Consolidated Statement of Retained Income 
for the year ended December 31, 1978 


Balance; beginning’ Of yearns sc. netee easter eee Orr oe 


Add: net income forthe year .c.s.ccccccccstesns.cosacdeeescoestcaeceevds lens aseeees Se uittereee 


Balancerend of yearn, sae cr. trainee ek in thea ee ees eee ee 


See accompanying schedules and notes to financial statements. 


1978 
$ 
36,992,904 


2,964,267 


39,957,171 


ario Northland Transportation Commission 


nsolidated Statement of Contributed Surplus 


ne year ended December 31, 1978 


Bae MOCOMIM IN GiONY Calicenatecctcec cent ntucvguds scone srncts cc co \awvaranecenivuSvctosscevberseesees 
reimbursement of capital expenditures 
by Province of Ontario 
—norOntair aircraft and associated EQUIPMENT ............ cece eceeeee eects 


- —capital expenditures of The Owen Sound Transportation Com- 
BETO TET hice te gee aes Se SP 


PECL PLEClAlOMCMANGeS TONING VCAN cn .cre.ce.occooesosesenessossneetoserowaeettirectoenense 
PU LeMENLONMOO nitaltranClatliesce.tactrcssestacce tue tes neeeEaancntsaasses Sviseesnsens 


| 
BOM CIO IVC llgerenern ene ects a iiter co iach violet enieveukenair cm ciueessucanstclvmnmaaematiess sedans 


saccompanying schedules and notes to financial statements. 


1978 


$ 
10,864,173 


730,000 


11,594,173 


768,628 


768,628 


10,825,545 


WS 


$ 
8,757,776 


2,580,107 
2h3, 010 


137,550 


11,749,143 


697,488 
187,482 


884,970 


10,864,173 


Ontario Northland Transportation Commission 


Consolidated Statement of Changes in Financial Position 


for the year ended December 31, 1978 
1978 1977 
$ $ 
Source of working capital: | 
Net income for the year before extraordinary it€Mm ............cccccccccseceeesseeseeeeees 2,313,452 2,608, 
Add items not requiring an outlay of working capital | 
—EPreciatloniexpemS@erencre st escachinsee ence ae ee ene 4,591,159 4,304, 
POU GEMS (HEU i aia ot eset iene cnctee is eae ae eer nie 1,830 18i 
Working capital provided from Operations .............ccccccccecscesseseceeseecesecseeeseceses 6,906,441 6,932%2 
BFOCeEdS On. CISDOSALOl DrOPOrty sa csete ter hee eo ee 2,029,911 104.) 
Proceedsofidebenture (note 6)s...14.0. ee ee 1,209,500 1,103, 
Demand loan from Province of Ontario (note 7) | 
OANA HO) CK) SETMUIRESS® sac nsatiabocd doom cnzcvanccoddon daneobopucesosedodnsccdoouopaanadoooobecteare 37,500,000 - 
—converted to non-interest beatingilOanie.. csc c-nc- cera oe suueanaeneee ee 5,000,000 | 
Obligation under capital lease (note 5)... acss nee. 960,542 | 
Reimbursement of capital expenditures by 
Province of Ontario re: | 
COMMISSION sect scate ct ait acairen ae. ans tecaaeee man ac aa 730,000 2,853,¢ 
The Owen Sound Transportation Company, Limited .........cccccccseceeseeseees -_ 1370 
54,336,394 11.130, 
Use of working capital: 
AdGition:toInvestment in Property. -.c ee eee ee 8,548,810 11,36597 
Addition to investment in leased property ..........cccccccccescessecesecsccsseseescseeeeeceees 1,113,138 | 
9,661,948 11,365,7 
Increase (decrease) in working Capitall .... secede: seseccessseccceecsts esc ee 44,674,446 (234,7 
Working capital (deficiency), beginning Of Year .......cccccesesesesessesvsesesecsesesevevees (39,123,676) (38,888,¢ 
Working capital (deficiency), ENd OF YAN oo... cccccccccccsccccscescsececeesecevecsevececcecees 5,550,770 (39,123,€ | 
Changes in Working Capital 
Current assets — increase (decrease) 
GAS Vig erate Dre ncte tan fare oak aie are eink oon 9a ee 4,233,159 (83,2 
ACCOUISTECEIVADIC 7k tt 2. writs easel eas be see oe ee (772,047) 1,820,< 
Matentalsrand SUpDIIES 7.9: once cites eite es eee eee 826,492 91,2. 
Ble DalQleXDENSS a7. neste cera eee eee eee ee (48,724) 91,5, 
4,238,880 1,919,7 
Currentliabilities — decrease (increase) 
Demand loans’ Bankr i.itcs haar tier sa henuaeie oe ees 1,870,000 (737,0 | 
Demand loans — Province Of Ontario .....0...cccesscseccssesssescsseseceseseseeceeseccecccececees 42,500,000 = | 
Accounts payable and accrued Charges .....cccccccecsscecsceseccesesesveescevececececeecece. (3,934,434) (1,417,4 
40,435,566 (2,154,4" 
Increase (decrease) in working Capital ..........cccccsceccseccssssesesceseccseececeeccecceseecees 44,674,446 (234,7 


See accompanying schedules and notes to financial statements. 


rio Northland Transportation Commission 


1edule of Investment in Property 


December 31,1978 
USAW AY teen ere resent cree an ee catered sews ds cteen te Meansguls saben sadness ov aynine ies 
Na a Ny hee cal hel sc P nah cpvaendsSvagnepsasearenepayé 
ENS et circa canna eanaaducie Vancbanansiven se toSnrig Vaaehaknedesaesseunecenss 
communications PAR ee eee eco eeese rere sean geertares easmosiemy syed ria 
sess esas’ cobs Uae eat le rere ne 
UP CEO TREE A tens Rn Rina. ce Shs chiomusenughepnsatinisndadismirndpaileessniae 
BEEN C CST Ne earner ee eeees cr anne ractirantavecstsanedesmatiedss sf puaspuntawbasclaes 
ETT cll Umm enters ede eer sacarrncaseet ee cere uee shies Sscopuianwielieathyaeetes comsabwonnss 
ERCINOMMDOWEL ANG COMMUNICATIONS feee.c..cc0c-00scesescncececncesseeeesssescersinnaee 
BEAST al MIte Ci — VEIN CICS tarccatssccccossee veces fe sens casececttrhwernctonvdeasenoaaseneets 

en) thi) Vieni etentret en tthe nak nnsstsateiseniee mec aa ses sie tistoe uk Gwenn made iia 
Owen Sound Transportation Company, Limited 

NOS SO ene een nunca hie teene wctny Seeb te sale LareaetbaadsG ais lsine 

sect th) Clrmtemeeche acc are maaet estas coe ce tines aiohiadts conaniirebetie nalcteinstineet st 


SEAS HME Ui MONODENLY meee eae er to eeesersoe tose reer en oaciste= cncripinectemensnagaeees 
BCU UALS PLE ClAatlOMmcacceccecsssse athe cecceetstecsssbansineceire sacs. oatasaccasjspenees 


nvestment ETAPONOMC ML Viemetem eee tate ered ieee ssadasansete cu snacesse scncachensctancaeseeee cers 


accompanying schedules and notes to financial statements. 


er oon ifeureld eee cath ig i ade Sr a It ; 


1978 


$ 

74,310,844 
11,794,176 
26,528,646 
32,667,897 
1,894,254 
927,413 
336,186 
5,126,359 
210,889 
4,702,031 
5,077,315 


8,269,820 
113,746 


171,959,576 


56,725,548 


115,234,028 


4,854,462 


120,088,490 


Schedule 1 


Ie 


Sime 
73,725,440 
11,525,620 
27,326,297 
29,460,158 

1,645,437 
927,413 
336,186 

30,806 

4,396,359 
292,991 

3,768,002 

2,602,312 


8,269,820 
113,746 


164,420,587 


52,779,436 


111,641,151 


5,524,274 


117,165,425 
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Ontario Northland Transportation Commission 


Schedule of Government Subsidies 
for the year ended December 31, 1978 


From Province of Ontario 

Gochrane—Moosonecioramcmlinererecretes pesca tae eccner ate teeter anne eee 
Mainline: passenger tralitecs.:..2:ccs ce. eccce es cease satcn eee tee ese ae mebousee scene anceecene 
INOnthl@NnG Or iy Hrscsdececes seat ee ae oes ooicere eee ae eS ee irre wet cape ie 
REMmoteNontiicommuUniCatlonSmncencc ketone eect cere cere eee ene 
AIGSEIVICES = NOKOMTAINAR cares cc es eee eae Rea ee cee a Oa ne Reece eee eter Ont 
MOOSONMCETEREY Sh tee seimee ce cetiveceret cans Gor cat once ec rss ert ee Reset sea eee cee ee 


Less — The Owen Sound Transportation 
Companys Limited notitsirt. cance ceee reo eeeene te cee ee ee eee eee ee eee 


TOtaliPrOviNnClaliSUDSIGIES eee eee seer cane ee 


From Government of Canada (note 1h) 
Railipassenger—1'9.76:and PriOtrssccrtnerccncers oscar eee 
= NOME eeeaasactcedeesovduate ssh eek eeeme rae ne ee ee er eee ae ee pe 


See accompanying schedules and notes to financial statements. 


1978 
$ 


3,528,996 
3,291,504 
3,610,630 
214,327 
801,024 
45,922 


11,492,403 


308,001 


11,184,402 


56,552 
454,382 
862,418 


1,373,352 
12,557,754 


ario Northland Transportation Commission 


stes to Consolidated Financial Statements 
sember 31,1978 


significant Accounting Policies 


‘a) Basis of consolidation 
The consolidated financial statements include the accounts of the Commission and its wholly-owned subsidiaries, Star 
Transfer Limited and The Owen Sound Transportation Company, Limited. 


‘b) Materials and supplies 
With the exception of used rail, all materials and supplies are shown at cost. Used rail is shown at estimated utility value. 


(c) Franchises 
Franchises consist of the following: 


1978 1977 
$ 
ESTES A CUTLIGKGTRAIICIISC Sree eee ered ee este ce abensecensaciach nn ea romeravnceecrcumes 485,439 485,439 
Excess of cost of investment in subsidiaries 
over the book value of the underlying net 
assets at dates Of ACQUISITION ...............:cccsecsessseesceneetsttereestesereecescessneescseecsennasesessnes 468,994 468,994 
954,433 954,433 


In the opinion of management there is no indication of a decline in value of the above items and accordingly they are not 
being amortized. 


(d) Investment in property and depreciation 
Fixed assets are stated at acquisition cost with the exception of the Commission's office furniture and equipment, which 
is charged to operations in the year of purchase. With the exception of highway equipment, depreciation is primarily 
provided on a straight-line basis based upon the estimated service lives of depreciable property. Highway equipment is 
depreciated on the diminishing balance basis based upon the estimated service life of the equipment. Except for 
uncompleted projects, for which no depreciation is provided, depreciation generally is based on asset balances at the 
beginning ofthe year. 
For railway and telecommunication properties, the rates used are as authorized by the Canadian Transport Commis- 
sion. 
The estimated service lives used for principal categories of assets are as follows: 


Road — mainline and branches 20 to 200 years 
Railway diesel locomotives 25 years 
Railway freight cars ; 33 years 
‘Vessel 33 years 
Aircraft 10 years 
Barges 20 years 


Three aircraft and the vessel M.S. Chi-Cheemaun, originally acquired and owned by the Ontario Ministry of Transporta- 
tion and Communications, were transferred to the Commission and The Owen Sound Transportation Company, Limited, 
respectively, during 1975. Accordingly, these fixed assets have been recorded at their original cost as incurred by the 
Ministry together with offsetting credits to Contributed Surplus. Additionally, reimbursements by the Province of Ontario 
of the costs of certain fixed assets initially purchased by the Commission and The Owen Sound Transportation Company, 
Limited, are credited to Contributed Surplus. Annual depreciation charges on these fixed assets, including the aircraft 
and the vessel, are recorded as areduction to Contributed Surplus. 


(e) Income taxes 
As Crown Corporations of the Province of Ontario, the Commission and its wholly-owned subsidiaries are exempt from 
income taxes and accordingly no provision is reflected in operations. 


(f) Self-insurance 
The Commission and its wholly-owned subsidiary, Star Transfer Limited, follow the policy of self-insuring for damage 
from train derailments and motor vehicle collisions respectively. 


(g) Personal injuries 
The Commission pays for injuries to its employees on a cash basis as accounts are received from the Workmen's 
Compensation Board. A deposit of $20,000 is held by the Workmen’s Compensation Board of Ontario for this purpose. 
No provision is made for future ongoing liabilities. 


(h) Federal subsidies 
Federal Government subsidies are accounted for on the cash basis. 


Accounts Receivable 
scounts receivable include subsidies receivable from the Province of Ontario amounting to $85,944 (1977—$2,226,026). 
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3. Contributory Pension Fund 
Based on the December 31, 1978 actuarial review, the unfunded liability of the Commission and its wholly-owned subsidiari 
undér the Commission's Contributory Pension Fund totals $49,681,762. Of this amount $19,443,107 represents the i tial! 
unfunded liability as of January 1, 1965; the balance of $30,238,655 represents the balance of unfunded liabilities reveal 

subsequentto January 1, 1965. f 
The Commission and its subsidiaries are making payments of interest and principal into the fund in accordance with tt 


Regulations under The Pension Benefits Act. These payments have the effect of: 
—preventing an increase in the initial unfunded liability; 
—liquidating the balance of the unfunded liabilities over a period ending December 31, 1993. 


Payments in respect of the 1978 actuarial review are scheduled to commence in 1979. Payments recorded in 1978 and 197 
were based upon the 1975 actuarial review except that in 1978, the amount paid was $447,701 in excess of the amount specified 
in the actuarial review. % 


4. Anti-inflation Legislation 
The Commission and its wholly-owned subsidiaries were subject to controls on prices, profits and compensation instituted by, 
the Federal Governmentin the Anti-Inflation Act effective October 14, 1975. This legislation terminated December 31, 1978. 


5. Lease Commitment I, 
Under the terms of alease agreement dated October 1, 1976, the Commission is committed to lease four Trans Europ Express-1 
diesel-electric trainsets and major exchange spare components from the Urban Transportation Development Corporation Lt 
(UTDC). The agreement provides for a net, net lease between the Commission and UTDC for a term of sixty-three months 
commencing May 4, 1977. Rent paid during the current year was $1,000,000 with the balance payable by the Commission, in 
advance, in six semi-annual payments of $500,000 each. 
The Commission's subsidiary, Star Transfer Limited, entered into a capital lease agreement for 50 trailers effective January 1, 
1978 for 85 months to January 31, 1985 at a capital cost per unit of $22,000 requiring aggregate payments of $231,000 annually. 


6. Debenture 
This debenture represents partial financing for the construction of the new Toronto Terminal of Star Transfer Limited, andis 
secured by a first mortgage on the property and buildings thereof and the general credit of the Ontario Northland 
Transportation Commission. The outstanding amount of the debenture is redeemable by semiannual instalments of $62,500 
payable through December 30, 1982 and a final instalment of $1,937,500 payable December 30, 1983. Interest is payable onthe 
unredeemed balance at the rate of 10 per cent per annum payable semiannually. 


7. Capital Restructuring 
The Province of Ontario has made certain recommendations respecting the capital restructuring of the Ontario Northland 
Transportation Commission. Such recommendations are contained in a Memorandum of Understanding between the Ministry 
of Northern Affairs and the Commission, and although unsigned, became effective January 5, 1978 subject to approval by orde! 
in council. Pursuant to these recommendations, $5,000,000 of demand loans from the Province were converted to non-interes! 
bearing loans and proceeds from a 25-year 9.325 per cent serial debenture for $37,500,000, held by the Treasurer of Ontario 
retired the balance of demand loans and provided for additional capital commitments as required. Terms of the debenture 
provide for only interest payments to 1983 after which both principal and interest payments will commence. The Commissionis 
authorized to borrow up to $1,000,000 from chartered banks for working capital requirements provided such loans are no 
guaranteed by the Province of Ontario. 
Certain services are to be designated as non commercial operations and are to receive full subsidy, including an allowance fo 
a return on any assets employed. Pending resolution of these matters the signing of the agreement and request for order ir 
council approval have been delayed. | 


8. Comparative Figures 
In 1977 and prior, the Contributory Pension Fund was included in the financial statements of the Commission as a Schedule 0 | 


Transactions and Fund Balance. In 1978 a Statement of Transactions and Fund Balance has been prepared and reported or | 
separately. 
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e following report of Ontario Northland Transportation Commission operations which 
ded December 31, 1979, is respectfully submitted: 


nsolidated Net Income 


Meepissing Marine... a2. ... cee eee ese 
EEG AMIR Tea e cd: Ss Lalo ctette tela: «os 
AANA ON. 0 tt yan tetas) t «chi ie ie 
BOWS tal INANSTEN): oom ke we ke ees 


MMMEINOUUME LOICCES ic cue Sh ges Gee cugee os 
Momomee Ferry Service..............-... 


t Income before Interest on Debt and 
Unfunded Liabilities on Pension Fund...... 


t Interest on Debt and Pension Fund ...... 


Bmmoome Or the Year... os. eee ee 


Increase 
1979 1978 (Decrease) 
$ $ $ 

7,565,546 5,928,372 eOSTan 
4,488,608 Sy DOSY AIL (736,664) 
125,297 (32,728) 158,025 
(74,303) (122,631) 48,328 
(117,069) (43,072) (73,997) 
_- (18,393) 18,393 
(600,211) (531,592) (68,619) 
11,387,868 10,405,228 982,640 
7,694,195 7,440,961 (253,234) 
3,693,673 2,964,267 729,406 


e above figures include subsidies received from the Province of Ontario and the 
Wvernment of Canada and which are detailed in Schedule 2. 


>neral 

The Commission's operations for the year 1979 
sulted in a net income of $3,693,673, compared to 
964,267 in 1978. 

During the year it was necessary to make an ad- 
stment which reduced the Telecommunications 
partment revenues by $1,108,000. This adjustment 
sulted from the recalculation of the interline toll 
venues for the years 1975 through 1977. Offsetting 
S was a gain on the sale of scrap materials and 
rplus freight cars which netted $1,401,000. 

A reorganization of the Commission’s senior 
anagement staff in 1979 streamlined the operation 
id improved its overall effectiveness. 

The level of rail activity continued at ap- 
oximately the same pace as in previous years, and 
e Telecommunications branch again enjoyed the 
owth experienced in the past. The trucking arm of 
2 Commission, Star Transfer Limited, continued to 
counter financial difficulties, however, the net 
ancial position was improved over 1978. 

Growing concern for the proper handling of 
ingerous commodities by rail prompted the 
tablishment of a special safety program several 
"aS ago. This program was monitored closely during 
179 and will be enlarged upon in the future. 


As a result of the developing shortage of fossil fuels 
and the need to offset rapidly rising energy costs, a 
senior official was appointed to implement an energy 
conservation program aimed at the reduction in the 
consumption of diesel fuel, electricity and other forms 
of energy. 

Capital spending during the year amounted to 
$10,500,000, of which $6,600,000 was provided by 
the Commission and $3,900,000 by the Province of 
Ontario. Of the Province’s contribution, $3,000,000 
was. applied to. the Moosonee-Attawapiskat 
microwave system which was transferred to ONTC in 
1979, $650,000 as a 50% contribution to the North 
Bay locomotive shop extension, and the balance 
towards the acquisition of a new aircraft for 
norOntair. The capital expenditures financed by the 
Commission were distributed as follows: $2,900,000 
was for the Telecommunications branch, $2,600,000 
for roadway improvements, and $1,100,000 for other 
railway facilities. 

A more detailed review of the Commission's 
operations is contained in the report which follows. 


R.O. Beatty 
General Manager 


REVIEW OF OPERATIONS 
RAIL SERVICES 


Transportation 

The consolidation of certain freight 
trains during 1979 reduced costs con- 
siderably and improved operating  ef- 
ficiencies by maximizing the tonnage per 
train and optimally utilizing our locomotive 
fleet. 

Due to extremely low ridership, the 
federal government granted permission to 
discontinue the passenger train service 
between Swastika and Rouyn-Noranda, 
Quebec in October of 1979. As a result, 
this train ceased to operate after more 
than 50 years of daily service to North- 
western Quebec. This corridor continues to 
be served by bus operated by Voyageur 
Inc. 


The on-line computer system which was 
installed by the Car Service group reduced 
to a minimum the manual involvement in 
Car service accounting and substantially 


increased the amount of information 
available with respect to railway car 
utilization. 
Mechanical 


A $1.3 million extension to our North Bay 
Diesel Shop facilities was completed in 
May 1979, making it possible for the 
European-style passenger train (the 
Northlander) to be completely housed 
within the shop. This addition significantly 
improved our capability to service the 
Northlander equipment as well as other 
diesel locomotives. During construction of 
the extension, the opportunity was taken to 
replace the light fixtures in the existing 
shop with energy-efficient, high-pressure 
sodium fixtures in line with the energy 
conservation program. 

In January 1979, a program was begun 
to change out the European locomotive 
power units on the Northlander equipment 


to the conventional North American 1 
One of the four power units was reple 
by the end of 1979, and it is anticip 
that the other three units will be compl 
by mid 1980. The cost of this change- 
will be financed entirely by the Provir 
Government. 

By mid 1979, our fleet of 100 gon 
cars had been rebuilt and returnec 
service, completing a program which 
been initiated in late 1978. 

In order to take advantage of opera 
efficiencies, a railway cabo 
replacement program was begun in 1 
with the acquisition of eight new cabc 
shells. Three new cabooses were place 
service during 1979, and work was | 
stantially completed on the remaining > 
These cabooses are comparable to 
latest models presently being used by 
major carriers. 

The program of remanufacturing 
locomotives continued during 1979 
resulted in two more units being retur 
to service. It is estimated that th 
modifications will extend the life of 
units by 15 years. 


A new axle lathe was installed in 
North Bay wheel house at a cost 
$300,000, replacing an older style le 
which had been in operation for 
proximately 40 years. 


A major replacement of defective tr 
bolsters on rail cars used in the Temagi 
and Dane ore service was also carried 
during the year. 


Facilities Maintenance 

Considerable thrust was directed tow 
the maintenance and upgrading of 
right-of-way and associated structures. 

The Maintenance of Way forces instal 
8.2 miles of continuous welded rail, — 
thering a program which had been star 
a number of years ago. In addition, 


es of jointed rail and 35,000 new ties 
re installed. 

\ Maintenance of Way training program 
all track maintenance personnel, which 
J commenced in May of 1978, was 
npleted early in 1979. The purpose of 
3 program is to ensure that our forces 
. fully familiar with and capable of 
idling any and all maintenance and 
ergent problems within their operating 
ype. 


RKETING 

Yarload freight revenues were 7.5% 
ater than in 1978. Tonnage, however, 
‘lined by approximately 6.3%, due 
inly to a reduction in the volume of iron 
. shipments from the mines at 
Nagami and Dane. In addition, zinc 
Icentrate shipments were significantly 
fer because an increasing amount of 
wcentrates are being converted to zinc 
tal at the Texasgulf operation in Tim- 
1S. 

ron ore continues to be the largest 
ume product, accounting for 24,000 of 
67,000 carloads handled during 1979. 
An increase was enjoyed in the volume 
copper concentrates and metal handled. 
hough shipments of lumber were down 
ring the year, newsprint and wood pulp 
pments continued at a very high level. 

Of significance in the northbound 
vement was a notable increase in fuel 
and gasoline products. This was due in 
tt to a shift in the product distribution 
ttern of some of the petroleum 
ineries, caused by an industry shortage 
light bunker fuel. 


LECOMMUNICATIONS 

During 1979, ‘‘pro rate’ studies for the 
ars 1975 through 1977 were completed. 
ese studies resulted in a $1,108,000 
crease in the toll revenues earned by the 
lecommunications branch. 


Regular long distance traffic and related 
gross revenue for the department. in- 
creased by 10% over the previous year, as 
did revenues for private circuit leases. The 
market for data services connecting 
Northeastern Ontario branch offices to 
head office computers in Southern Ontario 
continued to grow at a faster pace than did 
other services offered by the department. 

During 1979, the last phase of the 
customer direct distance dialing project 
was completed with the installation of 
computer-controlled operator switch- 
boards, Cochrane being the primary 
switchboard location. This contemporary 
equipment will greatly improve service to 
long distance customers, in addition to 
assisting the Telecommunications 
operation to maintain its expected cost 
projections for the future. 

In order to continue to make long 
distance circuitry more contemporary and 
cost-efficient and to allow for volume 
expansion, work was begun in 1979 on 
route replacement programs to Latchford, 
Matheson, Temagami, Larder Lake and 
Virginiatown. 


EXPRESS SERVICES 

Express Services revenues increased by 
1.3%, while the number of shipments 
handled increased by 8% over the 
preceding year. Operating costs increased 
by 10%, resulting in a net loss of $225,000 
for the year, a considerable slippage from 
1978. 

Highway operating authority was 
received to operate from Kirkland Lake to 
Noranda, and traffic previously handled by 
rail between those two points now moves 
by highway transport. This innovation 
resulted in a service improvement of some 
24 hours. All express traffic, except that 
between Cochrane and Moosonee, is now 
handled by highway transport. 


In late 1979, the Express Terminal at 
Rouyn was closed and Express activities 
were consolidated at the Noranda Station, 
effecting personnel and_ service 
economies. 


Various steps were taken with respect to 
the operating practices and procedures of 
the Express Services Department to im- 
prove financial performance. 


AIR & MARINE SERVICES 


norOntair 

The airline experienced a growth of 
approximately 11%, carrying a total of 
111,000 passengers, and the revenue-to- 
cost ratio of norOntair improved by ap- 
proximately 3% during the year. 

In mid 1979, the communities of 
Geraldton, Terrace Bay and Hornepayne 
were added to the service, bringing to 
twenty the total number of communities 
served. 


Overall operational performance was 
affected during the year, due in part to 
inclement weather and federal labour 
disputes with flight service station at- 
tendants during the fourth quarter. Less 
than one-third of one percent of the 
airline's more than 22,000 scheduled 
departures were delayed due to main- 
tenance problems, reflecting the efficiency 
of our maintenance program. 


The Owen Sound Transportation 
Company, Limited 

The M.S. Chi-Cheemaun vehicle traffic 
was up 6% and passenger traffic realized 
a 7% growth. Walk-on return-trip tours 
aboard the Chi-Cheemaun are becoming 
an increasingly important feature of the 
tourist economy of the Manitoulin Island 
and the Bruce Peninsula district. 


Although the overall result 
Satisfactory, congestion continued dt 
the peak mid-July to mid-August period 
back-logged traffic occurred during ce: 
times of the day. Studies are prese 
under way to identify ways and mean 
alleviating the congestion by increa 
the carrying capacity of the 
Cheemaun. 


Chief Commanda Il 

The year was a disappointing ¢ 
financially, for the Chief Commanda 
High water in the spring and poor Aug 
Sailing weather combined to produc 
sub-par performance in terms of riders 
however, stringent cost economies w 
initiated, resulting in an  impro 
revenue/expense ratio for the season. 

A rigorous examination of this operat 
must continue if the Chief's future is to 
secured. It is contemplated that 
reducing the length of the sailing sea: 
and emphasizing promotional  effo 
operating performance will be improvec 
1980. 

PASSENGER SERVICES, TOURI: 
AND PUBLIC AFFAIRS 

In February of 1979, the Passen 
Services and Public Relations Dep 
ments were consolidated to cre 
Passenger Services, Tourism and Pul 
Affairs. This department is responsible 
passenger services, including 1 
Moosonee Excursion, bus, — touri 
development, and the various aspects 
promotion and public relations. 

The amalgamation contribut 
Significantly to the success of | 
Moosonee Excursion through improv 
coordination of promotion and operatio! 
The patronage of the Polar Bear Expre 
increased by 25% over the 1978 seast 
This improvement can be attributed to t 


itinuing advertising program in Southern 
tario sponsored jointly by the Ministry of 
rthern Affairs and Ontario Northland. 

s Operations 

he bus operation's net financial 
ition improved over 1978; however, the 
4| passenger carryings were reduced by 
yroximately 2,000. Measures taken in 
» 1978 resulted in a decrease in 
rating costs during 1979, which 
itributed to the improved financial 
sition. 

urist Operations 

Juring 1979, the Moosonee Lodge, 
ich had been operated by the Com- 
sion for approximately 40 years, was 
d to the operator of another hotel facility 
Aoosonee. 

The goose camp at Hannah Bay was 
srated as usual in 1979 and, during its 
fen-week season, handled 133 hunters. 
AR TRANSFER LIMITED 

The net loss incurred by Star Transfer 
nited was $705,000 for the year, 
mpared to $1,316,000 the previous year. 
2 revenues generated amounted to 
757,000, or $78,000 less than in 1978. 
Although truckload tonnage decreased 
nificantly, primarily because more 
riers are operating in Northeastern 
tario than has been the case in the past, 
SS revenues remained approximately 
> same as in previous years, largely asa 
sult of a successful less-than-truckload 
es effort and operating cost efficiencies. 
An intensive cost-reduction program, to 
ep expenses more in line with volumes 
ndled, was undertaken during the year, 
sulting in an operating performance 
ich was substantially better than in 
78. 

Unless a significant improvement in Star 
ansfer’s revenues can be realized in 
80, the company will be hard-pressed to 


generate funds for refurbishing its rapidly 
deteriorating highway fleet, and maintain 
sustained financial improvement. 


PERSONNEL AND LABOUR 
RELATIONS 

Collective agreements covering the 
majority of Ontario Northland’s unionized 
employees were renewed for the three- 
year period January 1, 1979, to December 
31, 1981. In addition to basic rate in- 
creases, a cost-of-living clause provided 
for lump sum payments in 1979 and 1980. 
These COLA adjustments will be included 
in the basic wage rates beginning in 1981. 

Negotiations between the Owen Sound 
Transportation Company and the Seafarers 
International Union and Canadian Officers 
Union resulted in collective agreements 
with a new expiry date of December 31, 
1981. 

Labour/Management Consultation 
Committee meetings within the various 
departments, along with meetings between 
the senior officers of the company and the 
members of the General Chairmen’s 
Association, again proved very useful 
during the year for the discussion of 
matters of mutual interest. 

The year showed a slight decrease in 
system personnel lost time injuries, and 
the Accident Review Committee held 
regular meetings, placing emphasis on 
plant inspection and line supervisor in- 
terviews. 

For several years, the Ontario Northland 
has had in effect a safety program em- 
phasizing the handling of dangerous 
commodities by rail. During 1979, this 
program was broadened, and it is planned 
to continue progress in this area, em- 
ploying the most up-to-date methods and 
techniques available for the protection of 
our employees and the communities 
served. 


Ontario Northland Transportation Commission 


Consolidated Balance Sheet 
as at December 31, 1979 


---—_—_———————————— eee 


Assets 


Current Assets 
Cash-and'short term invesiments,, £5) wt! . Sek eee ale 
Marketable securities at lower of cost 
anGiManke lee is sear ee ee EN OPT OR Ere Resets, Seen See ek An ee ee 


Deferred Charges and Other Assets - at cost 
Insurance and other funds (approximate 
market value $348,300; 1978 - $251,600) 
(OLG I1) Gee ie Cae els cee cone, “ene cer een | oh eee Clie eee 


Investment in Property — at cost (schedule 1 
and note 1d) 


See accompanying schedules and notes to financial statements. 
Approved on behalf of the Commission: 
G.E. Carr, Commissioner 


R.O. Beatty, General Manager 


1979 19 

$ ee 
8,987,863 5,27€ 
352,700 485 
9,912,605 9,495 
3,328,957 4,05¢ 
109,347 132 
22,691,472 19,450 
381,584 347 
954,433 954 
20,000 20 
150,000 150. 
1,506,017 1,472 
181,791,092 170,846, 
60,134,440 56,391, 
121,656,652 114,454, 
1,016,377 1,108 
515,296 3338) 
501,081 779, 
1,720,714 4,854, 
123,878,447 120,088, 
148,075,936 141,010, 


—————KS 


bilities 1979 1978 

$ $ 
rrent Liabilities 
Mecounts payable and accrued charges ..................000ee00. 14,629,231 13,899,652 
serves 
BPRS CA CROUNS ClO SaeN uae Weel tis eG mick  dalsje t's a Hed aue~ lo x 381,584 347,631 
1g Term Debt 
meee vo serial debenture due 2003 (note 6)................0,..00.. 37,500,000 37,500,000 
oan from Province of Ontario, 

Pic resnOCAuMO NOLO: tamer ame ein G Klee cas wd wees eek wee A 35,207,935 35,207,935 
ALU Ol C5) a ae eee eee SOREN On ce eek s Sey Wosneeow oy Me Dea 2,187,500 2,312,500 
megationunder capitallease (note 4)... 2... 6. ee ee ee 771,486 960,542 

75,666,921 75,980,977 
vernment of Ontario Equity 
MRE) iS te ee os a ec wea deeded doen 13,747,356 10,825,545 
NE Teen SRS a Se Oks le a 43,650,844 39,957,171 
57,398,200 50,782,716 


148,075,936 141,010,976 


JDITOR’S REPORT 
the Ontario Northland Transportation Commission and to the Minister of Northern Affairs. 


| have examined the consolidated balance sheet of the Ontario Northland Transportation Commission as at 
cember 31, 1979 and the consolidated statements of income, retained income, contributed surplus. and 
anges in financial position for the year then ended. My examination was made in accordance with generally 
cepted auditing standards, and accordingly included such tests and other procedures as | considered 
cessary in the circumstances. 

In my opinion, these consolidated financial statements present fairly the financial position of the Commission 
at December 31, 1979 and the results of its operations and the changes in its financial position for the year 
*n ended in accordance with generally accepted accounting principles applied on a basis consistent with that 
the preceding year. 

A report on the audit, completed in accordance with section 39 of The Ontario Northland Transportation 
mmission Act, has been made to the Commission and to the Minister of Northern Affairs. 


ronto, Ontario, F.N. Scott, F.CA., 
ril3, 1980. Provincial Auditor. 


Ontario Northland Transportation Commission 


Consolidated Statement of Income 
for the year ended December 31, 1979 


Rail Services 
FREVEM UC ce te Ape ae teen Sec! a 004 ane eR eee re ar ne 
EXDEMGICUTC SW atin 5 Became ere hee hak aera trees er arate ee ae 


NOSSO AMC, sateen ces cec geen ood RS cuonAcanaaves 


Telecommunications (note 1i) 
REVEMUCr tates o neupceets ce testa ete Sa cane oe oe Sameer De cone a eRe 
EXPemcituineS <= dye Aabyem ier.) tere tier os ete ie gain ere einer artes re ee eee 


INKeie Mnkerolaales Imeln MONARO 5 ooo on coe od on to cue seh éuune wens 


Bus Services 
REVO UC ect fare par cea en eR A a decal GAA ea eae: Gp gr a Ne ey 
EXDEMOUMUGESS 5. outst aegis ces es Coes <a Ae ee erm Sm ee 


NEA HIMCLOLNME (MOSS) CMMMO/OENEMIONS 22s ecco cds eoseunececaosecud 


Marine Services (North Bay) 
RREVOMUC IA ay vec oo eyener cea ER at cycrrccurcl Ae RTA ee en ee ee 


Marine Services (Qwen Sound) 
FRREVEMUCE arash tig dette ed athe chet hee hae Akt Ay Cater OA en mn Ce nee ae 


Marine Services (Moosonee) 
PROVE INU Cg ihr Saperecom 


Tourist Facilities - Moosonee and Hannah Bay 
REV TUG ce hac rn NP here Fs SEN. NED ed eR eee ga 


Temagami Water 
FBV IUGR en pcoarere rach a bere toutes cit a Ne AR MRR ne 


Air Services (norOntair) 
Revenue 


Transport Services 
Revenue 


Net loss from operations before 
extraordinanywtenecaes « ace ccc ces Cee nete e e 


1979 1978 

$ $ 
34,655,968 32,238,8 
40,392,191 38,114,9; 
(5,736,223) (5,876,1 
16,498,316 15,982,3 
12,009,708 10,757, 
4,488,608 5,225.2 
2,744,436 2,610,91 
2,619,139 2,643,6 
125,297 (32,7 
193,544 258,9 
267,847 3815! 
(74,303) (122,6% 
2,933,561 2,609, 26 
2,570,428 2,300, 5§ 
363,133 308,61 
49,319 35,1 
111,178 81,07 
(61,859) (45,9% 
89,521 322,97 
__206,590 365,98 
(117,069) (43,07 
_ AT 
= 23,14 
=e (18,36 
3,257,637 2,709,4¢ 
4,026,499 3, 490,84 
(768,862) (781,31 
7,164,990 7,283; 
7,632,151 8,466,1 
(467,161) (1,182,4¢ 


mote North - power 
Revenue 


mote North - communications 
Revenue 


Infunded liabilities and supplementary 
benefits payments (note 3) 


Total other charges 


10n sale of Star Transfer Limited, Toronto Terminal 


income for the year 


accompanying schedules and notes to financial statements. 


1979 Was 
$ $ 
79,069 108,407 
182,880 94,207 
(103,811) 14,200 
9,932 9,700 
231,621 238,227 
(221,689) (228,527) 
67,676,293 64,174,441 
70,250,232 66,957,458 
(2,573,939) (2,783,017) 
3,497,651 3,483,581 
(575,332) (101,056) 
4,801,488 4,078,760 
7,723,807 7,461,285 
(10,297,746) (10,244,302) 
14,124,469 WAG ee 
3,826,723 2,313,452 
(133,050) = 
== 650,815 
3,693,673 2,964,267 


— _eewrr VUHTITNTSSION 


Consolidated Statement of Retained Income 
for the year ended December 31, 1979 


1978 


1979 
$ $ 
Galance: DegMAIN@oObyeatik «done oas oleae eee 39,957,171 36,992,90 
3,693,673 2,964,26 


43,650,844 39,95 (ig 


See accompanying schedules and notes to financial statements. 


intario Northland Transportation Commission 


onsolidated Statement of Contributed Surplus 


yr the year ended December 31, 1979 


meee OOINIIG OF VERT. hain ciia tas oe wc eS de eb ke oe ebeeeae 


dd: reimbursement of capital expenditures 
by Province of Ontario 


meemecepreciation charges for the year....................-2.-5-5. 
retirement of norOntair aircraftengine........................ 


SO) Ae 


€ accompanying schedules and notes to financial statements. 


13,747,356 


1979 1978 
$ $ 
10,825,545 10,864,173 
3,029,596 = 
650,000 = 
___ 224,018 = _730,000 
14,729,159 We SO4 Mire 
908,182 768,628 
73,621 a 
981,803 768,628 
10,825,545 


Ontario Northland Transportation Commission 


Consolidated Statement of Changes in Financial Position 
for the year ended December 31, 1979 


18 


1979 1978 
$ $ 
Source of working capital 
Net income for the year before 
extraordinary tenis oc 2: od 3 22 coe geet see ce en ep 3,826,723 2,313 
Add items not requiring an outlay of working capital 
== deoreciatiom expense 4 os tre ee og nen re are 3,485,395 4,591,1! 
== other items (Met) a 2.640h 6 eae ee eee = 1,8 
Working capital provided from operations ......----++++++--> 7,312,118 6,906,4 
Proceeds.on disposal Of property: a-<. a. Pitay a tener anne 2,268,247 2,029,9 
Proceeds of debenture (note 5) 12+. n ane ee ee = 1,209,5 
Demand loan from Province of Ontario (note 6) 
— converted jodebentures 2... .a cashes een i ene eae = 37,500,0 
— converted to non-interest bearing loan .......-.-+ ++ ese se ee = 5,000,0 
Obligation under capital lease (note 4)... ..--- ee eer eter — 960,§ 
Reimbursement of capital expenditures by 
BreninGe Of OMANI nos; atime vac vn noe ener oe ee ee ae 3,903,614 730, 
13,483,979 54 336% 
Use of working capital 
Addition to investment in property ...... 6-2... se ees er ee he nee 10,510,578 8,548, ¢ 
Addition to investment in leased property... .. 2.5... -5 +2 sees eee eees 14,824 1,1138 
Baduction OP debentures: » «ss sas ener mie © ais Meera ies rt meee a 125,000 - 
Reduction of obligation under capital lease ......- 6... +e eset es 189,056 - 
Reduction of marketable securities to market value........---.++0-55 133,050 ¢ 
10,972,508 9,661 
Increase in working capital .......... 66-62. e eee 2,511,471 44,674, 
Working capital (deficiency), beginning of year .....- 6... + serene 5,550,770 (39,123, 
Working Gapitallend Of Veal). uc cic hc tne ere Ore 8,062,241 5,550) 
CHANGES IN WORKING CAPITAL 
Current assets - increase (decrease) 
Sree nee eke eee tN EY en Gry Ps Pesos: con ho AL eee a 3,710,918 4,233, 
VETO cOUldielsn: ue can aero coco ono edad coondb ne pon moose (133,050) 
AGGOUNTS TECEIVADIO: <0 08 od cu slates eras ee ee ee i eee 417,351 (7 fa 
Materials and SUppIIES: ...25...< 08 <a > ence eee ae (730,646) 826, 
Prepaid expences’. 24 hic ounces scene ses aenee enna anc esamla (23,523) (48 
3,241,050 4,238 
Current liabilities - decrease (increase) 
Demand loans OAK eck corm cele Baba Se eager cies rtaes = 1,870 
Demahdiloansi= Province Of OMtArlO as are ec ce rene ta eke —- 42,500 
Accounts payable and accrued charges .............-500++ sree ees (729,579) (3,934 
(729,579) 40,435 
Increase in working capital ............--- 225s rere 2,511,471 44,67: 


See accompanying schedules and notes to financial statements. 
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thedule of Investment in Property 
at December 31, 1979 


mote North power and communications .......................... 
memanster Limited —vehicles...... 00.0.0... cece cece ecceccee. 
SSIS DOO Tis LIST ace ek tae rT 
2 Owen Sound Transportation Company, Limited 
SS NOSTAL ok wien bls erlandic Ue RA ce a 


PIE SOREN eo. 0 a oo uk clas cack buw db oe ucneceuss 
i UC ee ae edhe ode hhc dd neers 


accompanying schedules and notes to financial statements. 


Schedule 1 

1979 1978 

$ $ 

77,323,465 74,310,844 
13,640,984 Wo Aatiie 
25,940,203 26,528,646 
39,873,918 32,667,897 
1,826,777 1,894 254 
927,413 927,413 
; as 336,186 
5,034,330 5,126,359 
210,889 210,889 
4,560,534 4,702,031 
5,067,430 SOT, oils 
8,269,820 8,269,820 
131,706 113,746 
182,807,469 171,959,576 
60,649,736 56,725,548 
122,157,733 115,234,028 
1,720,714 4 854,462 
123,878,447 120,088,490 


Ontario Northland Transportation Commission 


Schedule of Government Subsidies Schedule 
for the year ended December 31, 1979 4 
1979 1978 
$ $ 
From Province of Ontario 

Cochtane .Moosenee DranehlinG:... cpus se eeenm en sors ear is 3,820,000 3,528,95 
Nalnline DAaSSCnGeMttainelats .q <er he mercy mente stent eae 3,590,000 3,291 ,5f 
NIGHT ane lic sae eet or shea iy tenes mine rea ea 2,372,080 3,610,6. 
Northlander locomotives modification ....-.. +++. ++ss srr rts 739,291 — 
Remote North power and communications... .---- 5s 325,500 214,3: 
Air ServiceSsNOrOmtalntac . <5 oo 12 me ate res ee cee ee 792,150 801,0; 
MGoSonee Telly. dmes tae aoe ds Meters ara eet ee as 61,859 45,9 
KMGosonee Standby, POWs. +. 0. ss please scree wren ce rami ti 23,000 — 
11,723,880 11,492,4 

Less - The Owen Sound Transportation 
Companys Linutectonolite; 2s: as Bene: eee ty ce aes 356,809 308,0 
Total Provincial subeIGies sl. en ete ee a 11,367,071 11,1844 

From Government of Canada (note 1h) 
Railpassengen— pionyeals. fas orgie teas 659,314 56.5 
Be CUTEMU Gal. x shrine Greer erase Suerte snr neon 373,764 454 
NI GirR TAGS Sa 7 tears © eyo nf epee hg ate Yio er sun ce ae ge 117,837 862 
OTE O Vater elle Asya een nie a eas ae 859,532 - 
LA S7.On 3 eee ean an em 1,396,951 - 
Total Pedetal SUDSIGIOSy « «acne ae ne enue oar 3,407,398 1,378 
Total Government SUuOSIGIOS & <=. <n vcs tn ibae arsine eee eet ma 14,774,469 12, 5574 
Less - subsidies applied to 

Northiandershop.extensiOnrasiccas . anaes ne ng te 650,000 - 
14,124,469 12, 550m 


NetiGovernimentSUDSIGleS ss. < (a t/cceum accel ieee hep ge eet 


See accompanying schedules and notes to financial statements. 
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Significant Accounting Policies 


a) Basis of consolidation 
The consolidated financial statements include the accounts of the Commission and its wholly-owned 
subsidiaries, Star Transfer Limited and The Owen Sound Transportation Company, Limited. 


b) Materials and supplies 
With the exception of used rail, all materials and supplies are shown at cost. Used rail is shown at 
estimated utility value. 


Cc) Franchises 
Franchises consist of the following: 


1979 1978 
$ $ 
Urn aMCINGeS ss a he el. ek cece MO. 485,439 485,439 
Excess of cost of investment in 
subsidiaries over the book value 
of the underlying net assets at 
SENSO) LUNG © LUG) 0 Wee sO gee Oa en rr 468,994 468,994 


954,433 954,433 


In the opinion of management there is no indication of a decline in value of the above items and ac- 
cordingly they are not being amortized. 


d) Investment in property and depreciation 

Fixed assets are stated at acquisition cost with the exception cf the Commission's office furniture and 
equipment, which is charged to operations in the year of purchase. With the exception of highway 
equipment, depreciation is primarily provided on a straight-line basis based upon the estimated service 
lives of depreciable property. Highway equipment is depreciated at thirty percent on the diminishing 
balance basis based upon the estimated service life of the equipment. Except for uncompleted 
projects, for which no depreciation is provided, depreciation generally is based on asset balances at 
the beginning of the year. 


For railway and telecommunication properties, the rates used are as authorized by the Canadian 
Transport Commission. 


The estimated service lives used for principal categories of assets are as follows: 


Road - main line and branches 20 to 200 years 
Railway diesel locomotives 25 years 
Railway freight cars 33 years 
Vessel 33 years 
Aircraft 10 years 
Barges 20 years 


Three aircraft and the vessel M.S. Chi-Cheemaun, originally acquired and owned by the Ontario 
Ministry of Transportation and Communications were transferred to the Commission and The Owen 
Sound Transportation Company, Limited, respectively, during 1975. Accordingly, these fixed assets 
have been recorded at their original cost as incurred by the Ministry together with offsetting credits to 
Contributed Surplus. Additionally, reimbursements by the Province of Ontario of the costs of certain 
fixed assets initially purchased by the Commission and The Owen Sound Transportation Company, 
Limited, are credited to Contributed Surplus. Annual depreciation charges on these fixed assets, in- 
Cluding the aircraft and the vessel, are recorded as a reduction to Contributed Surplus. 


e) Income taxes 
As Crown Corporations of the Province of Ontario, the Commission and its wholly-owned subsidiaries 
are exempt from income taxes and accordingly no provision is reflected in operations. 


f) Self-insurance : 
The Commission and its wholly-owned subsidiary, Star Transfer Limited, follow the policy of self-insuring 
for damage from train derailments and motor vehicle collisions respectively. 
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(g) Personal injuries 
The Commission pays for injuries to its employees on a cash basis as accounts are received from the 


Workmen's Compensation Board. A deposit of $20,000 is held by the Workmen's Compensation Boar 
of Ontario for this purpose. No provision is made for future ongoing liabilities. 


(h) Federal subsidies 
Federal Government subsidies are accounted for on the cash basis. 


(i) Telecommunications revenue 
During 1979 the company paid $1,107,942 to a connecting telephone company for toll adjustments fe 
the years 1975, 1976 and 1977 based on a prorate study. Such adjustments are accounted for on 


cash basis. 


. Accounts Receivable 


Accounts receivable include subsidies receivable from the Province of Ontario amounting to $143,753 (197 
- $85,944). 


. Contributory Pension Fund 


Based on the December 31, 1978 actuarial review, the unfunded liability of the Commission and its who 
owned subsidiaries under the Commission's Contributory Pension Fund totals $49,681,762. Of this amot 
$19,443,107 represents the initial unfunded liability as of January 1, 1965, the balance of $30,238,6 
represents the balance of unfunded liabilities revealed subsequent to January 1, 1965. 


The Commission and its subsidiaries are making payments of interest and principal into the fund in. 
cordance with the Regulations under The Pension Benefits Act. These payments have the effect of: 


— preventing an increase in the initial unfunded liability; 


— liquidating the balance of the unfunded liabilities over a period ending December 31, 1993. 


Payments in respect of the 1978 actuarial review commenced in 1979. Payments recorded in 1978 wi 
based upon the 1975 actuarial review except that the amount paid was $447,701 in excess of the amo 
specified in the actuarial review. 


. Lease Commitments 


Under the terms of a lease agreement dated October 1, 1976, the Commission is committed to lease f 
Trans Europ Express-1 diesel-electric trainsets and major exchange spare components from the Ur 
Transportation Development Corporation Limited (UTDC). The agreement provides for a net, net le 
between the Commission and UTDC for a term of sixty-three months commencing May 4, 1977. Rent 
during the current year was $1,000,000 with the balance payable by the Commission, in advance, in| 
semi-annual payments of $500,000 each. 


The Commission's subsidiary, Star Transfer Limited, acquired trailers costing $1,113,138 under a tw 
month renewable capital lease agreement effective January 1, 1978 and extending to January 31, ils 
Henceforth, during the term of the lease the Company may purchase the assets at any time or may, wit! 
days prior notice, terminate the lease at any renewal date. The subsidiary returned five of these tra 
during the year to be sublet. At December 31, 1979 the Company has a contingent obligation of $96,05: 
the five trailers that could be returned to the Company at any time. Until the subsidiary exercises its optic 
terminate the lease agreement, the terms require aggregate payments of $207,900 in each of the rema' 
years for the 45 trailers still in its possession. For 1979 $135,062 was recorded as interest on capital 
and the $72,838 balance was recorded as a reduction of the obligation under capital lease, for the 45 tre 
remaining. 


otes to Consolidated Financial Statements 


Debenture 

This debenture represents partial financing for the construction of the new Toronto Terminal of Star Transfer 
Limited, and is secured by a first mortgage on the property and buildings thereof and the general credit of 
the Ontario Northland Transportation Commission. The outstanding amount of the debenture is redeemable 
by semi-annual instalments of $62,500 payable through December 30, 1982, and a final instalment of 
$1,937,500 payable December 30, 1983. Interest is payable on the unredeemed balance at the rate of 10 per 
cent per annum payable semi-annually. 


Capital Restructuring 

The Province of Ontario has made certain decisions respecting the capital restructuring of the Ontario 
Northland Transportation Commission. Pursuant to these decisions, $5,000,000 of demand loans from the 
Province were converted to non-interest bearing loans and proceeds from a 25 year 9.325 per cent serial 
debenture for $37,500,000 held by the Treasurer of Ontario, retired the balance of demand loans and 
provided for additional capital commitments as required. Terms of the debenture provide for only interest 
payments to 1983 after which both principal and interest payments will commence. The Commission iS 
authorized to borrow up to $1,000,000 from chartered banks for working capital requirements provided such 
loans are not guaranteed by the Province of Ontario. 


Contingent Liabilities 

The wholly owned subsidiary, Star Transfer Limited, is the defendant in a law suit for alleged Breach of 
Contract and a law suit for construction extras. The amounts claimed total approximately $1,450,000. 
Management is not able to determine the amount of loss, if any, and no provision has been made in the 
accounts for any possible loss. 


Interest 
Interest received on short term investments, previously netted with interest paid on the debenture, has been 
shown separately. 1978 figures have been restated to reflect this presentation. 
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COVER THEME: 


Our front cover depicts a farm scene in the New Liskeard area, with 
Lake Temiskaming in the background. 

Access to New Liskeard and the agricultural potential of the area was 
the purpose of the Railway's initial construction commencing in North Bay 
in the year 1902. 

The discovery of silver at Cobalt added the second dimension to the 
development of the North Country. Long before the railway reached New 
Liskeard, other major mineral discoveries were being made to the North of 
Lake Temiskaming. 

The vast forests added still another dimension, and today, agriculture, 
mining and forest products continue to be the backbone of the Northern 
economy. 

The sparkling lakes, rivers and abundant forests all contribute to the 
latest and fastest growing industry - Tourism. 

Together, Agriculture, Mining, Forestry and Tourism make Ontario's 
Northland. 

The four sketches depicting the above were drawn by Miss Muriel 
Newton-White of Englehart. Miss White was born in 1928, in Robillard 
Township, near Charlton, in Northern Ontario. She graduated from the 
Ontario College of Art in 1949. 

She has always lived in or near the woods and her present activities 
include outdoor sketching and painting. 
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PROVINCE OF ONTARIO 


Honourable William G. Davis, Q.C. 
Premier 


Honourable Leo Bernier, Minister 
Ministry of Northern Affairs 


COVER THEME 


The 1979 annual report depicted the four dimensions of the north — agriculture, 
mining, forestry and tourism. 


This year, the four seasons are depicted. 


The front cover, entitled “The Paddler” depicts summer, followed by ‘Autumn 
Flight’’ of the Canada Goose — the ‘Bears Cave’ in the freeze of winter is 
followed by ‘‘The First Hunt” in spring. 


The artist, Alec McCauley, was born in 1955 and is a native of Moosonee. He 
works in the Weneebaykook Studio. 


His art has progressed from realistic to symbolic interpretations of swampy 
Cree life and stories of his people. 


80th 

ANNUAL REPORT 

of the 

ONTARIO NORTHLAND 
TRANSPORTATION 
COMMISSION 


for the year ending 
December 31, 1980 


ONTARIO 


MINISTRY OF NORTHERN AFFAIRS 


The Honourable John Black Aird 
O.Ce_ OIG BA SED) 
Lieutenant-Governor of the Province of Ontario 


MAY IT PLEASE YOUR HONOUR: 

| beg leave to present the 80th annual report of the 
Ontario Northland Transportation Commission for the 
year ending December 31, 1980. 


Respectfully submitted, 


Leo Bernier, 
Minister. 
June 1, 1981 


ONTARIO NORTHLAND TRANSPORTATION COMMISSION 


Honourable Leo Bernier, 
Minister of Northern Affairs, 
Parliament Buildings, 
Toronto, Ontario. 


Sit 

| beg to submit the Annual Report for the year 1980 of 
the Ontario Northland Transportation Commission, and 
| have the honour to be, Sir, 


Yours faithfully, 
W. J. Mathews, 


Chairman. 
May 25, 1981 


ONTARIO NORTHLAND TRANSPORTATION COMMISSI¢ 


W. J. Mathews, Chairman, Cobalt 

P. A. Burns, Commissioner, Dryden 

G. E. Carr, Commissioner, North Bay .. . retired August 6, 1980 

L. A. Foucault, Commissioner, Espanola .. . appointed May 21, 1980 
|. W. Hollingsworth, Commissioner, Sault Ste. Marie 

N. M. Karam, Commissioner, Cochrane . . . appointed May 7, 1980 
R. L. Piche, Commissioner, Kapuskasing . . . retired April 18, 1980 
J. W. Spooner, Commissioner, Timmins 


PRINCIPAL OFFICERS 

R. O. Beatty, General Manager 

W. H. Hohn, Assistant General Manager 

D. E. MacDougall, Comptroller and Senior Financial Officer 

K. J. Moorehead, Senior Operating Officer — Rail 

Dyment, Senior Director, Telecommunications, Marketing and Administration 
Wallace, Senior Director, Passenger Services and Planning 

Smiley, Senior Director, Special Projects 


P.A. 
Keane 
Eo: 
M. C. Hicks, Senior Director, Freight Marketing 


3EPORT OF THE GENERAL MANAGER 


vr. W. J. Mathews 
Shairman 


North Bay, Ontario 


May 8, 1981 


‘he following report of Ontario Northland Transportation Commission operations which 
ded December 31, 1980 is respectfully submitted: 


Jonsolidated Net Income 


2ommercial Operations: 
CS OS na a 
SS a a ee 
mmecommunications..........6¢..... 
ee iy a he AES 
Murti totar Transfer)... ........4 
| ake Nipissing Marine .............. 
| BEA OCAMND so. a es A A 


ton-Commercial Operations: 


GOI ee ee 
A ln a i ee 
Wer ound Marine ............... 
lgmmmemore North Projects .............. 
| Moosonee Ferry Service ............ 


tet Income Before Interest on Debt ....... 


288: merumerestion Debt ~. ..« .65. o. . 2. 
Exiteordinary Items. i... =. oo... e. 


Nemmmcome for the Year .............. 


eneral 

| The Commission's operations for the year 1980 
onerated a net income of $8,629,619, compared to 
},693,673 in 1979. 

_ Our freight revenue increased significantly over 
© previous year, due mainly to some unexpected 
terchange of traffic received from another carrier 
id rather significant increased freight carryings in 
veral other product lines; it is not expected that 
me will be a repetition of similar movements in 
181. 

_ Our Telecommunications Division also performed 
stter than anticipated, making an important con- 
bution to the improved results. 


) Star Transfer Limited, as did most trucking firms 
Ontario, finished the year in a less favourable 
»sition than in 1979, and forecasted estimates for 
'81 are not optimistic. 

Express Services, while indicating some opera- 
inal improvements, finished the year in a loss 
sition, and the forecast is for a steady long-term 
‘ancial worsening. 


In total, commercial operations, with the excep- 


Increase 
1980 1979 (Decrease) 
$ $ $ 
6,099,908 4,060,238 2,039,670 
(399,162) (380,997) (18,165) 
5,087,733 3,759,260 1,328,473 
(192,060) (168,487) (23'573) 
(424,221) (223,539) (200,682) 
(107,366) (104,531) (2,835) 
21,046 (117,944) 138,990 
1,538,000 139,052 1,398,948 
11,623,878 6,963,052 4,660,826 
2,309,330 3,136,329 (826,999) 
684 929 133,050 551,879 
8,629,619 3,693,673 4,935,946 


tion of Star Transfer Limited and Express Services, 
performed well. 

Capital spending in 1980 was $12.6 million: $5.6 
million was spent for the acquisition of 100 new 
boxcars; $2.6 million on rail, ties and facilities main- 
tenance; $2.6 million on telecommunications expan- 
sion; and $1.1 million on norOntair. 


While we are forecasting increased freight reven- 
ues for the year 1981, | must emphasize that we are 
heavily dependent on forest and mining products, 
both for domestic and export movements, and any 
slowdown in either of these industries will create 
significant downward pressure on the 1981 forecast. 

In order to make principal debt payments to the 
province of approximately $2 million per year begin- 
ning in the year 1985, a sinking fund has been es- 
tablished. This fund currently is sufficient to meet 
our obligations for the first two years of repayment. 

A more detailed review of the Commission's 
operations is attached. 

R. O. Beatty, 
General Manager. 


REVIEW OF OPERATIONS 


RAIL SERVICES 

In 1979 a program was undertaken to 
replace the original European locomotives 
on the four Northlander trainsets with modi- 
fied North American locomotives in order to 
reduce maintenance costs and improve ser- 
vice reliability. All work involved in rebuild- 
ing, rewiring and modifying the locomotives 
for Northlander service was performed in 
our North Bay facilities. The units were 
completed and placed in service in mid- 
1980, on schedule and within budgeted cost 
estimates. 


In addition to providing a more reliable 
train service, the utilization of this equip- 
ment resulted in a 40% overall reduction in 
Northlander locomotive operating costs. 


The program instituted for the rebuilding 
of the older portion of the locomotive fleet 
continued during the year, resulting in three 
additional units being returned to service in 
as-new condition; in addition, three later 
model heavy-duty freight locomotives were 
completely overhauled. 


An agreement was entered into with GO 
Transit in late 1980 to repaint a number of 
their locomotives in our North Bay facility. 
Six units were completed by the end of the 
year, and it is our intention to seek out 
additional contract work of this nature. 


Our Maintenance of Way Department 
installed six miles of new rail, replacing 
worn curve rail, distributed an additional 
45,000 tons of crushed rock ballast over 
various parts of the railway system and re- 
placed some 29,000 ties. 


As a part of the continuing structure 
grading program, a new Yard Office - 
erected at North Bay, employee dwell 
were upgraded at various system pc 
and an arrangement was entered into 
the leasing of a new train crew bunkhe 
at Cochrane. In addition, our forces c 
pletely renovated a North Bay office bi 
ing which houses the Mechanical, Purc! 
ing and Bus departments. 


As in previous years, the major thrus 
the Facilities Maintenance Division was 
rected towards the inspection, as wel 
the repair and maintenance of track st 
tures and associated buildings. This day 
day effort ensures that our operations 
be conducted safely and in an effic 
manner. 


Our Rail Transportation Department « 
tinued its efforts to improve train opera 
efficiencies, largely by consolidating tr 
wherever possible and taking advantag 
the reduced freight crew requirements. 


1980 was the first full year of opere 
for our computerized Car Service accc 
ing system. The system is working well 
has resulted in substantial savings. 


During the year, 100 new boxcars v 
purchased and introduced into Oni 
Northland’s newsprint service, and an é 
tional 75 boxcars were leased and are b 
utilized for shipments of mining prodt 
These additions to the rolling stock — 
are contributing very effectively to finai 
performance. 


TELECOMMUNICATIONS 
Long distance calls in Northeastern 


ario continued the steady growth which 
as been enjoyed for a number of years. 
he volume of traffic handled im 1980 in- 
reased by 9% over the previous year. 


In mid-year, long distance rates were in- 
reased to match those put into effect in 
he remainder of the province. This, coupled 
vith the growth factor, resulted in long dis- 
ance revenues increasing by 13% over 
979. Revenue from other forms of long 
listance service, such as telex and private 
elecommunications service remained at the 
979 levels, except for computer-related 
lata service which increased substantially, 
rought about by a heavy demand for con- 
ections from Northeastern Ontario branch 
ffices to southern head office computers. 


The effect of cost-reducing projects, pri- 
larily the computerized switchboard opera- 
ions implemented in 1979, had the desirable 
ffect of keeping expenses well in line, in 
pite of offsetting inflationary forces during 
he past year. 


To keep abreast of the industry, the Tele- 
ommunications Division is constantly ex- 
anding, modifying and changing its plans 
or technological, volume and_ financial 
easons. During the year, various plant 
quipment was changed out or expanded. 
Ine significant project was the replacement 
f the dial exchange at Temagami with new 
omputer-controlled apparatus with virtually 
nlimited expansion capability. In addition, 
ew microwave services were implemented 
© serve the towns of Matheson and Tema- 
fami, and Ontario Northland’s capability to 
andle long distance message traffic and 
elex calling was significantly expanded. 


MARKETING 


Carload freight marketing efforts directed 
towards increasing sales and achieving a 
better price-cost relationship in rates were 
intensified during 1980. A 20% increase in 
revenue over the previous year can be 
attributed to both additional tonnage and 
increased freight rates. 


During the year, carloads handled _in- 
creased by 4.7% over 1979, and 6 million 
tons of freight were carried, for a 6.5% 
increase in tonnage. Approximately 90% of 
Ontario Northland's carload traffic is gener- 
ated from two natural resources, mining and 
forest products. In 1980, forest product 
traffic reduced slightly, primarily due to 
housing start reductions, however, mining 
products more than made up for the slip- 
page, including additional shipments of iron 
pellets, zinc, lead and sulphuric acid. 


The demand for petroleum products, 
which represents 8% of the total volume of 
traffic handled by Ontario Northland, con- 
tinued to increase, and this factor, coupled 
with more favourable shipping patterns, 
brought about a 10% tonnage increase in 
this product line over the past year. 


EXPRESS SERVICES 


Express Services revenues increased by 
4.5%, while the number of shipments hand- 
led increased only by 1.5% over the pre- 
ceding year. The net loss for the year was 
significantly less than in 1979, primarily due 
to the introduction of several load pattern 
changes which made it possible to operate 
fewer highway runs with only minor effects 
on service. 


AIR & MARINE SERVICES 
norOntair 


The airline experienced a growth of 8%, 
carrying a total of 118,500 passengers. With 
the addition of Cochrane in late 1980, the 
communities served by norOntair now num- 
ber 21. These communities also have access 
to direct small package air service to over 
10,000 points throughout Canada and the 
United States on an interline arrangement 
with Air Canada. 


norOntair’s fleet was increased by the 
delivery of the eighth Twin Otter aircraft, 
with the ninth scheduled for delivery in 
1981. 


Two 36-passenger Dash-8 aircraft were 
placed on order, and it is expected that one 
will be delivered in late 1984 and the second 
in early 1985. 


The Owen Sound Transportation Company 


The M.S. Chi-Cheemaun vehicular traffic 
was up 1%, while passenger traffic declined 
slightly, however, overall revenue for the 
operation improved by 8% over 1979. 


Vehicular traffic growth is now restricted 
during the peak July-August period by the 
vessel's carrying capacity. In an effort to 
overcome this operating deficiency, a mez- 
zanine deck will be added at the close of 
the 1981 season, increasing the capacity by 
an estimated 25 vehicles, an increase of 
20%. 


From an operating point of view, the year 
was satisfactory, service was not impaired 
by mechanical failure and only two trips 
were cancelled due to inclement weather. 


Chief Commanda II 


Although the expectations for the 7 
season were not met due to poor wea 
and general decline in tourist traffic in 
North Bay area, losses were minimizec 
the implementation of stringent cost-re 
tion methods. 


The 1981 sailing schedule has been 
duced and a market study is being « 
ducted in an effort to improve finar 
performance. 


PASSENGER SERVICES, TOURISM 4 
PUBLIC AFFAIRS 


All segments of passenger rail and 
travel suffered a decline in the past yeé 


The Polar Bear Excursion services 
perienced a 17% drop in passengers hi 
led; this fall off of traffic is similar to 
suffered by other tourist operators in Ne 
eastern Ontario. 


The Tourist Experience at Moosc 
was improved mainly as a result of 
appointment of a Tourist Co-ordinator 
tour guides sponsored by the Ministry 
Northern Affairs. 


Northlander train passenger service 
well patronized during the summer mon 
supported by the introduction of new pé 
age tours from Toronto to Moosonee ut 
ing Ontario Northland rail, marine and 
services. 


The Hannah Bay Goose Camp ex¢ 
enced one of its most successful seas 
with improvements to the camp provic 
additional comforts for the hunters. 


Although there is increasing competition 
1 the small parcel market, Bus Parcel Ex- 
ress shipments increased 5%, resulting in 
90,000 parcels being handled during the 
ear. 


A minor decline was experienced in the 
lumber of passengers handled on regular 
outes, however, this was more than offset 
y a 25% growth in charter and tour rev- 
nues. 


Ontario Northland bus operations are 
ow licensed for charters and tours in more 
nan 40 American states and in all Canadian 
rovinces. During the year, the newly-intro- 
uced Circle Tours of the Southeastern 
Jnited States and an Alaskan tour all re- 
eived good responses. 


The net loss incurred by Star Transfer 
efore extraordinary items amounted to 
939,000 compared to $705,000 in 1979. 


Although revenues for 1980 were 4.3% 
reater than in the previous year, a 6.6% 
\crease in expenses resulted in an operat- 
1g loss of $234,000 greater than 1979. 


Increased personal customer contacts 
rough marketing efforts resulted in some 
venue benefits from less-than-truckload 
affic, however, a reduction in truckload 
affic of some 11.5% from the previous 
ear more than offset the less-than-truck- 
ad gains. 


A truck franchise was written off as an 


extraordinary item in 1980 as the value of 
that license had been diminishing rapidly 
due to increased competition in Northeast- 
ern Ontario. 


The continuing poor financial perform- 
ance is limiting the company’s ability to 
replace a rapidly-eroding tractor, truck and 
trailer fleet, and it has been found neces- 
sary to enter into short-term trailer leases 
to ensure availability of equipment. 


The committee responsible for the ad- 
ministration of the Employees’ Suggestion 
Plan implemented changes to encourage 
more employees to participate in submitting 
suggestions. Promotional programs included 
special awards and a Suggestion Month. 
The committee plans to further intensify its 
efforts to promote this most valuable source 
of ideas from participating employees. 


Staff changes within the Safety Depart- 
ment provided more time for safety re- 
views, first aid training and safety inspec- 
tions. While the number of lost-time injuries 
declined only slightly from 1979, there was 
significant improvement in the total number 
of lost-time accidents. The supervisory 
training program concentrated both on 
basic management principles and a newly- 
developed one-day program which stresses 
the importance of good labour relations. 


It should be noted that since the majority 
of the labour contracts are to be renewed 
by year-end 1981, the Labour Relations 
group will face a trying year. 


Ontario Northland Transportation Commission 


Consolidated Balance Sheet 
as at December 31, 1980 


Assets 


Current Assets 


(Gen Elie! Gavovae Weldnn aOR 2 a ke ee ee oe ee 


Marketable securities at lower of cost 


AUC ITAT KOU Ree riers Ne, en ee ee re en a 
Wecountsoreceivables eee tes cree ey selene eee anne an 
Materials. and ‘supplies (note Ib) 2. = SBR 2 oe ale eee, 
Prepaid @xpenses’ = co... ale cae’ ss ene eh ee eit acai 


Long Term Investments — at cost 
Government of Canada Bonds (market 


$3 G00,C00) wstut pee tices, tare ania cee 


Deferred Charges and Other Assets — at cost 
Insurance and other funds (approximate 
market value $470,400; 1979 — $348,300) 


(note Tf) 2 Wn Re a ek Pot Coe ae caer Seer 
Franchises: (motes? |\cvand?2)eeteses meen: are kr eee 
Deposit: (Hote Mig) Cree eet ee, SR oR we sac a 
Investmentsinn lelesat?Canadanrey siumace: Nuseh caer eee 


Investment in Property — at cost less accumulated depreciation 


(schedtlest#anditmote tcl) eta sree te mx een nee sem ere eee ee cen ae 


See accompanying schedules and notes to financial statements. 


Approved on behalf of the Commission: 
J. W. Spooner, Commissioner 


R. O. Beatty, General Manager 


as 


9,853,396 


324,525 
10,929,909 
3,934,496 
101,647 


25,143,973 
4,052,974 
520,626 
297,679 


20,000 
150,000 


988,305 
130,253,131 


160,438,383 


—————————————————————————————————————————— 


abilities 1980 1979 
$ $ 

urrent Liabilities 

Accounts payable and accrued charges ................. 18,286,219 14,771,165 

eserves 

Bemaeerand other fUndSe. v.14 G8 cna oe en he wee sh ___ 520,626 381 584 


ng Term Debt 


MEO S (NOLO), le ke ee ee a ee a 37,500,000 37,500,000 
Loan from Province of Ontario 

VSM ONES ae sgh hoe 4 a 35,207,935 35,207,935 
MIENIIOIO' >) ee ee a 2,062,500 2,187,500 
bligation under capital lease (note 4) .................., 658,321 771 486 


_ 15,428,756 75,666,921 


ovince of Ontario Equity 
MEET OOICULOIUS. 660 - <2 ee oe ee bee 13,922,319 13,747,356 
MIO Ge ee See ee ee 52,280,463 43,650,844 


66,202,782 57,398,200 


160,438,383 148,217,870 


UDITOR’S REPORT 


the Ontario Northland Transportation Commission and to the Minister of Northern Affairs. 


| have examined the consolidated balance sheet of the Ontario Northland Transportation Commission 
at December 31, 1980 and the consolidated statements of income, retained income, contributed surplus 
d changes in financial position for the year then ended. My examination was made in accordance with 
nerally accepted auditing standards, and accordingly included such tests and other procedures as | 
nsidered necessary in the circumstances. 

In my opinion, these consolidated financial statements present fairly the financial position of the 
mmission as at December 31, 1980 and the results of its operations and the changes in its financial 
sition for the year then ended in accordance with the basis of accounting described in Note 1, applied 
a basis consistent with that of the preceding year. 

A report on the audit, completed in accordance with section 39 of The Ontario Northland Transporta- 
n Commission Act, has been made to the Commission and to the Minister of Northern Affairs. 


ronto, Ontario FE Ne ocott, ECA] 
arch 27, 1981. Provincial Auditor. 


Ontario Northland Transportation Commission 


for the year ended December 31, 1980 


197 
$ 
Operating Revenues. a7 .00 5 3.505 nae eee ne ee 67,676, 
Operating Expenditures. 2) 26. 25 eave eee ee ee ener 74,837, 
LOSS FROM OPERATIONS (Schedules 3 and 4) .............. 7TAGY 
Government Reimbursement (schedule 2) ................... 14,124, 
NET INCOME BEFORE INTEREST 
CHARGES ANDIEXTRAORDINARY slENW |S iinet cee ne meee 6,963, 
Interest Charges 
IntereStLOnE De DEMME RAN Cla IN CLC meen neat nee ee 3,71 
Interests GarmedronulmV.estimemn (Samm tenner treme i tetra genre er (575, 
Net interest CharQes sc fee sug a eee 3,136 
NET INCOME. BEFORE EXTRAORDINARY ITEMS 9) 22 3,826. 
Reduction of Marketable Securities 
to. Market: Values tensa oy tes ae ts es ee, See eh ee (133 
Write-off of. Franchises (note 2) 1.3.0 0 oy seate Sic eee - 
NETHINCOMESEOR Mie ESViEA Rice eee teeter 3,693 


See accompanying schedules and notes to financial statements. 


ntario Northland Transportation Commission 


onsolidated Statement of Retained Income 
ir the year ended December 31, 1980 


OO ees” 


accompanying schedules and notes to financial statements. 


1980 1979 
$ $ 
43,650,844 SAS RS ly fa 
8,629,619 3,693,673 
52,280,463 43,650,844 


Ontario Northland Transportation Commission 


Consolidated Statement of Contributed Surplus 
for the year ended December 31, 1980 


i 


Balance, beginning ofiyear..= 2 os.f ys a re eee 
Add: reimbursement of capital expenditures 
by Province of Ontario 


— Moosonee — Attawapiskat microwave system .......-..-- 
= Northlander shop extension = 22905 @ sia) ee ee 
— norOntair aircraft and associated equipment ..........-.. 
Capital expenditures of The Owen Sound 

Transportation Company, Limited .........--.-++-:: 


Less: — depreciation charges for the year .....-.--------+-+-- 
—retirement of norOntair aircraft engine ......----.--:5: 


Balance, endioftyear «245.52 ) 2 >< es ona meee ee 


See accompanying schedules and notes to financial statements. 


1980 _ 197 
$ $ 
13,747,356 10,825 
- 3,026 
- 65¢ 
1,120,946 224 
41,029 4 
14,909,331 14,724 
987,012 908 
= i 
987,012 981 
13,922,319 13,747 


itario Northland Transportation Commission 


onsolidated Statement of Changes in Financial Position 
“the year ended December 31, 1980 


eee 


1980 _1979 
$ $ 
yurce of working capital 
Net income for the year before 
Benn MayeNGincer re sf oe 22 re ose eee. 9,314,548 3,826,723 
Add items not requiring an outlay of working capital 
BE PECIANONVEXPENSE . ss Sees bed ele Ree eee. 4,692,052 3,485,395 
BEAMISIMIeTISN MCU) ee feet ete is Mie 2 lle ih eh meld eB Ba bs 7,026 & 
Working capital provided from operations ................ 14,013,626 7,312,118 
mmceeds on disposal of property ..................¢..... 548,803 2,268,247 
Reimbursement of capital expenditures by 
EE OPCHMCOMTAIG, © wat ee Ge a eed wee oe ne we 1,161,975 3,903,614 
15,724,404 13,483,979 
e of working capital 
Addition to investment in property ...................... 12,587,998 10,510,578 
Addition to investment in leased property .................. 14,553 14,824 
6) CCS 8 Se 4,060,000 - 
MEIIONOGDENIUTE . ng lk. 125,000 125,000 
Reduction of obligation under capital lease ................. 113,165 189,056 
Reduction of marketable securities to market value ............ 28,175 133,050 
16,928,891 10,972,508 
srease (decrease) in working capital ....................., (1,204,487) 2,511,471 
Mumeecapital, beginning of*year ............... 00.0. e evan 8,062,241 5,550,770 
Mere epialsendsof yearn. (.. o  e 6,857,754 8,062,241 
CHANGES IN WORKING CAPITAL 
rrent assets — increase (decrease) 
a ISI sl rs eae 723,599 3,315,831 
METI SOCUNNCS ge Si a PR ee eh ab aas (28,175) (133,050) 
MEEIRGCOIVADIO§ shea) ns hk we ee 1,017,304 417,351 
MMETE ANG SUDDICS. 6 2 gk Se ee a eae 605,539 (730,646) 
MIR R0GCS ee ok a be Re (7,700) (23,523) 
_ 2,310,567 2,845,963 
rrent liabilities — decrease (increase) 
Accounts payable and accrued ChAnG CS saree smart os pects Ae aD (3,515,054) (334,492) 
rease (decrease) in working capital ..................... (1,204,487) 2,511,471 


accompanying schedules and notes to financial statements. 
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Ontario Northland Transportation Commission 


Schedule of Investment in Property Schedul 


as at December 31, 1980 


1980 197 
$ $ 
Rail «= Roadways. octet ee ae ee eens ce 79,517,287 71,34 
==Bunldings. tice a. A. « RR o Gree mena e eee ae ce 13,595,000 13,64 
= rE quipmients seins ae ee ere ee cee ee ae ae 32,089,017 25,941 
Telecommunications: -. cc. mes. Se erat ee ee ee 39,605,573 39 87: 
Bise Seas oc) 2 ke ae Re ene eee 1,834,255 1,82 
Boat ss cee a ee, OE ee er ke ere ee er 927,413 92 
HOrONtAICCAIFGhARt tee. Me ok pee eres oe. eg re ee 6,314,295 5,03 
Remote North power andlicommuUniCatlonSie a) eee e nee 210,889 21( 
Star Transfer Limited 

= VEHICIES Be tet yh eee eee ee hig a ee a ae 4,065,365 4,56 
BET) a) a ee OEY Pec She At ee ay Be 5,044,702 5,06 

The Owen Sound Transportation Company, Limited 
=) VESSEL Sg ni ead saci Pes a en ye 8,269,820 8,26 
Z OEMS iesscta's ata, pte aac cetae Stes a tah aie eee en ee 172,735 13 
Grossinvestment intproperty << <<.2 5S. 22k fin cee 191,646,351 182,80 
Eesstaccumulatedideprectationies smn nti) ctr meat amen 64,459,776 60,64! 
NetrinVestimentultn: DGO 6 ity seen mimi ein cnan cme one mr rm ae 127,186,575 122,15) 
Under construction: tic: meweern cn oh tie ee elcome ae ran oan 3,066,556 1,72 
130,253,131 123,871 


See accompanying schedules and notes to financial statements. 


tario Northland Transportation Commission 


hhedule of Government Reimbursement 
the year ended December 31, 1980 


m Province of Ontario 

yochrane — Moosonee branch line 
MEPS SSONOC TAIN ee i ee 
SERS SS a ie ee 
lorthlander locomotives modification ....................... 
emote North power and communications 
BINICCS1—anOLOMialiaimende ese a eae a ed sk ee ee 
ELIS VM ek ee ee 


s — The Owen Sound Transportation 
MEU MICK IOTOSNS i, ee ee eos ee ke oh wee ae 


m Government of Canada (note th) 

Mueeasoenger — prior years ........0.... 0.000 eee ee eeey 
SLO) O Meee DC MART te or Slee 

lorthlander 


mor Federal reimbursement ...........5..-0.6000252.. 
al Government reimbursement 


ess — reimbursement applied to 
Mumeniander shop extension ..... 0.0... 0.0005 ep eben 


Government reimbursement .......................022. 


accompanying schedules and notes to financial statements. 


Schedule 2 


1980 1979 
$ $ 
5,568,741 3,843,000 
4,610,043 3,590,000 
4,020,513 2,372,080 
829,579 739,291 
258,358 325,500 
1,425,128 192150 
91,236 61,859 
16,803,598 11,723,880 
333,579 356,809 
16,470,019 11,367,071 
- 659,314 
- 373,764 
- 117,837 
- 859,532 
- 1,396,951 
331,411 - 

331,411 3,407,398 
16,801,430 14,774,469 
- 650,000 
16,801,430 14,124,469 
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Ontario Northland Transportation Commission 


Schedule of Commercial Operations Schedul 
for the year ended December 31, 1980 


__ 1980 197 
$ $ 
Rail Freight Services 
(BY-SO7-\alUl een tS ok es eM a ON im acm wire Stolk Gs yas Si 35,365,220 28,918 
Expenditures sa. tus ia ct: ee Ak a ee eee ee 29,265,312 24,858 
Income. fromsOperations: e424. « ca. 4 aot ok ee 6,099,908 4,06¢ 
Express Services 
REVENUCS ce Pere eek ee ent es eet et, ot Oe Pe hee Re 1,184,616 1,301 
Exmerditureés co 5 ce 8 406: Sl te tos: WS oe oe ete corn ee 1,583,778 1,682 
KosssfromiOperatlons: «6 * cca cieac ces 9) out age ee (399,162) (38¢ 
Telecommunications (note 1i) 
Reventie:... 6 eee PS re) ed eee ee kee 19,388,235 16,498 
Expenditures 22.5 oh Soc er teen cali, Ste rane Pagea ee ee em 14,300,502 12,736 
Income: from OperationS oao 6 4 ns 2 ee) eee ee ee 5,087,733 3, 15s 
Bus Services 
REVENUC Ts © oo naire ee Maen ate Gutter eee ee ea 3,161,279 2,744 
Expenditures: cs bcs a ts eh ee 3,353,339 2,912 
boss:from ‘Operations. « «4 sNen i to 3 ee eee ee (192,060) (168 
Transport Services 
ReVenUe we iis clas wots ka Re 2 soe ee ee 7,616,486 7,164 
EXDenditures Magers chun ah fei tos el oe ee 8,040,707 7,388 
Loss from Operations before 
Extraordinaryslt@ms!— io. ody et Spe ee roe cee eee (424,221) (22: 
Marine Services (North Bay) 
Revenvie®: 228. Se co os eee Ge ee ee 203,623 19% 
ExpendituréSs).210s ton) ee Cok ea Oe eee een 310,989 29€ 
Loss: from Operations: Wt aks oo oe ee ee eee (107,366) (104 
Tourist Facilities 
PROVE MUS re re ee es tree cae nay eee eae 109,118 86 
Ex pendituresingss. citi 7 iets Gest che ae ee ee an oe 88,072 20: 
Incomes(lOSS) strom yODe nati Simeemeee neem nt tere mere a 21,046 (11; 
Total Commercial Operations 
Operating Revenues ..58. tae 4a oo eee ee ee 67,028,577 56,911 
Operating: Expenditures? 55 tus fn ee oe ee 56,942,699 50,08; 
IncomeufromiOperations eee n ee eg ene een 10,085,878 6,824 


See accompanying schedules and notes to financial statements. 


tario Northland Transportation Commission 


chedule of Non-commercial Operations Schedule 4 
‘the year ended December 31, 1980 


1980 1979 

$ $ 
| Passenger Services 
ee i ge PM Lai! Hc ance exh nae ecg 4,503,309 4,435,534 
SIM ye ce ey le es be wh 18,325,596 17,598,251 
eeaicOmPOperations + cea. ee. ee So eee mee. (13,822,287) (13,162,717) 
Beeeermentneimourssment =.) Wye. Pe ee ee 15,360,287 13,301,769 
Net Gain from Operations (note 8) ...................... 1,538,000 139,052 
Services (norOntair) 
(ESF) a. ae Re OS RRR Rg a lea 3,947,286 3,257,637 
ICS re tea eens AG 2 ee lt 5,372,414 4,049,787 
Memon OnerationS 2... i bk en (1,425,128) (792,150) 
Meerment Reimbursement .............. 0000 eee ee 1,425,128 192,150 
rine Services (Owen Sound) 
Eg ee ek be hed eo Yk Bs wk 3,190,502 2,933,561 
Ose ee, ee ee ee 2,856,923 2,576,752 
MMR PODELATIONS i. ee pee et ee 333,579 356,809 
mummsecd to Province:of Ontario ...... 2... ee ee ee _ (333,579) (356,809) 
rine Services (Moosonee) 
CEE Pee ce, te ww ee 35,660 49,319 
PM OMarert wise pilose vale ee Oe __126,896 111,178 
MEETS AUONG 6. i SB ee Pa (91,236) (61,859) 
mvernment Reimbursement ......................204. 91,236 61,859 
note North Communications 
EE ee Pith, nn Cl Peace. wurde, OY 10,311 9,932 
NS rr SEA Foe abt ey da. ab Bodey re NL LS __ 227,109 231,621 
SEE OD EL ehOnS ti, oP Nios lee S oo ee a (216,798) (221,689) 
Senent Reimbursement. 2. 6. 2. Moc ee ee la es _ 216,798 221,689 
note North Power 
ee Le ce ee ee Uh ee 96,972 79,069 
eC Me Fe) Ne! ee __ 138,532 182,880 
SEINE SALOONS Meo ae fo ct) eet gc Gok shops snd have ew aos (41,560) (103,811) 
eueemment Reimbursement .......4...0.00ee sew enue as ___ 41,560 103,811 
al Non-Commercial Operations 
NE Renn ee PRPS Re ee me ed bes 11,784,040 10,765,052 
RE OPMONUTOS os cn he oes wk be eae 27,047,470 24,750,469 
MEEIODSTALIONS . 0. 6 ok ob we Dee ee be ean (15,263,430) (13,985,417) 
M@ermment Reimbursement .................-...00000e 16,801,430 14,124,469 


accompanying schedules and notes to financial statements. 
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Ontario Northland Transportation Commission 


Notes to Consolidated Financial Statements 
December 31, 1980 


i 


1. Significant Accounting Policies 


(a) 


(b) 


(c) 


(d) 


Basis of consolidation 


The consolidated financial statements include the accounts of the Commission and its wt 
owned subsidiaries, Star Transfer Limited and The Owen Sound Transportation Company, Lim 


Materials and supplies 
With the exception of used rail, all materials and supplies are shown at cost. Used rail is st 
at estimated utility value. 


Franchises 
Franchises consist of the following: 
1980 A 
$ 
Buis*franchises: sc hee eee crea 297,679 29 
Trtick-franehise: acl el ee ee Cn = 18 
Excess of cost of investment in 
subsidiaries over the book value 
of the underlying net assets at 
dates Of facquisition® (xen. e 5 «Sone eee eee - 46 
297,679 9 


Investment in property and depreciation 

Fixed assets are stated at acquisition cost with the exception of office furniture and equip! 
which is charged to operations in the year of purchase. 

Depreciation is calculated on a straight-line basis over the estimated service lives of the a 
with the exception of highway equipment which is depreciated at thirty per cent per annu 
the diminishing balance basis. Depreciation generally is based on asset balances at the begi 
of the year. 

For railway and telecommunication properties, the rates used are as authorized by the Cani 
Transport Commission. 

The estimated service lives used for principal categories of assets are as follows: 


Road — main line and branches 20 to 200 years 
Railway diesel locomotives 25 years 
Railway freight cars 33 years 
Vessel 33 years 
Aircraft 10 years 
Barges 20 years 


Three aircraft and the vessel M.S. Chi-Cheemaun, originally acquired and owned by the O1 
Ministry of Transportation and Communications were transferred to the Commission anc 
Owen Sound Transportation Company, Limited, respectively during 1975. Accordingly, these 
assets have been recorded at their original cost as incurred by the Ministry together wit 
setting credits to Contributed Surplus. Additionally, reimbursements by the Province of 0 
of the costs of certain fixed assets initially purchased by the Commission and The Owen § 
Transportation Company, Limited, are credited to Contributed Surplus. Annual deprec 
charges on these fixed assets, including the aircraft and the vessel, are recorded as a redi 
to Contributed Surplus. 


2) Income taxes 
As Crown Corporations of the Province of Ontario, the Commission and its wholly-owned sub- 
sidiaries are exempt from income taxes and accordingly no provision is reflected in operations. 
) Self-insurance 
The Commission follows the policy of self-insuring for damages from rolling stock derailments 
and cargo damage. 
j) Personal injuries 


The Commission pays for injuries to its employees on a cash basis as accounts are received 
from the Workmen's Compensation Board. A deposit of $20,000 is held by the Workmen's 
Compensation Board of Ontario for this purpose. No provision is made for future ongoing 
liabilities. 

1) Federal reimbursement 


Federal Government reimbursement is accounted for on the cash basis. Effective April 1, 1980, 
reimbursement is made directly to the Ministry of Northern Affairs. 


) Telecommunications revenue 


During 1980 the Commission paid $724,016 (1979 - $1 ,107,942) to connecting telephone companies 
for toll adjustments for the years 1974 to 1979 inclusive based on a prorate study. Such adijust- 
ments are accounted for on a cash basis. 

Vrite-off of Franchises 

ranchises written-off consist of: 


muck Franchise — acquired 1967 ...............-.00neuee. $187,760 
Mimsport Franchise — acquired 1960 .. .% ss s-pass eee i fou. . 254,356 
Beaune pranchise —.acquired 1973... ss ky steer cn ek 214,638 

$656,754 


ontributory Pension Fund 


ased on the December 31, 1978 actuarial review, the unfunded liability of the Commission and its 
‘holly-owned subsidiaries under the Commission's Contributory Pension Fund totals $49,681,762. Of 
iS amount $19,443,107 represents the initial unfunded liability as of January 1, 1965; the balance of 
30,238,655 represents the balance of unfunded liabilities revealed subsequent to January 1, 1965. 


he Commission and its subsidiaries are making payments of interest and principal into the fund in 
ccordance with the Regulations under The Pension Benefits Act. These payments have the effect of: 
— preventing an increase in the initial unfunded liability; 


— liquidating the balance of the unfunded liabilities over 
a period ending December 31, 1993. 


pase Commitments 


nder the terms of a lease agreement dated October 1, 1976, the Commission is committed to lease 
ur Trans Europ Express-1 diesel-electric trainsets and major exchange spare components from the 
rban Transportation Development Corporation Limited (UTDC). The agreement provides for a net, 
st lease between the Commission and UTDC for a term of sixty-three months commencing May 4, 
977. Rent paid during the current year was $1,000,000 with the balance payable by the Commission, 
advance, in two semiannual payments of $500,000 each. 
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10. 


The Commission's subsidiary, Star Transfer Limited, acquired trailers costing $1,113,138 under a tv 
month renewable capital lease agreement effective January 1, 1978 and extending to January 31, 
Henceforth, during the term of the lease the Company may purchase the assets at any time or 
with 90 days prior notice, terminate the lease at any renewal date. 


Debenture 

This debenture represents partial financing for the construction of the new Toronto Terminal of 
Transfer Limited, and is secured by a first mortgage on the property and buildings thereof an 
general credit of the Ontario Northland Transportation Commission. The outstanding amount 0 
debenture is redeemable by semiannual instalments of $62,500 payable through December 30, 
and a final instalment of $1,937,500 payable December 30, 1983. Interest is payable on the unrede 
balance at the rate of 10 per cent per annum payable semiannually. 


Long Term Debt 


The Treasurer of Ontario holds a 25 year, 9.325 per cent note for $37,500,000 due 2003. Terms « 
note require interest to be paid semiannually with annual principal repayments to commence Janue 
1985 at 5.25 per cent of the original principal amount of the note. 

The Commission is authorized to borrow up to $1,000,000 from chartered banks for working ¢ 
requirements provided such loans are not guaranteed by the Province of Ontario. 


Contingent Liabilities 

The wholly-owned subsidiary, Star Transfer Limited, is the defendant in a lawsuit for alleged Bi 
of Contract. The amount claimed totals approximately $1,300,000. Management is not able to dete! 
the amount of loss, if any, and no provision has been made in the accounts for any possible los 


Net Gain from Non-Commercial Rail Operations 

In 1980, the net gain on non-commercial operations ($1,538,000) represents a return of investme 
9.325 per cent on the Commission's assets employed in providing rail passenger service. This 
accordance with the Memorandum of Understanding dated October 9, 1980 between the Comm 
and the Ministry of Northern Affairs. 

The 1979 net gain ($139,052) represents Government of Canada reimbursements received for 
years operations, less non-commercial operating losses not reimbursed by the Province of Onta 


Star Transfer Limited 


The Board of Directors has recommended to the Ministry of Northern Affairs that the Compa 
sold. The Ministry is presently studying the recommendation and reviewing the possible impact ¢ 
action on truck transportation in northeastern Ontario. 


Comparative Figures 


Prior year figures have been reclassified where necessary to conform to the current ) 
presentation. 
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PROVINCE OF ONTARIO 


Honourable William G. Davis, Q.C. 


Premier 


Honourable Leo Bernier, Minister 
Ministry of Northern Affairs 


COVER THEME 
norOntair took delivery of C-GHRB, their eighth Twin Otter, in April of 1980. 


The registration of the aircraft is in memory of HAROLD R. BROOKS, a former Air 
Services Supervisor, who died tragically on May 6th, 1977. 


81st 

ANNUAL REPORT 

of the 

ONTARIO NORTHLAND 
TRANSPORTATION 
COMMISSION 

for the year ending 

December 31, 1981 


ONTARIO 


MINISTRY OF NORTHERN AFFAIRS 


The Honourable John Black Aird 
(ONG One: Vee V Aral ip 
Lieutenant-Governor of the Province of Ontario 


MAY IT PLEASE YOUR HONOUR: 

| beg leave to present the 81st annual report of the 
Ontario Northland Transportation Commission for the 
year ending December 31, 1981. 


Respectfully submitted, 


Leo Bernier, 
Minister. 
June 2, 1982 


ONTARIO NORTHLAND TRANSPORTATION COMMISSION 


Honourable Leo Bernier, 
Minister of Northern Affairs, 
Parliament Buildings, 
Toronto, Ontario. 


Sir: 

| beg to submit the Annual Report for the year 1981 of 
the Ontario Northland Transportation Commission, and | 
have the honour to be, Sir, 


Yours faithfully, 


W. J. Mathews, 
Chairman. 
May 26, 1982 


ONTARIO NORTHLAND TRANSPORTATION COMMISSION 
SEE nnn Reniianine oninmnamne nA tyr ee 


W. J. Mathews, Chairman, Cobalt 

P. A. Burns, Commissioner, Dryden 

N. G. Forth, Commissioner, North Bay... appointed June 18, 1981 

L. A. Foucault, Commissioner, Espanola 

|. W. Hollingsworth, Commissioner, Sault Ste. Marie . . . retired April 18, 1981 
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2 following report of Ontario Northland Transportation Commission operations, year 
Jing December 31, 1981, is respectfully submitted. 


isolidated Net Income 


Amercial Operations: 
ail Freight 
SS. , 2 ee ee 
memeOMIMUMICAIIONS ............2:.2.020- 


ransport (Star Transfer) 
ake Nipissing Marine 
PIM AV MO AIO: A 8Av. 2 a: Tal. Seared eh. 


-Commercial Operations: 
——SSSEIAIG Me Sa Pei ae 
aire es ee TA 


BmcceNontheProjectss.. 4... 00s. .e.0..4.. 
lesomee Ferry.Service:.....6.....00.... 


Income Before Interest on Debt 


5; Net Interest on Debt 
mxinaordinary Items................... 


Beeemenor the Year...) -... ol. ee 


eral 

1e Commission's net revenue position for the year 
| reflects a substantial improvement over the 
ious year, in spite of a slowdown in the state of 
lational economy. 


Jr rail freight revenues increased during the 
2nt year, mainly due to our further success in 
ining substantial interchange traffic from other 
ers, the balance of the freight movements 
aining fairly constant. 


Telecommunications Division increased calling 
nes enhanced the division's contribution to the 
mission revenues significantly, and continuing 
‘th in this division is anticipated in future years. 


ar Transfer Limited encountered further 
ating difficulties in the current year, and _in- 
sing competition and a troubled economy in- 
€s a gloomy forecast for this division. 


@ have taken some decisive action in the Express 
Ces Operation: and it is anticipated that barring a 
ening economic recession that this operation will 
it an improvement in 1982-83. 


€ Bus operations were subjected to a con- 


Increase 

1981 1980 (Decrease) 
$ $ $ 

8,199,653 6,099,908 2,099,745 
(378,758) (399,162) 20,404 
6,710,600 5,087,733 1,622,867 
192,751 (192,060) 384,811 
(280,407) (424 221) 143,814 
(100,382) (107,366) 6,984 
23,981 21,046 2,935 
2,749,150 1,538,000 12a de SO 
17,116,588 11,623,878 5,492,710 
1,113,180 2,309,330 (1,196,150) 
51,695 684,929 (633,234) 
15-95: e7al's 8,629,619 7,322,094 


siderable internal operating scrutiny and are now 
contributing to the Commission's financial health. 


As funds have become more readily available, due 
to the betterment of our net revenue position, we have 
steadily increased our capital spending to ensure a 
sound, modern plant. 


We are continuing our practice of contributing to 
the Sinking Fund which was established in 1980 to 
repay our debt to the Province and which currently 
has sufficient reserves to meet the first five-year- 
repayment term on the debt. 


We have forecast little improvement in net revenue 
position for the year 1982 as compared to 1981 due to 
economic instability, and would emphasize again that 
because of our rail freight dependency on forest and 
mining products, even that goal might be difficult to 
attain without some extraordinary income. 


A more detailed review of the Commission's 


operations is attached. 


Yours truly, 
R.O. Beatty, 
General Manager. 


REVIEW OF OPERATIONS 
RAIL SERVICES 
Following the Mississauga railway 


accident, Ontario Northland Rail Services 
actively participated in the Canadian 
Transport Commission ‘‘Show Cause 
Hearings’’ by way of a presentation of 
written and oral evidence to the Com- 
mission by a senior rail officer. 


The Canadian Transport Commission, 
following its deliberations, ordered all rail 
carriers to take specific action with regard 
to the handling of dangerous commodities. 
As a result of the recommendations, 
Ontario Northland installed two additional 
hot box detectors to make a total of ten and 
will be taking steps to install two more 
detectors in 1982, thereby affording in- 
creased protection over all subdivisions. 


The Mechanical Division is continuing 
the established practice of rebuilding older 
diesel units in the fleet and, in addition, 
refurbished and reconditioned two con- 
ventional passenger coaches for main line 
service. Continuing the program of 
providing Maintenance of Way employees 
with improved living quarters, three 
‘‘gang’’ boarding cars were renovated. 


In pursuing plans to obtain maximum 
utilization of our facilities and manpower in 
North Bay shops, contract work for “GO 
Transit’’ undertaken in the year 1981 
consisted of painting 11 ‘‘GO Transit’ 
locomotives, construction of two auxiliary 
power control units (APCU) and _ the 


rebuilding of 16 locomotive trucks. 


Negotiations are now under wa 
obtain additional mechanical undertak 
with ‘GO Transit’’ if mutually satisfac 
terms can be arranged. 


During 1981, the Maintenance of 
Department installed 15 miles of new r: 
miles of which were continuous-welde 
addition, 3 miles of secondhand rail 
installed on the Island Falls Subdivi 
and some 50,000 track ties were rene 
over the system. 


A program of rock ballasting on 
Island Falls Subdivision between Cochi 
and Fraserdale was initiated during 
year and the balance of this project wil 
Staged over the next four years. 


The continuing program of upgrai 
facilities for our Maintenance of \ 
forces resulted in the construction ¢ 
new, modern-style bunkhouse at Mile 
43 on the Island Falls Subdivision. ~ 
facility allowed for the consolidatior 
several adjoining track maintenance ga 
and replaced buildings previously 
cupied which dated from the early year 
construction on the subdivision. 


In line with our practice to enhai 
protection at public road crossings, th 
additional flashing light protection 
Stallations were located on the main tra 


During 1981, as in previous years, 
Transportation Department continued tt 
efforts to improve train operation 
ficiency; this was accomplished by © 


solidation of trains to ensure maximum 
age handling and full utilization of the 
motive fleet. 


981 was the first full year of operation 

the modified Northlander North 
rican locomotives, and the cost 
Ngs in locomotive maintenance and 
ced operating costs experienced in 
) were continued throughout the year. 


l@ computerized car accounting 
2m operated effectively during the 
and also resulted in improved 
ation of our car fleet. 


ECOMMUNICATIONS 
gular long distance telephone calling 
inues to represent the greater part of 


Telecommunications Division 
less. The number of messages 
led in 1981 in Ontario Northland 


ory increased by approximately 8.5% 
the year 1980. Growth in other areas 

as ‘“‘Watts’’ and circuit leases, 
sularly in computer-related data 
ces, continues to make significant 
ibutions to the overall earnings of the 
on. 


forts are continuing to expand and 
ade the facilities to meet the demand 
jreater and more sophisticated ser- 
. Included in such upgrades were 
‘ changes to government agencies 
dipeline companies’ radio systems. In 
, plans will be implemented to 
ade services in the Temagami Lakes 
as well as expanding services to the 


Detour Lake gold mine project. In the 
coming year, groundwork will be com- 
pleted for the installation of the new digital 
toll switcher to be installed in Timmins in 
early 1983. This equipment will be an 
extension of the existing equipment and 
will allow handling of increased growth and 


service requirements for telecom- 
munication customers. 

While optimism is exhibited in our 
ability to perform well in the future, 


there is an acute awareness of the 
changes and associated challenges that 
face the telecommunications industry in 
general in forthcoming years. It is 
recognized that this division must continue 
to expand and improve traditional services 
and one must not lose sight of the fact that 
new sources of business must be pursued. 
Long-term planning and advances _ in 
technology have placed the division in a 
favourable position to continue to be in- 
novative and aggressive in a_ rapidly- 
Changing industry. 


PERSONNEL AND LABOUR 
RELATIONS 

During the course of the year a revised 
employee assistance program was 
developed with the co-operation of the 
Addiction Research Foundation. The 
program embodies the commitment and 
active participation of union represen- 
tatives and in addition to placing increased 
emphasis on the importance of early in- 
tervention in employee alcoholism and 
other dependencies, it offers assistance to 
employees who need help with other 


personal problems as well. A  com- 
prehensive orientation and training session 
makes the plan a viable and workable 
administrative achievement. 


A new supervisory training plan was 
implemented late in the year, stressing the 
value Of a co-operative approach to 
problem solving. All supervisors will be 
introduced to the long-term program by 
early 1982. French language training is 
now in place for a group of employees who 
interface with the public. 


EXPRESS SERVICES 

Express Services revenues increased by 
9.95% over the previous years, however, 
increased operating expenses resulted in a 
slightly lower loss position than in 1980. 


In an effort to improve the financial 
position of this division, changes have 
been introduced in the handling of highway 
transportation and a consolidation of the 
Kirkland Lake and New Liskeard terminals 
will be implemented in June of 1982. It is 
comtemplated that the actions taken 
should result in an improved financial 
position by mid-1983. 


AIR & MARINE SERVICES 
norOntair 


In common with most North American 
airlines, norOntair experienced a below 
average performance in 1981. Revenue 
was up by approximately 12%, however, 
passenger ridership was down by 5%. This 
result reflects the slow pace of the 


economy as well as the impact o 
creased fares, which in turn reflect ray 
increasing operating costs. 


During the year, norOntair marke 
10th anniversary and a number of p 
information activities were carried o 
commemorate the event. 


Owen Sound Transportation Compal 


The 1981 operating season of the 
Chi-Cheemaun was seriously marred b 
unfortunate grounding incident w 
occurred in late June. This incident le 
the requirement for a dry-dock inspec 
and as a consequence, 95 scheduled 
Over an 11-day period in the peak sez 
had to be cancelled. Making allowances 
traffic loss in the order of 10,000 vehi 
as a result of the mishap, demand gre\ 
2% during the year. Traffic growth 
been restricted during the peak seasol 
lack of capacity, however, the M.S. 
Cheemaun has undergone a major ret 
and enters the 1982 season with a 2 
increase in capacity due to the installa 
of two additional overhead retracti 
mezzanine decks. These alterations shi 
do a great deal to resolve the capa 
problem during peak season as well 
improve the overall financial results 
the level of public service offered. 


Chief Commanda Il 


General revenue expectations for 
1981 season were not met, however, 
results did indicate an improvement 


ship due to general tourism traffic. On 
other hand, ridership as a result of the 
of the vessel for charters was down 
stantially, apparently due to a 
ession in the local economy. 


. major thrust was begun during the 
QO season to revitalize the marketing 
ects of the Chief Commanda II service. 
ew slogan ‘‘Come, Sail a Legend’ was 
oduced and appears to have been well 
sived. It is anticipated that this 
‘keting effort will have a positive effect 
the growth of traffic in spite of the 
nomic downturn. 


psonee Ferry Service 


he M.V. Manitou Island Il completed its 
year of service as a vehicle ferry 
ween the communities of Moosonee 

Moose Factory. Vehicular traffic 
ng the year was up somewhat from 
0, however, passenger traffic was 
Stantially down due to the introduction 
private interests of new passenger- 
ying vessels. 


SSENGER SERVICES, TOURISM 
D PUBLIC AFFAIRS 


he Polar Bear Express Excursion had a 
or decline in traffic, as did the regular 
‘eekly Moosonee service and the 
ventional overnight train operating 
veen Toronto and Cochrane. 


he Northlander, however, enjoyed a 
Increase in revenue passengers, 


attributed to the package tours originating 
in Toronto, North Bay and Timmins. These 
package tours incorporate the Nor- 
thlander, Chief Commanda Il, Bus and 
Polar Bear Express, and are growing in 
popularity each year. 


Despite significant increases in aircraft 
and fuel costs, the Hannah Bay Goose 
Camp attained a profit increase over the 
previous year. Due to an above average 
bird hatch, the 147 guests enjoyed a 
hunters success rate of 93%. 


Bus Operations 


Total miles operated for the year were 
down by 7% as a result of decreased tour 
operations and efficiencies implemented 
on regular traffic routes. 


Passenger traffic increased by less than 
1% over the preceding year, and despite 
growing competition from other parcel 
carriers, Bus Parcel Express shipments 
increased by 2%, resulting in an overall 
gross revenue increase. 


Six new 4/7-passenger-carrying buses 
were received in November and a similar 
number of older units were retired; at the 
same time, three 24-passenger-carrying 
Sleeper buses were removed from service 
and replaced with new 47-passenger- 
carrying coaches. This substitution 
enabled the division to reduce the com- 
plement of equipment from 21 to 18 units 
and a consequent reduction in future 
capital expenditures will result. 


Ten Years Later 


Ap October of 1971, 


- norOntair began Serving | 


four communities in 


northern Ontario with a 


single Twin Otter aircraft. 


3 Today there are nine Otters 
_ serving twenty-one 


communities. 


, norOntair flies more than 
100,000 passengers 
annually throughout 
northern Ontario. Through 
integrated scheduling with 


Air Canada and Nordair, 


connecting flights are made 
with a minimum delay. 


In addition to regular 
air freight, norOntair offers 
more services to its 
customers than any othe 
courier in northern 
Ontario. These include 
norPac, Airvelop and 
Couriair. 


Government subsidies to 
norOntair have steadily 


Jeclined as almost 80% 


S paid for by the user. 


norOntair offers a variety 
f money saving fares 
ncluding Northern 
skysaver Discounts of 
ip to 48%, family fares, 
special rates for children 
ind low cost fares for 
senior citizens. 


Further expansion of the 
system is presently under 


introduction of the | 
de Havilland of Canada 
DASH-8 aircraft in 
1984. norOntair will become 
a first customer for this 

36 seat, energy efficient, 
pressurized aircraft. As the 
pace of economic and social 
activity increases, 
norOntair prepares to 
provide expanded and 
improved service for the 
people of northern Ontario. 


Ontario Northland Transportation Commission 


Consolidated Balance Sheet 
as at December 31, 1981 


ees |e. 


Assets 


Current Assets 


Cashand Shon tenmnihveStimeit Sein tao 


Marketable securities at lower of 


COStandimankete. ies ania cp, ak ae ee ne en 


Long Term Investments - at cost 
Government Bonds (Market value 


$7,161, 000 M1980 $3,800,000) <a eete ae eee eee 


Other Assets - at cost 
Insurance and other funds 
(Market value $574,900: 1980 - 
$470,000) (notete)_. 
BUSIRPAIChISCSi manny nn 


Investment in Property - at cost 
less accumulated depreciation 
(Schedule 1 andnote ic) .. 


See accompanying schedules and notes to financial statements. 


Approved on behalf of the Commission: 
J. W. Spooner, Commissioner 


R. O. Beatty, General Manager 


1981 
$ 

17,068,082 9.8 
272,830 3 
15,286,844 109 
4,412,327 3.9 
122,692 fi 
_ 37,162,775 25.1 
_ 7,609,379 4,08 
669,316 52 
297,679 2¢ 
150,000 16 
1,116,995 9€ 
135,083,504 130,25 
180,972,653 160,43 


ee 


lities and Equity 1981 1980 
$ $ 

ant Liabilities 

Geumts payable and accruedcharges ....................00002 _ 21,418,233 18,286,219 

rves 

RMA CLONICTMUNNGSIts ae ees nia oa ss Rem aed da kw daa __ 669,316 520,626 

Term Debt 

HB ZOOS UNCIES)) sill te 37,500,000 37,500,000 

an from Province of Ontario 

EET CETUS a 35,207,935 35,207,935 

LITE UAGHS SN o_o gat Gis Bee eae eee rr 1,937,500 2,062,500 

ligation under capital lease 

ee hig bee oi he Ge ke ee ewe aw 524,990 658,321 
75,170,425 75,428,756 

nce of Ontario Equity 

ATES Ee 15,482,503 13,922,319 

ESSE ne 68,232,176 52,280,463 
83,714,679 66,202,782 

180,972,653 160,438,383 


ITOR’S REPORT 


Ontario Northland Transportation Commission and to the Minister of Northern Affairs. 


ive examined the consolidated balance sheet of the Ontario Northland Transportation Commission as at 
nber 31, 1981 and the consolidated statements of income, retained income, contributed surplus and 
is in financial position for the year then ended. My examination was made in accordance with generally 
ted auditing standards, and accordingly included such tests and other procedures as | considered 
Sary in the circumstances. 


ly Opinion, these consolidated financial statements present fairly the financial position of the Commission 
December 31, 1981 and the results of its operations and the changes in its financial position for the year 
inded in accordance with the basis of accounting described in Note 1, applied on a basis consistent with 
‘the preceding year. 


2port on the audit, completed in accordance with section 39 of the Ontario Northland Transportation 
lission Act, has been made to the Commission and to the Minister of Northern Affairs. 


‘0, Ontario, D.F. Archer, F.C.A 
, 1982. Provincial Auditor. 
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Ontario Northland Transportation Commission 


Consolidated Statement of Income 
for the year ended December 31, 1981 


——-_————————————————————————————S—S—C—CSsSs<s—CsS<‘iS 


Operating Revenues 
SCOMMmenciall(SCNeGu| Css) seem net 


Operating Expenditures 
-Commercial (Schedules) emer, aerate aan ten eae 


Interest Income (Expense) 
inrerestion: Debenture and NOG... ..2.. .aaaeeee ae oe eee 
Interest Earned on Investments 


Net Interest 


Reduction of Marketable Securities 
to Market Value 


Net Income before extraordinary item 
Write-off of Franchises (note 2) 


NET INCOME FOR THE YEAR 


Consolidated Statement of Contributed Surplus 
for the year ended December 31, 1981 


1981 
$ 
79,376,367 67,04 
12,690,782 11,78 
92,067,149 78,81 
65,008,929 56,94 
29,061,087 __ 27,04 
94,070,016 83,99 
2,002,867 5,17 
19,119,455 _ 16,80 
17,116,588 — 11,62 
(3,580,546) (3,665 
2,467,366 1,351 
_(1,113,180)  __ (2,308 
16,003,408 9,31. 
_ (51,695) (28 
15,951,713 9,28¢ 
Ss (656 
15,951,713 8 625 


oe _——sSsS—S—COFsFhFhFhFhesesFsFsmsCsé—sCsS;C;C;CZ;C;C;C; ; mm 


Balance, beginning Gf yearn ates.1c.\t 0 0ne a eee oe ee 
Add: —nor Ontair aircraft and 
associated equipment 


— Capital expenditures of 
The Owen Sound Transportation 
Company, Limited 


Less: depreciation charges for the year 


Balance, end of year 


See accompanying schedules and notes to financial statements. 


1981 
$ 


13,922,319 


1,518,069 


1,281,735 


16,722,123 


1,239,620 


15,482,503 


1 


14,909 


__ 98 


_13,922 


rio Northland Transportation Commission 


solidated Statement of Changes in Financial Position 


> year ended December 31, 1981 


-e of working capital 
income for the year before 
EE a ee 
Jitems not requiring an outlay 
f working capital 
ME CAMONMEXOCMSE ooo he hee ccueuncecee 
ge nea ss bs sho hone ncvucskn.. 


MCS POSAVONDTODeNY.. ee wk ce ce ee cece eccu. 
ursement of capital expenditures 
EE OO AGON Ns ARNO ws OU es ene. 


f working capital 
ition to investment in property ............................0.. 
TC 


uction of obligation under 
apital lease 


se (decrease) in working capital..................... 00000 
Memon DeEGiINNING Of Year... ee ec chee ccuee 


1g Capital, end of year 


CHANGES IN WORKING CAPITAL 
it assets - increase (decrease) 


rt, he Sr, soe 2G Aw o% ks Ao sw waleate ce 
rials and supplies 
aid expenses 


t liabilities - (increase) 
mits payable and accruedcharges .....................0005- 


se (decrease) in working capital.................000c cece eee 


lidated Statement of Retained Income 
/ear ended December 31, 1981 


1981 1980 
$ $ 

15,951,713 9,286,373 
5,919,988 4,692,052 
(27,405) 7,026 
21,844,296 13,985,451 
718,452 548,803 
2,799,804 MCT ROMES 
25,362,552 15,696,229 
12,708,433 12,602,551 
3,529,000 4,060,000 
125,000 125,000 
133,331 iS Oo 
16,495,764 16,900,716 
8,866,788 (1,204,487) 
6,877,754 8,082,241 
15,744,542 6,877,754 
7,214,686 VZS ISS 
(51,695) (28,175) 
4,356,935 1,017,304 
477,831 605,539 
1,045 (7,700) 
11,998,802 2,310,567 
(3,132,014) (3,515,054) 
8,866,788 (1,204,487) 


a ee 


+, end of year 


‘“OMpanying schedules and notes to financial statements. 


1981 1980 

$ $ 
52,280,463 43,650,844 
15,951,713 8,629,619 
68,232,176 52,280,463 


Ontario Northland Transportation Commission 


Schedule of Investment in Property 
as at December 31, 1981 


Scher 


Sse, ———S— ee a 


1981 
$ 
Rail ate="ROAGWAV Cee clay cpacte heer gee ee ae 83,184,650 1 
== BullGinGSn Sei asec eer eee ee ee eee eee 13,915,904 13% 
== E QUID G TACT RC ag ed ak ge 31,987,531 32, 
MELECOMIMMUMICATIOMS: es errr see oer eet =e 41,897,941 39,6 
BRUS CO Shino. 5 os eei carte nade sg BY A ety Se 2,342,689 1. 
310 he re, ee en eae Cat Or Lares Met ae af 927,413 ¢ 
MOFOntalralrCl alti yee-tace oc 7 evens bec peats a ara ee eee A ee 7,826,741 (6). 
RSAMOUS INOlnila) (SONNET Aline CLOMMMIMMNWIMICE MOINS, co pee es 210,889 c 
Star Transfer Limited 
Se VAC IAIKC| ek Suah ae ks eee a OMe OMAR OR, OM an duee ty i TN 3,947,693 4c 
ae) 1 0\ 2] (eG eo Aran en Seer ie nN Rie ak 5,050,905 5,0 
The Owen Sound Transportation Company, Limited 
=. VO SSE aah ake Si cee dyn acas ae cone ec enor eee 9,515,420 8,2 
==T OLE Nciag berets Oak ORL le ae ae ei ; 208,871 1 
EiOSSAMMMSSMAMETONG MOONS, waco er eee cma ceee oud banosuesbueouss 201,016,647 1 SiRG 
Ressaccumulatecdiae pre ciani@ imran asin arian any een _ 68,986,300 64,4 
NEW ANE AMSIACIIM (OOS. ope woes ec Hiden smue wi euaoesonmaoane: 132,030,347 127 
WiniderCconstnUChOne . see me ween «:< + 5c. pace ee ony ee een 3,053,157 3,0 
135,083,504 130,2 


See accompanying schedules and notes to financial statements. 


o Northland Transportation Commission 


dule of Government Reimbursement 
year ended December 31, 1981 


Schedule 2 


a . 


2rovince of Ontario 
qrane - Moosonee branch line 
\ line passenger train 


ote North power and communications 
ervices - norOntair (note 9) 
sonee ferry 


en Sound Transportation Company, 
ed (profit) loss 


iovernment of Canada (note 1g) 
Deere ClO ViCAlS wis chooks cnn eee ode ese es apeuuy na 
NIE 2 ONE ry em ea ee hed doa os as eas 


meratiecderal reimbursement .... 0s. cee cs cr coc uveyveweeus 


ernment reimbursement..................--- eee ee eee 


¢Mpanying schedules and notes to financial statements. 


1981 1980 

$ $ 
6,489,200 5,568,741 
5,241,400 4,610,043 
4,353,714 4,020,513 
_ 829,579 
272,540 258,358 
1,344,227 1,425,128 
65,490 91,236 
17,766,571 16,803,598 
149,760 (333,579) 
17,916,331 16,470,019 

1,203,124 — 
= 331,411 
1,203,124 331,411 
19,119,455 16,801,430 


Ontario Northland Transportation Commission 


Schedule of Commercial Operations Sche 
for the year ended December 31, 1981 
1981 
$ 
Rail Freight Services 
REVENUCE WS SRR Cae 6. 2h Sa ree ee See ee ae aes ie ae ee 41,572,076 35 
EXDENGItKES Sire me. eteiet oer phe. ce ten ha ee eke eee 33,372,423 29, 
INCOMMENITOMN QW SEMONE cp none ese ove anwmuen ow ktooeeeaeeyueeor 8,199,653 6, 
Express Services 
FROME TTUG 2) tty RI Be en gle Nn eg eR A a at Seen es 1,307,757 i), 
EXpendittite Siimere rr: Serre. ce wermer a. Arr eek rs ary cere rs eReeegr ee an 1,686,515 al. 
LOSS frONTOPENAtlOMS-kies Cope al a Rene ieee ne pe (378,758) « 
Telecommunications (notes 1c and 1h) 
REVEMUC ve 5 tucecby a ta ater Ais, ts i eens ir coe ae ONE na 23,973,306 19, 
EXDenGiUleSHemeee fh we. a Gree ee ee Gee Ee ee ae 17,262,706 a 
INCOmMenhO il @ Pe lraltl On Swear. cea aele a a aan sn ara 6,710,600 5S 
Bus Services 
FROVGNIU C5 Cae wiey Se SME Recent eed eee 3,407,883 6). 
EX DOMOUT ESS cuca se: cols, aouan se nelly Ne i we nae ae A a arn 3,215,132 3 
nCronnKe (KOSS) OAM OVOSVEMIOMNS sen as cnc oct Gees conse avenamesdwaues __ 192,751 (1 
Transport Services 
FROVOTIUE 5 on «fran erres Moreen pee eto, i <r ce 8,813,873 /. 
EXPenaitures 2 te cc sch ra.£ » A0Ss ¥0s\s Senn ee eek ee ne 9,094,280 8, 
LOSS from) OOS TathON Sater ced cetiss cnc aaa eal ea ce en eee (280,407) (4 
Marine Services (North Bay) 
REVETUC Hrs ae, eetie punky (2-1 cus 0 oe een aera ene aan ae ee 184,094 
EXPCMOILUES sia raeceteteeewec mee cre dias alts emg 284,476 
EOSSMrOm ODE ration Sameera: ene ae (100,382) (1 
Tourist Facilities (Hannah Bay) 
RROVCMU Cre sear ler. Rasa tpn acaeea, eek et pa a ee 117,378 
=). de\c{alol UU [Koit oe AR mee eee Ta aE ates a tua ek 4, 93,397 
INCOME LOMO TAllo | Saat sen a ee 23,981 
Total Commercial Operations 
Operating Reventics ne. 2h fc. 55 eee ee ee en 79,376,367 67, 
Operating Expenditures... 4 acu. oon een ee 65,008,929 56, 
INCOME: [KONNOPSrATIONSs.. 2 say. t. ee e 14,367,438 10, 
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ario Northland Transportation Commission 


1edule of Non-Commercial Operations Schedule 4 
1e year ended December 31, 1981 


1981 1980 
$ $ 

Passenger Services 
rr re Ce mE PT. Nhe Artes tel ee ies 2g Ee ala was 4,988,739 4,503,309 
ee cree ir Legh MRIS WR 1S) DWAR sD le beak 19,527,027 18,325,596 
I PS ge Ft es eee Sh te ee (14,538,288) (13,822,287) 
RE SIN RCITIOUSeME Nts. a. so. cd eie eae see les bem ee We ee 17,287,438 15,360,287 
ETO TOMMOOCTAUONS (MOTE'O) 2 acc ett et ck ee ee ee eee es ___ 2,749,150 (1,538,000) 
services (norOntair) 
RE re OR Ca A aed eee ee hea 4,424,771 3,947,286 
SSG EES al eas nS ee Se ___ 5,768,998 5,372,414 
SPTIEOMOUAION SE He 6 roche Ge reo] Didier sb katie eye a os (1,344,227) (1,425,128) 
BeerecimouIseMment 2b Po. IN ee ee, _ 1,344,227 1,425,128 
ne Services (Owen Sound) 
Sy 5 sa ands leiheeetlbat ae cane tn 3,117,916 3,190,502 
re Wt et GUO NRTA AD) MES AP dikovoke worl. . 3,267,676 2,856,923 
SP ITUODCTANONS File i ee te (149,760) 333,579 
eturned to) or reimbursed by 
MIN PDO eee A OR yee ee ee eA ___ 149,760 (333;579) 
ine Services (Moosonee) 
ME 20 ital 8h i PO 30,166 35,660 
2 1a h@S. sa ans cage edie heli On re 95,656 126,896 
SP TEEEO NS TAO NG aie as ok os ck bs aps Wp eS Se (65,490) (91,236) 
PRIME CIMOUTSCIMENU.. 0 sae se ee ee a ee eet tbe eae es 65,490 91,236 
ote North Communications 
ns Ie rs Peete AG eer A 8 ee wo iuiy & alee a0 14,284 HOt 
See ee are ie? att be weak oie. «ads vs beat 230,973 227,109 
eee tions ere. (216,689) (216,798) 
PERC HMOUNSEIMEMU ens or. ce ee sc acte ace fee eee ss a ____ 216,689 216,798 
? 
1ote North Power 
IOI exe To ee; iAS on eel oes Gece ewes 114,906 96,972 
eres ae POC Ue a ee 2 oe ees ___ 170,757 138,532 
oo vip Saye Sai FS ee Slay eae cae (55,851) (41,560) 
MMEPTIETIGINDUISEMEMNE « . on cn ene ee ke ee tenes 55,851 41,560 
il Non-Commercial Operations 
a Ei a 0 OE De Ne a 12,690,782 11,784,040 
MR IPRS os cc sp awlna nes i iin a adobe whee ee 29,061,087 27,047,470 
MMEIGTATIONS, ....c.. ccc sce 0cvivcchesvncuvueveteveeeevaes (16,370,305) (15,263,430) 
pvernment Reimbursement ...............cccccccccecseceeee. 19,119,455 16,801,430 


accompanying schedules and notes to financial statements. 
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Ontario Northland Transportation Commission 


Notes to Consolidated Financial Statements 
December 31, 1981 


ile 


Significant Accounting Policies 


(a) 


Basis of consolidation 


The consolidated financial statements include the accounts of the Commission and its wholly-o 
subsidiaries, Star Transfer Limited and The Owen Sound Transportation Company, Limited. 


Materials and Supplies 


With the exception of used rail, all materials and supplies are shown at cost. Used rail is sho\ 
estimated utility value. 


Investment in property and depreciation 


Fixed assets are stated at acquisition cost with the exception of office furniture and equipment, \ 
is charged to operations in the year of purchase. 


Depreciation is calculated on a straight-line basis over the estimated service lives of the assets 
the exception of highway equipment which is depreciated at thirty per cent per annum ot! 
diminishing balance basis. Depreciation generally is based on asset balances at the beginning ¢ 
year. 


The rates used for railway properties are as authorized by the Canadian Transport Commission. 


Effective January 1, 1981, the depreciation rate for telecommunications equipment has bee 
creased to 6.67 per cent from 3.33 per cent. This had the effect of increasing the 1981 depreci 
charge to Telecommunications operations by $1,135,632, Railway operations by $1,752 al 
Contributed Surplus for the Moosonee-Attawapiskat Microwave System by $101,196. 


The estimated service lives used for principal categories of assets are as follows: 


Road - main line and branches 20 to 200 years 
Railway diesel locomotives 25 years 
Railway freight cars 33 years 
Vessel 33 years 
Aircraft 10 years 
Barges 20 years 


Three aircraft and the vessel M.S. Chi-Cheemaun, originally acquired ‘and owned by the Or 
Ministry of Transportation and Communications were transferred to the Commission and The ( 
Sound Transportation Company, Limited, respectively during 1975. Accordingly, these fixed a 
have been recorded at their original cost as incurred by the Ministry together with offsetting crec 
Contributed Surplus. Additionally, reimbursements by the Province of Ontario of the costs of c¢ 
fixed assets initially purchased by the Commission and The Owen Sound Transportation Com| 
Limited, are credited to Contributed Surplus. Annual depreciation charges on these fixed as 
including the aircraft and the vessel, are recorded as a reduction to Contributed Surplus. 


Income taxes 

As Crown Corporations of the Province of Ontario, the Commission and its wholly-owned subsidi 
are exempt from income taxes and accordingly no provision is reflected in operations. 
Self-insurance 


The Commission follows the policy of self-insuring for damages from rolling stock derailment: 
Cargo damage. 


Personal injuries 
The Commission pays for injuries to its employees on a cash basis as accounts are received from the 
Workmen's Compensation Board. A deposit of $50,000 (1980 - $20,000) is held by the Workmen's 
Compensation Board of Ontario for this purpose. No provision is made for future ongoing liabilities. 

) Federal reimbursement 
Federal Government reimbursement is accounted for on the cash basis. Effective April 1, 1980, 
reimbursement is made directly to the Ministry of Northern Affairs. 

) Telecommunications revenue 


Toll adjustments are accounted for on a cash basis. During 1981 the Commission received $204,232 
from connecting telephone companies for toll adjustments for the years 1977 to 1980, inclusive 
based on a prorate study. 


In 1980 the Commission paid $724,016 to connecting telephone companies for toll adjustments for 
the years 1974 to 1979 inclusive. 
rite-off of Franchises 


anchises written off consist of: 


1980 
$ 
Serioraaicane see aCGuInCG 9G iach ine 5.04 a ht elccs sate ead dahaccbeuus 187,760 
Beano ooOlmlaancmise-acquired 1960... 0.0.52... ee. ete eee eee. 254,356 
ee nmane mse ACGUITCO OVS... 5.) tyes cree sc lt ee eee a se eee aus 214,638 


656,754 


ontributory Pension Fund 


ased on the December 31, 1980 actuarial review, the unfunded liability of the Commission and its wholly- 
vned subsidiaries under the Commission's Contributory Pension Fund totals $27,207,157. Of this amount 
9,443,107 represents the initial unfunded liability as of January 1, 1965; the balance of $7,764,050 
presents the balance of unfunded liability revealed as at December 31, 1978. 


1e Commission and its subsidiaries are making payments of interest and principal into the fund in ac- 
dance with the Regulations under the Pension Benefits Act. These payments have the effect of: 


— preventing an increase in the initial unfunded 
liability; 

— liquidating the balance of the unfunded liability 
over a period ending December 31, 1993. 


tyments in respect of the 1980 actuarial review commenced in 1981. 


:ase Commitments 


ider the terms of a lease agreement dated October 1, 1976, the Commission is committed to lease four 
ans Europ Express-1 diesel-electric trainsets and major exchange spare components from the Urban 
ansportation Development Corporation Limited (UTDC). The agreement provides for a net, net lease 
tween the Commission and UTDC for a term of sixty-three months commencing May 4, 1977. Rent paid 
ring the current year was $1,000,000. This represented the final lease payment to UTDC. In accordance 
th the terms of the lease agreement, the Commission has agreed to purchase in 1982 the four trainsets 
* $400,000. 
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10. 


wae 


The Commission's subsidiary, Star Transfer Limited, acquired trailers costing $1,113,138 under a 
month renewable capital lease agreement effective January 1, 1978 and extending to January 31. 
Henceforth, during the term of the lease the Company may purchase the assets at any time or ma 
90 days prior notice, terminate the lease at any renewal date. 


Debenture 


This debenture represents partial financing for the construction of the new Toronto Terminal ¢ 
Transfer Limited, and is secured by a first mortgage on the property and buildings thereof and the g 
credit of the Ontario Northland Transportation Commission. The outstanding amount of the deben 
redeemable by semiannual instalments of $62,500 payable through December 30, 1982 and a fi 
stalment of $1,937,500 payable December 31, 1983. Interest is payable on the unredeemed balance 
rate of 10 per cent per annum payable semiannually. 


Long Term Debt 


The Treasurer of Ontario holds a 25 year, 9.325 per cent note for $37,500,000 due 2003. Terms of th 
require interest to be paid semiannually with annual principal repayments to commence January 5, 1 
5.25 per cent of the original principal amount of the note. 


The Commission is authorized to borrow up to $1,000,000 from chartered banks for working < 
requirements provided such loans are not guaranteed by the Province of Ontario 


Contingent Liabilities 


The wholly-owned subsidiary, Star Transfer Limited, is the defendant in a lawsuit for alleged Breé 
Contract. The amount claimed totals approximately $1,300,000. Management is not able to determi 
amount of loss, if any, and no provision has been made in the accounts for any possible loss 


Net Gain From Non-Commercial Rail Operations 
The net gain on operations of $2,749,150 (1980 - $1,538,000) represents: 


(a) Areturn on investment of 9.325 per cent ($1,546,026; 1980 - $1,538,000) on the Commission's < 
employed in providing rail passenger service. This is in accordance with the Memorandum ( 
derstanding dated October 9, 1980 between the Commission and the Ministry of Northern Affair: 


(b) A government of Canada final reimbursement of $1,203,124 for prior years operating losses 
Swastika-Noranda passenger service not reimbursed by the Province of Ontario. This servic 
discontinued in October 1979. 


Change in Accounting Policy: norOntair Overhaul Reserves 

In 1981 the Commission discontinued its policy of providing a reserve for airframe and engine over 
This change in policy was not applied retroactively and had the effect of reducing both the current 
operating expenditures, loss and Provincial reimbursement by $682,900. In future. the cost of nort 
airframe and engine overhauls will be expensed in the year they are incurred 

Star Transfer Limited 

Based on a recommendation by the Board of Directors. the Ministry of Northern Affairs has approve 
disposal of the Company. The Board of Directors intends to call for public tenders. 

Comparative Figures 


Prior year figures have been reclassified where necessary to conform to the current year s presentat 
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ie following report of Ontario Northland Transportation Commission operations, year ending 


scember 31, 1982 is respectfully submitted. 


onsolidated Net Income 


mmercial Operations: 
. | WSHGIAL: oc gee a aii ee ibaa i kan 
SS | a ey hee alee A Le 


EE free ns SA ON, SO, 
Reta DFANSIEN) on. ew cs de ee ee 
Eamemipissing Marine ...................5. 
NE @ET LY 6 in an 


in-Commercial Operations: 
ST eg a 
SOS RI 


@umemo North Projects ..........:..5.20.555 
Moosonee Ferry Service................... 


t Income Before Interest on Debt ........... 


Samet Interest on Debt................... 
Extraordinary Items .............0...45 


dummome forthe Year..............2...... 


The net income of $13,648,917 earned during the year 
$ Only 1%2% below the targeted net income figure the 
mmission had established for 1982. 


Revenues from freight traffic, both rail and highway 
nsport, were below expectations because of reduced 
tivity in the mining and forestry business in Northeastern 
tario. Expenditure curtailment and cost improvement 
int a long way to offset the reduced revenue. 


The Communications branch enjoyed another 
ocessful year and once again made a significant 
Ntribution to the Commission's earnings. 


nterest income was greater than anticipated due to 
Ih rates of interest earned on surplus funds. 


other operations were near their objectives for the year. 
2apital expenditures during the year totalled $20.3 


Increase 
1982 1981 (Decrease) 
$ $ $ 

2,851,461 8,199,653 (5,348,192) 
(323,925) (378,758) 54,833 
9,315,466 6,710,600 2,604,866 
270,062 192,751 77,311 
(853,947) (280,407) (573,540) 
(97,867) (100,382) 2,515 
14,500 23,981 (9,481) 
1,598,429 2,749,150 (1,150,721) 
12,774,179 17,116,588 (4,342,409) 
(874,738) 1,113,180 1,987,918 
— 51,695 51,695 
13,648,917 15,951,713 (2,302,796) 


million. This included $4.6 million for locomotives and’ 
$2.2 million for boxcars. Roadway renewal and upgrading 


amounted to $4.9 million and $5.7 million was spent on 


Communications facilities. 


During 1982 improvements to older pensions was 
provided and an additional 4% ad hoc increase was 
made to all pensions in effect prior to December 31, 1980. 


The year 1983 is expected to be much the same as 
1982 in activity with financial results to be slightly lower, 
and capital expenditures near $14 million. 


On the following pages we have provided more specific 
detail. 


Yours truly, 
P.A. Dyment, 
General Manager. 


REVIEW OF OPERATIONS 


GENERAL 

After 50 distinguished years of railroading, 
Bob Beatty who rose through the ranks to 
become General Manager and Chief 
Executive Officer, retired. His devotion to 
Ontario Northland and his tireless efforts 
towards helping it achieve its objectives, ina 
warm, human way, will be long remembered. 


RAIL SERVICES 

Throughout 1982 the Mechanical Depart- 
ment performed normal maintenance efforts 
and also combined a program of over- 
haul and refurbishing equipment. Four 
locomotives, three passenger cars and ninety- 
eight freight cars were overhauled. Three 
coaches, which had been retired after many 
years of revenue service, were transformed 
and began new lives as recreation cars for 
summer work gangs. Another serviceable 
coach was extensively modified and became 
a modern entertainment car for use on the 
Moosonee Excursion train. 


The locomotive fleet was increased during 
1982 by the purchase of four new 2,000 h.p. 
locomotives built in London, Ontario. The 
freight carrying capability of Ontario 
Northland was significantly increased with the 
purchase of 106 three year old 75-ton 
boxcars. 


An excellent working relationship bet 
Ontario Northland and GO Transit cont 
during 1982 when Mechanical Depar 
forces completed a contract initiated in 
for the overhaul of 16 GO Transit locon 
trucks. In addition, Ontario Northland t 
took to construct three power units us 
connection with this locomotive fleet. 


The Urban Transportation Develoy 
Corporation became the second majo 
tract customer of the Mechanical Depat 
during 1982 when contracts were negc 
for Ontario Northland participation | 
testing of an UTDC developed freig! 
truck and for some locomotive and 
work. 


The Maintenance of Way Departm 
stalled 12.5 miles of new rail and 4 m 
used rail. Some 57,000 rail ties we 
placed during the year. 


A program of rock ballasting be 
Cochrane and Fraserdale continued w 
installation of some 30,000 tons of roc 
ween Mileages 11 and 23. 


During 1982, two additional hot box ' 
tor installations were added to the exist 
already in service. The system as ! 
stands affords a full measure of protec 
all moderate and heavy traffic portions 
lines. 


Throughout the year, the Transportation 
partment continued its efforts to increase 
e efficiency of train operations and max- 
lize locomotive and car utilization. Less 
sight trains, but longer ones, paid handsome 
‘pense benefits. 


ELECOMMUNICATIONS 


Traditionally ordinary long distance service 
is been the main area of growth. But in 
182, the general economic downturn finally 
ipacted on the Telecommunications sector 
the extent that negligible increase over 
81 in the volume of long distance 
essages handled was experienced. 
2»venue increases are primarily due to rate 
justments in late 1981 and 1982. On the 
ner hand, leased line services continued to 
intribute significantly to revenues as govern- 
ent agencies, financial institutions and other 
centralized businesses turned to telecom- 
unications services in order to realize the 
ancial and operational gains available from 
itomation of their services. The 1982 net 
sition was abnormally enhanced by 
lusual non-recurring payments for certain 
W services, and by expense savings 
sulting from stringent restraint efforts. 


During 1982, modern telecommunications 
‘vices were extended to the Detour Mine 
ject with the completion of construction of 
Ninety-mile microwave system from 


Cochrane. Approximately 140 existing 
subscribers and residents in the Temagami 
Lakes resort area had their exchange service 
upgraded to dial operation. Two private 
mobile radio systems were completely re- 
placed using modern technology. A latest 
state of the art computer installation was com- 
pleted for partial replacement and extension 
of both internal and external computer 
operations. 


The main challenge now before the Division 
is to ensure that its network remains respon- 
sive to rapidly changing technology and the 
enhanced customer service requirements 
and consumer demands. To this end, a pro- 
gressively larger portion of future capital ex- 
penditures will be allocated to modernization 
of plant. 


FREIGHT MARKETING 


Depressed economic conditions in Canada 
and the United States were the main factor 
contributing to a major reduction in freight 
traffic. 


Freight revenues of $40.3 million were ap- 
proximately 3% lower than the previous year 
despite changes in rate levels and efforts to 
increase business. The 4.9 million tons handled 
was 14.5% less than the preceding year and 
represents the lowest tonnage handled on the 
system since 1967. 


The mining and forest industries were 
among those major sectors particularly af- 
fected by the economic situation during the 
year. As approximately 89% of carload traf- 
fic handled on Ontario Northland is attributed 
to these two industries, the resultant effects 
of their production reductions and shutdowns 
were reflected in the freight traffic movements. 


The 106 box cars purchased during the 
year are being used primarily for shipments 
of refined mining products and expected high 
utilization will contribute to improved freight 
service and financial performance. 


EXPRESS SERVICES 

Express Services revenues decreased 
812% over the previous year mainly due to 
a 19% decline in shipments handled. 
Operating costs decreased however by 
10%2% from the 1981 total, resulting in im- 
proved operating net loss of $50,000. 


Six new propane-powered trucks were put 
into service and along with four sets of 
highway pup trailers contributed to the re- 
duced costs. 


The Kirkland Lake operation was moved 
into more efficient quarters. 
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NORONTAIR 


Reflecting economic circumstances 4 
common with most airlines, norOntair 
ship suffered a serious decline in 1982. 
fic was down by 13 percent over the pre 
year. Although revenues for the year we 
by 5 percent over 1981, expenses rose | 
percent despite a concerted effort to re 
low-yield flying. 


In mid-year Nordair Limited, v 
operates mainline services to Sault Ste. ! 
Thunder Bay and Dryden, experienc 
work stoppage. This resulted in addi 
flying by norOntair in an effort to provide 
port for the communities affected by the 
stoppage. Approximately 1,200 addi 
flying hours were expended in this effor 
it resulted in a net increase in passenge 
fic of approximately 4,100 during the la 
months of the year. 


MARINE SERVICES 

The highlight of the 1982 operating si 
for the M.S. Chi-Cheemaun was the intr 
tion of the new overhead retractable 
zanine decks. These new decks did mi 
eliminate traffic backlogs and ensu’ 
orderly and efficient flow of traffic ov 
Tobermory - South Baymouth ferry 


ehicular and passenger traffic during the 
ear fell somewhat short of expectations. Unit 
osts increased by 15 percent reflecting 
igher fuel, labour and material expenses. 
teps were taken during the year to reduce 
perating costs. Revenue yield fell short of 
recast due in part to the general economic 
rcumstances. 


Despite general economic conditions 1982 
as the most successful season for the Chief 
ommanda II to date. A new marketing 
eme, “Come Sail a Legend’, was further 
eveloped and this appeared to have a 
sitive effect on passenger traffic. At the 
ime time a concerted marketing effort 
sulted in a solid improvement in charter traf- 
; Improved revenue yield and ridership 
mbined with good cost control produced 
e lowest net loss on operations since the in- 
)duction of the new service in 1975. 


The Moosonee ferry service utilizing the 
V. Manitou Island I] completed its sixth year 
service and produced a good result. 
inanced revenues are a result of increased 
Ick traffic and this, combined with sound 
echanical performance produced a net 
sult better than the budgeted forecast. 


BUS OPERATIONS 

Despite a shortfall in projected regular and 
charter passengers, as well as Bus Parcel 
Express (BPX), gross revenues increased 
7.6% over the previous year. The increase in 
Operating Expenditures was held at 4.8%. 


Packaged tours to the Canadian East and 
West Coast and the United States showed a 
marked improvement over 1981 with a 
revenue increase of 18%. 


Total miles decreased from 1,952,646 in 
1981 to 1,854,706 for the current year, due 
in part to a decrease in the number of charters 
operated. 


Three new buses were purchased with 
three older units being sold, maintaining the 
existing fleet at eighteen units. 


TOURISM AND PUBLIC AFFAIRS 

The Polar Bear Express experienced a 
decline in traffic of 14% from 22,200 tourists 
in 1981 to 19,000 tourists in 1982. This 
decline was consistent with tourism traffic 
generally in Northern Ontario. 
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The extensive advertising campaign which 
started in 1978, was continued and 
broadened to include the Northern U.S.A. 
which, in part, resulted in a substantial 
increase in the number of tourists from the 
U.S. travelling on the Excursion train. Ontario 
Northland tours utilizing the Northlander and 
Polar Bear Express continued to be popular. 
A completely refurbished lunch counter car 
and a new entertainment car were well 
patronized. 


At Hannah Bay Camp the general 
economic state resulted in the last hunt period 
being cancelled because of hunter reserva- 
tion cancellations. This, together with substan- 
tial increases in aircraft costs resulted in a 
decline in operating profits. 


PASSENGER SERVICES 


Passenger traffic in regular train service re- 
mained virtually unchanged from 1982, 
however, an increase of 2.75% was ex- 
perienced in Northlander carryings, due in 
part to the Northlander/Polar Bear Express 
package tours. In anticipation of probable in- 
quiries by the Canadian Transport Commis- 
sion which regulates passenger train travel in 
Canada, Ontario Northland in conjunction 
with its parent Ministry of Northern Affairs in- 
creased the intensity of its review of the high 
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cost of subsidies for train travel in Ni 
eastern Ontario. Alternatives to this ser 
including reduction of service, are ul 
strenuous study and public input is b 
sought. 


PERSONNEL AND LABOUR 
RELATIONS 


Ontario Northland employees are sul 
to the wage restraint legislation enacte 
1982 at the Federal and Provincial levels. 
most pervasive result was an adjustme 
negotiated wage increases and a one 
extension of the term of the governing cc 
tive agreement through the year 1984. 


Initiatives were taken in the establish 
of an employee health facility and the apr 
ment of an industrial nurse. An emphas 
first aid training during the year has prov 
a high level of competence and availabil 
these important services across the sys 


Significant first-time ad hoc adjustr 
were made to pensions in the course of 
ment to help pensioners cope with infle 
In addition to other components, theses 
justments included the general increa: 
4% for the year 1982 to be followed 
similar increase in 1983. 


ae 
* 
* 
‘ 
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Preamble. 


Short title. 


Chap. 9 TEMISKAMING AND NORTHERN ONTARIO RY. 2 EDW. VII 


CHAPTER 9. 


An Act to authorize the construction of the Temiskaming 
and Northern Ontario Railway. 
Assented to 17th March, 1902 


HEREAS exploration of the Province has shown that in 

that district of Ontario which lies between Lake Nipis- 
sing and Lake Abitibbi and northwesterly from Lake Temis- 
kaming there are large areas of arable land well fitted for settle- 
ment and extensive tracts of merchantable pine and other valuable 
timber and deposits of ores and minerals which are expected, upon 
development, to add greatly to the wealth of the Province; and 
whereas the said district is now difficult of access from the lack 
of railway communication; and whereas an increasing number of 
settlers are taking up lands in portions of the said district; and 
whereas it is in the public interest that the said district should be 
at as early a date as possible, brought into communication with 
existing lines of railway and that for this purpose a railway should 
be constructed and operated under the direction and control of the 
Province from a point at or near the Town of North Bay on Lake 
Nipissing to a point on Lake Temiskaming, or to a point in one of 
the townships adjacent thereto; 


Therefore His Majesty, by and with the advice and consent of 
the Legislative Assembly of the Province of Ontario, enacts as 
follows: — 


1. This Act may be cited as “The Temiskaming and Northern 
Ontario Railway Act.’’ 


THE TEMISKAMING AND NORTHERN ONTARIO 


RAILWAY COMMISSION. 
1902 


Puce CAME CHAIN 6.5 sc. Toronto. 
EDWARD GURNEY 9-0 a ek ee ov as Toronto. 
IVE a SRL og 8 ge 2 ha Ook es te Renfrew. 
BW OT GR er ks es ae Kingston 
Pee OO AR) tks. oe yas oxee OP es ee OSE Ce es London 

P.E. RYAN, 


Secretary-Treasurer 
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The realization of constructing a railway — 
through Northern Ontario was fulfilled whe 
T. & N.O. Railway Act was given Royal Asse 
March 17th, 1902. The ‘‘first sod’ was turn 
the west end of Trout Lake on May 10th, 190: 
construction began on October 14th through 
was then considered a difficult and unpre 
country. 


(Courtesy Ontario Archives) 


The first discovery of valuable mineral was I 
at Mile Post 103 in August 1903, even befor 
railway was completed to New Liskeard in ~ 
By 1906 the railway had been extende 
Englehart and on November 26th, 1908, ste 
reached Cochrane to effect a juncture wit 
National Transcontinental Railway then nearit 
construction stage. 


Cochrane Station c. 1912 (Courtesy Ontario Archives) 


The discovery of gold in the Porcupine a 
1909 prompted the extension of steel to” 
Porcupine where regular service was estas 
on July isi, 1911. 


OROVPINE. JULY iftis 
FRA IN THE Con O Gam 


Construction North of Cochrane began in 

reaching Fraserdale on November 1st, 1922 
from 1928 to 1932 the extension from Frase 
to Moosonee was carried on in several stage 
last spike being driven on July 15th, 1932, f 
Honourable Mr. Justice Latchford, who hé 
ficiated at the ‘‘first sod’’ ceremony on May 

1902. 


(Courtesy Ontario Archives) 
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aph lines for train operations and company 
ss were simultaneously erected during the 
Jction of the railway, and eventually were 
nded to providing public commercial telegraph 
sages. At present the Telecommunications 
provides teletype, radio and audio portions 
evision micro-wave systems and are 
ted with continent-wide communications 


a highway service was provided between 
ois Falls and Timmins to satisfy a public need. 
y our fleet of 18 modern coaches provide 
uled service between all points in 
sastern Ontario and operate escorted motor 
tours to locations and attractions throughout 
a and the U.S. 


ge of names was necessitated in 1946 to 
orrecily reflect the geographic area of our 
ations and to eliminate accounting problems 
ie Texas and New Orleans Railway. 


etition and rising costs forced the railways 
ek a more economical and efficient power 
for moving trains - the diesel electric 
ive. 

lization started in 1946 and in 1957 the ‘‘Last 
Of the steam locomotive ended the Era of 
n, having been replaced by modern diesel 
ric locomotives. 


< 


ONTARIO NORTHLAND TRANSPORTATION 
COMMISSION 


North Bay, Ont., 
April 23rd, 1946 


To All Concerned: 


By Act of the Legislature of the Province 
of Ontario, the name of the Temiskaming and 
Northern Ontario Railway Commission has been 
changed, effective April 9th, 1946, to “Ontario 
Northland Transportation Commission,” and the 
name of the Railway, operated by the Commis- 
sion, has been changed from Temiskaming and 
Northern Ontario Railway, to “Ontario North- 
land Railway.” 


All Railway operations and transactions 


Jand Railway. No separation of accounts will 
be necessary. 


A, FREEMAN, 
Seeretary, 


Approved 
C. E, REYNOLDS, 
Chairman, 
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» spare @S 


To aid the development of tourism, C 
Northland began marine operations on 
Temagami in 1944 and on Lake Nipissing in 
Present operations boast the 300 passenger 
Chief Commanda || on Lake Nipissing. 


Ferry Service between the Bruce Peninsul 
Manitoulin Island was pioneered in 1930 | 
Owen Sound Transportation Company. In tt 
sixties, increasing demands overtook the ca 
of the two ferry ships in service and after s 
years of planning, the M.S. Chi-Cheema 


October 1974, entered service, under the ¢ 


of Ontario Northland. This ship, the larges 
built for service on the Great Lakes can ca 
to 140 vehicles and 600 passengers. 


The carriage of less-than-carload shipmen 
been an integral part of Ontario Northland’s 
to the needs of Northern Ontario resident 
businesses alike. 


This service was expanded when the ope 
of Star Transfer, a trucking company, was 
over by the Commission in July, 1960. 


Today, the Express Division and Star Tr 
continue to provide essential highway sé 
within Northeastern Ontario. / 


Transportation of people in the early di 
development in Northern Ontario was ¢ 
concern and Ontario Northland pro 
scheduled passenger train service to. me 
demand. S| 
This demand is still being served an 
Northlander, a European-style passenger tre 
placed in service between Toronto and Til 
in 1977. 2 
To promote tourism, the Polar Bear E 
excursion train commenced operation in 
between Cochrane and Moosonee to p 
ready access to Ontario’s northernmo 
settlement and Moose Factory, one of q 
oldest permanent settlements. 


Responsibility for norOntair, northern On 
regional airline, was assumed by the Comn 
in 1973 at which time four communities were 
served. 


Twenty-one communities are now served 
fleet of nine twin-otter aircraft. 


v 
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Ontario Northland Transportation Commission 


Consolidated Balance Sheet 
as at December 31, 1982 


Assets 


Current Assets 


GES ine) Sela’ (ETHAN INWERIMNEMIS. 2.5 eo acccanccoueoscucsoowence 


Marketable securities at lower of 


COSt. and) markettaten wae. oe ee at te ae oe os a ae ea 
ANCCOUNTSETECEIVal] Gee ences tare cin ar te iee re es ecoree oe 
MEVEMENS Elatel SUES (NCE I@) su bc eco cn evo we nencavenogeesane 
Prepaid expenses (note tail). 22a ees eee se re eee 


Long Term Investments - at cost 
Government Bonds (Market value 


AS oH OOO aMelehl SA HGSHI OO). Rog. o co vaeh cue ees othe 6m 0c 


Other Assets - at cost 
Insurance and other funds 
(Market value $869,000: 1981 - 


S57 A GOO MOLE TIS mtesass Ueelene aamene scene ena e eer ot ete acs 
BuseEranchiseSect:...0k eee ees Wee Leeks pear ae ete Ok act eae 
TAVERNA Ii) UEISSAW CAIMNECE. 2.5 ccc aaasacnccannuacsutaeaununs 


Investment in Property - at cost 
less accumulated depreciation 


(Scheculemlizamdenoter tic) Mem: seria waren rae teers 


See accompanying schedules and notes to financial statements. 


Approved on behalf of the Commission: 
J.W. Spooner, Chairman 


P.A. Dyment, General Manager 
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1982 19% 

$ 
3,300,760 17,068 
272,830 27. 
13,779,643 15,286 
4,844,897 4,41 
122,559 12. 
22,320,689 37,16. 
23,066,781 7,60! 
844,288 66! 
297,679 29) 
150,000 15( 
1,291,967 1, at 
147,297,702 135,08: 
193,977,139 180,97, 


nn 


Liabilities and Equity 


Current Liabilities 
Accounts payable and accrued charges 
Debenture payable - current portion 
I Pe lee, Peedi bis ska cae enc cw scan. 


Reserves 
Insurance and other funds 


Long Term Debt 
a SCS a a se 
- Loan from Province of Ontario 
Memmrimerest bearing... 2... cence cceccccee 
Mummmeete payavie (nole 4)... ee cae ceeeuecee 
Obligation under capital lease 
(note 3) 


Contributed surplus 
Retained income 


| 
| Province of Ontario Equity 


AUDITOR’S REPORT 


21,392,374 


1,937,500 


23,329,874 


844,288 


37,500,000 


35,207,935 


371,497 


73,079,432 


14,842,452 


81,881,093 
96,723,545 


193,977,139 


To the Ontario Northland Transportation Commission and to the Minister of Northern Affairs. 


21,293,233 


125,000 


21,418,233 


669,316 


37,500,000 


35,207,935 
1,937,500 


524,990 


75,170,425 


15,482,503 


68,232,176 
83,714,679 


180,972,653 


__|have examined the consolidated balance sheet of the Ontario Northland Transportation Commission as at December 
31, 1982 and the consolidated statements of income, retained income, contributed surplus and changes in financial 
dosition for the year then ended. My examination was made in accordance with generally accepted auditing standards, 
and accordingly included such tests and other procedures as | considered necessary in the circumstances. 


_ In my opinion, these consolidated financial statements present fairly the financial position of the Commission as 


at D 


ecember 31, 1982 and the results of its operations and the changes in its financial position for the year then 


3nded in accordance with the basis of accounting described in Note 1a, applied on a basis consistent with that 


of the preceding year. 


| A report on the audit, completed in accordance with section 39 of the Ontario Northland Transportation Commission 


Act, has been made to the Commission and to the Minister of Northern Affairs. 


foronto, Ontario, 
March 31, 1983. 


= 


D.F.Archer, F.C.A 
Provincial Auditor 
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Ontario Northland Transportation Commission 


Consolidated Statement of Income 
for the year ended December 31, 1982 


Operating Revenues 
=ROGIMMMEI CIAL (SCHEGUIES 3) cian matin: wot sanettetape ge cnc esean lay ee 
PaN GI COMmercialn OCMeCUle: 4) ie ys iin tert aupane min) ieee na cata aera 


Totale Operating IREVENUCSs no. a dae Sile Aes = ee ee ae eee 


Operating Expenditures 
OOmiierCial (SCNEGUIC2S) Feo Sige am) tn 1 eau ae eee: 
=NoneCommernrciala(SCmec Ulex) reese jeer ite ie ie eye 


Total Operating Expenditures 


EOSSEONZORERAMION Site erate tee ator e eyewear Sere cee ea ean ae 


Government Reimbursement (Schedule 2)......................... 


Interest Income (Expense) 
INterESIPEXDEMSEN fn een es earns fee tgs eo are ee een ere eee re re 
eres LEeiiatexcl Cin WMWASIINEMS. 2s os Soko se woo n eres verge aponnoee 


GEG MESES ts eee ace espe rd a kaart te ecg oA NC ga Retr een 


Reduction of Marketable Securities 
touViatkett ValuCn wir ee oredr itunes ee ee eee 


NEMINCOMESEOR SEY EAR Geiss nee) 3 seeks terest meet eae ueee see ere meas 


Consolidated Statement of Contributed Surplus 
for the year ended December 31, 1982 


Balance, beginning of year 


Add: — Northlander trainsets (note 3) 


— norOntair aircraft and 
associated equipment 


— Capital expenditures of 
The Owen Sound Transportation 
Company, Limited 


Less: depreciation charges for the year 


Balance, end of year 


See accompanying schedules and notes to financial statements. 
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1982 19, 
$ | 
81,649,724 79,37 
13,916,251 12.69) 
95,565,975 92.06 
70,473,974 65,00 
31,717,447 29,06 
102,191,421 94,07 
6,625,446 2,00 
19,399,625 19.14 
12,774,179 17,11 
(3,614,393) (3,58 
4,489,131 2,46 
874,738 (1,11 
13,648,917 16,00 
— (5 
13,648,917 15,95 
1982 1 
$ 
15,482,503 13,9 
428,000 
50,276 1,5 
157,356 12) 
16,118,135 16,7, 
1,275,683 12 
14,842,452 15,4 


Ontario Northland Transportation Commission 


Consolidated Statement of Changes in Financial Position 


for the year ended December 31, 1982 


nn 


Source of working capital 
PemCOMMOMON INC: VOAln cc da een Gc ee wd es vd in amadecn. 
Add items not requiring an outlay 
of working capital 


Working capital provided from 
operations 


meeceeds ON disposal of property................. 00.00 cc cece, 
Reimbursement of capital expenditures 
by Province of Ontario 


Use of working capital 
_ Addition to investment in property 
Purchase of bonds 


Reduction of obligation under 
capital lease 


Increase (decrease) in working capital 
Working capital, beginning of year 


Working capital, end of year 


| CHANGES IN WORKING CAPITAL 

Current assets - increase (decrease) 

| Cash 

_ Marketable securities 

MET CCEIVADIG. 0 oe ec ec ve hoa va ba vdeuvesauss 

| Materials and supplies 
Prepaid expenses 


Current liabilities - (increase) 
- Accounts payable and accrued charges 
| Debenture payable 
| 


‘ 


Increase (decrease) in working capital...................0.005. 


| . : 
Consolidated Statement of Retained Income 
for the year ended December 31, 1982 


r 
| 


Balance, beginning of year 


Add net income for the year 


Balance, end of year 
See accompanying schedules and notes to financial statements. 


1982 1981 
$ $ 
13,648,917 15,951,713 
6,116,851 5,919,988 
(373,525) (27,405) 
19,392,243 21,844,296 
648,237 718,452 
635,632 2,799,804 
20,676,112 25,362,552 
20,254,969 12,708,433 
15,083,877 3,529,000 
1,937,500 125,000 
153,493 133,331 
37,429,839 16,495,764 
(16,753,727) 8,866,788 
15,744,542 6,877,754 
(1,009,185) 15,744,542 
(13,767,322) 7,214,686 
= (51,695) 
(1,507,201) 4,356,935 
432,570 477,831 
(133) 1,045 
(14,842,086) 11,998,802 
(99,141) (3,132,014) 
(1,812,500) = 
(1,911,641) (3,132,014) 
(16,753,727) 8,866,788 


a I a a a 


1982 1981 
$ $ 
68,232,176 52,280,463 
13,648,917 15;95d5713 
81,881,093 68,232,176 
21 


Ontario Northland Transportation Commission 


Schedule of Investment in Property Schedule 
as at December 31, 1982 
1982 1981 
$ $ 
Raitl=— ROAGWAY ico wis kre tag ene eevee cette procs Paani a en, oe eae 87,409,957 83,184, 
== BUNGUTOS ah ces os kad 5 aes eee teen ses a oi On ce a 13,928,162 13,9 115% 
a CURDITIOING Ud og hS sc, von ees ond cud nc tee ie ane rm ale eA gee 39,271,705 31,987, 
TeleGOMMUMICATIONS IHR ance 8 eto ee ate tenner ieee eee 45,197,178 41,897; 
BUSS rr ie accra ere ea dite SC Shs eg RON Se ete en ae 2,328,106 2,342, 
BiGalt Pica eck a eee ee i oe tele SE eee 927,413 927, 
NOrOMtalr irCralts coe ete ek eae ee See 7,947,639 7,826, 
Remote North power and communications............... 2.00.00 055 241,326 210, 
Star Transfer Limited 
MV cal Gist cue suid Resear caine een ye ametuer oieta Wy a cry Busou 3,962,246 3,947, 
= aQthelss eee ns ois Ss ee ee ae ne en 5,050,905 5,050; 
The Owen Sound Transportation Company, Limited 
== "WESSEL es ei ck be Ae See eee ae 9,665,356 9 Sits 
SPOT OTe aan See ea ee ee ne ee 211,245 208, 
Gross invesiMentCINEDlODeNRy <0 vies donor. ee ee nee 216,141,238 201,016, 
Hessraccumulatedidepreciationia....4-44-0) ae eee 73,263,974 68,986, 
Netiinvestment-injpnoperty: 64... 1c aes ence Sune eed Rc nea eer 142,877,264 132,030, 
VINGEREGCONISHCLICTIO Micke eid arc rk ee et ee a 4,420,438 3,053, 
147,297,702 _ 135,083, 


See accompanying schedules and notes to financial statements. 
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itario Northland Transportation Commission 


shedule of Government Reimbursement 
the year ended December 31, 1982 


om Province of Ontario 

Cochrane - Moosonee branch line...................-.-00 0c eee 
BR TOASCOMACT HUAN cs yh eG Gk aed ee babu esau vennvvas 
ALAIN CC [WM IEE eS ay bes on nin whe 
Remote North power and communications 
ME IVICCSI ION OMAN ay ee ns es lc ee hk Gan eben es 
-  SORMSS SI sc a SS cd ene a 


e Owen Sound Transportation Company, 
BOM OO MOSS renee eer Ee Re OEE ee ee ck ols 


loa arovincialuneimbursemente.o...5.5-.+-s.sc5.5005... 


om Government of Canada (note 7b) 
mumepassenger - prior years...................... Re ee kr oe 


fal’ Government reimbursement..................-0cceccceeeeee 


accompanying schedules and notes to financial statements. 


Schedule 2 


1982 1981 

$ $ 
6,953,179 6,489,200 
5,463,807 5,241,400 
3,949,753 4,353,714 
261,979 272,540 
2,765,216 1,344,227 
60,100 65,490 
19,454,034 WIA TASS SA 
(54,409) 149,760 
19,399,625 W/O1633t 
-- 1,203,124 
19,399,625 19,119,455 
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Ontario Northland Transportation Commission 


Schedule of Commercial Operations 
for the year ended December 31, 1982 


Rail Freight Services 


ReVenUcie eden tenets. c ocan check NO tere ore eo Arn. Pa gag eee 
EXGORMGILUTES tomers ete oo brccccot oc yl ene aatby etn einnuteey asain a ee ered te 


LAGOME MTOM: ODCTANOMS Tere | scale rs rd eran eas) hae eee 


Express Services 


PGVEMUIG a, cout earRarh sed a ieee ree a reactance geen Cyrene cera 
EXDOGNGIUMES gather, cala  eRatpins a evens Ce eerie a ae eee 


Loss fromMOneyations 2... scirk.satie cero ats ct once reese 


Telecommunications 


REVentiC mites © Gn hr. oO ee A ane tte a Peco 
EXPONGitTES x se anim cos Ge ae sn ere oe er 


Income: from: ONerations faut y-ocae Rk a eae eee ee 


Bus Services 


ReVemnU eit ceca pent pe een ee ea eg re ee 
Expenditares:°0 elec 5 ets ote ee rece ea eee ere ee 


Income. from OperaliOnSmcr teers cece enn cece eee cert ae 


Transport Services 


FREVG UIST Sak ee rr ge ee elle ic 
4 01s |qve [IW Itc ious ROE ome Ie me AN gene SN IO Gon Ge nian me ey ann eater 


OSSHirom) ODeratlonSee ees eee oy eee ae Fee Re LNs ee eee 


Marine Services (North Bay) 


RIGVGTIUC Bers ce eects eee cee I tee ne nr 


Tourist Facilities (Hannah Bay) 


REVEMUCR OF Sekt ee aes te te ae re eee nr ee 


Total Commercial Operations 


Operating. Revenues 2. ce hears iia se ne ee eee 
Operating = Exoenditurese 2 re he ae rer eee ee ce ee 


Income: from: Operations: 28.2 uaa ts woe eek et ee ee 


See accompanying schedules and notes to financial statements. 
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Schedul 


1982 198 

$ $ 
40,337,538 41,572 
37,486,077 33,372 
__ 2,851,461 8,199 
1,226,250 1,307. 
__ 1,550,175 1,686, 
___ (823,925) (378 
28,656,679 23,973 
19,341,213 17,262 
9,315,466 6,710 
3,646,085 3,407 
__ 3,376,023 3,215 
___ 270,062 192 
7,432,685 8,813 
8,286,632 9,094 
(853,947) (280 
254,871 184 
___ 3525738 284 
___ (97,867) (10¢ 
95,616 117 

2 eI ‘ 
_ a 14 880 2 
81,649,724 79,376 
70,473,974  65,00€ 

_ 11,175,750 14,367 


tario Northland Transportation Commission 


hedule of Non-commercial Operations Schedule 4 
the year ended December 31, 1982 


1982 1981 
$ $ 

Passenger Services 
ee te eee. Steyr Re OR ee OE oo a es 5,316,868 4,988,739 
<penditures Re i ey ea Pa er, te Be hy ors 6 ects Goud Sse oraptsit ons 20,085,178 19,527,027 
RCAC re Rr eer ester hk Sere ye alle (14,768,310) (14,538,288) 
SEM eMAOLESOINGMN Gs lat ccs wc ke cl. ee. 16,366,739 17,287,438 
meet narrompOperations (note 7). eiuewhos SuMle ins Gals so ond ree 1,598,429 2,749,150 
Services (norOntair) 
ee ee ee ee a re 4,631,080 4,424,771 
I IR Sra Stare irre! Y cartier btinnee Sire wells <nease 2 oe Ch, burns 7,396,296 5,768,998 
Re SCT OUONIS) Kennet | er rer 8 2G. ws es eee vas (2,765,216) (1,344,227) 
Seaecn. memboursement :o 8006 Sento el Ce. cea lea dic aes 2,765,216 1,344 227 
anne 
ne Services (Owen Sound) 
OURS), oo ota nngHa alae teed ieee ee re ee. te iii el eens 3,711,777 SHANG 
cia eee 3,657,368 3,267,676 
tame (loss) from Operations. .......... 00-00. c cece ee cec ec ee ee. 54,409 (149,760) 
sturned to) or reimbursed by 
SO Are ee ee hh ee emmy (54,409) 149,760 
ne Services (Moosonee) 
URED oS eo 08 6 Oe 0 na On ee Te 50,841 30,166 
|. FESSOR. og ia iain ft 110,941 95,656 
IM ON ANON oa ah siete Pk sda a dv Peles Seda palee. (60,100) (65,490) 
BR TONMOUISEION noe ee ne eee eee eae ds 60,100 65,490 
ote North Communications 
0 LISL. o 2ALB Gf choles Sho led ah a OR ROM ee od 59,655 14,284 
ee et IO CH Mie Wart ele VE a it 288,654 230,973 
OS ing i ito sth Vo cid Wa dtu decaga darn sas (228,999) (216,689) 
BM e ReINDUNSEMENE :.je0d). Goculh id 8 p44 <ivaev ons diendnan 228,999 216,689 
ote North Power 
a ee iy cs, 146,030 114,906 
6 aati neti lee ia Seale be eaten 179,010 MON 
iS from Operations... 0... cec cece cece cece. (32,980) (55,851) 
Wemement Reimbursement... 0. cnc cn cccue we eaewnencuueews 32,980 55,851 
Non-commercial Operations 
ES ee ee a 13,916,251 12,690,782 
ENN MUS ooo 5 abe ease fost dt he's hds OA ews 31,717,447 29,061,087 
METIS cs oc pes si Bh ns adac saws ahusccusucne (17,801,196) (16,370,305) 
RCL ROINDUTSeMent. (oe eee. o>. MSP PE MPP Loree 19,399,625 19,119,455 
nme CATS oo 0s oc. Go hohe so dav cles dd nlnewk nc bneck 1,598,429 2,749,150 
‘Ccompanying schedules and notes to financial statements. 
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Ontario Northland Transportation Commission 


Notes to Consolidated Financial Statements 
December 31, 1982 


1. Significant Accounting Policies 
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(a) 


(b) 


Basis of accounting 


These financial statements are prepared in accordance with generally accepted accounting principles | 
the following exceptions: 


(i) Office furniture and equipment is charged to operations in the year of purchase. 

(ii) The Commission pays for injuries to its employees on a cash basis as accounts are received fre 
the Workers’ Compensation Board of Ontario. A deposit of $50,000 is held by the Workers’ Compe 
sation Board of Ontario for this purpose. No provision is made for future ongoing liabilities. 

Basis of Consolidation 

The consolidated financial statements include the accounts of the Commission and its wholly-owned s 

sidiaries, Star Transfer Limited and The Owen Sound Transportation Company, Limited. 

Materials and Supplies 

With the exception of used rail, all materials and supplies are shown at cost. Used rail is shown at estim 

utility value. 

Investment in property and depreciation 

Fixed assets are stated at acquisition cost. 


Depreciation is calculated on a straight-line basis over the estimated service lives of the assets with 
exception of highway equipment which is depreciated at thirty per cent per annum on the diminishing bale 
basis. Depreciation generally is based on asset balances at the beginning of the year. 


The rates used for railway properties are as authorized by the Canadian Transport Commission. 
The estimated service lives used for principal categories of assets are as follows: 


Road - main line and branches 20 to 200 years 
Railway diesel locomotives 25 years 
Railway freight cars 33 years 
Vessel 33 years 
Aircraft 10 years 
Barges 20 years 


Three aircraft and the vessel M.S. Chi-Cheemaun, originally acquired and owned by the Ontario Min 
of Transportation and Communications were transferred to the Commission and The Owen Sound Trans 
tation Company, Limited, respectively during 1975. Accordingly, these fixed assets have been reco! 
at their original cost as incurred by the Ministry together with offsetting credits to Contributed Surplus. / 
tionally, reimbursements by the Province of Ontario of the costs of certain fixed assets initially purché 
by the Commission and The Owen Sound Transportation Company, Limited, are credited to Contrib 
Surplus. Annual depreciation charges on these fixed assets, including the aircraft and the vessel, are reco 
as a reduction to Contributed Surplus. 


Income taxes 

As Crown Corporations of the Province of Ontario, the Commission and its wholly-owned subsidiaries 
exempt from income taxes and accordingly no provision is reflected in operations. 

Self-insurance 


The Commission follows the policy of self-insuring for damages from rolling stock derailments and Cc 
damage. 


Contributory Pension Fund 


Based on the December 31, 1980 actuarial review, the unfunded liability of the Commission and its wholly-owned 
subsidiaries under ihe Commission's Contributory Pension Fund totals $27,207,157. Of this amount $19,443,107 
represents the initial unfunded liability as of January 1, 1965, the balance of $7,764,050 represents the balance 
of the unfunded liability revealed as at December 31, 1978. 


The Commission and its subsidiaries are making payments of interest and principal into the fund in accordance 
with the Regulations under the Pension Benefits Act. These payments have the effect of: 


| - preventing an increase in the initial unfunded liability; 
- liquidating the balance of the unfunded liability over a period ending December 31, 1993. 


Payments in respect of the 1980 actuarial review commenced in 1981. The Commission is awaiting the results 
of an actuarial review at December 31, 1982. 


Lease Commitments 


The lease agreement dated October 1, 1976, between the Commission and the Urban Transportation Develop- 
ment Corporation Limited (UTDC) for the lease of four Trans Europ Express - 1 diesel-electric trainsets terminated 
in 1982. In accordance with the terms of the lease agreement, the Commission 
exercised its option to purchase in 1982 the four trainsets for $428,000. 


The Commission’s subsidiary, Star Transfer Limited, acquired trailers costing $1,113,138 under a twelve month 
‘renewable capital lease agreement effective January 1, 1978 and extending to January 31, 1985. Henceforth, 
during the term of the lease the Company may purchase the assets at any time or may, with 90 days prior notice, 
erminate the lease at any renewal date. 


Debenture 


This debenture represents partial financing for the construction of the new Toronto Terminal of Star Transfer 
Limited, and is secured by a first mortgage on the property and buildings thereof and the general credit of the 
Ontario Northland Transportation Commission. The outstanding amount of the debenture is redeemable by se- 
niannual instalments of $62,500 payable through December 30, 1982 and a final instalment of $1,937,500 payable 
Jecember 30, 1983. Interest is payable on the unredeemed balance at the rate of 10 per cent per annum payable 
semiannually. 


-ong Term Debt 


The Treasurer of Ontario holds a 25 year, 9.325 per cent note for $37,500,000 due 2003. Terms of the note 
equire interest to be paid semiannually with annual principal repayments to commence January 5, 1985 at 5.25 
2er cent of the original principal amount of the note. 


contingent Liabilities 
‘he wholly-owned subsidiary, Star Transfer Limited, is the defendant in a lawsuit for alleged breach of contract. 


‘he amount claimed totals approximately $1,300,000. Management is not able to determine the amount of loss, 
‘any, and no provision has been made in the accounts for any possible loss. 


let Gain From Non-Commercial Rail Operations 
he net gain on operations of $1,598,429 (1981 - $2,749,150) represents: 


a) A return on investment of 9.325 per cent ($1,598,429; 1981 - $1,546,026) on the Commission’s assets 
employed in providing rail passenger service. This is in accordance with the Memorandum of Under- 
Standing dated October 9, 1980 between the Commission and the Ministry of Northern Affairs. 


9) In 1981 the Government of Canada made a final reimbursement of $1 203,124 for prior years operating 
losses of the Swastika-Noranda passenger service not reimbursed by the Province of Ontario. This service 
was discontinued in October 1979. 


itar Transfer Limited 


sased on a recommendation by the Board of Directors, the Ministry of Northern Affairs has approved the disposal 
f the Company. The Board of Directors is negotiating with interested parties for a possible sale. 


omparative Figures 
tior year figures have been reclassified where necessary to conform to the current year’s presentation. 
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A view of Ontario Northland Telecom- 
munications Microwave Site at Big Piskwanish, 
35 miles North of Moosonee. 
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‘om 
ONTARIO 


MINISTRY OF NORTHERN AFFAIRS 


The Honourable John Black Aird 
O.GyO Cab A. Hiamr 
Lieutenant-Governor of the Province of Ontario 


MAY IT PLEASE YOUR HONOUR: 

| beg leave to present the 83rd annual report of the Ontario 
Northland Transportation Commission for the year ending 
December 31, 1983. 


Respectfully submitted, 


Leo Bernier, 
Minister. 
May 31, 1984 


ONTARIO NORTHLAND TRANSPORTATION COMMISSION 


Honourable Leo Bernier, 
Minister of Northern Affairs, 
Parliament Buildings, 
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Sir: 

| beg to submit the Annual Report for the year 1983 of the 
Ontario Northland Transportation Commission, and | have 
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J.W. Spooner, 
Chairman. 
May 24, 1984 
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REPORT OF THE GENERAL MANAGER 
Se 


North Bay, Ontario 


Mr. J.W. Spooner 
Chairman 


The following report of Ontario Northland Transportation Commission 


ending December 31, 1983 is respectfully submitted. 


Consolidated Net Income 


Commercial Operations: 
Reet eer ce) a et Se 
et Cee EL ee Ms tf 


OE GSR Vee 9 
mransport (Star Transfer) ..............:... 
make Nipissing Marine..................... 
anna AY CAMP. on: os. < fick ws me bee bu: 


Non-Commercial Operations: 
ammecesender? ct ie Se te 
tmp Briss kek tied ole Bl oe bate. 


memote North Projects.................... 
Moosonee Ferry Service .................. 


General 


Net income in 1983 was $18,608,522, a record high 
_ for the Commission and better than anticipated. 


This favourable result was achieved in spite of a 

drop of approximately 2% in freight tonnage. Ex- 
penses, especially those associated with freight train 
Operations, were reduced to combat the lower traffic 
performance and to such an extent that actual ex- 
penditures in 1983 were $300,000 less than 1982. 


_ Most operations, other than rail, operated at or 
near 1982 levels. 


During the year disposition of a number of bond 
investments contributed $1,770,000 to the net income 
for the year. 


The loan to the Province of Ontario was reduced by 
$15,000,000 as a result of a request for early and 
accelerated repayment of interest bearing debt. 


Capital expenditures during the year amounted to 


May 4, 1984 


operations, year 


Increase 
1983 1982 (Decrease) 

$ $ $ 
6,004,942 2,851,461 8.156.481 
(204,303) (323,925) 119,622 
9,753,833 9,315,466 438 367 
(158,745) 270,062 (428 807) 
(305,647) (853,947) 548,300 
(128,842) (97,867) (30,975) 
aca 14,500 (779) 
1,813,999 1,598,429 BANS) EVAG, 
16,788,958 WE ee TAS) 4,014,779 
(1,819,564) (874,738) 944 826 
18,608,522 13,648,917 4,959,605 


$9,957,000. Some capital plans were deferred to 1984 
because of the traffic declines being experienced. 
Rail Operations spent $6,800,000 and this included 
$1,300,000 for a new lathe in the Wheel Shop in North 
Bay. The Communications Group expended 
$3,100,000 for new facilities. 


4% was added to all pensions in effect as of 
December 31, 1981, in order to help reduce the ef- 
fects of inflation on former employees. 


While it is not anticipated that the record results of 
1983 will be repeated in 1984, it is expected that it will 
be another successful year for the Commission. 


On the following pages we have elaborated upon 
the year's performance. 


Yours truly 
P.A. Dyment 
General Manager 


REVIEW OF OPERATIONS 


RAIL SERVICES 


For a variety of reasons customer 
carload shipments were reduced from 
expectations. Train Operations did an 
admirable job of consolidating trains and 
the result of the effort to run larger but 
fewer trains compensated for the revenue 
drop. There was some minor negative 
impact on a few customer services but it 
was deemed necessary as a temporary 
measure in view of the circumstances. 


Mechanical forces performed a number 
of major work programs involving Ontario 
Northland equipment in the North Bay 
shops. These included the overhaul of four 
locomotives which had accumulated over 
500,000 miles each and the conversion of 
three retired passenger cars to sleeping 
cars for Summer work gangs. 


Two auxiliary power units were com- 
pleted and shipped to GO Transit, com- 
pleting a three unit order initiated in 1982. 
Negotiations between GO Transit and 
Ontario Northland resulted in a com- 
mitment for Ontario Northland to overhaul 
sixteen locomotives over a four year 
period. By year’s end, two of these units 
had been completed and returned and a 
third was undergoing overhaul. An 
agreement was also reached whereby 
Ontario Northland undertook to perform a 
substantial part of the GO _ Transit 


locomotive and passenger whee 


rebuilding work. 


Car 


Some locomotive and coach work fo 
Urban Transportation Developmen 
Corporation was completed during 1983 
Efforts to attract outside contract work 
wherever possible continued and severa 
minor contracts were obtained. 


During 1983 mainline rail beds were 
improved with 11 miles of new rail, 7 miles 
of which were continuous welded; 6 miles 
of secondhand rail was also laid. 50,006 
track ties were replaced during the year. 


A program of rock ballasting betwee! 
Cochrane and Fraserdale continued wit 
the application of some 60,000 tons o 
crushed rock over a span of 10 miles. 


Better utilization of ONR freight car 
was achieved to the tune of a 51% im 
provement over the previous year Il 
a major area. Computerization of ca 
service records continued with im 
provement in accuracy and _ informatiol 
availability. 


Efforts to modernize equipment an 
methods and to maintain an acceptabl 
balance of revenue, expenses and capité 
program will continue with the objective oO 
wherever possible making efficiencies an 
innovations with lay-off as a last bu 
hopefully not used resort. This approacl 
resulted in negligible lay-off in 1983 despit 
reduced traffic. 


/ TELECOMMUNICATIONS 


The levelling trend which was ex- 
_ perienced in 1982 with respect to message 
growth was evident through 1983 as well, 
with a modest increase being realized. 
Nonetheless, due in part to growth as well 
_ as to rate increases in September of 1982 
~and 1983 in line with restraint programs, 
revenue from the message toll, WATS and 
_INWATS services grew by approximately 
_ ten percent, to more than $26 million. This, 
_ coupled with continued strong showings in 
Circuit Lease revenues and tightly con- 
trolled expense spending, resulted in a five 
percent increase in net revenue. 


During the year, the Branch maintained 

its longstanding commitment to take 
advantage of technological advances in 
providing more and better services to its 
customers. The latest in digital technology 
was employed in the major expansion of 
Switching facilities in Timmins, and the 
‘feplacement of microwave facilities from 
Cochrane to Smooth Rock Falls and from 
Hearst to Calstock. Further applications of 
this advanced technology are in progress 
‘in the modernization and expansion of 
exchange switching in Moosonee and the 
Planned modernization of facilities in the 
‘New Liskeard area. Exchange telephone 
Service in the Tomiko and McLaren's Bay 
area was upgraded to dial operation, and 
air-to-ground telephone service to private 
aircraft users was implemented via a new 
radio station in Moosonee. 


Aware of the complex issues of the 
industry today and the increasing need to 
keep pace with technological advances in 
order to provide for the service demands of 
tomorrow, the Branch remains confident in 
its ability to seek out Opportunities and 
meet the needs of the future. 


FREIGHT SERVICES 


Freight revenues of $41.9 million 
represented an increase of approximately 
4% over the previous year. The 4.8 million 
tons handled were about 2% less than the 
previous year and about 6% less than 
anticipated. 


The mining and forest sectors continue 
to be the main source of Ontario Northland 
carload freight movements with ap- 
proximately 84% of the shipments being 
generated by these industries. 


Shipments of newsprint, except for 
some slight improvement in the latter part 
of the year, did not recover from the 
depressed levels experienced in the 
previous year. Iron ore movements, §af- 
fected by slow recovery in steel markets 
and the oversupply of competitive product 
in world markets, were approximately 11% 
lower than in 1982. Other commodities 
were shipped at depressed levels. In- 
creased shipments of some _ mining 
products and some new business helped to 
reduce but not entirely overcome the net 
effect of the lost traffic. 


Operational changes by the Rail Ser- 
vices group were instituted to improve the 
net income of carload freight operations 
but some customer service deficiencies 
were experienced. 


Fifteen bulkhead flat cars were pur- 
chased to be added to existing equipment 
allocated for the movement of pulpwood 
traffic. 


Express Services revenues decreased 
7% over the previous year despite a one 
percent growth in the number of shipments 
handled. The loss in revenue stems in large 
part from rate decreases in the heavier 
weight brackets on groceries and the 
introduction of an economical food-stuff 
tariff between Ontario Northland points. 


Star Transfer continued to pose a 
dilemma and late in the year it was ap- 
proved to retain the transport operation as 
an integral part of the total ONTC freight 
business but in Northeastern Ontario only. 
Efforts by year end were underway to do 
this. 


PASSENGER SERVICES- RAIL 


During 1983 regular Ontario Northland 
rail travel experienced an increase in the 
number of passengers using the regular 
services. 


The Northlander Service enjoyed < 
4.5% improvement over the previous yea 
in passenger carryings, with about 55,00( 
passengers travelling between Timmins 
Kapuskasing and Toronto. More thar 
70,000 people travelled the overnight trair 
between northern points and Toronto anc 
between Cochrane and Moosonee, a 1.3% 
increase over 1982. 


Intensive efforts continued by the staffs 
of the Commission and the parent Ministn 
of Northern Affairs to determine the 
complexion of passenger train travel in the 
Northeastern Ontario Corridor. Resolutior 
of future plans for rail travel and an 
nouncement of them is expected early ir 
1984. 


PASSENGER SERVICES - BUS 


Highway Services provided bus trans 
portation for slightly in excess of 200,006 
persons, down 5% from 1982. Thr 
decrease in the number of passengers wa 
offset in part by a small fare increas 
resulting in passenger revenue Ir 
provement of 2%. Bus Parcel Expres 
shipments were down 5% in 198: 
reflecting increased competition in th 
carriage of small parcels. 


The major improvement, as in 1982, wa 
a 20% increase in bus tour revenue wit 
more than 1,400 passengers travelling t 
various North American destinations. 


The sale of one bus has reduced the 
_ fleet to seventeen highway motor coaches. 
_ The purchase of new highway coaches has 
been deferred until 1984 because of 
_ reduced passenger demands. 


__ Route and schedule changes planned 
for 1984 are expected to reverse the 
declining profit trend being evidenced. 


-NORONTAIR 


Reflecting the depressed state of the 
regional economy, norOntair suffered a 
14% decline in traffic during 1983 from the 
_ previous year. In reaction to slumping 
traffic, scheduled flight operations were 

reduced by 11% from 1982. On a more 

positive note, freight and small package 

shipments were up 25% and 15% 

respectively over the year. In addition 

there was a marked improvement. in 
Operational performance. During the year 
norOntair achieved 96.7% reliability which 
is up fully 3% over the previous year. In 
-addition on-time performance was_ im- 
proved by 3%. 

_ During the year many activities took 
place with respect to the upcoming ad- 
dition to the norOntair fleet of the 
-deHavilland of Canada Dash 8. The Dash 8 
is presently scheduled to join the norOntair 
fleet in the fall of 1984. Preparation for this 
Major change will include an extensive 
training program which will highlight 

norOntair activities in 1984. 


MARINE SERVICES 


While the traffic for M.S. Chi-Cheemaun 
was disappointing it did show signs of 
reviving in late summer and ended slightly 
down from the previous year. 


‘Cost reducing measures were _ in- 
troduced with savings realized in fuel by 
reducing speed in the spring and fall and by 
lowering wage costs by adjustments of the 
engine room staff during the winter. The 
mezzanine decks again proved their 
usefulness by reducing the back-log of 
traffic and the congestion at the terminals 
during peak periods. The office staff in 
Owen Sound was relocated to a converted 
C.N.R. Station in mid-June. 


Passenger volume was good on the 
Chief Commanda |! but freight revenues 
were down. Scheduled operating hours for 
the Chief Commanda II were decreased by 
fifty-six in 1983 and these hours were filled 
with more cost compensatory charters 
with a resultant increase in restaurant 
revenue also. 


The Moosonee Ferry Service provided 
by the M/V Manitou Island I| completed its 
seventh year of Service with revenue up 
slightly over 1982 but net profit was down 
due to a major overhaul on some of its 
machinery. General supply traffic 
remained constant while construction 
related traffic increased during the short 
season. 


TOURISM AND PUBLIC AFFAIRS 


1983 marked the 20th continuous 
season of operation of the Polar Bear 
Express with passenger ridership climbing 
from 1,400 persons in its initial season to 
almost 20,000 in 1983. During 1983 the 
Northlander/Polar Bear Package was a 
very popular offering with 1,258 patrons 
enjoying the benefit of the all inclusive 
package with the majority travelling from 
Southern Ontario. The major area of 
growth was 94 bus tours utilizing the Polar 
Bear Express in 1983, an increase of 28% 
over the preceding year. 


This substantial increase was generated 
mainly by. participation at tourism 
promotion conferences such as Rendez- 
vous Canada and the Ontario Motor Coach 
Association’s Market Place. 


At Hannah Bay Goose Camp corporate 
bookings were generally reduced in 
numbers. Companies that were in former 
years bringing in guests in larger groups 
reduced their demand dramatically. A 
general decline was experienced by other 
goose camps in the James Bay area. While 
revenues declined there was also an off- 
setting improvement in expenses and the 
overall result of the Camp was similar to 
1982. 
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HUMAN RESOURCES 


During 1983 all personnel and labot 
related concerns were strengthened by th 
re-organization of all associated functior 
into the newly named Human Resource 
Branch. The prime motivation for th 
action was to improve all facets and a 
tivities associated with employees an 
pensioners and to provide the employee 
and the Commission with a senior sta 
member who would handle related ma 
ters. 


Improved hiring, appraising of pe 
formance, assessment for promotion ¢ 
career improvement, better training 
concern for pensioners were some of th 
areas receiving concentrated attentiol 
Further activity in these and other area 
such as safety, workers’ compensatior 
labour agreement matters are planned. 


During the year, most wages we) 
restricted to increases allowed by a 
plicable wage guidelines. 


An ad-hoc increase of 4% was given i 
pensioners who had retired prior | 
December 31, 1981. 


ONTARIO NORTHLAND TELECOMMUNICATIONS 


The Ontario Northland Telecommunications is a branch of the Ontario Northland Transportation Commission 
and operates in a geographical area generally recognized as Northeastern Ontario, with its serving territory 
extending from North Bay in the south to Winisk (on Hudson Bay) in the north, and from the Quebec border on 
the east to Flynn Lake on the west. The branch provides a complete spectrum of modern telecommunications 
eIVices, including long distance service, WATS, private line voice and data, CBC program and video, telegraph, 
“telex, as well as local telephone service to five communities. The facilities of the branch connect to all of the 
local exchanges in its serving territory and, through inter-connection with the systems of other telecom- 
- munications carriers, provides for the transmission of messages to and from all corners of the world. 


~The telecommunications endeavours began with the installation of telegraph lines to assist the 
- construction forces building the Temiskaming and Northern Ontario Railway (T. & N.O.) The commercial 
_ communications business evolved to provide for the telegraph and telephone service requirements of the early 
Settlers and the flourishing natural resources industries. 


Inthe first three years of operation the expenditures for the telegraph division were slightly more than 
_$21,000., the cost to construct a pole line from North Bay to New Liskeard (MP 112.95). In 1905 the T. & NO. 
i "ered into a telegraph agreement with the Canadian Pacific Railway Company to cover interchange of 
“telecommunications business, ‘‘one with the other’, and establish through rates. Under this agreement the T. & 
NO. placed an operator and a messenger in a CPR office in North Bay. With telegraph service now being of- 

fered to the public, the T. & N.O. in 1905 earned $4,697.07 from its ‘‘telecommunications”’ operations. 


_~ Within this time frame telephone lines were being strung from North Bay to Mileage 20. Telephones were 
installed in the stations at North Bay Junction and Widdifield. The line between North Bay and Temagami 
_ consisted of four copper wires, with two wires being extended from Temagami to New Liskeard. 


_ On January 22, 1906, an agreement was signed with the Bell Telephone Company of Canada Limited, which 
provided for the inter-exchange of ‘‘telephonic conversation and messages’ between subscribers of each 
system. 


: In 1906 the telegraph and telephone division earned $20,514. in revenues, an increase of more than 300 
percent from the previous year, and_an indication, in retrospect, of the potential for growth that would be ex- 


erienced in the telecommunications business in the ensuing years. 


| ~The settlement of Northeastern Ontario by farmers, miners and forestry workers, resulted in increased 
demand for public telecommunications services. As well. technology was rapidly developing new ways to meet 
_ these service demands. 


/ A microwave system was constructed between North Bay and Moosonee and Lowther, between 1961 and 
1963. The microwave system was extended to Timmins in 1969. Microwave routes now exist throughout Ontario 
| Northland’s territory, replacing open wire to serve the modern telecommunications needs of Northeastern 
Ontario subscribers. Ontario Northland's commitment to meet the demands of its customers for modern, 
| sophisticated telecommunications services through the deployment of state-of-the-art technology is demon- 
Strated by the continuing capital investment of the Telecommunications branch. In 1947, $1.3 million had been 
“spent on Capital projects; by 1967, $15.5 million had been invested to expand and upgrade facilities. More than 


($50 million is now invested in the Telecommunications branch. 


| The branch continUes'tobe.best known for the provision of long distance facilities; however, it also provides 
‘the local exchange services in the communities of Moosonee, Moose Factory, Temagami, Temagami Island-and 
Marten River. Its customers for private line, voice and data services include many businesses, both large and 
‘Small, throughout Northeastern Ontario and as well include such organizations as Ontario. Hydro, TransCanada 
PipeLines, Ministry of Transportation and Communications, Ministry of Natural Resources, thé Federal 
Government and the Department of Transport. 


The branch employs modern digital carrier systems to serve some areas and has.plans to introduce to 
Northeastern Ontario the use of fibre optics transmission facilities within the next year. As-well, Ontario Nor- 
thland-employs satellite technology to serve the remote village,of Winisk. The branch has two major switching 
centres located’at Timmins and New Liskeard, and has two operator centres, located at Timmins and Cochrane 
and has 170 employees throughout Northeastern Ontario. 


Tractor train transporting fuel oil to microwave sites at Big Piskwanish, Cockispenn 
Point and Big Willow River 
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Riverside view of Attawapiskat - a typical scene of the James Bay settlements with tl 
predominant structures of the church building and the microwave tower 
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Manually-operated cord-type switchboard 


A computer-controlled switchboard 
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Service control centre for the system 
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Ontario Northland Transportation Commission 


Consolidated Balance Sheet 
as at December 31, 1983 
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Assets 


Current Assets 


Cashiand shonttenimamVestine mts amd eae ere metre 
Marketablersecunities atiCOSterererrrmerc: cnt a tier meinen enter eee: 
ACCOUNTS TeCEiVaDIG Sad. 3s ee we ee eee rene: 
MaterialSiandiSUpplies (Mote () camera ene nti ne eter teeter meter aie Wart 
Prepaid @xpenSes. ci race ac dank tere atts satires Se een efi eerie ey ee 


Long Term Investments - at cost 
Government Bonds (Market value 


$118: 8'70, 000? 19822 :$26:117-5; O00) aeenere ten eee tire orn wr gee arr 


Other Assets - at cost 
Self Insurance Fund : 
(Market value $1,039,800; 1982 - 


$869 000) (NOte:3)\cn eo tee eae ee ee er eee 
Bus Franchises: 3: 22 ona: cle Ser ie ea ees eee ee 
Investment inimeleSati@ ane clase wemenaetney ant teary reer 


Investment in Property - at cost 
less accumulated depreciation 


(Schedulesfandinotecc)i- eee ce ey en nee emcee are me 


See accompanying schedules and notes to financial statements. 


Approved on behalf of the Commission: 
J.W. Spooner, Chairman 


P.A. Dyment, General Manager 
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1983 1982 

$ $ 
6,934,638 3,300, 76 
— 272,83 
14,299,696 13,779,64. 
3,890,821 4,844 ,89 
167,569 122,55) 
25,292,724 22,320,68! 
18,263,865 23,066, 78 
1,040,474 844,28 
297,679 297,67 
150,000 150,00 
1,488,153 1,291 ,Se 
145,152,543 147,297,70 
190,197,285 193,977,13 


= canner 


Liabilities and Equity 1983 1982 
$ $ 
Current Liabilities 
Accounts payable and accrued charges......................... 17,226,670 21,392,374 
Debenture payable - current portion ............................ —_ 1,937,500 


17,226,670 23,329,874 


Provision for Self Insurance (note 3)............................. 1,040,474 844,288 


Long Term Debt 


EO (SCV er 22,500,000 37,500,000 
Loan from Province of Ontario 

es IO AGO Mery hyc «a5 d Moe Gaisntena vu avo ekien ead 35,207,935 35,207,935 
Obligation under capital lease 

EEN) ps SE See te AE CG ee 197,840 371,497 


57,905,775 73,079,432 


Province of Ontario Equity 
TE ESV CUS (10) (i 13,534,751 14,842,452 
RE CMC OUIS Weave hd Pon no eo he ewok cidveeaebanes os 100,489,615 81,881,093 


114,024,366 96,723,545 


190,197,285 193,977,139 


_AUDITOR’S REPORT 


To the Ontario Northland Transportation Commission and to the Minister of Northern Affairs. 


| have examined the consolidated balance sheet of the Ontario Northland Transportation Commission as at 

December 31, 1983 and the consolidated statements of income, retained income, contributed surplus and 

_ Changes in financial position for the year then ended. My examination was made in accordance with generally 

accepted auditing standards, and accordingly included such tests and other procedures as | considered 
necessary in the circumstances. 


In my opinion, these consolidated financial statements present fairly the financial position of the Commission 
as at December 31, 1983 and the results of its operations and the changes in its financial position for the year 
then ended in accordance with generally accepted accounting principles applied on a basis consistent with that 

_ Of the preceding year. 


A report on the audit, completed in accordance with section 39 of the Ontario Northland Transportation 
Commission Act, has been made to the Commission and to the Minister of Northern Affairs. 


Toronto, Ontario, D.F. Archer, F.C.A. 
March 23, 1984. Provincial Auditor. 
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Ontario Northland Transportation Commission 


Consolidated Statement of Income 
for the year ended December 31, 1983 


1983 1982 
$ $ 
Operating Revenues 
=“ GOmmMmernciall(SCMHECU| Gls) eewew see eyo acii see ene cere 84,888,866 81,649, 72 
=| N korn (Cromnnanveirclell(Syel mee) oo pon con owovccccoacasensccuvarce 13,743,677 13,916,25 
POtaliOPeratingiREVEnUSSen.. eccpccceste asks en een cae mr ence ener ae are 98,632,543 95,565,97 
Operating Expenditures 
eH GLOMMAAIKS CK CSeuexeUIKer Sin qe wasn e boda San ed on sedan bandoabee 69,913,907 70,473,97 
IN ojay(Cromnnlinrettei(SyoqexolWlZ)) . ncn cacnaccucace-anaageodueawe 31,971,805 31,717,44 
Total/@perating EXpenGittinesiery ai serena nema na eae 101,885,712 102,191 ,42 
EOSS'ONKOR ERATION Sire aco cose eee nae 3,253,169 6,625, 44 
Government Reimbursement (Schedule 2 
ANGINOE:8) cote a deyake ca) Le acc racy gt Ee One EY a Rn ee ee 20,042,127 19,399,62 
16,788,958 12,774,17 
Investment Income 
IntereStEXOenSeWe era. sae cidn heer eee tee eee ea (3,337,703) (3,614,3¢ 
InterestiBanneds 2.0 ee oy ate) hn okies ee tee eer ed a 3,382,524 4,005,32 
Gaintonisale:onbOndS ever. wars ene ane eee 1,774,743 483,80 
Netilnivestimentull Conn iocemra ise t sees ean aera re 1,819,564 874,73 
REEV INCOME (ROR MARIE AEN os con ko eee bne pcan od beeunaseneeuber 18,608,522 13,648,911 
Consolidated Statement of Contributed Surplus 
for the year ended December 31, 1983 
1983 1982 
$ $ 
Balances DeginningOtyeate ten iecn meta: rae meee tern 14,842,452 15,482,5( 
Add: — Northlander trainsets - 428,00 
— norOntair aircraft and 
associatediequipmentinews wa a anata nny 0 nee 60,000 50,2) 
— Capital expenditures of 
The Owen Sound Transportation 
Company, Limited ........ A < pau aouaia bee cepas eeaeAmec ease 23,142 157488 
14,925,594 16,118,1< 
Less: depreciation charges for the year ....... 0.0.0... cece eee 1,390,843 1,275,6€ 
Balance, end of year gn toa See cs Oe eee ee eee 13,534,751 14,842,4¢ 


See accompanying schedules and notes to financial statements. 


20 


Ontario Northland Transportation Commission 


Consolidated Statement of Changes in Financial Position 


for the year ended December 31, 1983 


I 


Source of working capital 
TOL NS YOO ey 5 Pasig ids Oo os ov Be lew Wale sda dc tna 
Add items not requiring an outlay 
of working capital 


Working capital provided from 
CELT) RES (Ag GIES aa eR 


ee roceeds on disposal of property........................ Pe ees 


_Use of working capital - 

fmeecdition to investment inproperty.............................. 
I 8100S rn 8 SSS oa ene a lhe ee gh oe ee Loe. 
Mreduction of debentures................................. 2... 


| Increase (decrease) in working po eR LP te Gee Ik ie aur hele ere 
‘Working capital, beginning of year................................ 
Meening Capital, endofyear........... 0.0... cece cece... 


CHANGES IN WORKING CAPITAL 


| Current assets - increase (decrease) 
SO ree) re he De re 


‘Current liabilities - (increase) decrease 
_ Accounts payable and accrued lel COG ante. o News ry ee Og ess 
Mempoentwwre payable... eee ccc cece cee... 


Increase (decrease) in WERTH CODIL AL oe ors Mare) 4 hes ccs os 


Consolidated Statement of Retained Income 
for the year ended December 31, 1983 


9,075,239 


1983 1982 
$ $ 
18,608,522 13,648,917 
6,322,611 6,116,851 
(314,354) (373,525) 
(1,774,743) (483,806) 
22,842,036 18,908,437 
4,388,924 648 237 
83,142 635,632 
17,762,888 4,685,000 
45,076,990 24,877,306 
9,957,219 20,254,969 
10,870,875 19,285,071 
15,000,000 1,937,500 
173,657 153,493 
36,001,751 41,631,033 
9,075,239 (16,753,727) 
(1,009,185) 15,744,542 
8,066,054 (1,009,185) 
3,633,878 (13,767,322) 
(272,830) — 
520,053 (1,507,201) 
(954,076) 432,570 
45,010 (133) 
2,972,035 (14,842,086) 
4,165,704 (99,141) 
1,937,500 (1,812,500) 
6,103,204 (1,911,641) 


(16,753,727) 


I 
1983 


Baince, beginning of year..... 0.2... ce ccc ceceee. 


Add net Menino INE VOOlS oes 5 sins v ches sod sch nv ea dove oda x ce 


MMS, ON OF YORE ooo ooo ovo ovvoovecce ccc ecec ccc, 


See accompanying schedules and notes to financial statements. 


$ 
81,881,093 


18,608,522 


100,489,615 


1982 
$ 
68,232,176 


13,648,917 


81,881,093 
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Ontario Northland Transportation Commission 


Schedule of Investment in Property Schedule 
as at December 31, 1983 
1983 1982 
$ $ 

Raili= Roadwayeeiiiss ose ac od stietirat cys Sate eh oeuere rn ee ene en ee hae tar 91,428,524 87,409,9! 
== Buildings aii ae ne aaa eee Wate 12,997,692 13,928 1¢ 
SE GuIOMeNnt ik Mire Re 2 oie ha eetea ta a eee ee Pane gee 39,394,547 39,271,7¢ 
MSEC OMITILIMIC ati@ MSyemeerwemn es cree ete re mene en ore emer re 50,354,932 45,197,117 
BUSES os ol eee ise Porat a cates Rae Oe er ne ere re ECP 2,245,936 2,328, 1( 
BO ate eo cence Oe cs gen eC ec cae pia 927,413 927,47 
MOON tal AIC LAU fears he cecere cu teccusttcolrn stent ER NN A ocicap sentra onerous tte eaters 7,947,639 7,947,6 
Remote North power and communications .................0+0-005- 241,326 241 3% 
Stanmnanster Limited) ——vehicleSne. sierra ieee races 3,968,310 3,962, 2¢ 
Othe lets iy Mae ee ee ee ee 916,320 5,050, 9¢ 

The Owen Sound Transportation 
Company, Limited). — vessels an. 54> nan eects ba ee 9,665,356 9,665,3§ 
a OTE sek ee RE Oe RCT Ee 228,992 211 ,2¢ 
Grossinvestment In Propeliy. = 1. ssn eee ene eee 220,316,987 216,141,2% 
tess accumulated depreciation: =. ....a.sa erate anos aes __ 77,987,448 — 73,263,91 
Netinvestment im propentVac = oc. eke ae ee eee 142,329,539  142,877,2t 
UnderconstructiOns .<24.a 44 -cuctent a nee nes en are ee oe 2,823,004 4,420,4 
145,152,543 147,297, 7( 


See accompanying schedules and notes to financial statements. 
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Ontario Northland Transportation Commission 


Schedule of Provincial Government Reimbursement 
for the year ended December 31, 1983 


Schedule 2 


See accompanying schedules and notes to financial statements. 


1983 1982 
$ $ 
From Province of Ontario 
Bochrane -Moosonee branch line...............2.6ee000.-5-... 6,884,169 6,953,179 
eae DAGSOMGCM WAIN ols oo is ce sles oe od va ce oan ns 5,866,118 5,463,807 
BAEC RR Re ice 6 cob hats ane oo oe ne cw 4,105,684 3,949,753 
Remote North power and communications ....................... 270,425 261,979 
ROCs OCONIA a, kr oe lek be hn ok ben ee ccc 2,929,606 2,765,216 
SG AS GH plist Neda Sit Ree te ea sc 68,882 60,100 
20,124,884 19,454,034 
The Owen Sound Transportation Company, 
RN AE TMP ee eects leds eel Gihy 9.4 ce dv aae den us t's a asa (82,757) (54,409) 
Total Provincial Government 

TURE U SIS 8 (le ots) i 20,042,127 19,399,625 
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Ontario Northland Transportation Commission 


Schedule of Commercial Operations Schedule | 
for the year ended December 31, 1983 
1983 1982 
$ $ 

Rail Freight Services 

REV Cet SCR MNP fe ir sc Se itd aga a eee re 41,996,274 40,337,53! 

EXDGIGINUE SOR 5 PRR Ree S ise scart cowck, eta rh rg 35,991,332 37,486,07 

CONE OMNMONSANIOINS. gc ae od aco mb crepe ceroonndeuacooe nd oe 6,004,942 2,851,46 
Express Services 

Revenues. a:b ste res Nine sccm tras aa eaten oe ee en en 1,136,156 1,226,251 

EXPO MitURES).2 08s we ae ile eee a ee 1,340,459 1,550;4m% 

Koss from Operations: <2 a5. canoe eer eee (204,303) (323, 
Telecommunications 

REVERS | Oe yt eer eae ce peters an eet ey re ee SPOe Oo Re ee 30,918,454 28,656,67! 

EXPONGituUIneS thin Saher: arn cee enrete oe ata tet en en cree ee a 21,164,621 19,34 1;2ak 

Income firom/@penraOn See mes by cueree ed een ee ae eer ere 9,753,833 9,315,46t 
Bus Services 

RREVEMUC Rites A vB REA ci ig Ree let A er a 3,736,521 3,646,08! 

EXPO MGITUNES 6.5 < me reer Ot chiro aels ere a 3,895,266 3,376,02. 

Income (loss) fromi Operations. 44. nce eee reer ene ee (158,745) 270,06: 
Transport Services 

REVENU CM cc cca oe sr eeer Heme are ere ree ra act ce a 6,745,742 7,432,68! 

EXPOMaitUlesy 5.0 sdcus feh Bier ed ce ng dere eee Cane er 7,051,389 8,286 ,63: 

LOSS TIONVODETALONS? oi. cua. 0 se Reese ea ge Or (305,647) (853,94 
Marine Services (North Bay) 

REVEMUGY 2a. sneer ag Gort he ener rao ha eR alee 253,255 254,87 

EXDGNGItULeS pam were ren 3, fe en ae ge eee 382,097 352,73! 

EOIN IRCMMOLNWOIMS, sate doca lu eboce nubeunonceeunbanneoaades (128,842) (97,86 
Tourist Facilities (Hannah Bay) 

FROVG MU Cit Pc, 2a cote gh). oni, ogc) ea 102,464 95,616 

EXPENGILUKCS = pac Ohne fa, aera, |e 88,743 81,116 

Income ALom:Operations.<, .c2e. ee ay ae ee 13,721 14,506 
Total Commercial Operations 

Operating REVENUES ),..c.. a. Mewes ote ee oe dened oan ee ee 84,888,866 81,649,724 

Operating Expenditures... 6 akc see oe ne 69,913,907 70,473,97¢ 

Inceine' fron Operations: 1. 0 ie 8 wee) ae 14,974,959 11,175,756 


See accompanying schedules and notes to financial statements. 
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Ontario Northland Transportation Commission 
‘Schedule of Non-commercial Operations 
for the year ended December 31, 1983 


Rail Passenger Services 
Revenue 


Air Services (norOntair) 
_ Revenue 


| Marine Services (Owen Sound) 
Revenue 


_ (Returned to) Province of Ontario 


Marine Services (Moosonee) 
_ Revenue 
Expenditures 


Remote North Communications 
Revenue 


Loss from Operations 
Government Reimbursement 


7 


Remote North Power 
_ Revenue 


Total Non-commercial Operations 
Operating Revenues 
Operating Expenditures 


Loss from Operations 
Government Reimbursement 


Net Gain from Operations 


3ee accompanying schedules and notes to financial statements. 


5,713,259 


20,755,231 


(15,041,972) 


16,855,971 
1,813,999 


4,016,416 


6,946,022 


(2,929,606) 


2,929,606 


3,671,695 


3,588,938 


82,757 


(82,757) 


55,726 


124,608 


(68,882) 


68,882 


134,573 


345,426 


(210,853) 


210,853 


152,008 


211,580 


(59,572) 


59,572 


13,743,677 


31,971,805 


(18,228,128) 


20,042,127 
1,813,999 


Schedule 4 


5,316,868 


20,085,178 


(14,768,310) 


16,366,739 
1,598,429 


4,631,080 


7,396,296 


(2,765,216) 


25/6 5;2116 


SLANE TAT 


3,657,368 


54,409 


__ (54,409) 


50,841 


110,941 


(60,100) 


60,100 


59,655 


288,654 


(228,999) 


___ 228,999 


146,030 


179,010 


(32,980) 


32,980 


13,916,251 


31,717,447 


(17,801,196) 


19,399,625 
1,598,429 
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Ontario Northland Transportation Commission 
Notes to Consolidated Financial Statements 
December 31, 1983 


me 


1. 
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Significant Accounting Policies 


(a) Basis of accounting 


These consolidated financial statements are prepared in accordance with generally accepted a 
counting principles. They include the accounts of the Commission and its wholly owned subsidiarie 
Star Transfer Limited and the Owen Sound Transportation Company, Limited. 


(b) Materials and supplies 


With the exception of used rail, all materials and supplies are shown at cost. Used rail is shown. 
estimated utility value. 


(c) Investment in property and depreciation 


Fixed assets are stated at acquisition cost. 


Depreciation is calculated on a straight-line basis over the estimated service lives of the assets with t 
exception of highway equipment which is depreciated at thirty per cent per annum on the diminishir 
balance basis. Depreciation generally is based on asset balances at the beginning of the year. 


The rates used for railway properties are as authorized by the Canadian Transport Commission. 


The estimated service lives used for principal categories of assets are as follows: 


Road - main line and branches 20 to 200 years 
Railway diesel locomotives 25 years 
Railway cars 33 years 
Vessel 33 years 
Telecommunications equipment 15 years 
Aircraft 10 years 
Barges 20 years 


The Province of Ontario reimburses the Commission for the costs of certain fixed assets purchased f 
the use in operations designated as non-commercial by the Province. The Commission records the: 
assets at their original cost together with an offsetting credit to Contributed Surplus. Annt 
depreciation on these fixed assets is recorded as a reduction to Contributed Surplus. 


(d) Income taxes 


As Crown Corporations of the Province of Ontario, the Commission and its wholly-owned subsidiari 
are exempt from income taxes and accordingly no provision is reflected in operations. 


. Contingent Liabilities 


The Commission records and pays for the cost of injuries to its employees on a cash basis as accounts 4 
received from the Workers’ Compensation Board of Ontario. A deposit of $50,000 is held by the Worke 
Compensation Board of Ontario for this purpose. No provision has been made in the accounts for current 
future liabilities. 


The wholly-owned subsidiary, Star Transfer Limited, is the defendant in a lawsuit for alleged breach 
contract. The amount claimed totals approximately $1,300,000. Management is not able to determine t 
amount of loss, if any, and no provision has been made in the accounts for any possible loss. 


Self-Insurance 


The Commission follows the policy of self-insuring for damages from rolling stock derailments and Car 
damage. Annual contributions to the Self-Insurance Fund consist of a $100,000 premium paid by t 
Commission in addition to investment income earned on fund assets. 


a nc ee es 
4. Long Term Debt 


The Treasurer of Ontario holds a 25 year, 9.325 per cent note for $37,500,000. Terms of the note require 
interest to be paid semi-annually with annual principal repayments to commence January 5, 1985 at 5.25 per 
cent of the original principal amount of the note anda final payment of 5.5 percent in 2003. 


During the year the Commission repaid $15,000,000 of this note at the request of the Government of On- 
tario. 


Negotiations are presently underway between the Commission and the Government of Ontario to revise the 
original repayment terms of this note. 


5. Capital Lease 


The Commission's subsidiary, Star Transfer Limited, acquired 50 trailers costing $1,113,138 under a twelve 
month renewable capital lease agreement effective January 1, 1978 and extending to January 31, 1985. 
Henceforth, during the term of the lease the Company may purchase the assets at any time or may, with 90 
days prior notice, terminate the lease at any renewal date. 


The purchase price of the trailers at any time is their depreciated value as provided in the lease agreement, 
plus 3 per cent thereon. 


Interest on the obligation under capital lease is calculated at the approximate rate of 11.25 per cent per 
annum on the outstanding balance. 


6. Related Party Transaction 


During the year, the Commission sold to the Ontario Northland Transportation Commission Contributory 
Pension Fund, a Fund administered by the Commission on behalf of its employees, bond investments for 
total proceeds of $3,199,000. This transaction took place at market value and resulted in a gain on sale to 
the Commission of $555,000. There were no amounts due or payable on this transaction at year end. 


7. Contributory Pension Fund 


Based on the December 31, 1982 actuarial review, the unfunded liability of the Commission and its wholly- 
Owned subsidiaries under the Commission's Contributory Pension Fund totals $33,837,143. Of this amount 
$19,443,107 represents the initial unfunded liability as of January 1, 1965; the balance of $14,394,036 
represents the unfunded liability revealed subsequent to that date. 


The Commission and its subsidiaries are making payments of interest and principal into the Fund in ac- 
cordance with the Regulations under the Pension Benefits Act. These payments, amounting to $3,345,117 
per year, have the effect of: 


— preventing an increase in the initial unfunded liability (annual payment - $1,361,017); 


— liquidating the balance of the unfunded liability over a period ending December 31, 1997 (annual 
payment - $1,984,100). 


3. Provincial Government Reimbursements 


In accordance with the Memorandum of Understanding between the Commission and the Ministry of 
Northern Affairs, certain operations of the Commission have been designated as non-commercial and 
receive annual operating subsidies, the details of which appear on Schedule 2. 


The subsidy amount for the non-commercial rail operations, which consist of the Cochrane-Moosonee 
branch line and main line passenger train services, allows the Commission to earn an annual rate of return, 
which is the lower of 9.325% and the actual rate of return earned on the total of the Commission's com- 
mercial operations for the same year. For all other non-commercial operations shown on Schedule 2, the 
Subsidies equal the operating losses for the year. 
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9. Star Transfer Limited 


In previous years it was reported that the Ministry of Northern Affairs had approved the disposal of tr 
company and that the Board of Directors was negotiating with interested parties for a possible sal 
However, on January 25, 1984 the Cabinet of Ontario approved in principle the integration of the company 
operations with those of the Ontario Northland Transportation Commission's Rail and Express services. Tr 
Minister of Northern Affairs was requested to review with Management Board of the Cabinet the timing ar 
business plan required to implement such integration. 


Subsequently, the company has negotiated an agreement with another trucking company, Kingswe 
Transport Limited, to interline all freight traffic south of North Bay, subject to the approval of the Ontar 
Highway Transport Board. The agreement is expected to take effect on May 7, 1984 and commencing thi 
day the company’s services would be restricted to those communities situated north of North Bay. 


This action follows the sale of the company's Toronto terminal in December 1983. 


10. Comparative Figures 


Prior year figures have been reclassified where necessary to conform to the current year’s presentation. 
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REPORT OF THE GENERAL MANAGER 
ee 


Mr. J.W. Spooner North Bay, Ontario 
Chairman May 3, 1985 


The following report of Ontario Northland Transportation Commission Operations, year 
ending December 31, 1984 is respectfully submitted. 


In 1984 revenues rose by 6.7% and expenses increased by only 5.5%. That assisted the 
net income to increase from $18,600,000 to $21,300,000. This enabled the Commission 
to provide a special payment of about $3,800,000 to the Pension Fund and further reduce 
unfunded liabilities. This had the effect of reducing the actual net income for the year to 
$17,400,000. 


Proper regard for our human resources has been manifested with such events as 
retirement seminars, a 4% increase in two year old (Or more) pensions, a successful 
“Management evaluation and more management training, increased stress on Safety and 
| Health and a continuing commitment to the Employee Assistance Program. We also plan 
tocontinue efforts to prolong our improving safety record. 


The Commission's determination to maintain and improve services throughout its 
operations can be observed in the $12,000,000.00 expenditure in 1984 on capital 
equipment. This included $2.9 million for locomotive and freight cars, $3.1 million on 
communications apparatus and $4.1 million on track facilities. The Province also con- 
tributed $8.2 million to acquire the first of two deHavilland ‘‘Dash-8”’ aircraft and related 
equipment. These expenditures, combined with normal maintenance will enable us to 
‘meet our communications responsibilities by road, rail, water, air and electronics. In 
addition, such ventures as the Polar Bear Express and the Hannah Bay Goose Camp 
while providing specialized services, also promote the unique characteristics of north- 
eastern Ontario. Even the seemingly negative reduction of Star trucking operations could 
be positive if its agreement with an international carrier works out as is hoped. 


An elaboration of the 1984 activities and results is provided on the following pages. 


Yours truly, 


P.A. Dyment, 
General Manager. 


REVIEW OF OPERATIONS 


RAIL SERVICES 


Although the Ontario Northland Tran- 
sportation Commission has expanded into 
several new fields of communication, the 
rail service remains, in the public eye, the 
nucleus of the corporation. In 1984 several 
related efforts were made to maintain and 
to improve this sector of our operations. 
These included specific projects stretching 
across the full extent of the railway. 


- Our forces acquired and modified fifteen 
used bulkhead flat cars to ac- 
commodate the movement of pulpwood 
traffic from our line. 


- North Bay Mechanical Department 
forces converted three retired 
passenger cars into two sleeping cars 
and a dining car for summer work 
gangs. 


- One O.N. locomotive was rebuilt for 
yard service and two new = 2000 
horsepower locomotives were placed in 
service during the fall of the year. 


- Mechanical Department forces fulfilled 
a contract to modify 54 tank car centre 
plates, rebuilt four GO _ Transit 
locomotives and rebuilt wheels for GO 
Transit, thereby earning $2.7 million 
during 1984. 


- Line improvements 
ballasting between Cochrane and 
Fraserdale with the application of 
51,000 tons of crushed rock between 
Mileage 36 and Mileage 52, the 
replacement of 50,000 track ties, the 


included rock 


laying of 7 miles of second hand rail anc 
most prominently, the replacement ¢ 
11.6 miles of main line rail with ne\ 
continuous welded rail. 


Bridges received special attention i 
1984. Three treated timber bridge deck 
were replaced, one bridge wa 
repainted and major structural repair 
were made to the Boston Creek bridge 
In addition, an underpass in Rouyn wa 
completed and plans were finalized t 
replace the Store Creek bridge é 
Moosonee in 1985. 


The Commission constructed a buildin: 
to accommodate a new Motor Car repai 
shop in Kirkland Lake. 


The efforts by the Transportatio) 
Department to increase the efficiency c 
train operations resulted in our handlin 
more tonnage per train mile. Our credi 
position in car hire settlement improver 
dramatically due to our being able t 
supply a greater proportion of O.N 
equipment to shippers. 


TELECOMMUNICATIONS 


Revenue in 1984 increased by eigh 
percent, attributable to a moderate in 
crease in the number of toll messages ant 
the effect of rate increases introduced I 
late 1983. Revenue earned by the lease 
line services has levelled off, however, a 
was experienced in 1982 and 1983. 


Digital technology has _ profoundly ir 
fluenced the telephone industry. In pal 
ticular, new switching systems have bee! 


| 


| 


construction 


instrumental in cost reductions, improved 
performance and simplified interface with 
connecting companies. During 1984, 
digital carrier facilities between Hearst and 
Mattice were completed: and, the first 
phase of digital transmission facilities 
between Timmins and 


Smooth Rock Falls commenced. This will 


include the establishment of a fibre optics 


entrance cable at Timmins, a first for 
Ontario Northland. 


| Improved service has been realized with 
the 
replacement 


completion of upgrading and 
of microwave facilities 
between Fraserdale and Moosonee during 


1984. An extension to the Moose Factory 
Dial Exchange and expansion of radio 
facilities at Winisk were completed in line 


with our responsibility to provide modern 


telecommunication services to these 
remote northern communities. Further 
South, customer dialing of operator- 


assisted calls was introduced to the 
Marten River area. 


During the year, a work centre and 
‘Material storage area was completed at 
‘New Liskeard, and a five-year provisioning 
program of fire detection and suppression 
equipment for buildings throughout the 
‘system was completed. The facility for- 
‘merly used: at Swastika was closed and 
moved to a new facility at Kirkland Lake. 


As a result of the rapid technological 
changes occurring within the industry, our 
Planning must remain flexible, and 
‘Upgrading of our personnel and facilities is 
continuing. 


FREIGHT SERVICES 


Our line carried 5.3 million tons of carload 
freight in 1984, an increase of 11.0% over 
1983 and thereby generated $47.4 million 
in revenues, an increase of 12.9%. More 
specifically it can be observed that 
shipments of sulphuric acid, zinc con- 
centrates, zinc metal, newsprint, lumber 
and forest products increased over 1983 
levels. Likewise, refined copper shipments 
were up substantially, although there was a 
reduction in inbound shipments of copper 
concentrates. 


In large measure, therefore, it would ap- 
pear that the increased revenues and 
tonnage can be attributed to improvements 
in the mining and forest products sectors 
of the economy, since these two combine 
to generate approximately 84% of our total 
shipments. 


Express Services revenues in general 
increased by 5.4% over the previous year, 
and total shipments grew by 4%. The 
general structure of this service changed 
somewhat in 1984. Operations of the 
Noranda terminal ceased on September 
30, when responsibility for traffic to that 
area was assigned to our New Liskeard 
terminal; and Star Transfer relinquished its 
authority to operate south of North Bay 
when it entered an interline agreement 
with a major international carrier. The 
latter arrangement is expected to reduce 
the high cost of pick-up and delivery in the 
Toronto area and concurrently to provide a 
broader base of customers in Southern 
Ontario, other provinces and the United 
States. 


PASSENGER SERVICES - RAIL 


On the overnight train between northern 
points and Toronto and on the regular train 
between Cochrane and Moosonee, the 
nature and structure of Ontario Northland 
passenger travel remained virtually un- 
changed in 1984. Nonetheless, the North- 
lander ridership increased by nearly 3% 
to a total of almost 57,000 passengers in 
the course of the year. Some of this in- 
crease resulted from the promotion in 
southern Ontario and in the United States 
of Northlander package tours, which in- 
cluded rides on the perennially popular 
Polar Bear Express run between Cochrane 
and Moosonee. 


Perhaps the most exciting developments in 
Our rail passenger service in 1984 took the 
form of official announcements which will 
affect our service in coming years. Early in 
the year the Province announced that it 
was seriously considering the development 
and purchase of two train sets of bi-level 
passenger rail equipment for use in regular 
overnight service between Toronto and 
Kapuskasing and replace the present 
conventional ‘‘Northland’’ night train 
service. Equally exciting was the Com- 
mission’s announcement that it acquired 
twenty single level commuter coaches 
from GO Transit. These will be modified 
into intercity coaches which will, over the 
next five years, be phased into the Polar 
Bear Express operation, the regular 
Moosonee train service and to supplement 
the ‘‘Northland’’. The concurrent an- 
nouncement that this renovation work will 
be done completely within O.N.T.C. shops 


indicates the versatility of our enterprises. 
With these equipment improvements th 
passenger rail services of Ontario No 


thland will be vastly improved an 
modernized and able to meet th 
needs of the _ travelling publie 


PASSENGER SERVICES - BUS 


Tour ridership in 1984 increased by 279% 
making tours once again the best growt 
area in this division. New tours include 
such destinations as Cape Cod, Montrea 
Quebec City and New York City. Bus parce 
express revenue, despite increasin 
pressures from other sources, increase 
by 7% over 1983, due in part toa 5% tarl 
increase. 


The Commission tendered the servic 
between Elk Lake and New Liskeard to 
private contractor, and several schedule 
weekend services were cancelled in 1984 
The latter now operate only as requirec 
These reductions, though regrettable wer 
considered necessary because of a 2.5% 
decline in the number of passenger 
carried in 1984 and because of th 
resulting need to reduce operating costs 
Nonetheless the O.N.T.C. will continue t 
provide long haul and inter-line passenge 
service as well as extensive local servic 
in many isolated areas, the latter bein 
considered a particularly important servic 
for Northern Ontario. In line with Ob 
regular vehicle replacement policy tw 
new buses were ordered for delivery | 
January of 1985. 


-NORONTAIR 


For norOntair the highlight of the year 

came in December with the introduction to 
_ our service of the first of two deHavilland 

of Canada DHC-8 aircraft. The 36-seat 
_ “Dash-8”’ will replace, on some routes, the 
—19-seat Twin Otter which has served the 
airline since its inception. norOntair’s 
adoption of the ‘‘Dash-8’’ marked the first 
time in Canadian aviation history that a 
Canadian airline first introduced a 
- Canadian built airliner into commercial 
service. Not surprisingly, much of 
_ norOntair’s energies in 1984 were devoted 
to preparing for the aircraft; these included 
the provision of crew training, the 
acquisition of new tools and spare parts 
inventory, and the addition of hangar 
facilities to house the ‘‘Dash-8’’. In terms 

of norOntair’s operation in general, it can 

be noted that the year witnessed a slight 
recovery in traffic in spite of increased 
competition at several points. 


MARINE SERVICES 


The M.S. Chi-Cheemaun celebrated its 
‘Tenth anniversary in 1984 (see special 
-centrespread story). Traffic on this ship 
“remained approximately the same as the 
previous year although there was a slight 
decline in the operation's gross revenues. 
Some savings in fuel costs were obtained 
by using electric shore power instead of 
the ship's generators when it docked at 
Tobermory. The fare structure was held at 
the 1983 level. 


In completing its eighth year of service at 
Moosonee, the M/V Manitou Island |! in- 
creased its revenues over 1983. The 
carrying of students between Moose 
Factory and Moosonee for the first time in 
three years accounts for a portion of this 
increase, but it should be observed also 
that freight traffic rose marginally over the 
previous year. 


Although the number of charters declined, 
the Chief Commanda || remained a sub- 
Stantial tourist attraction and in 1984 
carried 16,400 persons on tours of Lake 
Nipissing and the French River. 


TOURISM 


The Polar Bear Express continued to be the 
nucleus of this operation. Passenger 
ridership on this run increased by 6% over 
the previous year. Continued participation 
at tourism promotion conferences resulted 
in an increase of 32% in the number of bus 
tours which utilized the Polar Bear Ex- 
press. 


The Hannah Bay Goose Camp operations 
also experienced improvement, perhaps 
because of the general upward trend in the 
American economy. Corporate customers 
increased their bookings, and the total 
number of hunters attending the camp rose 
from 106 to 119. 


HUMAN RESOURCES 


In line with a growing public concern on the 
subject, O.N.T.C. in 1984 conducted three 
retirement seminars, which were attended 
by 83 employees who had reached the 
mandatory retirement age or who were 
considering early retirement. In addition 
improvements were made to Ontario 
Northland’s Pension Plan, including the 
reinstatement of remarried widows and a 
4% ad hoc increase to pensioners who 
retired prior to December 31, 1982. 


In the Safety and Health area, specialized 
training in accident prevention was carried 
out, and St. Jonn’s Ambulance Certificates 
were presented to 117 employees. Some 
progress can be noted in the safety area in 
that during 1984 the total “‘lost man days”’ 
as a result of accident was reduced by 
23% and total injuries declined by 154 or 
35%. Emphasis on safety, both within and 
without the workplace will continue, with 
specialized training and extensive accident 
prevention reviews. 


Significant events over the course of the 
year concerned management positions of 
the OLNaieC. 


- Fourteen specialized courses were 
presented to managers and supervisors, 
and seminars were conducted on the 
Employee Assistance Program and 
Harassment in the Workplace. 


- Ten Assessment Centres were con- 
ducted to assess the management skills 
of 60 current and potential supervisors. 
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- Outside consultants in conjunction with 
internal resources, using a recognizec 
evaluation system, conducted ¢ 
comprehensive review of all Ontaric 
Northland management positions. This 
new evaluation method resulted in 
program to correct wage anomalies tha 
had accumulated over time. 


- Management Training continued anc 
will continue, with emphasis towarc 
specific specialized training as iden 
tified by Assessment Centre and Per 
formance Appraisal results. 


On the Labour Relations scene, equall 
significant developments occurred. 


- Hearings were held by the Canad 
Labour Relations Board in respect oO 
applications for separate certification: 
by three shopcraft unions. 


- The O.N.T.C. Telecommunicatiag 
employees, represented by B.RA.C 
formed a separate group unde 
provincial certification which wil 


bargain locally. 


- Because all 20 of the company: 
collective agreements expired during 0 
at the end of 1984, many sets 0 
negotiations were under way by yea 
end. 


- A new formal policy has been adoptec 
for the Commission's Employee 
Assistance Program, and_ extensive 
training for both supervisors and em 
ployee representatives is planned fo 
the coming year: 


TOBERMORY - SOUTH BAYMOUTH FERRY SERVICE 


In 1984 the M.S. Chi-Cheemaun celebrated its tenth year of ferry service between the Bruce Peninsula and 
Manitoulin Island. It marks a milestone in what has been a long standing service on a centuries old tran- 
sportation route. 


This particular service between Tobermory and South Baymouth was pioneered in 1930, when the Owen 
Sound Transportation operated the Kagawong, a wooden vessel which could carry eight automobiles 
and operated one round trip each day. When the Normac replaced the Kagawong in 1932, it carried sixteen 
_ vehicles and offered two round trips daily. Increasing vehicular demand resulted in the addition to the service of 


PS 


_ the S.S. Norisle in 1946 and the M.S. Norgoma in 1963. Between them these two vessels could accommodate 
220 automobiles in each direction each day but by the late 1960's even this improved service could not meet 
_ the increasing demands for transportation across the historic passage. 


Accordingly, the Ontario government provided for the construction of the M.S. Chi-Cheemaun and assigned 
- responsibility for this service to the Ontario Northland Transportation Commission. Placed in service in October 
of 1974, this modern vessel had a designed capacity of 113 automobiles and in the peak season offered four 
_ feturn trips daily, thereby increasing the potential of the service to 452 cars each way every day. 


On launching, the M.S. Chi-Cheemaun was the most modern vessel ever built for ferry service on the Great 
Lakes. Notably, it featured drive-in, drive-off bow and stern loading and unloading facilities through a visored 
bow system and a square door stern section. It was also the largest to that date, possessing a 62 foot beam and 

_ lying a magnificent 365 feet long. It currently has a capacity for 613 passengers and in addition to automobiles 
Can accommodate passenger buses and transport trucks. Two Ruston 3500 horsepower diesel engines power 
the ship which is also equipped with an 800 horsepower ‘'bow thruster’ to improve handling at slow speeds 
_ Modern navigation aids, including gyroscopic compass, radar, very high frequency (VHF) radio telephones as 
well as the latest innovations in safety equipment are included on this vessel in order to provide for the security 
Of passengers, crew and cargoes. Comfort has been considered by equipping the ship with gyro-controlled 
| Stabilizers which allow a smooth passage despite rough weather. 


_ The upper deck of the M.S. Chi-Cheemaun features a forward lounge seating area for 169 people, an aft 
| lounge seating area for 98 people, and a sun deck for an additional 100 passengers. The lounge deck also in- 
_ cludes washrooms, writing desks and a newsstand. 


| The cafeteria deck contains a 236-seat dining area serving both hot and cold meals in cafeteria-style, as well 
asa licensed lounge in the aft portion of the cafeteria deck. Throughout the ship the decor features the natural 
splendour and marine history of Georgian Bay. The ship has a crew of 70, including 15 officers and two cap- 


| tains. Agency staff at Tobermory and South Baymouth number approximately thirty persons during the summer 
season 


. Faced with increased traffic in the late 1970's which Caused some congestion in the summer season, the 
Ontario Northland, in 1982, added two additional mezzanine decks on two of the five traffic lanes aboard the 
~Chi-Cheemaun to provide for Carrying Compact and sub-compact cars. The innovation has increased the 
Capacity of the M.S. Chi-Cheemaun to 140 automobiles and has successfully alleviated the congestion 


previously encountered. 


In recent years, yearly ridership on the Chi-Cheemaun has averaged over 237,000 passengers and 78,500 
vehicles. Ontario Northland expects the M.S. Chi-Cheemaun will continue to meet the demand for tran- 
Sportation across the vital link between two relatively remote but obviously popular portions of the province 
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Ontario Northland Transportation Commission 
Consolidated Balance Sheet 


as at December 31, 1984 


Assets 


Current Assets 


Cashranceshonere final MVESTMC 1 (Caan aera ane ear 
ACCOURTSIMECEIVAD Oma a cet nostro ere eter 
MELGMENS clnel SUES (MOS Woe sce ewe ow ao ce de oeb yer odeene 
PrepaidiexpenSes a. ee Eh «ket ee ne es See ene 


Long Term Investments - at cost 
Government Bonds (Market value 


V2 AOSIOMOLOOS) WSIS SASSSIAONOIIO), nn obo ee cue edo oe eouoe 


Other Assets - at cost 
Self Insurance Fund (note 3) 
(Market value $1,362,000: 1983 - 


SAMOSSBOO) Se cess: Cre eee es ae ee ee ee 
Bus'FranGhiSes?. 220% 077. i: cent es ia Senate an oy eer aes 


Investment in Property - at cost 
less accumulated depreciation 


(SCHEGUIES anh NO 1er il ©) te career en 


See accompanying schedules and notes to financial statements. 


Approved on behalf of the Commission: 
J.W. Spooner, Chairman 


P.A. Dyment, General Manager 


18 


1984 1983 

$ $ 
4,681,754 6,934.6 
13,148,265 14,2996 
4,328,384 3,890,8 
234,358 167,51 
22,392,761 __25,292,7 
25,883,120 18,2638 
1,273,996 1,040,4 
297,679 297.6 
150,000 150,01 
1,721,675 1,488.1! 
156,327,129 145,152, 
206,324,685 _190,197,2t 


i aio ae nnamnanmammamremremmenenr i nnn res esssnentsemntessnnesthnenssessnnowews 


Liabilities and Equity 1984 1983 
$ $ 
Current Liabilities 
mecoumis payable and accrued Charges...............e0 ccs ees. 18,575,793 17,226,670 
Provision for Self Insurance (note 3)............................. 1,273,996 1,040,474 


: 
Long Term Debt 


Sorecucisrovince Of OntaniO(MOte 4)... eee ae eee ened 13,000,000 22,500,000 
Loan from Province of Ontario 
| MEME TCSIWOC ANG MARIE CEM AK ses anroen hoe on en elena s 35,207,935 35,207,935 
Memedligation under capitallease................0 00000 e eee eee = 197,840 
t 


| 48,207,935 57,905,775 


Province of Ontario Equity 
Memroninouted surplus(mote 1C).. 2 ee ees 20,328,060 13,534,751 
ER ORE eee aN a 6 arias née lies Bid a ee ows 117,938,901 100,489,615 


138,266,961 114,024, 366 


206,324,685 190,197,285 


| 


AUDITOR’S REPORT 


| 
To the Ontario Northland Transportation Commission and to the Minister of Northern Affairs and Mines. 


| | have examined the consolidated balance sheet of the Ontario Northland Transportation Commission as at 
December 31, 1984 and the consolidated statements of income, retained income, contributed surplus and 
changes in financial position for the year then ended. My examination was made in accordance with generally 
accepted auditing standards, and accordingly included such tests and other procedures as | considered 
necessary in the circumstances. 


| In my opinion, these consolidated financial statements present fairly the financial position of the Commission 
as at December 31, 1984 and the results of its operations and the changes in its financial position for the year 
then ended in accordance with generally accepted accounting principles applied on a basis consistent with that 
Of the preceding year. 


A report on the audit, completed in accordance with section 39 of the Ontario Northland Transportation 
Commission Act, has been made to the Commission and to the Minister of Northern Affairs and Mines. 


Toronto, Ontario, D.F. Archer, F.C.A 
April 4, 1985. Provincial Auditor 
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Ontario Northland Transportation Commission 
Consolidated Statement of Income 


for the year ended December 31, 1984 


Operating Revenues 
sCOmmenCiall(SCHe GUC: 3) Pewee seme a eee ence ar nen 
SNOMmCOmmenrclal(SCheGulet) em mann sn i tsa 


Total@peratinGiReVent Saat ear rn ea 


Operating Expenditures 
aGOMM Ee KCtali(SCMEG UIC) eases eta earen yarn eas an a  e 
= NoniCommenctall(SCheGule4) ean nnn sen 


Otall@peratinGi=expeMma (US ae rrr 


BOSS. ON ORERATIONS «a. castes mere ae er ny i 


Government Reimbursement (Schedule 2 
ANGIMOTCIG) eras fon sal cee RO eR RC ew te ae 


Investment Income 
IMLEKCSt EXPENSCaeiew ec. wara coer ds coe eee ee ee ee 
IntenestiE annem aey. secs oe ete hee re eee wed rr 


Special Payment to Pension Fund (note 5)........................ 


NET INCOME FOR THE YEAR 


Consolidated Statement of Contributed Surplus 
for the year ended December 31, 1984 


1984 1983 

$ $ 
91,438,854 84,888,8 
13,791,286 _ 13,743,6 
105,230,140 — 98,632,5. 
73,379,254 69,913,9 
34,144,512 — 31,971,8 
107,523,766 _101,885,7 
2,293,626 3,253,11 
21,576,020 __ 20,042,1 
19,282,394 _ 16,788,9! 
(2,073,555) (3,337, 
4,077,447 3, 382,52 
a 1,774,274 
2,003,892 1,819,5€ 
21,286,286  18,608,52 
__ 3,837,000 4 
17,449,286 __ 18,608,52 


SSS 


Balance sbeginning of Year... , -.2.e i eee ee 
Add: — norOntair aircraft and 
associated equipment 


— Capital expenditures of 
The Owen Sound Transportation 
Company, Limited 


Less: depreciation charges for the year 


Balance, end of year 


See accompanying schedules and notes to financial statements. 
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1984 1983 

$ $ 
13,534,751 14,842.45 
8,024,206 60,00 
91,299 23,14 
21,650,256 14,925.59 
1,322,196 1,390,84 
20,328,060 _ 13,534.75 


Ontario Northland Transportation Commission 


Consolidated Statement of Changes in Financial Position 


for the year ended December 31, 1984 


Source of working capital 
tn FOU 119 YOAN ans a ep se ha bet wu navaunvane 
Add items not requiring an outlay 
of working capital 


Working capital provided from 
operations 


bmeeeedsion disposal of property... 2.0... 0. ec ccc cee. 
Reimbursement of capital expenditures 


Use of working capital 
_ Addition to investment in property 
_ Purchase of bonds 


| Reduction of obligation under 
Capital lease 


nerease (decrease) in working capital 
Norking capital, beginning of year 
Norking capital, end of year 


CHANGES IN WORKING CAPITAL 


vurrent assets - increase (decrease) 
~ Cash 


Materials and supplies 
Prepaid expenses 


-urrent liabilities - (increase) decrease 
_ Accounts payable and accrued charges 
| Debenture payable 


icrease (decrease) in working capital 


‘onsolidated Statement of Retained Income 
or the year ended December 31, 1984 


1984 1983 

$ $ 
17,449,286 18,608,522 
6,710,144 6,322,611 
(175,592) (314,354) 
= (1,774,743) 
23,983,838 22,842,036 
792,668 4,388,924 
8,115,505 83,142 
___ 2,000,000 17,762,888 
__ 34,892,011 45,076,990 
19,999,594 9,957,219 
9,443,663 10,870,875 
9,500,000 15,000,000 
___ 197,840 173,657 
39,141,097 36,001,751 
(4,249,086) 9,075,239 
__ 8,066,054 (1,009, 185) 
3,816,968 8,066,054 
(2,252,884) 3,633,878 
—~ (272,830) 
(1,151,431) 520,053 
437,563 (954,076) 
66,789 45,010 
__ (2,899,963) 2,972,035 
(1,349, 123) 4,165,704 
= 1,937,500 
_ (1,349,123) 6,103,204 

_ (4,249,086) 9,075,239 


<> —_Srrprmmeeneeeneeeeeeeeneeeeeeeeeee Nee SSSS.........QQq 


r 


alance, beginning of year 


dd net income for the year 


alance, end of year 


€@ accompanying schedules and notes to financial statements. 
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1984 

$ 
100,489,615 
17,449,286 


117,938,901 


1983 
$ 
81,881,093 


_ 18,608,522 


100,489,615 


ra 


Ontario Northland Transportation Commission 


Schedule of Investment in Property 


as at December 31, 1984 


RailROAUWaAYs rae Ren os mites mrt te ena er eerie ane a er eee 
SB UIC GS tee teuees ae ore nee ei OAR ta eee ek oe ie eee 
SI EGUIDINIGM Lites vo-tesy at a cacy Steteesee ct re et ee ee a ere ree 


REUEXOOLAMIANUINICIMONS:, ., Gan pinclomo cao hda ee een mackeedame ae 


S10) g( 5) ape Ret os Ce ae te LAP rae a ca ey elt Fa 


SOUIEI As Lae. ca ee ey SATS R ser etn eee 


The Owen Sound Transportation 


Complains (inteel =WESSO once u cd cawevesapaadcapesnne 
LO) ( AS Garmeate Mates ere Rc ecrehs oes: odie cifetan ary Ans, oye 


GVOSSAMVES IME MMI LOWS [yea a 


Ressraccuimulated (de prec latlOn aes tent enn tannins serra 


NEIIAVES the Mitel ito K OI. LW sateen nese 


WNASTECONSIUCTIONR: «crc trtyo eee ee a meee er en a 


See accompanying schedules and notes to financial statements. 
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Schedul: 
1984 1983 

$ $ 
97,044,988 91,4285 
13,084,202 12,997.€ 
41,976,741 39,394 5 
52,418,192 50,354 ,¢ 
2,233,890 2,245, 
927,413 927, 4 
12,652,727 7,927 
1,090,858 19,9 
259,517 241,23 
3,034,171 3,968,2 
861,127 916.3 
9,665,356 9,665,3 
320,291 228,9 
235,569,473 220,316 
83,187,015 77,987,4 
152,382,458 142.3295 
3,944,671 2 823,C 
156,327,129 145.1525 


Ontario Northland Transportation Commission 


Schedule of Provincial Government Reimbursement 


for the year ended December 31, 1984 


From Province of Ontario 
Memeecrrane-Moosonee branchline....... 0.0.0... eee eee 
BIER CONQCINANN ace oe eee ee ee ee es 


 CEPLBVAYGIENT Sag gh) a Sie fo 
Remote North power and communications ....................... 
BESS WICC SOLON emer rees SEE. Feiss <hr ary shares de ca hd ar 


NA ee Me ee ee ed 5 dk dG Ro vs He WHOS, wold 


The Owen Sound Transportation Company, 


ECT DIROUFID). gua secde 6 at op: eb PCED UNG os aan Re oe 


Total Provincial Government 
LOUMPUTSSIMEMMUMOLCIO) ees wikas wo inua ks Shiv G wee As sb ee eas 


see accompanying schedules and notes to financial statements. 


Schedule 2 


1984 1983 
$ $ 

7,737,786 6,884,169 
5,678,724 5,866,118 
4,481,291 4,105,684 
249,721 270,425 
3,110,258 2,929,606 
50,726 68,882 
21,308,506 20,124,884 
267,514 (82,757) 
21,576,020 20,042,127 
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Ontario Northland Transportation Commission 
Schedule of Commercial Operations Schedule 


for the year ended December 31, 1984 


1984 1983 
$ $ 

Rail Freight Services 

REVG MUCH. 2! fret enti  Tat tes iirc SUC en 47,426,816 41,9962 

EXPEMCItULGS i mae ceeer es ery carey ht oP nce a ae Cre 38,527,952 35,99 ilk 

INCOMETKOMOPERAUlONS eee ese eee meee eee 8,898,864 6,004,9 
Express Services 

RREVENUC Tica eer A in aye Coste NOB co ee Oe a Ce 1,197,356 11,1368) 

EXPENGItUlGS gregh. acini coe rae oa ree ne 1,390,385 1,340,4 

KOSSHOM OPE lallO MS ere acon eee ere (193,029) (204,3 
Telecommunications 

REVETMUS(INOLE SZ) i cucts x cuss are eg area een Fe te ae ee 33,369,197 30,918,4 

EXDENO ITU CE Sits. nea int Wir is 210 a Oia anne ae re en 22,948,708 21,164,6 

IKONS MOMCOEEMIOMS. son cucausduecsiccuaseaeacecsuanveasuse 10,420,489 9, 75350 
Bus Services 

RREVEM UCR ie leas ines aN 08 5 ope Retna a 3,867,906 3, 73689 

ExpenGitules:#: pare wate. 5 amare aera teat ean ag ee ea 4,090,274 3,895,2 

KOSS HirOm!ODESr Atl ON Sayer ase eter ate eee ere (222,368) (158,7 
Transport Services 

FEVER UG I Ys seaereten en tec, ere Re ag ree 5,226,205 6,745,7 

EXPeNnGitUneS soe. seks iain eka aye meen 7 Ae Son ey 5,921,176 7, 05188 

LOSS TOMmODpenatlionS! cc a a= Woy oP nee eee eee ee ee (694,971) (305,6 
Marine Services (North Bay) 

REVENUES Ty col teste tas st ah Oey ae Ree ig a ee 221,495 253,2 

EXDeMamUres ie eraan Rh spy 0 ok ee enn Caer ee eee ee a a aa 388,774 382,0 

LOSS (OmliOpe rations scs.c cic een es eee ke eae ee ee ee (167,279) (128,8 
Tourist Facilities (Hannah Bay) 

REVENUC «5: <a he iicteg. (A) a eu. oa A A Oe es ee on 129,879 102,41 

EXPencilures ates. At 4, Se ee in ene 111,985 88,7: 

lncome:-from|Operationsic.2. 4. eee eee oe pe ee 17,894 13,7) 
Total Commercial Operations 

OPE fall NGIREVEMUC Sarmrrne e ee emarne 91,438,854 84,888, 8! 

Operating Expenditures .-.9.%..9), 160 28 (ete ee eee ee 73,379,254 69,913,9! 

Income: fron Operations: 0. aens ee ee ee 18,059,600 14,974,9: 


See accompanying schedules and notes to financial statements. 
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Ontario Northland Transportation Commission 
Schedule of Non-commercial Operations 
for the year ended December 31, 1984 


lail Passenger Services 


\ir Services (norOntair) 
_ Revenue 


ire Services (Owen Sound) 
Egg sy a 
_ Expenditures 


_ Income (loss) from Operations 
Reimbursed by (returned to) 
Province of Ontario 


larine Services (Moosonee) 
_ Revenue 


emote North Communications 
Revenue 


OOO ATONS ye ck ve eee ech eee bec ctedveue: 
Government Reimbursement 


’ 


emote North Power 
_ Revenue 5 sedi Se Gul ducal edie care AN Oe ea og es aaa a 
Se et ee 


MMNV OOS ATONS. 5c oe nn eve ov oe bon ccccccevuin 
Government Reimbursement 


otal Non-commercial Operations 
Operating Revenues 


COST ANONS. |... cs. cee oc cc vv cnc clade uaevcecs 
Government Reimbursement 


Net Gain from Operations 


?€ accompanying schedules and notes to financial statements. 
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Schedule 4 


1984 1983 
$ $ 
5,424,137 5,713,259 
22,099,144 20,755,231 
(16,675,007) (15,041,972) 
17,897,801 16,855,971 
1,222,794 1,813,999 
4,344,991 4,016,416 
7,455,249 6,946,022 
(3,110,258) (2,929,606) 
3,110,258 2,929,606 
3,611,665 3,671,695 
3,879,179 3,588,938 
(267,514) 82,757 
267,514 (82,757) 
61,111 55,726 
111,837 124,608 
(50,726) (68,882) 
50,726 68,882 
139,463 134,573 
348,136 345,426 
(208,673) (210,853) 
“ 208,673 210,853 
209,919 152,008 
250,967 211,580 
(41,048) (59,572) 
41,048 59,572 
13,791,286 13,743,677 
34,144,512 31,971,805 
(20,353,226) (18,228,128) 
21,576,020 20,042,127 
__ 1,222,794 1,813,999 
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Ontario Northland Transportation Commission 


Notes to Consolidated Financial Statements 
December 31, 1984 


1. Significant Accounting Policies 
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(a) 


(b) 


(c) 


Basis of accounting 


These consolidated financial statements are prepared in accordance with generally accepted 
counting principles. They include the accounts of the Commission and its wholly owned subsidiar 
Star Transfer Limited and the Owen Sound Transportation Company, Limited. 


Materials and supplies 


With the exception of used rail, all materials and supplies are shown at cost. Used rail is showr 
estimated utility value. 


Investment in property and depreciation 
Fixed assets are stated at acquisition cost. 


Depreciation is calculated on a straight-line basis over the estimated service lives of the assets with 
exception of highway equipment which is depreciated at thirty per cent per annum on the diminish 
balance basis. Depreciation generally is based on asset balances at the beginning of the year. 


The rates used for railway properties are as authorized by the Canadian Transport Commission. 


The estimated service lives used for principal categories of assets are as follows: 


Road - main line and branches 20 to 200 years 
Railway diesel locomotives 25 years 
Railway cars 33 years 
Vessel 33 years 
Telecommunications equipment 15 years 
Aircraft 10 years 
Boats 20 years 


The Province of Ontario reimburses the Commission for the costs of certain fixed assets purchased 
the use in operations designated as non-commercial by the Province. The Commission records thi 
assets at their original cost together with an offsetting credit to Contributed Surplus. Anr 
depreciation on these fixed assets is recorded as a reduction to Contributed Surplus. 


Income taxes 


As Crown Corporations of the Province of Ontario, the Commission and its wholly-owned subsidial 
are exempt from income taxes and accordingly no tax provision is reflected in operations. 


Contingent Liabilities 


The Commission records and pays for the cost of injuries to its employees on a cash basis as accounts 
received from the Workers’ Compensation Board of Ontario. A deposit of $50,000 is held by the Worke 
Compensation Board of Ontario for this purpose. No provision has been made in the accounts for curren’ 
future liabilities. 


Self-Insurance 


The Commission follows the policy of self-insuring for damages from rolling stock derailments and ca 
damage. Annual contributions to the Self-Insurance Fund consist of a $100,000 premium paid by 
Commission in addition to investment income earned on fund assets. 


a 


Note Due Province of Ontario 


During 1984 the Commission repaid $9,500,000 of its note payable to the Province. By Order in Council 
129/85 dated January 17, 1985, repayment terms of the remaining $13,000,000 have been revised to require 
two equal installments of $6,500,000 plus accrued interest at 9.325 per cent in June and December 1985. 


It is expected that these payments will be made from other than current assets. 


. Contributory Pension Fund 


Based on the December 31, 1982 actuarial review, the unfunded liability of the Commission and its wholly- 
owned subsidiaries under the Commission's Contributory Pension Fund totals $33,837,143. Of this amount 
$19,443,107 represents the initial unfunded liability as of January 1, 1965; the balance of $14,394,036 
represents the unfunded liability revealed subsequent to that date. 


_ The Commission and its subsidiaries are making payments of interest and principal into the Fund in ac- 


cordance with the Regulations under the Pension Benefits Act. These payments, amounting to $3,345,117 
per year, have the effect of: 


— preventing an increase in the initial unfunded liability (annual payment - $1,361,017) 


— liquidating the balance of the unfunded liability over a period ending December 31, 1997 (annual 
payment - $1,984,100). 


In addition, in 1984 the Commission made an extra payment of $3,837,000 into the Pension Fund to reduce 
the unfunded liability. 


_ An actuarial review of the Fund is being completed to December 31, 1984. 


. Provincial Government Reimbursements 


In accordance with the Memorandum of Understanding between the Commission and the Ministry of 
Northern Affairs, certain operations of the Commission have been designated as non-commercial and 
receive annual operating subsidies, the details of which appear on Schedule 2. 


The subsidy amount for the non-commercial rail operations, which consist of the Cochrane-Moosonee 


_ branch line and main line passenger train services, allows the Commission to earn an annual rate of return, 
_ equal to the lesser of 9.325 per cent and the actual rate of return earned on the total of the Commission's 


_ commercial operations for the same year. For all other non-commercial operations shown on Schedule 2, 


the subsidies equal the operating losses for the year. 


_ Telecommunications Revenue Agreements 


Telecommunications operations provide approximately 36 per cent of commercial revenues and 58 per cent 


of net income earned on all of the Commission's commercial operations. Approximately 85 per cent of 


telecommunications revenues depend on revenue-sharing agreements with Bell Canada Enterprises Inc., 


_ and one of its subsidiaries. These agreements may be terminated by either party after giving 180 days prior 
notice. 


Comparative Figures 


Prior year’s figures have been reclassified where necessary to conform to the current year's presentation. 
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REPORT OF THE GENERAL MANAGER 


Mr. J.W. Spooner North Bay, Ontario 
Chairman May 5, 1986 


The following report of Ontario Northland Transportation Commission year en- 
ding December 31st, 1985 is respectfully submitted. 


During the past year the Ontario Northland Transportation Commission has, 
through its diverse activities, accomplished a threefold object. 


First, Our operations in all areas performed Steadily and efficiently thereby 
continuing the aura of stability that has been our trademark in northern Ontario 
for eight decades. Our commercial operations in all produced revenues of 
$92,134,773 resulting in an income of $16,100,184; our non-commercial 
operations were also steady, producing a net gain from operations. In addition we 
have been able to continue the policy of reducing the unfunded pension liability 
through an extra payment in 1985 of $3,001,118. It is pleasing to report also that 
for the fourth consecutive year the Commission has been able to grant an ad hoc 
increase (4%) to pensioners. 


Second, several special and exciting new projects — some ongoing — have 
contributed to the sense of pride that is apparent among our people, and con- 
currently enhanced the stature of the Commission. Those which come most 
readily to mind are the new head office, the seniors’ apartment complex, the 
refreshing effectiveness of the Dash-8 aircraft, the continuing transformation of 
the GO Transit coaches into first class passenger coaches and the introduction 
of fiber optics into our telecommunications system. 


Third, and perhaps most pleasing, has been the positive response of our per- 
sonnel to changing circumstances and new technology. The New Passenger 
Services unit and the Customer Services Department exhibit the willingness and 
the capacity to innovate and meet change. The Railway’s Mechanical Depart- 
ment has responded admirably to the introduction of challenging and dramatic 
alterations in management and production activities and methods. And there are 
many other examples of how the workers of Ontario Northland are making things 
happen. 


On the following pages is more detail about the year’s performance and we have 
taken advantage of this opportunity to show how our operations are consistent 
with the overall objective: to provide a transportation and communication link 
within Northern Ontario and, just as importantly, to and from the south. 


Yours truly, 


P.A. Dyment, 
General Manager. 


REVIEW OF OPERATIONS 


Two major and exciting new projects of 
1985 epitomize the longstanding com- 
mitment of the Ontario Northland Trans- 
portation Commission to the north. The first 
came when the Planning Department 
finalized plans for a six story, 65,000 
square foot building in North Bay in order 
to consolidate all general office space for 
the several O.N.T.C. operations. For the 
Commission, this move will have the ad- 
vantage of centralizing its activities which 
currently require six different locations in 
the city. 


The plans were completed by a North Bay 
architectural firm and submitted to tender 
on June 13, 1985. At the Commission's 
meeting of July 31, 1985 the contract for 
$4,960,000.00 was awarded to a northern 
Ontario construction company which 
moved onto the Oak Street site on August 
19 to begin layout and excavation work. 
Work on the steel reinforced, poured 
concrete structure continued through the 
winter and completion is scheduled for 
August 31, 1986. 


The second project concerns the con- 
struction of a 118 unit apartment complex 
adjacent to the new office building. 
Conceived as an investment for the 
O.N.T.C. Employees Pension Fund, the 
apartments are being designed to ac- 
commodate retired O.N.T.C. employees, 
with the goal being to provide housing 
somewhat better than that currently of- 
fered on the North Bay rental market. The 
preliminary and planning discussions, 
conducted in 1985, provided specifications 
and plans which should allow the con- 
struction schedule to begin early in 1986 
and to reach completion in the spring of 
1987. To insure that the structure would 
indeed meet the intended needs, input for 
the plans was solicited from and provided 
by a special committee. It included 
representatives of the retired O.N.T.C. 
Employees, Labour and several other local, 
interested and informed groups. 
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These new buildings will serve two pur- 
poses. The centralization of head office 
facilities will increase efficiency and im- 
prove the image of the Commission's 
operations. The apartment complex will 
benefit former and present employees by 
providing housing for the former and a 
good investment for the latter. Con- 
currently the benefits to the city of North 
Bay, both financially and aesthetically, are 
obvious. An additional feature of these 
projects is the decision to retain the 
original limestone structure on Oak Street, 
at Regina Street, as an historic building 
and ultimately as an archival centre and 
museum. The ancillary decision, also made 
in 1985, to appoint an archivist will add 
further to this enterprise. 


As dramatic as these new developments 
may be, they should be seen simply as the 
most recent examples of the Commission's 
increasing determination to serve the north 
as its primary communications link. The 
day to day, month to month operations, 
described in outline below, strive for that 
goal on a regular basis. 


RAIL SERVICES 

Extensive progress characterized the past 
year in terms of our motive power, Caf 
capacities, rail quality, contract work and 
special projects. The net result has been a 
decisive declaration of the Commission's 
determination to maintain our rail services 
at a high and competitive level. 


In keeping with the policy of maintaining 
equipment in good repair one diesel 
locomotive was overhauled completely 
and another was equipped with a win 
terization package to increase its ef- 
ficiency when used for snow plough 
service. Other locomotives are schedulec 
for similar modifications in 1986. A 
significant innovation has been the in: 
stallation, during 1985, of throttle reductior 
switches on road freight locomotives 
Because this switch allows the engineer tc 
lower the throttle position on the leac 
locomotive, it means that he can eliminate 
the lurching on heavy trains climbing steef 


grades, resulting in smoother and safer 
rides. 


Our Mechanical Department has also 
begun a programme of upgrading posts on 
the 4500 series of pulpwood flat cars. The 
intent is to reduce the need for repair, and 
in 1985, twenty-three flat cars were 
modified accordingly. Another project 
concerned our surplus 10500 series 
bulkhead flats. Fifty of these were re- 
decked and subsequently leased to CP 
Rail, thus bringing some unexpected 
revenue to Ontario Northland. In addition, 
this department built a new kitchen and 
generator car for the use of Maintenance 
of Way work gangs. A much larger project, 
the complete refurbishing of a Northlander 
Train set, began in September of 1985, with 
completion expected in the spring of 1986. 


The range of contract work conducted 
during 1985 attests to the high quality of 
the O.N.T.C. shops. A programme calling 
for the overhaul and modification of GO 


10 


Transit locomotives was begun in 
February, 1983. GO unit No. 704 was the 
last to be overhauled. It was one of three 
completed in 1985 and the eleventh to be 
overhauled and modified during this three 
year programme which generated ad- 
ditional revenue for the O.N.T.C. Our 
shops, furthermore performed wheel work 
for several firms. And through other 
contracts eight locomotives were repaired 
and modified by our Mechanical Depart- 
ment. 


In a similar fashion, the Engineering 
Department can report a series of striking 
improvements throughout the length of the 
line over the past year. 


- The programme of rock ballasting 
between Cochrane and Fraserdale was 
completed with the application of some 
54,000 tons of crushed rock between 
Mileages 52 and 70. 


At year’s end the modern Maintenance 
of Way Repair Facility at North Bay was 
close to completion. 


Maintenance on the main line included 
the replacement of 9.7 miles of worn rail 
with new continuous welded rail, the 
laying of 13 miles of secondhand rail, 
the replacement of 37,350 track ties, 
and the upgrading of 14 sets of switch 
ties. 


On the Kirkland Lake branch, flashing 
light protection was installed on two 
crossings. Also, a new hot wheel 
detector was installed at Wawbewawa, 
north of Englehart, and one hot box 
detector recorder was upgraded. 


At Moosonee a modern steel bridge over 
Store Creek replaced the old timber 
trestle; the Frederick House River 


bridge received major structural repairs: 
and elsewhere two treated timber bridge 
decks were replaced and one bridge 
was repainted. 


The Transportation Department cannot 
boast of new plans or special enterprises. 
The nature of its task precludes such 
claims. Rather it can be observed that the 
two hundred and thirty or so men and 
women of this branch have taken ada- 
vantage of the new equipment and, by 
taking advantage of opportunities such as 
consolidating trains, have operated the 
rolling stock efficiently and competently. 


A very special project — and a major one 
— was Set in motion when the Commission 
announced in 1984 that it would be 
acquiring twenty single level commuter 
coaches from GO Transit. In 1985 the 
purchase was completed, and all twenty cars 
were on our property by early December. 
The goal is to strip these cars completely 
and refurbish them as first class main line 
passenger cars for our line. In addition the 
Commission acquired seven used B 
Locomotive units, which are to be con- 
verted into auxiliary power units (APU) to 
provide the requisite power source for the 
converted passenger cars. Because these 
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two major conversions require services 
and skills which transcend our various 
departments, a special ad hoc unit — 
titled New Passenger Services — was set 
in place. With some assistance from 
Amtrack consultants, this unit is expected 
to co-ordinate the various Ontario North- 
land departments which will be involved as 
well as to seek skills from without when 
required. 

With the special unit in place and the two 
purchases completed, work on the GO 
cars began in 1985. Four cars were 
completely stripped and prepared for the 
reconstruction of the new interiors and 
subsystems. Preparation of the necessary 
specifications and design engineering 
work alSo proceeded at a fast pace; and 
the process for the procurement of 
materials and equipment was likewise 
begun. It is expected that this activity — 
procurement and reconstruction — will 
move quickly in the new year. The goal 
calls for the completion of at least one APU 
and three passenger cars in the new year. 


TELECOMMUNICATIONS 

Two years ago the Annual Report 
highlighted the O.N.T.C.’s_ telecom- 
munications branch and predicted the 
introduction of fiber optics transmission 
facilities into the system. This possibility 
became an exciting reality in 1985 when a 
fiber optic link was installed between the 
Timmins central office and the Timmins 
radio site. This state of the art development 
renders the transmission of messages 
immune to atmospheric conditions and 
indicates Ontario Northland’s  deter- 
mination to provide the most refined and 
sophisticated technology available. 


But this new venture is simply the most 
dramatic illustration of Ontario Northland 
Telecommunications’ efforts to improve its 
services to the north. The major portion of 
a new digital microwave radio facility 
between Smooth Rock Falls and Timmins 
was also completed in 1985, thus providing 
a system of communication that is con- 
siderably more accurate than_ its 
predecessor for transmitting data, and 
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much cleaner for voice transmission. In 
addition the past year Saw work begin ona 
programme calling for the replacement ol 
diesel generator units as the prime source 
of power for the Onakawana and Renison 
microwave radio sites. In future, power for 
these two far northern locations will be 
provided by Ontario Hydro’s high voltage 
line. By using new advances in voltage 
transformer design, Ontario Northland 
Telecommunications can tap into Ontaric 
Hydro’s facilities, thereby Securing a 
power source that is less expensive anc 
more dependable. The latter consideration 
is particularly significant in view of the 
intensely cold northern winters, during 
which repairs can prove to be extremely 
difficult and very awkward to conduct. 


Another area of progress has been the 
realization of improved local service anc 
increased capacity through the installatior 
of new local telephone cable at Temagami, 
Temagami Lakes, Marten River anc 
Moosonee. As well, planning has begun fo! 
the installation of a modern local digital 
switching facility at Moose Factory and @ 
new digital toll switch at New Liskeard. 


Reports of these several innovations anc 
developments is made all the more 
pleasant by the fact that telecom 
munications revenues increased by more 
than eight per cent in 1985. Most of this 


increase can be attributed to long distance 
toll revenues, which increased by nine per 
cent due to an increase in the total number 
of messages carried by our system. 
Because of this increased revenue and a 
_ continued control over expenditures, the 
_ net income for the section actually rose by 
~ more than ten percent. 


The telecommunications industry in 
general continues to be very exciting. The 
introduction of such new technologies as 
_ digital switching and fiber optics  trans- 
mission has provided new levels of ef- 
ficiency and economy while 
simultaneously changing the manner in 
which business is conducted. This trend is 
likely to continue. Accordingly, Ontario 
Northland Telecommunications — will 
continue to adapt to changes in order to 
/ persist in its habit of providing modern 
services to the communities of north- 
eastern Ontario. This high goal can be 
_achieved by using the new technologies 
and by relying on the dedicated efforts of 
its highly trained, highly educated em- 
_ ployees. 


/FREIGHT SERVICES 

During 1985 our rail freight was stable, 
handling 5,200,573 net tons and generating 
$46,988,449 in revenue, a decline of less 
‘than one per cent from 1984. Within this 
‘division considerable optimism is in order 
‘for 1986. 


It can be observed, for example, that 
Shipments of sulphuric acid increased over 
the past twelve months due to im- 
provements in production and continuing 
good markets. Our line also obtained 
various new blocks of traffic. In addition 
‘the traffic in iron pellets, an important 
commodity, remained stable. Northern 
mines shipped a total of 35,647 carloads of 
pellets over our line during 1985. 


Yet it cannot be denied that we endured 
Some set-backs in 1985, often because of 
circumstances beyond our control. The 
‘weakening of most foreign currencies 
against that of the United States was one 
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such factor. It had the effect of that country 
importing newsprint and pulp from an 
increasing number of foreign exporters of 
these commodities. This development had 
a deleterious effect on Canadian producers 
of these products, some of whom are our 


Customers. Because some customers 
tended to reduce their inventories or, in 
some cases, producers in the lumber 
industry used truck deliveries, there was a 
slight decline in the movement of news- 
print and pulp by rail. Ironically in some 
cases our own freight services actually 
carried slightly more than in 1984. For 
example we carried 3598 carloads of 
newsprint in 1985 as compared to 3231 in 
1984. In general, however, we experienced 
a small decline in the total carload freight 
when all areas are considered. This latter 
reduction appears to be related to con- 
tinuing problems in the markets for copper 
and zinc, the latter having decreased some 
2/7 per cent over the year. The overall 
decline, however, iS minimal, and we can 
look to 1986 with the same optimism that is 
held by many of our customers who fully 
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expect that the markets, and prices, for 
their products will improve. 


For Star Transfer Limited, the past year 
was predominantly one of consolidation, 
re-grouping and preparation. Early in the 
year, a comprehensive customer survey 
indicated a need for more direct customer 
contact. This resulted in the establishment 
of several new sales positions which, it is 
expected, will enhance the presence of 
Star and of Ontario Northland in northern 
Ontario and concurrently secure a larger 
sales volume. Similar results can be ex- 
pected from other preparatory steps. For 
example, the firm returned its leased 
trailers and subsequently acquired sixteen 
new 48 foot tri-axle vans which have 
become the pride of our fleet. It can also be 
reported that the agreement, noted in last 
year’s report, between Star Transfer and a 
southern Ontario carrier has resulted in the 
re-emergence of truckload services from 
southern Ontario. 


Express services also received a boost in 
status when it moved its Kirkland Lake 
operation into refurbished facilities, shared 
with Star Transfer, late in the year. This 
branch also put three new replacement 
pickup and delivery units into service in 
1985. Although Express Services ex- 
perienced a slight 3 per cent decrease in 
shipments because of the closure of the 
Noranda operation, revenues’ were 
maintained at the same level as 1984. 


It is not surprising, therefore, that a feeling 
of optimism prevails, with 1986 plans 
calling for the following: 


- The merging of Transport and Express 
Services. 


- Anew terminal location in North Bay. 
- The acquisition of some new equipment. 


- The refining of transport schedules to 
meet the needs of northern Ontario 
customers. 


- The refining and upgrading of Star 
Transfer’s accounting, communications 
and data processing department. 


PASSENGER SERVICES - RAIL 

O.N.T.C. rail passenger services illustrated 
once again in 1985 the importance of this 
operation for northeastern Ontario. After 
several public meetings with residents and 
business people of the Moosonee-Moose 
Factory Development, the Commission 
agreed to operate the regular Moosonee 
mixed passenger train, popularly known as 
“the Little Bear’, on a_ twice-weekly 
schedule for the second consecutive year. 
To serve the far northern points further the 
O.N.T.C. added an extra car to the Polar 
Bear Express once a week to handle 
special commodities such as fresh milk. 
Meanwhile, at the other extremity, the 
Commission opened a new sales office, in 
January, at 65 Front Street West in 


Toronto’s Union Station. This new location 
provides Ontario Northland with greater 
exposure than the previous Bay street site, 
as well as offering greater accessibility for 
rail passengers and freight customers. 


Actual ridership on our several train routes 
was relatively stable in 1985. On_ thé 
overnight train between Toronto ant 
northern points — the Northland — and oI 
the Little Bear between Cochrane ane 
Moosonee, our crews served a total 0 
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62,604 passengers in 1985. This was a 
decline of 3981 from 1984; but the North- 
lander carried 57,003 passengers, an 
increase of 629. And the Polar Bear Ex- 
press increased its passenger total by 
6.5%. 


PASSENGER SERVICES - BUS 
Bus operations during 1985 can be 
described in general terms as consistent 
and stable. Our fleet continued to serve the 
communities of northeastern Ontario 
between North Bay and Timmins and from 
Matheson to Wawa with regularly 
scheduled routes. Passenger ridership and 
revenues for this in line service ex- 
perienced a minimal — 5 per cent — 
decline. Along these same_ routes, 
however, Bus Parcel Express revenues 
rose by 3 per cent, due partly to a tariff 
increase. The volume of parcels rose by 2 
per cent. 


There were difficulties in selling some of 
our tour packages into the United States, 
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the most serious being the continued 
weakness of the Canadian dollar against 
U.S. currency. As a result tour ridership 
declined by 13 per cent. On the other hand 
O.N.T.C. charter business grew very well 
during 1985. Charter ridership rose by 18 
per cent which translated into a 10 per cent 
increase in revenues. If the two services 
are combined, it can be observed that the 
total number of persons carried by our 
charter and tour services rose from 8456 in 
1984 to 9684 in 1985, a figure which 
reflects the ability of our personnel to 
adjust to changing conditions, including 
the international exchange rate and the 
decrease in the size of our fleet by one bus 
due to an unfortunate accident. 


The Commission also continued its 
ongoing study of the existing frequency of 
service in northern Ontario in an effort to 


maintain operating costs within the 
parameters dictated by revenues. 
NORONTAIR 


When norOntair introduced the Dash-8 
aircraft of de Havilland of Canada, it was 
the first airline to do so. The performance 
of this aircraft during 1985, its first full year 
of service, reinforces the correctness of 
the Commission in making this decision. It 
has proven to be extremely popular among 
passengers and very effective. In a single 
day its route includes Sault Ste. Marie, 
Sudbury, Timmins, Kapuskasing, Timmins, 
Kapuskasing, Timmins, Sudbury, Sault Ste. 
Marie, Thunder Bay and Sault Ste. Marie. 
So reliable is this airplane that it is con- 
sidered likely that its workload can be 
expanded beyond even this impressive 
schedule. 


When Hearst was added to our service in 
June 1985, it increased the number of 
northern centres served by our airline to 
21, either by the Dash-8 or by our Twin 
Otter and Navajo aircraft. The addition was 
considered a natural extension. of 
norOntair’s existing service and also 
consistent with the intent of O.N.T.C. to 
serve northern Ontario where required and 
practicable. 
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Needless to say, the Dash-8 provided the 
focus for norOntair’s activities in 1985, but 
it also offered many operational and 
practical challenges. In this, however, 
norOntair was able to achieve an ap- 
proximately 99 per cent mechanical 
reliability average, which is outstanding for 
a new aircraft. Furthermore, as part of its 
mandate in introducing the Dash-8, 
throughout the year norOntair provided 
advice to several Dash-8 operators and 
prospective operators. 


In general, the past year witnessed a three 
per cent growth in passenger boardings to 
a total of 90,641. This growth took place in 
spite of very sharply increased competition 


at several locations, especially at 
Kapuskasing and Kenora. The unique 
structure of norOntair, a combination of 
private and public’ enterprises, would 
appear to be well suited for the north. 


MARINE SERVICES 

The Commission operates three large and 
specialized water craft on three very large 
and very diverse bodies of water. 


On Georgian Bay the M.S. CHI-Cheemaun 
completed its eleventh year of ferry service 
for passengers and motor vehicles bet- 
ween Tobermory and South Baymouth. 
This impressive craft (featured in last 
year’s Annual Report) sailed its route twice 


1 
1 
i 


daily in the late spring and early fall, and 
made four return trips during the peak 


period from June 21 to September 2. 
Unfortunately a mishap during a dense fog 
in mid-August required that the Chi- 
Cheemaun be removed from service 
briefly for temporary dry docking. During 
1985 fares were held at the 1983 level. 
Other efforts to increase the spring and fall 
traffic, such as volume discounts and 
lower rates for walk-on same day return, 
did not produce the expected results: but 
the 1985 season nonetheless saw the Chi- 
Cheemaun carry 239,585 passengers and 
80,944 vehicles both of which were 
marginally greater than last year. 


The M/V Manitou Island II operates on 
James Bay, largely as a ferry service for 
Passengers and supplies between 
Moosonee and Moose Factory. The im- 
Portance of this service, set in place by the 
O.N.T.C. in 1977, seems to grow each 
year. This was demonstrated this past year 
by increased revenues in all phases — 
Passenger, freight and charter — of its 


operations. The 11.5 per cent general 
increase, however, tells only part of the 
Story; equally significant was the increase 
in passenger traffic to 4968 from 2879. 
Since much of this increase resulted from 
the carriage of students between the island 
and the mainland, it seems clear that the 
Manitou Island I! is becoming an integral 
part of the local community whose 
population is undoubtedly pleased that the 
vessel received the extensive machinery 
repairs it required during refit. 


These two vessels are clearly service 
oriented, and form vital links between the 
communities they serve. The M/V Chief 
Commanda Il, operating from North Bay 
on Lake Nipissing also acts in a service 
Capacity by providing a communication link 
— for passengers and supplies — with the 
upper French River. This was the original 
mandate, but because other methods of 
communication now provide access to the 
upper French River, the Chief Commanda 
Il’s orientation has changed to that largely 
of a tourist or pleasure craft. In this it has 
been immensely successful and this 
success carried through 1985. Regular 
Sailings increased by 8.5 per cent over 
1984, chartered sailings carried 60 per 
cent more people, total revenues 
generated by this craft rose by 26 per cent, 
and in 1985 a total of 20,294 passengers 
sailed on the Chief Commanda II marking 
it aS a major tourist attraction in the North 
Bay area. This past year, after eleven 
seasons, the ‘‘Chief’’ received a refur- 
bishing of its interior decor. 


TOURISM AND PUBLIC AFFAIRS 
The popularity of the Polar Bear Express 
continued to grow in 1985. During its four 
months of operation 21,454 passengers 
enjoyed the excursion from Cochrane to 
Moosonee. 


The Hannah Bay Goose Camp operation 
also enjoyed a successful year, due partly 
to the U.S.-Canadian dollar exchange 
rates. Bookings increased from 119 in 
1984 to 143 in 1985, resulting in a profit of 
approximately $30,000. The hunting 
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success ratio of 61 per cent was similar to 
last year. 


The Polar Bear Express and the Hannah 
Bay Goose Camp are two O.N.T.C. en- 
terprises which can be categorized as 
tourist attractions. The same is largely true 
for the Chief Commanda ||. But it should 
also be observed that each facet of 
O.N.T.C. contributes, albeit in an ancillary 
fashion, to the tourist industry in northern 
Ontario. 


The Commission also sponsored in 1985, 

several special activities which con- 

tributed, in a social sense, towards its 

efforts to act as a unifying influence in the 

north. The most dramatic was probably the 

decision to run the Santa Claus Express 

again, thereby carrying thousands of 

youngsters to the ‘‘north pole’’. It is ex- 

pected that this event, which provided 

enjoyment for the children and certainly 

announced clearly the presence of the 

O.N.T.C., will continue in the future. The 

Commission is also proud of its spon- 

sorship in five sporting-social events. 

- The Northern Ontario Golf Association 
Annual Tournament. 

- The Northern Ontario Golf Association 
Annual Tournament for Seniors. 

- The T.& N.O. Curling Bonspiel. 

- The T. & N.O. Curling Bonspiel for 
Seniors. 

- The O.N.R. Englehart Curling Bonspiel. 
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With the exception of the last, these events 
are held in various northern locations, 


thereby permitting northerners to meet and 
to mix. There is also the added opportunity 
of O.N.T.C. personnel interfacing with our 
customers. Opportunities for our personnel 
to interface with each other, and with each 
other’s families, were provided by our third 
annual Family Safety Day Picnic. 


HUMAN RESOURCES 

The proper husbanding of human 
resources — past and present — is, in the 
minds of many, the most significant 
measurement of an organization’s suc- 
cess. In this regard the record of the 
Ontario Northland Transportation Com- 
mission is laudable, and this characteristic 
continued through 1985. 


On September 30, 1985 the Commission 
formally appointed an Employment Equity 
Officer. This person was charged with the 
task of (1) reviewing O.N.T.C.’s Hiring anc 
Promotion Policy and (2) co-ordinating € 
programme that will ensure that al 
qualified and available persons are giver 
an equal opportunity to be hired and/o! 
promoted. The goal — indicated in the 
position’s title — is to provide an equitable 
environment for all 1600 of our employees 


The appointment itself is also a com- 
mitment to ensure that women, the han- 
dicapped, native people and _ visible 
minorities are represented and treated 
fairly at all levels of the Commission’s work 
force. The results of the Employment 
Equity Programme will not be evident until 
the required seminars and employee in-put 
has taken place. These are scheduled for 
the early months of 1986. 


Past and longstanding employees received 


attention in 1985. For the fourth con- 
secutive year, a 4% ad hoc increase was 
granted to all pensioners. This will affect 
those persons who retired prior to 
December 31, 1983. Pensioners were also 
offered a direct bank deposit system as 
well as receiving several improvements to 
the general Pension Plan. Pre-retirement 
seminars continued during the year, thus 
meeting the overall objective of providing 
retirement advice to all employees bet- 
ween ages 50 and 55. 


Emphasis on health and safety remained a 
feature of O.N.T.C. operations during 1985. 


This included the implementation of a new 
Safety audit system and the compilation of 
Safety Data Sheet Manuals concerning all 
hazardous materials used by our em- 
ployees. These manuals were distributed 
throughout the system. 


Seminars and training sessions again 
played a dominant role in the Com- 
mission’s efforts to raise the general 
awareness among all personnel of the 
importance of safety. Mechanical 
Department supervisors attended a one 
day seminar on the theme of ‘‘Safety, 
Health and the Law’’. Designed by officials 
of the Industrial Accident Prevention 
Association (I.A.P.A.), this session was 
intended to provide the foremen with 
greater knowledge of their responsibilities 
under the Occupational Health and Safety 
Act. The I.A.P.A. also conducted various 
other seminars which were attended by 
representatives of labour and management 
from the various Health and Safety 
Committees. Topics included hazard 


recognition, safety and health committees, 
crane slingers and accident investigation. 
The Ministry of Labour and the O.N.T.C. 
itself also sponsored seminars in the field 


of health and safety. In all, 127 employees 


participated in these gatherings. One 
innovation was the implementation of the 
Fork Lift Operator training seminar. This 
consisted of a one day classroom session 
and a driving test, the purpose being to 
qualify operators in the safe handling of 
fork lift equipment. Similar training courses 
for operating trackmobile and Pettibone 
equipment are planned for early 1986. 


Our own Safety and Health Department 
directed specialized training in accident 
investigation and in first aid. The general 
results of this concern for health and safety 
was a 26 per cent decrease in lost time 
injuries among employees and an overall 
reduction in total injuries of 9.7 per cent. 
This happy consequence was offset 
somewhat by an increase of 4.9 per cent in 
the total lost man days. Emphasis on safety 
and health will continue throughout our 
operations. Specialized training in accident 
prevention as well as a Back Care 
Programme are among the areas of 
particular concern. 
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In the area of Labour Relations, the pas 
year saw _ several interesting develop: 
ments, some of which were firsts for the 
O.N.T.C. 


- The Telecommunications grow 
bargained locally for the first time. Here 
an eighteen month contract wa: 
achieved. 

- Ontario Northland signed a Mastel 
Agreement with the Non-Operatinc 
Unions for a two year term. 

- Also, for the first time, the Shop Craf 
Unions and the Carmen bargainec 
separately. With the former, Ontaric 
Northland signed a unique Employment 
Security Agreement which covered this 
vital issue and which, by all accounts. 
benefits both the employees and the 
Commission. 

- Contracts were also negotiated with the 
U.T.U., the Bus Operating Group, the 
Seafarer’s Union, the Canadian Marine 
Officers Union and Star Transfer 
Throughout these settlements wage 


increases averaged four per cent. 


Management training continued during 
1985: Five in-house specialized Customer 
Training packages were presented to 120 

persons; one hundred and seventy-four 
_Managers and supervisors participated in 

the Interaction Management Programme: 


and sixty current and potential supervisors 
participated in Assessment Centres to 
assess managerial skills. 


The general impression given by a review 
of our operations over the past year is that 
of an organization that is competent and 
steady, and yet one which is innovative and 
progressive. The creation of the New 
Passenger Services unit is an illustration of 
our willingness and ability to re-structure 
when necessary. Another example was the 
creation in 1985 of a Customer Service 
Department which was given the 
responsibility of interfacing with all land 
transportation customers, including 
carload freight, express and transport, bus 
parcel express and rail and bus 
passengers. The major new projects, such 
as the new office centre, are very 
noticeable and very dramatic. But within 
each department our people are optimistic, 
and committed to performing — and 
improving — their roles. 


Ontario Northland Transportation Commission 


Consolidated Balance Sheet 
as at December 31, 1985 


Assets 


Current Assets 
Cashrandishonae nninVvEStine it Sees eeaae tee een ea 
ACCOUNTSIFECEIVADICWS.20 3 nce ite arse anne ere oe 
Matenialszand!SUpDITe Siam mercies ete hts hirer Peta ti men mer ary ee ent 
PrePaldexPeNnSeSivane oi khicte le Ac ha OM © Se ea ee 


Long Term Investments - at cost 
Government bonds (market value 
S22 SSIS (COOR WY W277 OHO, OOO). cc uavoccepersaueessuenvie 


Other Assets - at cost 
Self insurance fund (note 2) 
(market value $1,718,000; 1984 - 
LO 16724510) 010) ae aap PR ES Centre an, yc ss Asc ee EMirr omy are ibeatonc ca 
Bust FranGhiS@Siy ie Ase a tiers haere eee 0 0) eraanuneee ant enn 


Investment in Property - at cost 
less accumulated depreciation 
(SCNECUIGT ) aac treet sae ete Re Ue tic nana aga oem. fg ee Rene a em re 


See accompanying schedules and notes to consolidated financial statements. 


Approved on behalf of the Commission 
J.W. Spooner, Chairman 


P.A. Dyment, General Manager 
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1985 1984 

$ $ 
1,993,753 4,681,75 
15,812,081 13,148,26 
5,532,673 4,328,38 
175,163 234,35 
23,513,670 22,392.76 
19,767,627 _ 25,883,12 
1,538,448 1,273,99 
297,679 297 67 
150,000 150,00 
1,986,127 1,721,67 
(169,729,826 _156,327,12 
214,997,250 206,324.68 


nn 
Liabilities and Equity 1985 1984 


Current Liabilities 


Accounts payable and accrued charges......................... 15,657,700 18,575,793 


Memmreainevenuie (Note 5)... ee ec cc ccc ee. 1,602,856 = 
Provision for Self Insurance (note 2)............................. 1,538,448 1,273,996 
Long Term Debt 

BneuUe PTOVINCe Of Ontario... 0... ee eect _ 13,000,000 


Loan from Province of Ontario 
GE ES ie i ee 35,207,935 35,207,935 


35,207,935 48,207,935 


Province of Ontario Equity 
SSG AS a 24,752,416 20,328,060 
EN Ne kon PAs eon eek ec cc be cece 136,237,895 117,938,901 


160,990,311 138,266,961 


214,997,250 206,324,685 
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AUDITOR’S REPORT 


_Tothe Ontario Northland Transportation Commission and to the Minister of Northern Development and Mines. 


| have examined the consolidated balance sheet of the Ontario Northland Transportation Commission as at 
December 31, 1985 and the consolidated statements of income, retained income, contributed surplus and 
changes in financial position for the year then ended. My examination was made in accordance with generally 
accepted auditing standards, and accordingly included such tests and other procedures as | considered 
necessary in the circumstances. 


In my opinion, these consolidated financial statements present fairly the financial position of the Commission 
as at December 31, 1985 and the results of its operations and the changes in its financial position for the year 
then ended in accordance with generally accepted accounting principles applied on a basis consistent with that 
of the preceding year. 


A report on the audit, completed in accordance with section 39 of the Ontario Northland Transportation 
Commission Act, has been made to the Commission and to the Minister of Northern Development and Mines. 


Toronto, Ontario. D.F. Archer, F.C.A., 
April 18, 1986. Provincial Auditor. 
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Ontario Northland Transportation Commission 


Consolidated Statement of Income 
for the year ended December 31, 1985 


Operating Revenues 


ACO Manece (So M=eCWS, ob a baahancuencavecnrokldcucues 
2 |NiornCernninnevrelell (RelNSCWIOAN . . se ea aoe kscnecavuonvabas 


MotalO©peralingi Reve Us ere at eat area aa 


Operating Expenditures 


S(ClolnAInMeteleelll ((SCUNSYCWERD) gc vo hee ooh ee vacnbodoneannouue 
SNOMmCommencial(SG Med Uler4) tana ani nce nnn 


Total @peratingiExpenciiUleSaeraen een nnn 


Loss from operations before the following................. 


Investment Income 


INtTERESLEXDEM SC mena a e.tcttt kate tee aa re en ets Om 
Inmterest- Earnie Cie: Aye. wc cesar Ny Gene ne een ee ta ee 


See accompanying schedules and notes to consolidated financial statements. 
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1985 1984 
$ $ 

92,134,773 91,438,854 
14,026,231 13,791,286 
106,161,004 105,230,140 
76,034,589 73,379,254 
35,984,275 34,144,512 
112,018,864 107,523,766 
5,857,860 2,293,626 
(901,818) (2,073,555) 
3,778,721 4,077,447 

415,024 = 
3,291,927 2,003,892 
3,001,118 3,837,000 
5,567,051 4,126,734 
23,866,045 21,576,020 
18,298,994 17,449,286 


Ontario Northland Transportation Commission 


Consolidated Statement of Retained Income 


for the year ended December 31, 1985 


re 


| Consolidated Statement of Contributed Surplus 
| for the year ended December 31, 1985 


1985 1984 
$ $ 
117,938,901 100,489,615 
18,298,994 17,449,286 
136,237,895 117,938,901 


EE — — ee ee 


Memeance, beginning of year..... 2... ccc cece ccccceee 


Add: — norOntair aircraft and 
BemOCINCCECUIDINEM ye. ots ee 6 nk wd vx ec xle enw 


— Capital expenditures of 
The Owen Sound 
Transportation Company, 
MRE te fev ahs 5 alec <n kk vd os Ds ocd etal 


| Less: depreciation charges for the VASES sn Sse oa ee eR 


MN Of YOO. ices oes en ce sy booed vesicvws 


See accompanying schedules and notes to consolidated financial statements. 


1985 1984 
$ $ 

20,328,060 13,534,751 
6,140,715 8,024,206 
79,051 91,299 
26,547,826 21,650,256 
1,795,410 1,322,196 
24,752,416 20,328,060 
Pas. 


Ontario Northland Transportation Commission 


Consolidated Statement of Changes in Financial Position 


for the year ended December 31, 1985 


Operating Activities 
Cash provided from (used in) operations 


(SE eID EI OW Ee xcon nite eee rarer Pee tJ) ene iar re ayer ear emer gro 
(COMMA EMIMOWIFNENMEIM . oo cae anceboonsunsaonvcerteuaneeus 


Financing Activities 


CapitaliretmbuUrse mention nea KOViln C Cymer te ten uee snare eer 
RLS] OLE NAN MEN GON KOLO WEMMMMMOLOM pc kengacceoaposyeeoodoongououuds 


Investing Activities 


NSAI AIPEOIEISASUS . gc one os eure tend enneaceunmoeecent 
PUKCHASCIOROOMOSE. 1.0... Ra Ren ates ee ene ee re oe 
| PAR OCKEYSKO [Si OMAN WPlCOUNOIS . no bacco omoancdooauogncseondnobe 


Decrease in cash and short term 


INVESTIME MTS: CLUTM CUTS: V Cal ese eee erreur rr re ore 


Cash and short term investments, 


DeGINMINGIOn Vea lin 5.5 o.2 «sy nace ane ne ac eee ee eee eee 


Cash and short term investments, 


NIGGA Cat Ee Pier at dF ta earner eR CREO RG Ped Retr oat 


Cash provided from (used in) operations is derived as follows: 


Net loss before Government reimbursement.....................05. 


Add (deduct): 


DEDrECIAT OMe ek roa 5 sis chs FRR IN are 
AMOmizationandGalnom Sale of Ons ies ties int seat arenes 
GaimonnetUnnot |leaSechttallle is mma east tenn tn enn area 
Decrease (increase) in accounts receivable...................... 
Increase in material, supplies and prepaids....................... 
Increase(decrease)in accounts payable = aa mena ae enn eene 
MCE ASE MMIGETE Me GINCN. CU Caries tena eee 


See accompanying schedules and notes to consolidated financial statements. 
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1985 1984 

$ $ 
(4,459,297) 4,206,180 
23,866,045 21,576,020 
19,406,748 25,782,200 
6,219,766 8,115,505 
(13,000,000) (9,500,000 
(6,780,234) (1,384,495 
(22,527,899) (19,999,594 
(6,999,688) (9,443,663 
13,720,900 2,000,000 
492,172 792,668 
(15,314,515) (26,650,589 
(2,688,001) (2,252,884 
4,681,754 6,934,638 
1,993,753 4,681,754 
(5,567,051) (4,126,734 
6,929,209 6,710,144 
(605,719) (175,592 

(91,589) = 
(2,663,816) 1,151,431 
(1,145,094) (504,352 
(2,918,093) 1,151,283 

1,602,856 4 
(4,459,297) 4,206,180 


i 
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Ontario Northland Transportation Commission 


Schedule of Investment in Property 
as at December 31, 1985 


Schedule 1 


i 


EEE es 
EST ER ne a 


- other 


_ The Owen Sound Transportation 


Net investment in property 


| 


Memeo Limited =~ Vessel... sec lk cee ccc ccecc cee. 
SCUVEIE fe ea 80 ne 


Under construction 


See accompanying schedules and notes to consolidated financial statements. 


1985 1984 
$ $ 

102,227,019 97,044,988 
13,914,751 13,084,202 
40,858,795 41,976,741 
52,885,634 52,418,192 
2,315,162 2,233,890 
927,413 927,413 
15,525,610 12,652,727 
1,967,198 1,090,858 
278,298 259,517 
2,516,418 3,034,171 
882,678 861,127 
9,665,356 9,665,356 
395,158 320,291 
244,359,490 235,569,473 
85,529,696 83,187,015 
158,829,794 152,382,458 
10,900,032 3,944,671 
169,729,826 156,327,129 
ae 


Ontario Northland Transportation Commission 


Schedule of Provincial Government Reimbursement 
for the year ended December 31, 1985 


From Province of Ontario 
CochraneaMoosonee brane hilt wena eny eee 
Malnilineipassemgeiatialliiiencsc pccr cxere-t iments ur nei ny Mary te eaten amen 
Northland etnies. eam tre enn sae erg ese Oye ween ct oaancia igen arene 
Remote North power and communications....................... 
AINSEIVICES = NONOMUEI gs setenv reat Pores ha eee eee eer ere ene 
MOOSOnee Teniveieres mae. cones rok sec eet ee ee Sen sme 


The Owen Sound Transportation 
COMPANYS MNNIEG IE Ay thck > oh crake ee 87k eee, Oe Oe eee ee en ee 


Total Provincial Government 
HEN AALOLUIUSNSYA MEIOSIS ob Anu sea ens dueeenusaneudebess 


See accompanying schedules and notes to consolidated financial statements. 
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Schedule: 

1985 1984 

$ $ 

7,784,932 7,737,738 
5,697,229 5,678, 72. 
5,197,878 4,481,29 
89,406 249,72 
4,546,971 3,110,25% 
91,656 50,721 
23,408,072 21,308,506 
457,973 267,514 
23,866,045 21,576,021 


Ontario Northland Transportation Commission 


| Schedule of Commercial Operations Schedule 3 


for the year ended December 31, 1985 


1985 1984 

| $ $ 

~ Rail Freight Services 

De 46,988,449 47,426,816 

TE I 40,627,108 38,527,952 
RO TVOPCTANONS Teo he oe ec cence ceue.. 6,361,341 8,898,864 

Express Services 
eed be hd on se oewecacecee., 1,203,772 1,197,356 

ook how Eee eke hc occ ccen.. 1,399,147 1,390,385 

CE OTOIS Ie ____ (195,375) (193,029) 

_ Telecommunications 
TD ee es ee 36,165,548 33,369,197 
Re SPE Se EG Gobs Oe eRe ee. __ 24,248,686 22,948,708 

fammncome from Operations ... 2... occ cece cece eee, 11,916,862 10,420,489 

_ Bus Services 
ey. ob node k bed cence... 3,849,863 3,867,906 
(LESTE 2 lal es rn rrr 4,256,401 4,090,274 
MeO Operations... eee cne cece eee. _ (406,538) (222,368) 

_ Transport Services 

Sn 3,391,239 5,226,205 
ne a ee ok oo wenn, 4,704,335 ORE FAS 
STN OTS Se A (1,313,096) (694,971) 

_ Marine Services (North Bay) 

I 278,673 221,495 
oe hc heb ee ence. 421,684 388,774 
eet COCTATIONS fe ne oo eee eee. (143,011) (167,279) 

Tourist Facilities (Hannah Bay) 
he ol be od oon once neuen, 151,870 129,879 

oe ee 122,208 111,985 

Sumer rom Operations 6... eee eee eee 29,662 17,894 

Remote North Communications 

I 105,359 — 
CE em ae ee ee 255,020 = 
MMTODETANONS. sos ok eee ev ela cedeceuescee (149,661) = 

Total Commercial Operations 
ee 92,134,773 91,438,854 
Memeroting Oxpenditures ioe ccc cc ccceuee. 76,034,589 73,379,254 
MR NON esis tk eee ca ey euavian OY 16,100,184 — 18,059,600 

See accompanying schedules and notes to consolidated financial statements. 
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Ontario Northland Transportation Commission 


Schedule of Non-commercial Operations 
for the year ended December 31, 1985 


Rail Passenger Services 


REVS Se ate ie whe bgt eR ag a mE 


OSSM#irOm_OPElatlONS tame mak rccia. vin mae ocr a ery ere eure eur omar 
(SLOWS TAA nKeLMU SAAN OLWUNGNEINANETA oo ok oe Conv oocaouavdseobuneatec 


INKSUOFeManuColan@/lealeMlONen ae eerenuh ade acoso Gems es ademom anne 


Air Services (norOntair) 


PRE VETEUG Te co tacts eects concurred 


LOSS ThOnmNOPEKatiOMSzwas pwc ee eeerg meee ee terme a eee ae ree cee 
GovennmenntreimbuUrsenne iteaem rani ener nenen tennant iene 


Marine Services (Owen Sound) 


REVERUC iiss 3.5 pina aie rear actuey Sota nn cent at er Ree Ne en ee cn a 


LOSS fronnoperationSsiacrem cst Pane eer te aN ee ee eee 
GOvernnmentireimoOursenmeiites eee ean entree ne 


Marine Services (Moosonee) 


REVENUC etre oe ea eae Ninn wT Ae ite ne ome 2 om ene ee 


OSs. froml@perationS ares Be teane a eee ee eee 
GOvennimentinreimMOuUnSenn clita meena nee ee ne ene 


Remote North Communications 


RREVOEMUG te, eee tS i he oe eee ee ie ee ig 


EoOss:from'tOperatlonsS yee rencee cree cee eae eee are ee 
Governmentireimbunrsennemteneereeale ie eneneneie een nein nen 


Remote North Power 
Revenue 


Loss from operations 
Government reimbursement 


Total Non-commercial Operations 
Operating revenues 
Operating expenditures 


Loss from Operations 
Government reimbursement 


Net gain from operations 


See accompanying schedules and notes to consolidated financial statements. 
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Schedule 

1985 1984 

$ $ 

5,295,569 5,424,137 
22,067,607 22,099, 14¢ 
(16,772,038)  (16,675,00; 
18,680,039 17,897,80° 
1,908,001 1,222.79 
4,854,093 4,344,99° 
9,401,064 7,455,246 
(4,546,971) (3,110,258 
__4,546,971 3,110,258 
3,684,472 3,611,66! 
4,142,445 3,879,175 
(457,973) (267,51 
457,973 267,51: 
68,157 61,11" 
159,813 111,83: 
(91,656) (50,72¢ 
91,656 50,72 
34,280 139,46: 
83,789 348, 13¢ 
(49,509) (208,67: 
___ 49,509 208,67: 
89,660 209,915 
129,557 ___—-250,96 
(39,897) (41,048 
39,897 41,044 
14,026,231 13,791 ,28! 
35,984,275 34,144,511 
(21,958,044)  (20,353,22t 
__ 23,866,045 21,576,021 
1,908,001 1,222.79 


' 


~ Ontario Northland Transptation Commission 


| Notes to Consolidated Financial Statements 
~ December 31, 1985 


ng 


1. Significant Accounting Policies 


(a) 


(d) 


Basis of accounting 

These consolidated financial statements are prepared in accordance with generally accepted ac- 
counting principles. They include the accounts of the Commission and its wholly-owned subsidiaries, 
Star Transfer Limited and The Owen Sound Transportation Company, Limited. 

Materials and supplies 

With the exception of used rail, all materials and supplies are shown at cost. Used rail is shown at 
estimated utility value. 

Investment in property and depreciation 

Fixed assets are stated at acquisition cost. 


Depreciation is calculated on a straight line basis over the estimated service lives of the assets with the 
exception of vehicles which are depreciated at thirty per cent per annum on the diminishing balance 
basis. Depreciation generally is based on asset balances at the beginning of the year. 


The rates used for railway properties are as authorized by the Canadian Transport Commission. 
The estimated service lives used for principal categories of assets are as follows: 


Road - Main line and branches 20 to 200 years 
Railway diesel locomotives 25 years 
Railway cars 33 years 
Vessel 33 years 
Telecommunications equipment 15 years 
Aircraft 10 years 
Boats 20 years 


The Province of Ontario reimburses the Commission for the costs of certain fixed assets purchased for 
use in operations designated as non-commercial by the Province. The Commission records these 
assets at their original cost together with an offsetting credit to Contributed Surplus. Annual 
depreciation on these fixed assets is recorded as a reduction to Contributed Surplus. 


Income taxes 


As Crown Corporations of the Province of Ontario, the Commission and its wholly-owned subsidiaries 
are exempt from income taxes and accordingly no tax provision is reflected in operations. 


2. Self-insurance 


The Commission follows the policy of self-insuring for damages from rolling stock derailments and for cargo 
damage. Annual contributions to the self-insurance fund consist of a $100,000 premium paid by the Com- 
mission in addition to investment income earned on fund assets. 
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. Contributory Pension Fund 


Based on the latest actuarial valuation dated December 31, 1984, the Commission’s Contributory Pensic 
Fund had an unfunded liability of $16,937,364. This amount was comprised of the following: 


Initial unfunded liability as 


of January 1, 1965 $19,443,107 

Actuarial surplus identified 
as at December 31, 1984 ZOOM AS 
$16,937,364 


The Commission and its subsidiaries will continue to make annual interest payments into the Fund in order 
prevent an increase in the unfunded liability. In 1985 this payment amounted to $1,185,615 (1984 
$1,361,017). 


In addition, in 1985 the Commission made an extra payment of $3,001,118 into the Pension Fund. 


. Provincial Government Reimbursements 


In accordance with the Memorandum of Understanding between the Commission and the Ministry 
Northern Development and Mines, certain operations of the Commission and its subsidiaries have bee 
designated as non-commercial and receive annual operating subsidies, the details of which appear ¢ 
Schedule 2. 


The subsidy amount for the non-commercial rail operations, which consist of the Cochrane-Moosone 
branch line and main line passenger train services, allows the Commission to earn an annual rate of retur 
equal to the lesser of 9.325 per cent and the actual rate of return earned on the total of the Commission 
commercial operations for the same year. For all other non-commercial operations shown on Schedule 
the subsidies equal the operating losses for the year. 


. Deferred Revenue 


32 


During the year, the Commission received $1,740,000 as full settlement for revenue lost through th 
rerouting of certain long distance telephone traffic. This amount is being amortized to income over the eig 
remaining years of the original agreement. 


. Telecommunications Revenue Agreements 


Telecommunications operations provide approximately 39 per cent (1984 - 36 per cent) of commerc! 
revenues and 74 per cent (1984 - 58 per cent) of net income earned on all of the Commission’s commerci 
operations. Approximately 77 per cent (1984 - 85 per cent) of telecommunications revenues depend ¢ 
revenue-sharing agreements with Bell Canada Enterprises Inc., and one of its subsidiaries. The: 
agreements may be terminated by either party after giving 180 days prior notice. 


. Comparative Figures 


Prior year’s figures have been reclassified where necessary to conform to the current year’s presentation. 


Ontario Northland Transportation Commission 


Contributory Pension Fund 
- Statement of Transactions and Fund Balance 
| for the year ended December 31, 1985 


Receipts 
Contributions (note 1a) 
IM GHOMOSS 5-0 asi wah ele 9 HORAN tes Mek ck A er 
Commission 
Current service and supplementary 
OENSTMS: 2%, suai by 8 a celhe daira Seat etree a 

| Payment toward unfunded liability 
i eee pe aN ie te te th edo ck tk Manet 


Income from investments (note 1a) 
MEA CUNIGEINAS 0. Sh kins win ec ad vp nal edledbe 
PAE AE A SIVOGG Year ee 8 oe, a a! sxheis YRS doe wes , 


Disbursements 
| Wrensions paid directly topensioners.....................---000. 
Refunds of employee's contributions 

ARDS. oi RES IR Ee re Seg 


Meme ene sund forthe year... 0... eee eee aes 
Seeeeeaiance, beginning of year ....... 2.02... cece eee ee ee 


Mummmmtanice ond OFYEAl |... ee lec c eevee cveucceuune 


‘Consisting of: 
Assets 
Cash and short term investments, 
SINCE oo. ha Eek Uintah be ed lege a 
Stocks, at cost (market value 
Br 90,000; 1984 -$4,284,000) 2. oo. ec odt ccc cee eee asevuns 
SSeS 2 6) Fae 
Bonds, at cost (market value 
fate 20,000; 1984 -$117,100,000) ........-.5. lea e ceeds sees 
Precious metals, at cost (market 
Baie 51,000; 1984-$187;000) . 2... cece eee eee cess 


See accompanying notes to financial statements. 
Approved on behalf of the Board: 
J.W. Spooner, Chairman 


P.A. Dyment, General Manager 


1985 1984 
$ $ 

1,886,390 1,881,450 
1,910,160 1,905,998 
4,186,733 LESAUSO 
7,983,283 11,044,598 
14,637,886 12,501,180 
1,598,319 305,876 
16,236,205 12,807,056 
24,219,488 23,851,654 
7,076,620 6,219,676 
196,852 241,527 
7,273,472 6,461,203 
16,946,016 17,390,451 
125,838,640 108,448,189 
142,784,656 125,838,640 
5,616,750 179,779 
3,714,261 4,273,669 
369,233 190,402 
132,963,217 120,943,734 
121,195 251,056 
142,784,656 125,838,640 
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Ontario Northland Transportation Commission 


Contributory Pension Fund 
Notes to Financial Statement 
December 31, 1985 


1. Significant Accounting Policies 
(a) Basis of Accounting 
This statement has been prepared on the cash basis of accounting, except for contributions whi 


have been recorded on an accrual basis. 


(b) Administration Expense 
The cost of administration was borne by the Ontario Northland Transportation Commission. 


2. Unfunded Liability 


Based on the latest actuarial valuation dated December 31, 1984, the Commission’s Contributory Pensi 
Fund had an unfunded liability of $16,937,364. This amount was comprised of the following: 


Initial unfunded liability 


as of January 1, 1965 $19,443,107 

Actuarial surplus identified 
at December 31, 1984 (2,505,743) 
$16,937,364 


The Commission and its subsidiaries will continue to make annual interest payments into the Fund in order 
prevent an increase in the unfunded liability. In 1985, this payment amounted to $1,185,615 (1984 
$1,361,017). 


In addition, in 1985 the Commission made an extra payment of $3,001,118 into the Pension Fund. 


3. Comparative Figures 
Prior year’s figures have been reclassified where necessary to conform to the current year’s presentation. 


To the Ontario Northland Transportation Commission and 
to the Minister of Northern Development and Mines. 


| have examined the statement of transactions and fund balance of the Ontario Northland Transportati¢ 
Commission Contributory Pension Fund for the year ended December 31, 1985. My examination was made 
accordance with generally accepted auditing standards, and accordingly included such tests and oth 
procedures as | considered necessary in the circumstances. 


In my opinion, this financial statement presents fairly the assets of the Fund as at December 31, 1985 and 
receipts and disbursements for the year then ended in accordance with the basis of accounting described 
note 1a, applied on a basis consistent with that of the preceding year. 


Toronto, Ontario, D.F. Archer, F.C.4 
April 9, 1986. Provincial Audite 
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ONTARIO NORTHLAND TRANSPORTATION COMMISSION 


jortation Commission — 


Ontario 


8 j Province of Ontario 
4 Honourable David Peterson Premier and Minister Northern Development and Mines 
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. retired March a 1986 


. retired June 16, 1986 


| Ste. Marie ... retired June 17, 1986 
it Poe appointed June 18, 1986 
: appointed April 2, 1986 
appointed suns ue 

: _ appointed June 18, 1986 


i: 


mm sioner, Moose Factory . pappolnted June 18, 1986 


Principal Officers 


] ioynent General Manager 
DE. “MacDougal, Assistant Genera Manager 
ae Moorehead, Senior Operating Officer - Rail 
kK. Ag Wallace, Senior Officer, Marketing and Passenger Services 
RS. Hutton, Director, Telecommunication Services 
Ee. Marasco, Senior Director, Passenger Services 


_T. O’Connell, Counsel 


Visionaries could not have predicted 
the incredible timing of the growth of 
northeastern Ontario and the 


development of the Ontario Northland | 


Transportation Commission system. 


The first step towards the 
construction of a railway took place 
900 when the Ontario Legislature 
opriated $40,000 to defray the 

cost of locating a railway from North 
Bay to New Liskeard - a distance of 

150 kilometres. The original survey 
n 1901 and traversed rugged 
all the way. Supplies were 

1 by canoe as there were no 


North Bay was designated as the 
southern terminus of the new 


new railway envisaged future _ 
development north of New Liskeard 
but they probably had not envisaged 
the almost immediate discovery of 
rich silver ore right on the railway’s 
path near what is today Cobalt. 


The Cobalt discovery was followed by 


similar strikes at Porcupine Lake, 
Larder Lake, Gowganda Lake and 
Kirkland Lake in Ontario, and Rouyn 
in Quebec. _ 


The Temiskaming and Northern 
Ontario Railway (T&NO) as it was 
then called seemed to be in the right 
place at the right time. Its growth 
kept pace with the north’s expanding - 
mining industries and provided a vital 
link between the small towns that 
seemed to pop up over-night along 
the railways corridor. 


By 1912, the main line had been 
extended to Cochrane and new 
branch lines, such as those to the 
gold towns of Kirkland Lake and 
Porcupine (Timmins), were daily 
taking out minerals and timber and 
bringing in men and materials. 


The T&NO had nearly 1500 employees 


on its payroll by 1914 and was a major 


employer in the region. 


The construction of the final northern 
stretch of the railway, to the mouth of 
the Moose River was not attended by 
the mineral booms that had followed 


the construction from North 
decades earlier, but it provid 
through World War | and the 
depression that followed. — 


By 1932, the T&NO Railway 
completed to Moosonee and 
ONTC (re-named in 1946) beg 
process of lateral expansion, 
modernization and diversific 
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Jay's Diversified Services 


2 ontinues to play a vital 
nging the North together” | 
s and pleasure. 


eS are known to tourists as © 
interesting and unusual 
yr residents of the region, the 
ovides year-round 
yn through a modern 
ins, airplanes, buses 
nd a telecommunication 
at brings radio, television — 
ne service to communities 
1 as those on the shore of 


f ONTC, ae operates the 
ler, a regular passenger 
| Toronto to Timmins; the 
a daily train from Toronto 
ing; the Polar Bear 
the Little Bear, running 
C rane and Moosonee. 


liest years, the major 

1e Rail Services is devoted 
rtation of minerals and 
€ resource-rich North. 


ommunications 


er T&NO had strung 
nes along its path, right 


ink with the Telesat Satellite. 
Owave tower at the left is 

at Thibeault Hill in North Bay. 
s towers in the entire 


‘Air Services 


norOntair began operation in 1973 
with two aircraft, serving Timmins, 


Sault Ste. Marie, Sudbury and 


Earlton. The demand for air service 
led to rapid growth and by 1980 
norOntair was serving 21 
communities. Its growth also saw 
the addition of the world’s first Dash 
8 aircraft, followed by an additional 


_ Dash 8 and one smaller aircraft. 


Marine Services 


_ ONTC operates three specialized 


water craft on diverse bodies of 


_water. The most recent addition is 


the HV Manitou Island II, a passenger 
and cargo barge / ferry operating on 
James Bay, between Moosonee and 
Moose Factory. The ferry is an 


_ integral part of these communities 


and has also served to bring an 
increase of visitors on the Polar Bear 
Express. 


Also serving residents, tourists and 
local business and industry is the 
passenger / motor vehicle ferry M.S. 
Chi-Cheemaun. The Chi-Cheemaun 
Stretch connects Tobermory with 
Manitoulin Island and offers a 
beautiful cruise on the Great Lakes. 


It accommodates 140 cars and 600 
passengers, providing meals and 
refreshments as it sails through the 
clear blue waters of Georgian Bay. 


As well, there is an opportunity to 
“Sail a Legend”, aboard the MV Chief 
Commanda ll, an excursion through 
the corridors of time. Food and bar 
service is available on day cruises 
from North Bay to the Upper French 
River. The Chief Commanda retraces 
the path of the voyageurs across Lake 
Nipissing through a 40 mile cruise. 


Bus Services 


Regular bus service throughout 
northeastern Ontario between North 
Bay, Timmins, Hearst and Sault Ste. 
Marie, provides an important trans- 
portation service for residents and 
business. The buses also providea 
connecting link with ONTC trains and 
airplanes. 


Transportation 


In transport, the 1960 acquisition of 
Star Transfer trucking lines has 
enabled the ONTC to offer customers 
a comprehensive shipping package 
that has remained competitive with 
national companies in the field. 


In late 1986, the Star Transfer 
trucking operation joined with the 
Express Services to form an 
integrated ‘transport services” 
department for all highway 
transportation of freight. 


io leeeRSREEEEERIREEEEEEEEEEEEEEEEeeeeee ee 


The Ontario Northland Transportation 


Commission is a major eon in 
northeastern Ontario with 
approximately 1500 employees. 

Almost all residents and businesses 


different services dang ne ye r 


We area aornen company, managed 
by northerners and serving the ole 


of the north. 


Hence it was a source of ibe onde: 


for the Commission and for the region - 


to have ONTC named in 1986 by the. 
Financial Post as one of the 500. 
largest companies in Canada. — 


in addition to our growth in national 
stature, the yearwas marked by _ 
substantial investment in the future. 
We were also pleased to renew our — 
long term commitment to northern © 
Ontario this year in a variety of ways. 


A new $5 million headquarters in 


North Bay was completed in 1986 and 


consolidated over 200 employees _ 
who previously worked in Six 


different locations throughout the 


cily. 


The construction of this eurlaing is 
an indication of our dedication to © 
improving all of our services in — 

northern Ontario. The building was 


dedicated to the employees who work 


in it, as an expression of the high 
regard we have for all our employees 
throughout the ONTC network. 


The construction of an apartment 
complex adjacent to the new 
headquarters was also started. The 
$9 million project for pensioners and 
other seniors will feature a very 
Special living experience forour _ 
employees in their retirement years. 
The 138 apartments, craft and 
meeting rooms and outdoor pool are 
expected to be completed by the 
Spring of 1988. 


The complex, to berunasa 
commercial venture is an investment 


in the area utilize some or all of our 


commuter rail cars purchased Soe, 
GO Transit, to intercity coaches i is 


expected that three of the cars will be 


| onhern Ontario an 


commitment has been made to. 
develop and expand the collection 


over the years to mirror the human — 
element of northern Ontario and the 
area it serves. The collection will be 


_ on permanent He throughout the 


neM Beso) uarters. 


There were also: many milestones rs 


ONTC in 1986. 


~ A major agreement was reaches with 


Northern Telephone Limited to install 
state-of-the-art digital equipmen 
five northern communities. The 
agreement is considered to be the 

first of its kind and sees ONTC 
subsidizing the local company fc 

ee Pai pf its cantel cost. 


whe year in rail services we 


completely overhauled and 
refurbished a Northlander unit. We 


were so pleased with the work, done 


completely in our shops, that we tor k > 
the trainto the northern communities __ 


it serves to show it off. The public 


confirmed that our pride was 


warranted. 


The major project of converting 20 | 


moving smoothly andefficiently. 
Again the work is being done pala _ 
inourownshopsandwefeelthatthe = = = 
qualityissecondtonone. Itis = =~—~ Respectfully submit 
completed and in regular service by 
late 1987 and we will then have the 
newest intercity coaches in Canada. 


The integration of Star Transfer and 
Express Services was completed this 
year in the initial phase of the 
rationalization of freight operations. 
Operations were computerized, a 


Peter Dyitent 
regional sales force appointed and an 


General Manag : 


es 


rata 


ws 


The Telecommunications Branch is 
the provider of all long distance 
services in northeastern Ontario. It 
also provides local telephone service 
in Moosonee, RUG and Marten 
River areas. 


ee 


Oy) wa ni 
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In 1986, the Branch experienced - 
another year of growth and improved 
performance. An increase in the 


~ number of messages carried and 


private line facilities leased led toa 
revenue growth of 6.0%. The 
increase in expenses was held to 
4.4%, resulting | inarise of 9.2% net 
income. 


Telecommunications continued its 
commitment to bring the most 
sophisticated and efficient 
technology available to northeastern 
Ontario. During 1986, several major 
projects were completed, including 
the installation of a new digital 
microwave radio facility between 


Smooth Rock Falls and Timmins ata | 


cost of $1.5 million. Part of this. 
project included a three kilometer © 
fibre optic cable link between the 
Timmins switching office and the © 
Timmins microwave site. 


Diesel generators previously used to 
operate telecommunications 
equipment at remote radio sites at 
Renison and Onakawana were 


replaced by an advanced transformer — 


that takes power from Ontario 
Hydro’s high voltage line. The new 
transformers have reduced both 
operating and maintenance costs. 


A major agreement in 1986 was” 


reached between ONTC and Northern 


Telephone Ltd. An expenditure of $3 
million by Ontario Northland will 
assist Northern Telephone in 


bringing digital switching equipment 


to New Liskeard, Haileybury, Cobalt, 
Earlton and Latchford in 1987. 
Modern equipment will be put into 
service in this area sooner than would 
otherwise have been possible as a 
result of the agreement. It will also 
reduce pressure for higher local 
telephone rates. 


The agreement is considered to be 
the first of its kind between a toll 
company and a local telephone 
company. 


“f great deal of wore was 5 also 


One major oven in 1986 was. 
planned. A spring flood destr 
the townsite of Winisk, loc 
Hudson Bay. As aresult, tl 
was moved to anew location 
Peawanuk, some 20 kilometre 
further inland. In conjunctio 
Telesat, ONTC moved its sat 
earth station to Peawanuk t 
continue to meet the needs f 
community. Dist uptOd in: 
was minimal. _. 


during the year on new capi: 
projects. In fact, over $6 m 
dollars is expected to be sp 
capital expenditures on tel 
munications throughly 


years. 


$1.05 million will be spent t 
the local dial exchange at NV 
Factory with modern equi 
well, $1.34 million will be spe 
new digital toll switching ec 
currently being installed at 
Liskeard to handle long dis 
messages originating in the T 
area. The digital microwave 
will be extended from Smo 
Falls to Kapdsig ae 


Also during 1987, work Ht 
a digital ae to link aie 


step ofa Tout bie nian Mt 
fibre optics cable link betw 
Timmins and North Bay 
term plan is to extend th 


Fibre optics use pana 
to send messages throug! 
strands, in much the sam 
copper wires carry electric 
impulses. They are small 
lighter than conventional 
carry more information, fa 
economically and with hig 
quality and reliability than 
conventional circuitry. 


roximately 94% of rail traffic 
died by Ontario Northland is 
ctly attributed to the mining and 
st industries. 


986, the tonnage handled was 

htly down (1.5%) as were 

nues (3.5%). A reduction in 

ing sector traffic accounted for 
bulk of this decrease, however, an 
ressive 5.1 million tons of freight 
still handled by the rail facilities. 


transportation of concentrates 
iron pellet decreased from last 
‘as not as much of the product 
available for shipment. Some 
very in the concentrate and pellet 
ic is expected in 1987. 


wood traffic to southern Ontario 
also slightly reduced this year. 
traffic is expected to decline 

ver while the customer completes 
ges in plant operation. 


Improved newsprint market 
conditions in late 1986 increased the 
volume of southbound traffic and this 
trend is expected to continue 
throughout 1987. A total of 7,500 
cars of newsprint was transported 
during the year to markets in 
southern Ontario and the United 
States. This level of newsprint 
shipment should be maintained next 
year. 


Averaging the needs of all user 
groups, a slight improvement in 
traffic levels could be expected in the 
upcoming years. However future 
trends are somewhat uncertain as the 
rail transportation industry moves 
closer to a deregulated environment 
and as competition from the trucking 
industry increases. 


In September 1986 the Star Transfer 
trucking operation joined with the 
Express Services to form an 


integrated “Transport Services” 
department for all highway transpor- 
tation of freight. This is the initial 
phase in the rationalization of freight 
operations. 


An 8,000 square foot terminal in 
North Bay was leased in 1986 and is 
now fully operational. Six new 1987 
tractors were added to the fleet and 
have helped reduce down-time and 
added considerably to efficient 
operations. 


A regional sales force was 
established during the year. 


It is expected that Transport Services 
will have to continue its active 
marketing thrust to maintain the 
current traffic and revenue position. 


ONTC’s Passenger Services provide 
land transportation for residents of 
the region and also serve to bring 
tourists to various tourism 
attractions throughout northeastern 
Ontario. 


in 1986, a Tourism Development 
icer was appointed and a major 
is yh to develop the 

pare tial of the entire region 
roe and rail corridors. 
taking the lead in this 
ir to attract more people to 
rn Ontario by promoting it 
ete tourist package. Inthe 
e work of the Passenger 
1g and Tourism Development 
involve not only efforts to 
ship, but efforts to 
Vets awareness profile 
served. Chambers of 
1 community officials 
ded the ONTC for its 

d leadership in regional 


ito Sales Office, based in 
nN, iS expected to play a 
geting potentially major 
in southern Ontario, 

d abroad. The North Bay 
Ol hs: these 

1 addition, promotes, 

d sells ONTC motor 

irs throughout the U.S. and 


ar Express and the 
ose Camp continued 
wo very Successful 
ictions in 1986. In excess 
urists travelled on the 
xpress. This represents 
ie in ridership of 
5% from 1985. There 
tee at the Hannah Bay 
and, by all accounts, 
Jas cahother successful one. 
inah Bay Goose Camp is 
1 45 air miles due east of 
In September and 
r, blue and snow geese in tens 
sands settle along the 
as and flats of Hannah Bay. 


be 


€ transported from the 
ne shooting grounds by 
Treighter canoes. Cree 


Indians act as guides and callers to 
bring the geese within range - an 
awesome sight for both hunters and 
photographers. 


The Passenger Services division in 
total is responsible for overseeing all 
of the land passenger services 
operations of the ONTC, including 
maintenance and procurement of _ 
passenger equipment (rail and bus), 
station facilities, customer services 
and passenger marketing. Services 
provided include bus operations 
(scheduled, charters and tours), 
Northlander trains, the Northland 
(night) train, regular train service 
between Cochrane and Moosonee 
and the Polar Bear Express excursion 
train. 


In 1986, an approximate 6% ridership 
decline was experienced by both bus 


and rail services. A concerte ; 
will have to be made to improv 
services and revenues. It is fe 

Expo 86 and competition 
industry bargain flights con 
significantly to the overall d 
ridership. Those directly r 
for the operation of passeng 
services are to be commended 
holding costs in adjustment tc 
fluctuating travel market. 


In 1987, the Northlander an 
excursion trains are expecte 
some improvement in ridersh 
the Northland train is expect ( 
remain stable. 


The bus industry in general — 
throughout North America has 
experienced problems in recer 
years. Soaring insurance Cosi| 
decline in ridership due to der 


1e competition has placed the 
Stry in some difficulty. Overall, 
operations revenues were down 
jinally. Revenues from bus fares 
charters were down, while 

ies from bus tours and BPX 

up significantly. The overall 
ses were curtailed toa2.3% 
se. The greatest change in net 
ing position can be attributed 
inexpected 600% increase in 
ce premiums which 

ed for approximately 60% of 
perating loss. 


eneral decline in bus traffic and 
ply increased operating costs 
led to a review of each bus route 
1 individual basis. Changes in 
dules are in the process of 
ementation after extensive 

ysis of the various routes and 
ing frequencies of bus services. 
the involvement of community 
espeople, a balance has been 

+k between the needs of the 

tele and a cost-effective, 

mlined service. 


ovements in ridership in 1987 are 
cted in the regular bus schedule 
ce and in bus tours. Bus 

ers are expected to remain 

é. 


86, a “no smoking” policy was 
duced on all scheduled bus runs. 
olicy has proven very popular 
/Omments from clientele have 
Overwhelmingly favourable. 


re plans for passenger services 
ties include major renovations 
2 Timmins passenger terminal. 
roject will include interior 

it changes, exterior restoration 
2 Station, and site development 
ding under canopy bus parking. 
US Maintenance operations in 
ins are expected to move toa 
acility early in the new year. 


téctural plans have also been 
Oped for anew train / bus 
anger station in Englehart. 
!completed, the new building 
Iso house divisional offices for 
ervices. 


In 1986, plans got well underway for 
upgrading our fleet of rail passenger 
cars. One year ago, a major project 
to replace some of the aging fleet of 
rail passenger cars on the Ontario 
Northland trains was undertaken. In 
all, 20 commuter rail car shells were 
purchased from GO Transit. These 
shells are being converted from 
commuter to intercity coaches using 
state-of-the-art technology to 
reconstruct the cars interiors, 
sub-systems, electrical heating 
systems and air-conditioning 
systems. Auxiliary power units 
(APU’s) are also being constructed in 
conjunction with the cars project to 
provide electric power for the train 
consist. When completed, this 
equipment will replace the last 
vestiges of steam in the ONTC 
network. 


A special unit, New Passenger 
Services, was set in place in 1985 to 
co-ordinate the work of the various 
departments involved in these two 
construction projects. A handful of 
New Passenger Services and shop 
personnel are commended for 
working diligently to bring this major 
project closer and closer to reality. 


Stripping of the cars is being done at 
Timmins and Cochrane shops and 
reconstruction of the cars and the 
construction of the APU’s is taking 
place in the North Bay shops. 


The total cost of the conversion 
projects is expected to be in the $24.5 
million range and completion will 
require approximately four years. It 
is expected that three cars and one 
APU will be completed and in regular 
service between Cochrane and 
Moosonee by the end of 1987. 


weap sesnnshtrc reconnect 


Rail Services Division consists of 
portation, Mechanical and 
igineering Departments. 
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The Transportation Department is 

sponsible for the scheduling, 
1d operation of all trains on 
m, as well as the operation 
is yards. The Mechanical 
t handles the 
>, repair, servicing, 
nspection of all 

freight cars, passenger 

ther ee eae 


he alae of the 

artment is the 
intenance and repair 

ges, signal systems, 

2 of the buildings of 

ypes with Rail Services. 


7. a 


1ical Department 

ding of the 

t and began the 

converting GO cars Speed and event recorders were - two abandoned freight shec 
hes. Anewdining _ installed on all freight locomotives demolished, and renovations 

and renovated for and aproject isin process to install completed at various statio 


B ursion service and __ low temperature protection units to — other buildings 
n imaintainerscarfor enable the shutting down of idle 
Way was undertaken. locomotives in winter months. In - construction of the modem 
addition, one locomotive was Maintenance of Way Repa 
completely overhauled. at North Bay was complete 


The auxiliary power supply units - major renovations to the Norn 
(APU’s) on two Northlander Diesel Shop were started 
locomotives were overhauled. | 

- design work was done for a neé 
some of the accomplishments of the Road Stores building in Nort 


Engineering Department during 1986 
are as follows: - major renovations were ma 
Outside Repair Track facill 
- 7.5 miles of worn main line rail was North Bay 
replaced with new continuous- 
welded rail - flashing light crossing prote: 


was installed on two crossing} 
- 6.7 miles of secondhand rail was 
laid - hot box detection equipme 
upgraded 

- 48,228 track ties were replaced, 
along with 9 sets of switch ties - two new high water detectors | 


installed 
- two treated timber bridge decks 
were replaced, three steel bridges - two additional private sidings 
were repainted and a major culvert installed at North Bay to sen 
program was completed, including railway freight customers © 


one new installation to replace a 
failed structure 


C was given the task in 1973 to 
ate NorOntair. It started with two 
ait serving four communities. 
iginal mandate was to set up an 
structure to operate an airline, to 
fandards and determine fares 
chedules. 


Ibjectives of the government at 
ime were to reduce the isolation 
rtheastern Ontario, enhance the 
trial and commercial 

opment of the area and to 

gthen private carriers. 


80, norOntair was serving 21 
aunities with nine aircraft. 


6 a total of 98,200 passengers 
Carried representing an increase 
% over the previous year. 


ver while ridership and revenues 
Operating costs increased a 


dramatic 16.3% resulting in a total 
loss of 26.8% over 1985. 


The existence and expansion of 
norOntair has played an important 
role in the stimulus for the growth of 
private air carriers in northern 
Ontario. Many of these carriers 
presently work under contract to 
norOntair and in fact, provide the 
bulk of its services. In addition, the 
regulatory body that governs the air 
industry is moving closer to 
deregulation. With this move to 
deregulation a more competitive 
environment for air services has 
developed. 


At the same time as the Commission 
iS operating norOntair with large 
subsidy needs, there is clear 
evidence that the private sector is 
willing and prepared to provide air 
service to at least some of the 


communities served by norOntair. It 
is felt that the time may be right to 
explore the possibility of the private 
sector taking over some or all of 
these services and relieving the 
government of a large subsidy. 


In view of this new competitive 
climate, and in view of the fact that 
norOntair has fulfilled its original 
mandate, ONTC in 1987 will be 
requesting proposals from qualified 
carriers to determine to what extent, 
if any, they would be prepared to 
assume some or all of the norOntair 
route. 


In reviewing proposals, a strong 
emphasis will be placed on 
considering the needs of individual 
communities and norOntair 
personnel. 


The ONTC operates three ferry 
services - the M.S. Chi-Cheemaun 
between Tobermory and Manitoulin 
sland, The M.V. Chief Commanda ll 
between North Bay and the upper 
French River, and the M.V. Manitou > 
island Il between Moosonee and 
Moose Factory. 


pat revenues increased over 
on all three services, significant 
as : in expenditures were also 


Cheemaun in its 12th year of 
operation, carried 242,308 
passengers and 82,442 cars. 

nue increased by 6.2%. 


a new State-of-the-art 

n system was installed ata 

),000. This system 

an electronic chart fed by 
yn shore through a 

ere: ae: and shows the 

ati ive pee of the vessel. 


¢ 


ae Chi-Cheemaun. 


bane aoe increased in 1986 


{ ff i~' 


The M.\ oh 
to serve as the most popular tourist 
nin the North Bay area. The 
ber of passengers carried 
ele 8, aSlight decrease from 
venues however were up 


snditures increased 
bly f trom the previous year 
to the overhaul of main engine 
ae ipment. In addition, to meet 
Canadian Coast Guard Ship Safety 
Inspections standards, a major 
overhauling of other equipment was 
required. 
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The M.V. Manitou Island II carries 
Passengers and supplies. This years 
increase in revenues can be attributed 
to construction on the island and the 
movement of large quantities of 


ief Commanda Il continues 


freight. In addition, although 
plagued by low water levels onthe _ 
Moose River, the ferry completed its 
longest season in operation. 


A considerable decrease in 
expenditures was experienced as the 


_ vessel had previously rece 
extensive mane rep 


‘There is not expected ° 


/ these services in 1987 
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significant change in the 
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17,518,597 


1,447,824 


_ 35,207,935. 


/ 22,832,714 


154,013,93 


176,846,649 


232,856,354 
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1,835,349 
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or the year ended December 31, 1986 


1986 
$ 
_ Cash abodes from (used in) operations 

- (see below) 916,670 
Government reimbursement 26,395,105 
a : 27,311,775 
_ : Capital reimbursement from the Province 305,423 

- Repayment of long term debt ~ 
. 305,423 


ln ase (ieceee) in cash and short term 


ve ments duri ring the year 


Cash and short term iivectments. : 
pesaine of year 


Cash and ehort term investments, 
end of year — 


ash provided from ( Used in) operations 
is derived as follows: 


Net loss before Government reimbursement 


Add (deduct): 


2 Cash provided from (used in) operations 


ar GNorthtand Fareoer ation Commission - 
ONSOLIDATED STATEMENT OF CHANGES IN F INANCIAL POSITION 


Net investment in fixed assets 
Purchase of bonds 


Proceeds from sale of bonds 2,168,000 
Proceeds from sale of fixed assets 381,069 
Contributory Pension Fund advances (526,429) 


9,300,732 

1,993,753 

11,294,485 
(8,619,065) 

Depreciation 7,535,687 
Amortization and gain on sale of bonds (410,539) 

Gain on return of leased trailers — 

Decrease (increase) in accounts receivable 1,240,255 
Increase in material, supplies and prepaids (535,533) 

Increase (decrease) in accounts payable 1,860,897 
Increase (decrease) in deferred revenue (155,032) 

916,670 


¥ See accompanying schedules and notes to consolidated financial statements. 


1985 


(4,459,297) 
23,866,045 
19,406,748 


6,219,766 
(13,000,000) 
(6,780,234) 


(14,484,243) (22,527,899) 
(5,854,863) (6,999,688) 


13,720,900 
492,172 


(18,316,466) (15,314,515) 


(2,688,001) 
4,681,753 


1773,/53 


(5,567,051) 


6,929,209 
(605,719) 
(91,589) 
(2,663,816) 
(1,145,094) 
(2,918,093) 

1,602,856 


(4,459,297) 
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SCHEDULE 2 


1986 
$ 


8,328,400 
5,630,200 
5,899,400 


aa 


5,766,426 


42,706 


25,667,132 


727,973 


26,395,105 


1985 
s 


7,784,932 
5,697,229 
5,197,878 
89,406 
4,546,971 

91,656 


23,408,072 


457,973 


23,866,045 
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tario Northland Hee oreation Cosihcian’ 
: DULE OF NON-COMMERCIAL ONS 
rended December 31, Lee 


___-Revenue 
Expenditures : 
___ Loss from operations 
Government reimbursement 
Net gain from operations 


Revenue 


Expenditures _ 
_ Loss from operations 


Government reimbursement 


Revenue 
Expenditures 


Loss from operations — 
Government pes burseinentt 


Revenue 


Expenditures — 


_ Loss from operations 


overnment reimbursement 


- ae 


mote North Power — 


Total Non-Commercial Operations 


/ Expenditures 
_ Loss from operations 
Government reimbursement 


Revenue 
Expenditures 
_Loss from operations 


Government reimbursement 


Operating revenues 


_ Operating expenditures 


Loss from operations 
Government reimbursement 
Net gain from operations 


“See accompanying schedules and notes to consolidated financial statements. 


SCHEDULE 4 

1986 1985 

$ $ 

4,773,336 5,295,569 
22,652,767 22,067,607 
17,879,431 1 6,772,038 
19,858,000 18,680,039 
1,978,569 1,908,001 
5,169,903 4,854,093 
10,936,329 9,401,064 
5,766,426 4,546,971 
5,766,426 4546971 
3,914,678 3,684,472 
4,642,651 4142445 
727,973 457,973 
727,973 457,973 
70,988 68,157 
113,694 159,813 
42,706 91,656 
42,706 91,656 
— 34,280 
— 83,789 
— 49,509 
— 49,509 
— 89,660 
— 129;557 
— 39,897 
= 39,897 
13,928,905 14026,231 
38,345,441 35,984,275 
24,416,536 21,958,044 
26,395,105 23,866,045 
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2. SELF-INSURANCE 


_ The Commission follows the policy of self-insuring for damages from rolling stock derailments and for cargo 


damage. Annual contributions to the self-insurance fund consist of a $100,000 premium paid by the Commission in 
_addition to investment income earned on fund assets. 


ONTRIBUTORY PENSION FUND 


‘he Commission acts as the trustee for the Contributory Pension Fund, which covers all permanent staff of the 


_Commission and which had assets of $161,558,030 at December 31, 1986. Based on the latest actuarial valuation 
dated December 31, 1984, the Commission's Contributory Pension Fund had an unfunded liability of $16,937,364. 
his amount was comprised of the following: 


Initial unfunded liability as ? 
__OfJanuary1,1965 $19,443,107 


Actuarial surplus identified 
_ as at December 31, 1984 (2,505,743) 


$16,937,364 


he Commission will continue to make annual interest payments of $1,185,615 into the Fund in order to prevent 
n increase in the unfunded liability. 


In addition, the Commission made an extra payment of $2,209,037 (1985 - $3,001,118) into the Fund. The impact 
of these special payments on the unfunded liability will be reflected in the next actuarial valuation. 


: PROVINCIAL GOVERNMENT REIMBURSEMENTS 


In accordance with the Memorandum of Understanding between the Commission and the Ministry of Northern 
_ Development and Mines, certain operations of the Commission and its subsidiaries have been designated as non- 
_ commercial and receive annual operating subsidies, the details of which appear on Schedule 2. 


__ The subsidy amount for the non-commercial rail operations, which consist of the Cochrane-Moosonee branch line 
and main line passenger train services, allows the Commission to earn an annual rate of return equal to the lesser 
__ 0f9.325 per cent or the actual rate of return earned on the total of the Commission’s commercial operations for the 


same year. For all other non-commercial operations shown on Schedule 2, the subsidies equal the operating losses 
_ for the year. 


5. DEFERRED REVENUE 
In 1985, the Commission received $1,740,000 as full settlement for revenue lost through the rerouting of certain 


long distance telephone traffic. This amount is being amortized to income over the eight remaining years of the 
original agreement. 


| ti Gore partatian Conrieien and ie 
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lave examined the consolidated balance sheet of the Ontario a 
nsportatior Commission as at December 31,1986 andthe © 

1ents of income, retained income, contributed 

nancial position for the year then ended. My 

iccordance with generally accepted auditing 

ncluded such tests and ae Rigce sure asl. 
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hese iy colidaiedd Hence statements present 
n of the Commission as at December31, | 
perations and the changes in its financial 
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es app iedona basis en with that of the 


D.F. Archer, F.C.A. 
Provincial Auditor. 
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ed on the cash basis of accounting, except for contributions which have been 


yrne by the Ontario Northland Transportation Commission. 


ation dated December 31, 1984, the Commission’s Contributory Pension Fund 
364. This amount was comprised of the following: 


ae $19,443,107 


(2,505,743) 
$16,937,364 


diaries will continue to make annual interest payments of $1,185,615 into the Fund 
e unfunded liability. 


ission made an extra payment of $2,209,037 (1985 - $3,001,118) into the Pension 
pecial payments on the unfunded liability will be reflected in the next actuarial 


NVESTMENT IN APARTMENT COMPLEX 


7 During the year, the Commission paid $526,429 towards the costs of construction of a senior citizens’ apartment 


building. These and future costs, estimated at $8.9 million, will be borne by the Commission until such time as the 
property becomes an investment of the Fund 
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The 87th Annual Report of the 
Ontario Northland Transportation Commission 


for the year ending December 31, 1987 


Ontario 


Province of Ontario 
Honourable David Peterson 
Premier 


Honourable Rene Fontaine 
Minister, Northern Development 


Ministry of 


eh Northern Development 
pvt incteit pr sit rinoant 
Nene” 


and Mines 


ONTARIO 


The Honourable Lincoln M. Alexander 
P.C..0.C.,C.St.J.,B.A. 

Lieutenant-Governer of the Province of Ontario 
May it please your Honour: 


| beg leave to present the 87th annual report of the Ontario Northland 
Transportation Commission for the year ending December 31, 1987. 


Respectfully submitted, 


Se aes 


Rene Fontaine 
Minister of Northern Development 


1988 


2m Nonbicnd 


The Honourable Rene Fontaine : 
Minister of Northern Development i 
Parliament Buildings 
Toronto, Ontario 


Sir: 


| beg to submit the annual report for the year 1987 of the Ontario Northland 
Transportation Commission, and | have the honour to be, Sir, 


Yours faithfully, 


J.W. Spooner 
Chairman, ONTC 


1988 


Ontario Northland Transportation Commission 


: J.W. Spooner, Chairman, Timmins 
: M.P. Bbrehain’ Commissioner, Elliot Lake ... retired July 31, 1987 
q G.J. Gagnon, Commissioner, Hearst 
1 _ R. Motlong, Commissioner, Sioux Narrows 
. W.B. Brayford, Commissioner, New Liskeard 
q ; R.G. Brisson, Commissioner, Cochrane 
q R.S. Lucenti, Commissioner, North Bay 
a 
a : M.D. Sinclair, Commissioner, Sudbury 


E.T. Sutherland, Commissioner, Moose Factory 


W.A. Keller, Commissioner, Mindemoya ... appointed December 17; A987 


Principal Officers 


4 P.A. Dyment, General Manager 


D.E. MacDougall, Assistant General Manager 
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K.J. Moorehead, Senior Operating Officer - Rail 
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K.J. Wallace, Senior Officer, Marketing and Passenger Services 
R.S. Hutton, Director, Telecommunication Services 


E. Marasco, Senior Director, Passenger Services 


7 nt iki, Nor ia 
Pee ee eee 
ee ae a 


- > it 


. T. O'Connell, Counsel 


Corporate Profile 


An Historical Perspective 


In 1901, when workers started laying 
track from North Bay to New 
Liskeard, they didn’t realize that the 
railway they were building was not 
only leading to the resource-rich 
North, but to the creation of a 
diversified transportation and 
communications giant, the Ontario 
Northland Transportation 
Commission. 


From its meager origins as a one-line 
railway to its current existence as a 
land-water-air-telecommunications 
giant, Ontario Northland has 
constantly entwined its growth and 
development with that of North- 
eastern Ontario. 


As Cobalt’s rich silver discoveries 
quickly followed the path of the 
railway, it pushed out to service other 
new communities -- Timmins, 
Kirkland Lake, Cochrane -- helping to 
develop the potential wealth of the 
new region. 


Ontario Northland, once known as 
the Temiskaming and Northern 
Ontario Railway (T&NO), reached its 
northern terminus at Moosonee in 
1932. The end of railway expansion 
permitted the company to focus on 
other areas of development in the 
region. 


The telegraph service, built in 
response to the needs of the 


companies and the Northeastern 
Ontario communities it served, 
became a telecommunications 
network. Highway transport 
services, bus and truck, were 
established to complement rail 
service. Ferry boat services were 
started and in 1973 asmall airline. 


Bringing the North together for 
business and pleasure has been an 
important task of Ontario Northland 
from the beginning, through to the 
present, and into the future. 


Today the Ontario Northland Railway 
continues to be the most visible 
component of the ONTC. The 
railway’s major role is, as in the past, 
the transportation of minerals and 
forest products from the resource-rich 
North to southern Ontario. 


The ONR’s passenger services, such 
as the Northlander, the Northland, 
the Polar Bear Express and the Little 
Bear, also continue to play a vital 
role, uniting the people of the region, 
providing a connection to the south 
and bringing tourists to the North. 


Supplementing rail services are 
Ontario Northland’s Transport 
Services and Passenger Services, 
moving freight and people by 
highway to where rail does not go. 


Ontario Northland buses provide 


regular scheduled service betv} 
Northern communities, as wel: 
charter and tour services acros| 
North and Canada. Transport | 
Services offers customers acc 
hensive short or long-distance} 
shipping, competitive with natp 
companies. 


sasaunnnnemen mente netatte 


Ontario Northland’s Telecomm 
tions system offers vital links 
Northeastern Ontario with Bel} 
Canada, Northern Telephone Lj 
the Telsat Satellite, and its ow} 
telephone networks. 


Operating specialized watercré| 
diverse bodies of water, ONTC 
Marine Services has becomea 
integral part of the communiti¢ 
serves on Georgian Bay, Lake! 
Nipissing and James Bay. The 
Chi-Cheemaun, the M.V. Chie} 
Commanda Il and the M.V. Ma; 
Island Il meet their unique nees 


norOntair, Ontario Northland’s) 
newest division, provides fast ? 
air service to 21 Northern 
communities using the most ell 
aircraft available, including thd 
Canadian-built DASH 8. | 


AEN MON ee 
einige OS % “~S v 
segs ‘ tyes: 
3 * LN " i~ 
= rs Y » AS 
~ ; .¥ 
“| - 
@ Vs 


-v ihe 


bi-Price Inc., Iroquois Falls, Ontario 


General Manager’s Report 


The Ontario Northland Transportation 
Commission’s development and 
operation is fully integrated with the 
economy of Northern Ontario and the 
region’s people. 


Virtually all residents, business and 
tourists in Northern Ontario are 
impacted upon in some way by some 
or all Ontario Northland services -- 
telecommunications, rail and 
highway freight, rail and bus 
passenger, air -- during the year. 


More than 1,500 ONTC employees 
work and live in the region, 
contributing to the well-being of the 
North personally and professionally 
in communities from North Bay in the 
south to Moosonee in the north, from 
New Liskeard in the east to Kenora in 
the west. 


To say that Ontario Northland isa 
northern company, operated by 
northerners to serve northerners, is 
not only an apt description of the 
ONTC but a matter of great pride for 
us. 


Our long term commitment to the 
region and the people we serve was 
renewed during the past year with 
substantial investments and 
improved services. 


Construction on the $9.5 million 
senior citizens’ apartment complex in 
North Bay neared completion in 1987. 
The 138-unit building featuring 
amenities such as swimming pool, 
sun decks, doctor’s office and guest 


accommodation, is expected to be 
filled by a substantial number of 
ONTC retirees, as well as other 
seniors when fully occupied in 1988. 
The complex is an investment of the 
Pension fund. 


Construction started on a new $2 
million intercity rail / bus terminal in 
Englehart. The existing station has 
been virtually demolished with only a 
small portion remaining to serve as a 
waiting room and operating area. 
Remaining operations have been 
temporarily relocated in the former 
agent’s residence until the new 
terminal opens in 1988. 


A contract was awarded and 
construction started on a new stores 
and maintenance building in 
Englehart to be completed in June 
1988, while new diesel storage tracks 
were installed in this important 
community’s rail yards. 


Also awarded and currently underway 
was a $650,000 contract to renovate 
Timmins Station. This work will 
include creating undercover bus 
loading for buses, upgraded 
passenger and office facilities and 
retail rental space. 


A new 4,000-square-foot Express 
Terminal, built at a cost of $490,000, 
was opened in Cochrane in 
November 1987. 


In the telecommunications field, 
Ontario Northland continued 
extensive work on a fibre optics link, 


and increased its financial sur 
Northern Telephone Limited’s} 
install state-of-the-art technol 
five northern communities. S 
cated digital telecommunicati' 
equipment was also installed | 
Moose Factory and New Liske 
cost of more than $2 million. 


The planned conversion of 20 | 
Transit commuter rail cars toi 
coaches continued to go smo 
with all work being done in ou 
shops. The first cars will be | 
completed, tested and placed 
service in 1988. ; 


Projects for the new year inclt} 
construction on a $2.5 million 
intercity rail 7 passenger term 
North Bay, the first Ontario | 
Northland-owned terminal in } 
of its origins. Also in North Bi 
ONTC is involved with the oth: 
railways and the city to conso 
rail operations in ONR faciliti: 


Respectfully submitted, 


SY) Lived 


Peter Dyment 
General Manager 


Review of Operations 


- Telecommunications 


The Telecommunications Branch 
provides long distance services, 
WATS, 800 Service, private line voice 
and data, CBC program and video, 
telex and telegraph services to 
Northeastern Ontario, as well as local 
telephone service to Moosonee, 
Moose Factory and the Temagami 
and Marten River areas. 


In 1987 the Telecommunications 
industry experienced unprecedented 
shanges: an average reduction in 
ais toll rates of 25 percent was 
mplemented in Ontario Northland’s 
serving territory, OUTWATS rates 
were restructured and reduced by 15 
percent, and the Federal Government 
announced that it would begin 
levying a 10 percent tax on certain 
telecommunications services, 
including message toll, in 1988. 


Message volumes increased at 
unparalleled rates due to the price 
reductions and a healthy economic 
climate. The average message 
growth in 1987 over 1986 was 15 
percent. The branch continued its 
past trend of efficient operations as 
expenses increased only 1.8 percent 
despite the large traffic volume 
increase. 


Telecommunications’ commitment to 


Northeastern Ontario communities 
was further demonstrated by the 
completion of two major projects ata 
total cost of $2.2 million. In Moose 
Factory, the local exchange was 
replaced with modern digital 
equipment, and in New Liskeard, a 
digital toll switch was installed to 
handle long distance messages from 
the Tri-town area. 


Continued progress was made on 
extending digital microwave facilities 
from Smooth Rock Falls to 
Kapuskasing and on a four-phase 
plan to link Timmins and North Bay 
with a fibre optic cable. The first 
phase of the fibre optic link will be 
completed and the second phase 
started in 1988. Both projects are 
part of along term plan to extend 
digital facilities from North Bay to 
Hearst. 


Ontario Northland also fulfilled its 
commitment of $3 million to help 
Northern Telephone Limited install 
digital technology in the Tri-town, 
Earlton and Latchford areas, and gave 
the northern utility an additional 
$500,000 subsidy for 1987. 


In a major contract reached in 1987, 
Telecommunications agreed to 
provide ICG Utilities a state-of-the-art 


private radio system extending fr 
Calstock through to Temagami. ~ 
system was designed and install 
and will be maintained by the Bra 


Several innovations were brought 
customer relations. In keeping w 
industry standards, local telepho 
rates were unbundled, allowing | 
customers to provide their own 

equipment. Also order processin 
and accounts receivable systems 
the local telephone services were 
automated resulting in improved 
customer services and more time 
billing. . 


In its continuing quest to provide 
most sophisticated and efficient 
technology possible, 


- Telecommunications has made a 


commitment to offer enhanced — 
Datapac and 800 Services in 1988 
continue work on the northern fit 
optics route. 


_Passenger Services 


The Passenger Services Division is 
responsible for overseeing all land 
passenger services of the ONTC and 
through its Tourism Development 
Branch plays a key role in helping to 
bring tourists to the region. 


The passenger services include 
scheduled, charter and tour bus 
operations, all trains under ONTC 
jurisdiction, station facilities, 
Hannah Bay Goose Camp, passenger 
marketing and providing a high level 
of customer service. 


Ridership on the Polar Bear Express 
remained at 1986 levels with more 
-han 20,000 tourists. This is an 
improvement from the previous year 
when ridership declined 5%. The 
challenge for 1988 will be to recover 
the lost ridership and ensure signifi- 
cant growth for the future. 


Hannah Bay Goose Camp 

experienced another excellent year 
with 128 bookings, but unfortunately 
last minute cancellations prevented 
1987 from being perhaps the best 

year ever. As witnessed by the 
number of return hunters the operation 
of the camp continues to be first-rate. 


Rail passenger ridership increased 
overall in 1987, despite a decline of 
approximately 5% experienced by the 
Northland night train. The loss was 
offset by gains of 8% by the regular 
Cochrane-Moosonee train and 5% by 
the Northlander. Moderate ridership 
increases are projected for all trains 
in 1988. 


The North American bus industry, 
including the ONTC, continued to 
experience an overall decline in 


scheduled service ridership in 1987. 
Scheduled service ridership declined 
by approximately 6.5%. However, 
tours and charter ridership increased 
by more than 50%. Bus Parcel 
Express also experienced an increase 
in volume. The tour and charter 
increases contributed to a2.5% gain 
in overall revenues, while overall 
expenses were cut by 4%. 


While this is a considerable financial 
improvement in bus operations, there 
continues to be a significant 
challenge to bring it back to a sound 
financial footing. Competition froma 
deregulated airline industry and from 
private automobiles continue to place 
the bus industry in difficulty. There 
are, however, encouraging signs that 
regular ridership will stabilize in 1988 
and tour, charter and PBX will remain 
strong. Therefore there is optimism 
that 1988 will be a turnaround year for 
the industry. 


ONTC will continue its policy of 
reviewing each bus route and 
identifying areas of additional 
savings. 


Bus maintenance operations in 
Timmins moved to a new facility in 
1987, while renovations at the 
Timmins Station and construction of 
anew Station in Englehart were 
started in 1987 and should be 
complete by the spring of 1988. 


Future plans include a $2.5 million 
rail / bus passenger terminal and bus 
maintenance facility in North Bay, a 
new bus station in Kirkland Lake, and 
major renovations to Cochrane, 
Temagami and Iroquois Falls 
stations. 


Of special interest in the Passen, 
Services Division is the New 
Passenger Services Branch, asp 
unit established in 1985 to 
co-ordinate the work of various 
departments involved in a four-ye 
$24.5 million passenger cars 
construction project. This incluc 
the reconstruction of 20 GO Tran 
rail cars and the construction of 
Auxiliary Power Units (APUs). 


When completed these cars will 
replace our existing fleet of 
conventional cars on the Moosor 
Branch, which are 40 to 50 years 
and will be compatible with new 
equipment which may be acquire 
the mainline service. The — 
refurbished cars will have state-c 
the-art systems and components 
including new interiors, new 
electrical, heating and air 
conditioning systems and other | 
sub-systems. 


The APUs, which provide electric 
power to the train, will replace th 
last vestiges of steam on the ON 
network. The construction of the 
APUs and reconstruction of the ¢ 
is being done in the North Bay st 
while the stripping of the origina 
cars is done in ONTC shops in ol 
northern communities. 


Three cars and one APU are expe 
to be tested in the fall of 1988 an’ 
regular service between Cochran 
and Moosonee by year-end. — 
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Rail Services 


ONTC’s Rail Services provide the 
infrastructure for the railway and 
operate and maintain the trains used 
to transport freight and people and 


includes the Engineering, Mechanical 


and Transportation Departments. 


Safe and efficient operations and 
regular upgrading of plant received 
continued stress. 


Major projects to keep facilities safe 
and up-to-date included: 


- Replacing 45,000 track ties and 6.5 
miles of worn main line with new 
continuous welded rail. 


- Rail grinding was completed on 86 
miles of track. 


- A five-span concrete bridge was 
partially rebuilt and a two-span 
concrete bridge built in 1937 was 
replaced with a steel one. 


- In Cochrane a new Rail / Truck 


Express Terminal and a track reloca- 


tion project to provide improved 
maintenance facilities were 
completed. 


- A major track construction job at 
Englehart was completed to allow 
for the relocation of the Material 
Yard from North Bay and to provide 
secure storage. 


- Hot box detection equipment, t 
determine wheel and axle condi 
was upgraded and a 1986 progre 
replace public crossing signs w 
reflectorized red and white cros: 
signs was completed. 


New machinery placed in repair 
shops included an overhead cran: 
traction motor machine anda 
half-inch capacity shear. 


Two 3,000-horsepower locomotiv 
were completely overhauled and 
modifications to 1.5 1800 Series 
locomotives to improve winter 
Operation were made. 


ONTC was given the task in 1973 to 
operate norOntair. The original 
mandate was to set up an infrastruc- 
ture to operate an air line, to set 
standards and determine fares and 
schedules. 


The objectives of the government at 
that time were to reduce isolation of 
northeastern Ontario, enhance the 
industrial and commercial 
development of the area and to 
strengthen private carriers. 


In 1987, norOntair saw a ridership 
increase of 3.1% despite heavier 
competition. This is the first year 
since 1981 that over 100,000 


passengers were carried in one year. 
This led to an increase of revenue in 
1987 of $1 million over the previous 
year. AS expenses remained 
approximately the same for both 
years, a 26.08% decrease in losses 
was incurred over 1986. 


The completion rate for all flights in 
1987 was 96.65%. 


In 1987, norOntair continued to serve 
21 communities with six Twin Otters, 
one Navajo and one Dash 8. 


A request for proposals was sent out 
in 1987 to ascertain if the private 
sector was willing and prepared to 


provide air service to at least som 
the communities served by norOr 
It was stated at that time that, in 
reviewing proposals, astrong — 
emphasis would be placed on 

considering the needs of individu 
communities and norOntair 
personnel. | 
Proposals have been received anc 
reviewed and an announcement ig 
expected by mid-1988. 
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Marine Services 


Marine Services -- the M.S. Chi- 
Cheemaun on Georgian Bay, the M.V. 
Chief Commanda II on Lake 
Nipissing, and the M.V. Manitou 
Island Il on James Bay -- continued 
their record of efficient service in 
1987. 


A passenger / vehicle ferry 
connecting Tobermory and South 
Baymouth on Manitoulin Island, the 
M.S. Chi-Cheemaun was forced for 
the first time in 13 years of operation 
to turn away walk-on traffic. On three 
occasions in 1987 the 638-passenger 
ferry was filled to capacity, requiring 
this extraordinary measure to be 
taken. 


: Freight Services 


Though traffic was lighter than usual 
in early summer, volumes later 
increased, resulting in a slight overall 
increase for the year. The number of 
vehicles carried increased to 84,050 
in 1987 from 82,442 in 1986, and 
passengers to 256,570 this year from 
242,308 the previous year. 


In North Bay the tourist cruise ship 
M.V. Chief Commanda Il provided 
more efficient service, carrying more 
passengers per trip. The total 
number of trips operated was less 
than in previous years, but the 
number of passengers carried was 
down only slightly at 18,567. 


Renovations to the interior of the 
M.V. Chief Commanda II continue 
1987, and a main engine was 
overhauled as part of the ship’s 
continuous maintenance program 


Traffic increased substantially on 
M.V. Manitou Island II, a passeng 
cargo ferry operating between 
Moosonee and Moose Factory on 
James Bay. A 39% jump in reven 
was due mainly to the transport o 
students. 


Ontario Northland’s Freight Services 
include rail freight traffic handled by 

the ONR and highway freight carried 

by the recently established Transport 
Services. 


Rail traffic experienced marginal 
changes in 1987 as tonnage slipped 
2.4% and revenues followed by 
2.8%. Approximately 5 million tons 
were carried to produce $42.5 million 
In revenue. 


The mining industry accounted for 
78% of the total freight. Total mining 
industry tonnage was down 3%. A 
reduction in ores, concentrates, zinc 
metals and sulphuric acid shipments 
contributed to the decrease as did 
northbound shipments of Petroleum 
Products. The latter decreased 
substantially due to major policy 
changes within that industry in the 
marketing of these products. 


Forest industry products accounted 
for 19% of the total, up 3% from 
1986, resulting from slight improve- 
ments in volumes of newsprint, 


woodpulp, pulpwood and related 
products. 


Strong metal prices and new 
distribution warehouses may assist 
in increasing our market share of 
these products. Newsprint and 
woodpulp markets are expected to 
remain strong and ongoing efforts in 
various areas of the forest industry 
sector to secure new blocks of traffic 
should result in increased volumes in 
the near future. 


Given the limited growth potential in 
the geographical area served and the 


effects of the National Transportation 


Act 1987, coupled with increasingly 
aggressive truck competition, future 
trends remain uncertain over the 
longer term. 


Transport Services, formed in 1986 
with the integration of Star Transfer 
and Express Services, demonstrated 
significant improvement in 1987 
despite a continued loss. 


Trucking-only revenue increased 


13.8% to slightly more than $4 
million, matching a 14% increase 
weight carried. Total revenues 
jumped 8.4% to $5.4 million. Thi 
resulted in a bottomline improver 
0f 45.1%. 


Customer service was upgraded \ 
the acquisition of six new tractor: 
two medium-duty trucks anda 
long-box van. A microcomputer ' 
installed in Timmins to centralize 
speed customer billing. Ordered 
1988 were six additional tractors: 
14 quad-axle trailers. 


Transport Services employees 
maintained their excellent safety 
record with no lost-time injuries 
reported for the second consecut 
year. 


ancial Statements 


Ontario Northland Transportation Commission 
CONSOLIDATED BALANCE SHEET 
as at December 31, 1987 


Assets 1987 1986 
$ $ 
Current Assets Cash and short term investments 2,369,755 11,294,485 
Accounts receivable 16,915,071 14,571,826 
Due from Contributory Pension 
Fund (note 7) 7,583,410 526,429 
Materials and supplies 10,554,808 6,078,294 
Prepaid expenses 628,633 165,075 
38,051,677 32,636,109 
Long Term Investments - at cost Government bonds (market value 
$30,765,000; 1986 - $26,935,000) 29,674,531 23,865,029 
Other Assets - at cost Self-insurance fund (note 3) 
(market value $2,137,000; 1986 
$2,009,000) 2,128,279 1,835,349 
Bus franchises 297,679 297,679 
Investment in Telesat Canada 150,000 150,000 
Deferred Pension Charge (note 2) 2,694,724 - 
~ 5,270,682 2,283,028 


investment in Property - at cost 


less accumulated depreciation (schedule 1) 


See accompanying schedules and notes to consolidated financial statements. 


Approved on behalf of the Commission: 


Uhre My 


J.W. Spooner 
Chairman 


P.A. Dyment 


General Manager 


176,513,976 174,072,188 


249,510,866 232,856,354 


Ontario Northland Transportation Commission 
CONSOLIDATED BALANCE SHEET 
as at December 31, 1987 


Liabilities and Equity 


Current Liabilities Accounts Payable and accrued charges 
Deferred Revenue (note 5) 

Provision for Self Insurance (note 3) 

Long Term Debt Loan from Province of Ontario 


non-interest bearing 


Province of Ontario Equity Contributed surplus 
Retained income 


19,823,779: 17,518,597 
1,272,956 1,447,824 


2,128,279 1,835,349 


35,207,935  35,207/935 


20,772,165. 22,832,714 


170,305,752 154,013,935 


191,077,917 176,846,649 


249,510,866 232,856,354 


Ontario Northland Transportation Commission 
CONSOLIDATED STATEMENT OF INCOME 

for the year ended December 31, 1987 
LL TT 


1987 1986 
$ $ 
Operating Revenues Commercial (schedule 3) 90,285,299 93,161,888 
Non-Commercial (schedule 4) 15,595,650 13,928,905 
Total operating revenues ' 105,880,949 107,090,793 
Operating Expenditures Commercial (schedule 3) 80,290,330 78,913,552 
Non-Commercial (schedule 4) 37,685,672 38,345,441 
Total operating expenditures 117,976,002 116,859,293 ~ 
Loss from operations before the 
following 12,095,053 9,768,500 — 
Investment Income Interest expense (203,337) (200,048) 
Interest earned 3,531,632 3,279,199 
Gain on sale of bonds 284,640 278,765 
Net investment income 3,612,935 3,358,472 
Special payment to pension fund (note 2) : 2,209,037 
Net loss before Government 
reimbursement 8,482,118 8,619,065 
Government reimbursement 
(schedule 2 and note 4) 24,773,935 26,395,105 
Net income for the year 16,291,817 17,776,040 


See accompanying schedules and notes to consolidated financial statements. 3} | 
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Ontario Northland Transportation Commission 
CONSOLIDATED STATEMENT OF RETAINED INCOME 
for the year ended December 31, 1987 
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Balance, beginning of year 


Add net income for the year 


Balance, end of year 


See accompanying schedules and notes to consolidated financial statements. 


154,013,935 136,237,895 


16,291,817 17,776,040 


170,305,752 154,013,935 


Ontario Northland Transportation Commission 
CONSOLIDATED STATEMENT OF CONTRIBUTED SURPLUS 
for the year ended December 31, 1987 
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1987 1986 
$ $ 
Balance, beginning of year 22,832,714 24752416 
Add: - norOntair aircraft and 
associated equipment 20,690 90,014 
- Capital expenditures of 
The Owen Sound 
Transportation Company, Limited 33,405 215,409 
22,886,809 25,057,839 
Less: depreciation charges for the year 2,114,644 2,229,125 
Balance, end of year 20,772,165 22,832,714 


See accompanying schedules and notes to consolidated financial statements. 


Ontario Northland Transportation Commission 
CONSOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION 


for the year ended December 31, 1987 


Renee 


Operating Activities 


Financing Activities 


Investing Activities 


(Decrease) increase in cash and short term 
investments during the year 


Cash and short term investments, 
beginning of year 


Cash and short term investments, 
end of year 


Cash provided from (used in) operations 
is derived as follows: 


Net loss before Government reimbursement 


Add (deduct): 


Cash provided from (used in) operations 


Cash provided from (used in) operations 
(see below) 
Government reimbursement 


Capital reimbursement from the Province 


Net investment in fixed assets 
Purchase of bonds 

Proceeds from sale of bonds 
Proceeds from sale of fixed assets 
Contributory Pension Fund advances 


Depreciation 

Amortization and gain on sale of bonds 
Gain on sale of fixed assets 

(Increase) decrease in accounts receivable 
Increase in material, supplies and prepaids 
Increase in accounts payable 

Amortization of deferred revenue 

Increase in deferred pension charge 


See accompanying schedules and notes to consolidated financial statements. 


1987 


(8,799,916) 
24,773,935 
15,974,019 


54,095 


(13,038,074) 

(6,913,125) 
1,504,750 
550,586 

(7,056,981) 


(24,952,844) 


(8,924,730) 


11,294,485 


2,369,755 


(8,482,118) 


8,043,199 
(401,127) 
(112,143) 

(2,343,245) 
(4,940,072) 

2,305,182 

(174,868) 
(2,694,724) 


(8,799,916) 


1986 


916,670 
26,395,105 
27,311 775 


305,423 
(14,484,243) 
(5,854,863) 

2,168,000 

381,069 


(526,429) 
(18,316,466) 


9,300,732 
1,993,705 


11,294,485 


(8,619,065) 


7,935,687 
(410,539) 


1,240,255 
(535,533) 
1,860,897 
(155,032) 


916,670 


Ontario Northland Transportation Commission 
SCHEDULE OF INVESTMENT IN PROPERTY 
as at December 31, 1987 


(SA) 


Rail Roadway 
Buildings 
Equipment 


Telecommunications 


Buses 

Boats 

norOntair aircraft 
other 

Remote North power and communications 

Star Transfer Limited vehicles 
other 

The Owen Sound Transportation 

Company, Limited vessel 

other 


Gross investment in property 
Less accumulated depreciation 
Net investment in property 


Under construction 


See accompanying schedules and notes to consolidated financial statements. 


109,514,298 
20,675,531 
40,673,625 
55,353,894 

2,315,162 
927,413 


15,542,700 
3,940,188 


166,127 
1,881,825 


987,118 


9,898,933 


_ 380.938 


262,257,752 


100,936,803 


161,320,949 


_15,193,027_ 


176,513,976 


SCHEDULE 1 


106,018,697 
15,043,687 
40,732,326 
54,809,295 

2,315,16¢ 
927,413 


15,542,700 
2,010,106 


278,298 
2,414,213 
960,647 
9,880,765 
395,158 
251,328,467 
93,763,881 
157,564,586 
_16,507,602 


174,072,188 


eS 
ST 


Ontario Northland Transportation Commission 
SCHEDULE OF GOVERNMENT REIMBURSEMENT 
for the year ended December 31, 1987 
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Cochrane - Moosonee branch line 
Main line passenger train 
Northlander (note 4) 

Air services - norOntair 
Moosonee ferry 


From Province of Ontario 


The Owen Sound Transportation 
Company, Limited 


Total Provincial Government 
reimbursement 


Federal Government reimbursement 
(note 4) 


Total Government reimbursement (note 4) 


See accompanying schedules and notes to consolidated financial statements. 


8,410,509 
5,750,070 
3,921,904 
4,573,597 

34,468 


22,690,548 
67,387 
22,757,935 
2,016,000 


24,773,935 


SCHEDULE 2 


8,328,400 
5,630,200 
5,899,400 
5,766,426 

42,706 


29,067,132 


727,973 


26,399,105 


26,395,105 


Ontario Northland Transportation Commission 
SCHEDULE OF COMMERCIAL OPERATIONS 
for the year ended December 31, 1987 

De ea gS Ed 


Rail Freight Services 


Telecommunications 


Bus Services 


Transport / Express Services 


Marine Services (North Bay) 


Tourist Facilities (Hannah Bay) 


Remote North Power 


Total Commercial Operations 


See accompanying schedules and notes to consolidated financial statements. 


Revenue 
Expenditures 
Income from operations 


Revenue (note 6) 
Expenditures (note 8) 
Income from operations 


Revenue 
Expenditures 
Loss from operations 


Revenue 
Expenditures 
Loss from operations 


Revenue 
Expenditures 
Loss from operations 


Revenue 
Expenditures 
Income from operations 


Revenue 
Expenditures 
Income (loss) from operations 


Operating revenues 
Operating expenditures 
Income from operations 


SCHEDULE 3 
1987 1986 
$ $ 
44,309,711 45,350,731 
40,885,360 41,440,896 
3,424,351 3,909,835 
36,084,265 38,430,574 
28,418,696 25,580,035 
7,665,569 12,850,539 
3,862,927 3,792,432 
(187,849) (563,996) 
5,457,548 5,034,911 
6,225,265 6,432,614 
(767,717) (1,397,703) 
312,457 303,025 
489,144 463,532 
(176,687) (160,507) 
152,120 140,867 
126,167 110,566 
25,953 30,301 
106,271 109,348 
94,922 129,781 
11,349 (20,433) 
90,285,299 93,161,888 
80,290,330 78,513,852 
9,994,969 14,648,036 


Ontario Northland Transportation Commission 
SCHEDULE OF NON-COMMERCIAL OPERATIONS 
for the year ended December 31, 1987 


a SE cL 


Rail Passenger Services 


Air Services (norOntair) 


Marine Services (Owen Sound) 


Marine Services (Moosonee) 


Total Non-Commercial Operations 


See accompanying schedules and notes to consolidated financial statements. 


Revenue 

Expenditures 

Loss from operations 
Government reimbursement 
Net gain from operations 


Revenue 

Expenditures 

Loss from operations 
Government reimbursement 
Net gain from operations 


Revenue 

Expenditures 

Loss from operations 
Government reimbursement 


Revenue 

Expenditures 

Loss from operations 
Government reimbursement 


Operating revenues 
Operating expenditures 
Loss from operations 
Government reimbursement 
Net gain from operations 


SCHEDULE 4 


5,116,233 
22,546,520 
17,430,287 
20,098,483 

2,668,196 


6,154,203 
10,712,083 
4,557,880 
4,573,597 
15,717 


4,226,501 
4,293,888 
67,387 


67,387 


98,713 
133,181 
34,468 
34,468 


15,595,650 
37,685,672 
22,090,022 
24,773,935 


2,683,913 


4,773,336 
22,652,767 
17,879,431 
19,858,000 
1,978,569 


5,169,903 
10,936,329 
5,766,426 
9,766,426 


13,928,905 
38,345,441 
24,416,536 
26,395,105 


1,978,569 


Ontario Northland Transportation Commission 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


December 31, 1987 
SEY La TED 


1. SIGNIFICANT ACCOUNTING POLICIES 
(a) Basis of accounting 
These consolidated financial statements are prepared in accordance with generally accepted accounting 
principles. They include the accounts of the Commission and its wholly-owned subsidiaries, Star Transfer 
Limited and The Owen Sound Transportation Company, Limited. 


(b) Materials and supplies 


With the exception of used rail, all materials and supplies are shown at cost. Used rail is shown at 
estimated utility value. 


(c) Investment in property and depreciation 
Fixed assets are stated at acquisition cost. 
Depreciation is calculated on a straight-line basis over the estimated service lives of the assets with the 
exception of vehicles which are depreciated at thirty per cent per annum on the diminishing balance 
basis. Depreciation generally is based on asset balances at the beginning of the year. 


The rates used for railway properties are as authorized by the Canadian Transport Commission. 


The estimated service lives used for principal categories of assets are as follows: 


Road - main line and branches 20 to 200 years 
Railway diesel locomotives 25 years 
Railway cars 33 years 
Vessel 30 years 
Telecommunications equipment 15 years 
Aircraft 10 years 
Boats 20 years 


The Province of Ontario reimburses the Commission for the costs of certain fixed assets purchased for 
use in operations designated as non-commercial by the Province. The Commission records these assets 
at their original cost together with an offsetting credit to Contributed Surplus. Annual depreciation on 
these fixed assets is recorded as a reduction to Contributed Surplus. 


(d) Income taxes 


As Crown Corporations of the Province of Ontario, the Commission and its wholly-owned subsidiaries are 
exempt from income taxes and accordingly no tax provision is reflected in operations. 


2. PENSION PLAN 
The Commission is the trustee for its contributory pension plan which covers all permanent staff. 


Effective January 1, 1987 the Commission prospectively adopted the new recommendations of the Canadian 
Institute of Chartered Accountants on accounting for pension expenses and obligations. In accordance with 
these recommendations the Commission charged to 1987 pension expense its share, $403,000, of the net cost 
of benefits earned by employees during the year. In previous years the Commission had charged to pension 
expense the amount of funding it provided to the pension plan (1986 - $5,392,574). 


In 1987 the Commission funded the amount of $3,097,724. The excess, $2,694,724, of the funded amount over 
the net cost of benefits earned is recorded as a Deferred Pension Charge on the Balance Sheet. 


The actuarial valuation prepared for accounting purposes as at December 31, 1987 discloseda surplus of 
$4,883,000, representing the excess of plan assets of $174,856,000 over accrual pension benefits of 
$169,973,000. This valuation assumed an expected rate of return on plan assets of 7% per cent and projected 
pay increases of 5'% per cent. 


3. SELF-INSURANCE 


The Commission follows the policy of self-insuring for damages from rolling stock derailments and for cargo 
damage. Annual contributions to the self-insurance fund consist of a $100,000 premium paid by the 
Commission in addition to investment income earned on fund assets. 


4. GOVERNMENT REIMBURSEMENT 


In accordance with the Memorandum of Understanding between the Commission and the Ministry of Northern 
Development and Mines, certain operations of the Commission have been designated as non-commercial and 
receive annual operating subsidies, the details of which appear on Schedule 2. 


The subsidy amount for the non-commercial rail operations, which consist of the Cochrane-Moosonee branch 
line and main line passenger train services, allows the Commisson to earn an annual rate of return equal to the 
lesser of 9.325 per cent or the actual rate of return earned on the total of the Commission's commercial 
operations for the same year. For all other non-commercial operations shown on Schedule 2, the subsidies 
equal the operating losses for the year. A portion of the subsidy for the operating loss of the weekday 
passenger train service between North Bay and Toronto is received from the National Transportation Agency 
of Canada under section 261 of the Railway Act. This subsidy was received directly by the Province of Ontario 
in prior years. 


5. DEFERRED REVENUE 


In 1985, the Commission received $1,740,000 as full settlement for revenue lost through the rerouting of 
certain long distance telephone traffic. This amount is being amortized to income over the eight remaining 


years of the original agreement. 


TELECOMMUNICATIONS REVENUE AGREEMENTS 


The Commission has revenue-sharing agreements with Bell Canada and Northern Telephone Limited, subsi- 
diaries of Bell Canada Enterprises Inc. These revenue-sharing agreements may be terminated by either party 
after giving 180 days and 60 days prior notice, respectively. Approximately 74 per cent (1986 - 78 per cent) of 
telecommunications revenues depend on these agreements. 


DUE FROM CONTRIBUTORY PENSION FUND 


As of December 31, 1987 the Commission has paid $7,583,410 towards the costs of construction of a senior 
citizens’ apartment building having an estimated total cost of $9.4 million. These costs are being borne by the 
Commission until construction is completed in early 1988 and the property becomes an investment of the 
Fund. 


PAYMENT TO NORTHERN TELEPHONE LIMITED 

Under an agreement dated September 29, 1986, the Commission paid $3,000,000 during 1987, to Northern 
Telephone Limited, to cover a portion of the cost of modernizing that company’s telecommunications 
equipment. 


COMPARATIVE FIGURES 


Prior year’s figures have been reclassified where necessary to conform to the current year’s presentation. 


To the Ontario Northland Transportation Commission 
and to the Minister of Northern Development. 


| have examined the consolidated balance sheet of the Ontario 
Northland Transportation Commission as at December 31, 1987 and the 
consolidated statements of income, contributed surplus, retained 
income and changes in financial position of the year then ended. My 
examination was made in accordance with generally accepted auditing 
Standards, and accordingly included such tests and other procedures as 
| considered necessary in the circumstances. 


In my opinion, these consolidated financial statements present 
fairly the financial position of the Commission as at December 31 ,1987 
and the results of its operations and the changes in its financial position 
for the year then ended in accordance with generally accepted 
accounting principles applied, except for the change in accounting for 
pension expense, as explained in note 2, on a basis consistent with that 
of the preceding year. 


Pie Mn 


Toronto, Ontario, D.F..Archer, F.CG.A% 
May 13, 1988. Provincial Auditor. 


Ontario Northland Transportation Commission 
CONTRIBUTORY PENSION FUND 
STATEMENT OF CHANGES IN FUND BALANCE 
for the year ended December 31, 1987 


Contributions 
Employees 
Commission 
Current service and supplementary benefits 
Payment toward unfunded liability (note 2) 


Receipts 


Income from investments 
Interest and dividends 
Net gain on disposal 


Disbursements Pensions paid directly to pensioners 


Refunds of employee’s contributions and interest 


increase in the fund for the year 
Fund balance, beginning of year 


Fund balance, end of year 


Assets 
Cash and short term investments, at cost 
Stocks, at cost (market value $11,933,475; 
1986 - $6,896,940) 
Accounts receivable 
Bonds, at cost (market value $153,744,574; 
1986 - $142,150,680) 


Consisting of: 


See accompanying notes to financial statement. 
Approved on behalf of the Board: 


irene 


J.W. Spooner 
Chairman 


P.A. Dyment 
General Manager 


HD Daas 


1987 


2,042,077 


2,057,146 
1,124,232 


5,223,455 


17,394,142 
1,113,684 


“18,507,826 


23,731,281 


8,719,425 
231,557 


8,950,982 


14,780,299 


161,558,030 


176,338,329 


8,706,112 


12,742,371 
471,851 


154,417,995 


176,338,329 


1986 
$ 


1,996,871 


2,019,097), 
3,394,652 
7,411,080 


16,330,236 
3,015,088 

19,345,321 

26,756,401 


— 


7,760,852 
22c, lho 
7,983,027 


18,773,374 
142,784,656 


161,558,030 


22,162,896 


6,963,190 
506,696 


131,925,248 


161,558,030 


Ontario Northland Transportation Commission 
CONTRIBUTORY PENSION FUND 

NOTES TO FINANCIAL STATEMENT 
December 31, 1987 


1. SIGNIFICANT ACCOUNTING POLICIES 
(a) Basis of accounting 


This statement has been prepared on the cash basis of accounting, except for contributions which have 
been recorded on an accrual basis. 


(b) Administration expense 
The cost of administration is borne by the Ontario Northland Transportation Commission. 
2. UNFUNDED LIABILITY 


Based on the latest triennial acturarial valuation dated December 31, 1984, the Commission's Contributory 
Pension Fund had an unfunded liability of $16,937,364. This amount was comprised of the following: 


Initial unfunded liability 
as of January 1, 1965 $19,443,107 


Actuarial surplus identified 
at December 31, 1984 (2,505,743) 


$16,937,364 


The Commission and its subsidiaries made interest payments of $1,124,232 during 1987 (1986 - $1,185,615) 
into the Fund in order to prevent an increase in the unfunded liability. In addition, the Commission made a 
special contribution of $2,209,037 in 1986 into the Fund. The impact of this special payment on the unfunded 
liability will be reflected in the next actuarial valuation. 


3. INVESTMENT IN APARTMENT COMPLEX 


As of December 31, 1987, the Commission paid $7,583,410 towards the costs of construction of a senior 
citizens’ apartment building having an estimated total cost of $9.4 million. These costs are being borne by the 
Commission until construction is completed in early 1988 and the property becomes an investment of the 
Fund. 


To the Ontario Northland Transportation Commission 
and to the Minister of Northern Development. 


| have examined the statement of changes in fund balance of the 
Ontario Northland Transportation Commission Contributory Pension 
Fund for the year ended December 31, 1987. My examination was made 
in accordance with generally accepted auditing standards, and 
accordingly included such tests and other procedures as | considered 
necessary in the circumstances. 


In my opinion, this financial statement presents fairly the assets of 
the Fund as at December 31, 1987 and its receipts and disbursements 
for the year then ended in accordance with the basis of accounting 
described in note 1a, applied on a basis consistent with that of the 
preceding year. 


Gof ke. 


Toronto, Ontario D.F. Archer, F.C.A., 
May 13, 1988. Provincial Auditor. 
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